
 

 
 

 

 

 

 

 

 

 

 
 

 

CITY OF CORAL GABLES, FLORIDA 

2024-2025 BUDGET 

POLICE 

FISCAL YEAR 2024 MAJOR ACCOMPLISHMENTS 

 The Neighborhood Safety Aid Unit was fully staffed making it possible to provide the 

entire City with a better quality of life in all neighborhoods, due to their increased 

visibility, community engagement, community assistance, and community education. 

 The Neighbor Safety Aid Unit added its first electric patrol vehicles. 

 The Uniform Patrol Division created and implemented the 5-person Crime Suppression 

Team that is being utilized to address specific and measurable crime treads within Coral 

Gables. 

 The Technical Services Division acquired the Zetron alerting system for Fire Station 1 to 

ensure uninterrupted notifications to first responders within the Public Safety Building. 

 The Police and Fire department are in the process of upgrading their Computer Aided 

Dispatch and Records Management System to Mark43 to improve interoperability 

between multiple city interfaces. 

 The Radio Shop upgraded the radio system’s core to increase security and provide 

enhanced features to all first responders. 

 Awarded and executed for the third consecutive year the Florida Department of 
Transportation Pedestrian and Bicyclist grant to promoted education and safety. 

 Specialized Enforcement Division’s efforts culminating in the City of Coral Gables Police 

Department placing 1st in the Florida Law Enforcement Liaison Traffic Safety Challenge 

Category 5. 

 The Training Section conducted and managed over 12,262 hours of training for 
sworn/non-sworn personnel. 

 The Training section trained 12 sworn officers through the orientation phase to prepare 
them for the Field Training phase of their new career. 

 The Recruitment Unit processed 163 qualified applications resulting in 22 hires. 

 Special Enforcement Division’s implementation of the Downtown District consisting of 

Zone 2 with increased emphasis on crime prevention and traffic enforcement. 

 The integration of the Mounted Patrol Unit as a full-time unit in the Special Enforcement 

Division and added a second horse. 



 

 

 

CITY OF CORAL GABLES, FLORIDA 

2024-2025 BUDGET 

FISCAL YEAR 2024 MAJOR ACCOMPLISHMENTS – (Continued) 

 City of Coral Gables approval for Specialized Enforcement Division to implement school 

zone speed cameras and enforce violations. 

 Department Leaders attended the Southern Police Institute (SPI) Command Officers 

Development Course. 

 Youth Resource Unit obtained a $15,000 National PAL Mentorship Grant. 
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