
6.1– Recreation Programming Plan 

Standard: Leisure and recreation are integral to a community’s social, cultural and economic 
development. The agency shall have a Recreation Program Plan (RPP) covering 2-3 years that is updated 
periodically and shall address all leisure and recreation programs and services. Show the agency’s 
program planning model, services management matrix, orientation to those served, including activity 
development and selection, type and scope of programs and outreach initiatives as well as an 
organizational chart.  

Suggested Evidence of Compliance: Provide the current Recreation Program Plan and describe the 
implementation process. This RPP shall address how the agency delivers programs and services to 
persons of all ages and abilities and shall show how it develops and addresses the lifecycle of high-
quality offerings (how programs are developed, evaluated and discontinued). Mission, goals, and 
evaluation measures shall be included in a planning and framework model.  

Provide evidence of how the RPP connects with the Master and Strategic Plans while referring to the 
following enumerated components in the Plan (to be explained in greater detail in Standards 5, 6 and 
10):  

 
The Community Recreation Department maintains a Comprehensive Programming Plan, which 
addresses its leisure and recreation programs, services, and amenities. The plan includes the 
Department’s Vision, Mission, Values and Goals, as well as its programming matrix, needs and goals, 
implementation procedures and serves as a business plan for the department. The plan is reviewed 
annually by the leadership team and presented during the Annual Staff Meeting. See attached 
Programming Plan and Annual Meeting presentation, agenda and sign-in sheet.  

Changes resulting from the review are included in the updated program plan.  The addition of a new 
facility and the programming plan for this facility, The Coral Gables Country Club is included as well as an 
updated community inventory and new additions for DEI programming. 



City of Coral Gables - Community Recreation

All Full Time Staff - Annual Meeting Agenda

Wednesday, December 7, 2022 from 8:00 a.m. to 1:00 p.m.

Time: Topic: Speaker:

8:00 am. Breakfast sponsored by Commissioner Kirk Menendez Kirk

8:30 am. Welcome & team building ice breaker Fred/Carolina

9:00 am. Community Recreation Business Plan Summary: All

• Department Executive Summary & History - Fred

• Department Mission, Vision, Values & Goals - Mitch

• City & Department Organizational Structure - Fred

• Department Core Programs, Services & Facilities - Mitch

• Marketing Analysis: Segregation, Service Area, Competition & Trends -

Fred

• Department Operations Analysis: Expenses & Revenues, Operating

Standards, CIP Needs and Strategic Plan - Carolina

• Department Implementation Strategies: Marketing, Branding, Pricing

Strategies & Organizational Needs — Mitch

10:00 am. Break NA

10:15 am. The Power of Positive Leadership workshop Carolina

11:30 am. Policies & Procedures, Employee Handbooks, Personnel Involvement Mitch

City Safety Manual / Risk Management Plan / Vehicle Safety / Playground Safety

/ Golf & Maintenance Safety / Emergency Procedures & Contact Flowchart /
Workers Compensation

11:50 am. Community Recreation Master Plan Update & Future Planning Carolina

12:00 noon Presentation: New RecTrac WebTrac Customer View Sarah

12:10 p.m. In-Service Trainings - Law Enforcement / Active Shooter Carolina

12:20 p.m. Customer Service Standards & Training Carolina

12:25 p.m. Work Environment & Ethics Training Mitch

• Sexual Harassment

• Gift Policy

• Honor Code

12:30 p.m. Lunch & Announcements All

1:00 p.m. Annual Picture, Feedback, Q&A & Closing All
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Annual Meeting Sign-In: Wednesday, December 7, 2022

Aibritton, Frank

____________________________________

Anderson, Katheri

Butler, John

Centurion, Art

__________________________________

Correa, Yonas ,/

Couceyro, Fred__________________________________

Espino, Sa9h

Garcia, Valentin

_____________________________

Gavarrete, Norma

_____________________________

Gilman, Daren ,-“

Gomez, Robert

________________________________

Guerrero, Manuel______________________________

Hall, Troy Lj

Hannah, Ana

Iskandar, Elie

_____________________________________

Jacques, Jean

___________________________________

Johnson, Bruce -

Jones, Jerry 1 )-tfkiz2.

Kakouris, Candy

Knight, Mark

Laurenceau, Max “Kiki”

Liompart-Santi, Carlos_________________________

Morcate, Marilyn

Moreno, Peter

Nuñez,Jose /4-1/- “—

Pichardo, Carlos

________________________________

Pinion, Valerie

::::::::_____

Rodriguez, Farah

_____

JU9.)

Rodriguez, Yanessa ,—

Sanchez, Daniel

______________________________

Sliva, Maria-Lorena

______________________________

Vester, Carolina

__________________________________

Vilar, Jose
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VISION STATEMENT:

“Enhancing your l(festyle by making leisure our passion.

MISSION STATEMENT:

“To enrich the quality ofl’frfor residents andguests through inclusive recreational
opportunities,facilIties, services, and events that create memorable life experiences.”

VALUES:

L eadership through dedication andpassion

F njoymentc”frn

J ntegrity

Sfrty
TJ nitedfamily

ecreationfor all

E nvIronmentallv conscious For additional informat
email us atparks@coralgables.c
or visit wwwgablesrecrea flon. c



COMMUNITY RECREATION
-— - — —— -

GOALS AND OBJECTIVES

Customer Focused Excellence
Provide leisure opportunities innovatively that elevate
the customer experience while preserving our history.

Vvorkforce Excellence
Empowering leisure professionals with the tools

and guidance to provide excellent services.

Financial Excellence
Utilizing financial resources efficiently and ensuring sustainable

cost recovery through responsible processes.

Process Excellence
To ensure efficient and consistent processes by optimizing business practices

CommunIty-focused Excellence
Align with our Community’s expectations by
providing world-class facilities and services.

Sustainablilty-focused Excellence
Protect and preserve the changing environment by identifying

efficient, innovative and sustainable practices.

CORAL
GABLES®
THE CITY BEAUTIFUL



, Community Recreation Director
COMMUNITY RECREATION Fred Couceyro
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RECREATIONAL BENEFITS FOR CITY EMPLOYEES

Employee, spouse and immediate family members seventeen
(17) years of age and under are entitled to the benefits below:
• Venetian Pool - No charge for daily admission.
• Tennis Centers - No charge for daily court fees
• Youth Center - 50% OFF residential rates for memberships

and 50% OFF camps and other programs.

Golf at Biltmore & Granada (Cart fees apply at all times):
• Monday thru Friday - No charge
• Saturday, Sunday and Holidays - Before Noon - Twilight fees apply

- After Noon - No charge

Employee, spouse and immediate family members seventeen
(17) years of age and under are entitled to the benefits below:

Venetian Pool - No charge for daily admission.
• Tennis Centers - No charge for daily court fees
• Youth Center - 50% OFF residential rates for memberships

and 25% OFF camps and other programs.

Golf at Biltmore & Granada (Cart fees apply at all times):
• Monday thru Friday - No charge
• Saturday, Sunday and Holidays - Before Noon - Twilight fees apply

- After Noon - No charge

Teamster Employee
General Employees
Union Employees

Confidential Employees
Elected Officials

Excluded
Non-Union Employees

IAFF (Local 1210) Employees
Firefighters

FOP (Lodge 7 Employees)
Police Officers

Part-Time Professional Employee is entitled to the benefits below:
Employees (Non Seasonal) • Youth Center - 50% OFF residential rates for fitness memberships.

Retired Employee is entitled to the benefits below:
• Venetian Pool - No charge for daily admission.

Retired Employees Golf at Biltmore & Granada (Cart fees apply at all times):
• Monday thru Friday - No charge
• Saturday, Sunday and Holidays - Before Noon - Twilight fees apply

- After Noon - No charge

Board/Committee Member is entitled to the benefits below:
• Venetian Pool - No charge for daily admission.
• Tennis Centers - No charge for daily court fees

Board/Committee Member Golf at Biltmore & Granada (Cart fees apply at all times):
• Monday thru Friday - No charge
• Saturday, Sunday and Holidays - Before Noon - Twilight fees apply

- After Noon - No charge



City of Coral Gables 
Community Recreation

Annual Strategic Meeting
December 2022



AGENDA FOR THE DAY:
• Loyalty Recognition & Opening Remarks

• Department Accomplishments & Announcements

• Review Community Recreation Business Plan

• Positive Leadership Workshop

• Policies & Procedures / Personnel Involvement

• Master Plan Update & Future Planning

• Customer Facing WebTrac Review

• Law Enforcement Training

• Customer Service Training

• Work Environment: Ethics, Sexual Harassment & Gift Policy

Community Recreation Department  | www.CoralGables.com  |  Parks@CoralGables.com | @CoralGablesParks



Katherine Anderson 
For 5 Years of Service



Valentin Garcia
For 5 Years of Service



Troy Hall
For 5 Years of Service



Roderick Warren
For 5 Years of Service



Robert Gomez
For 15 Years of Service



Carolina Vester
For 15 Years of Service



Mark Knight
For 25 Years of Service
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FISCAL YEAR 2022 ACCOMPLISHMENTS:

Continued the development of the Special Populations Initiative 
with inclusion services provided to participants. 

This year, Department staff created new programs, innovations 
and initiatives such as Camp Wild: an inclusive wilderness 
educational program for teens and My Squad Social Club: a club 
for adults with intellectual disabilities and autism. 
The Department also moved to rename the initiative from Special 
Populations to Diversity, Equity and Inclusion in order to properly 
detail the mission.
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FISCAL YEAR 2022 ACCOMPLISHMENTS:

Developed service innovations and resource additions that increased 
customer service, cost savings and quality of life goals including: 

Use of digital applications to enhance programming such as ProCare 
for the afterschool program and Sling for scheduling of staff, 
integration of several services to reduce chemical and water usage on 
the golf course and parks including organic bio-stimulants on the 
golf course, irrigation upgrades of the golf course and conversion to 
different sods at three neighborhood parks. 
Introduced a satellite Golden Passport Office at the Adult Activity 
Center and introduced online tickets sales for admission at Venetian 
Pool.
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FISCAL YEAR 2022 ACCOMPLISHMENTS:

Implemented several program innovations that brought an ever-
increasing diversity to the Department program profile. 

These included Mini Kickers Soccer, Girls Youth Basketball Clinic, 
Yoga Therapy, Barre Intensity for Adults, Teen Basketball 
tournament, MS Amigos class, Arts, Crafts and Conversation class 
and Lifeguard Certification Instructors course.

The Department assumed operations of the Coral Gables Golf and 
Country Club. 

Services offered included the operation of the fitness and pool areas, 
Café operations and event venue rentals.
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FISCAL YEAR 2022 ACCOMPLISHMENTS:

The Department introduced several new event innovations to the 
community: 

The Literacy Festival which is aimed at reading and literacy to 
combat the summer slide, Welcome Back to Sports Event to 
celebrate the return of youth participants to the Youth Center sports 
programs, The Halloween Pumpkin Float Event at the Venetian Pool, 
collaboration with Bikewalk Coral Gables for Cycle Day and Bike 
and BBQ event, Movies at the Gables Art Cinema series, and the 
introduction of a new Harvest Market.
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FISCAL YEAR 2022 ACCOMPLISHMENTS:
The Community Recreation Department received several accolades and recognitions: 

• Venetian Pool was awarded the Jeff Ellis and Associates Platinum Award.
• Director Fred Couceyro appointed Florida Recreation and Parks Association 

(FRPA) Vice President of Finance.
• Assistant Director Carolina Vester selected as instructor for FRPA Abrahams 

Management Program.
• Supervisors Mitch Zuriarrain and Katherine Anderson graduated from FRPA 

Abrahams Management Program.
• Administrative Assistant Sarah Espino , Supervisor Carlos Pichardo and Asst. 

Supervisor Yanessa Rodriguez completed the FRPA Emerging Leaders program.
• Troy Hall, Mark Knight and Mitch Zuriarrain were named Employees of the 

Month for the City.



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

FISCAL YEAR 2022 ACCOMPLISHMENTS:

Assisted in the development and renovation of parks and facilities 
including: 
• Salvadore Playground Expansion.
• Salvadore Playground Replacement.
• Lamar Loiuse Curry Park.
• Pierce Park.
• Kerdyk Park Fitness Trail Renovation.



Team Building
Activity



DO YOU REMEMBER OUR
WHY STATEMENT?

Why do we come to work to do what we do each day?

“To enhance daily life so that we can inspire 

a sense of community”

Community Recreation Department  | www.CoralGables.com  |  Parks@CoralGables.com | @CoralGablesParks



List your proudest personal 
professional achievement while 

having worked for the City.

3“P”Achievement



As a group select one achievement 
to that you think had the biggest 

impact to the community we serve.

Achievements



2022 BUSINESS PLAN & 
DEPARTMENT REVIEW

City of Coral Gables 
Community Recreation



Executive Summary



EXECUTIVE SUMMARY
The Department manages, maintains and operates a combination of 64 
facilities, neighborhood parks and open spaces. 
This year we grew by two! Any guesses?
Facilities Include:

• Adult Activity Center
• Coral Gables Golf & Country Club

• Granada Tennis Center
• Granada Golf Course 

• My Squad Lodge
• Salvadore Tennis Center
• Venetian Pool
• War Memorial Youth Center
• William H. Kerdyk Biltmore Tennis Center



EXECUTIVE SUMMARY

The Department consists of 8 Divisions
• 6000 – Administration
• 6010 – Tennis
• 6020 – Aquatics
• 6030 – Coral Gables Golf & Country Club
• 6050 – Youth Center
• 6060 – Adult Services
• 6065 – Special Events
• 6070 – Golf Course and Parks Maintenance



EXECUTIVE SUMMARY

The Department is also responsible for:
• Permitting of special events and film permits.
• Coordination of special events.
• Development and implementation of programs for 

cultural and recreational activities.
• Principles of inclusion to allow for accessibility.
• Identifying geographical deficiencies in levels of 

service for walkable parks.
• Coordination of capital improvements and land 

acquisitions. 



Business Identification



DEPARTMENT HISTORY
It all started with the War Memorial Youth Center
• In 1944 the War Memorial Association raised $75,000 to 

honor the youth who served in World War II with 
founding a youth recreation center.

• A site of 48 lots on Andalusia Avenue was purchased and 
the first center opened on December 7, 1945, Pearl 
Harbor Day. 

• In 1956 the Center was turned over to the City. 
• The Association included a reverter clause that if the 

City of Coral Gables ever discontinued use of the 
property as a youth center, the entire parcel would 
revert to the Association.  



DEPARTMENT HISTORY
• In March of 1974, the City of Coral Gables 

implemented a new ordinance which would combine 
several different departments as divisions under a 
single department.  

• The new department came to be known as the City of 
Coral Gables’ Parks & Recreation Department.

• In 2018 the Department was renamed to Community 
Recreation Department.



MISSION, VISION, 
VALUES & GOALS

MISSION:
To enrich the quality of life for residents and guests through 
inclusive recreational opportunities, facilities, services, and 
events that create memorable life experiences.
VISION:
Enhancing your lifestyle by making leisure our passion.



MISSION, VISION, 
VALUES & GOALS

VALUES:
• Leadership through dedication 

and passion
• Enjoyment & fun
• Integrity
• Safety
• United family
• Recreation for all
• Environmentally conscious



FOCUS AREAS
& GOALS

• Customer Focused Excellence: Provide leisure opportunities 
innovatively that elevate the customer experience while 
preserving our history.

• Workforce Excellence: Empowering leisure professionals 
with the tools and guidance to provide excellent services.

• Financial Excellence: Utilizing financial resources efficiently 
and ensuring sustainable cost recovery through responsible 
processes. 

• Process Excellence: To ensure efficient and consistent 
processes by optimizing business practices.

• Community-focused Excellence: Align with our 
Community’s expectations by providing world-class facilities 
and services.

• Sustainability-focused Excellence: Protect and preserve the 
changing environment by identifying efficient, innovative and 
sustainable practices.  
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Trivia 
Question #1

HOW MANY DIVISIONS ARE
THERE IN COMMUNITY

RECREATION?



Correct Answer 
to Question #1

EIGHT DIVISIONS



Core Programs, 
Services & Facilities



Park
Facility 

Stewards

Capital 
Improvements Internships

Administration – Division 6000

Marketing

Land
Acquisition

Transition 
Support

CAPRA
Accredited 

Events

My 
Squad

RecTrac

Diversity
Equity

Inclusion

Adventure 
Day for 

All



Ladies 
Teams

Social 
Play

Varsity 
Clinics

Tennis– Division 6010

Private 
Lessons

My First 
Tennis 
Camps

League 
Play

Camps

Tournaments

High 
Performance 
Instruction

Adult 
Beginners 

Clinics

Doubles 
Drills

Junior 
Varsity 
Clinics



Romance 
Under the 

Stars

Fun in the 
Sun Camp

Swim 
Lessons

Aquatics Venetian Pool– Division 6020

Public 
Swim 
Entry

Historic 
Landmark

Pumpkin 
Float

Jr Lifeguard
Camp

Lifeguard 
Classes

Water 
Safety 

Instructor 
Classes

Pool 
Membership

Guard 
Start

Paws in 
the Pool



Athletic 
Club

Golf 
Tournaments

Membership

Coral Gables Golf & Country Club – Division 6030

Public 
Greens 
Fees

Neighborhood 
Tennis

LeParc
Cafe

Kids 
Club

Special 
Events

Venue 
Rentals

Camps

Exercise 
Classes

Junior 
Olympic 

Sized Pool



Fitness 
Membership 

& Classes

Haunted 
House

Bricks for 
Kidz STEM

Youth Center– Division 6050

Leagues

Dance

Gymnastics

Camps

Club Play 
Aftercare

Youth 
Sports

Theater 
Productions

Teen 
Program

Special 
Events



Aqua 
Zumba

Salsa

Total 
Body

Adult Activity Center– Division 6060



Big Toy

Farmers 
Market

Literacy 
Festival

Eggstreme
Egg Hunt

Special Events & Permits– Division 6065

Permits
Holiday 

Tree 
Lighting

Memorial 
Day 

Celebration

Holiday 
Park

4th of 
July

Movies 
under the 
Gables 

Moonlight

Pumpkin 
Patch

Hot 
Chocolate 
with Santa



5 Minute 
Break



Trivia 
Question #2

WHAT IS THE CITY'S VISION
STATEMENT? 



Correct Answer 
to Question #2

“A WORLD-CLASS CITY

WITH A HOMETOWN FEEL” 



Marketing Analysis



Community Recreation Department  | www.CoralGables.com  |  Parks@CoralGables.com | @CoralGablesParks

• Coral Gables serves a population of approximately 50,999 based on 
the 2020 estimate.  

• The Department serves over 12,000 registered participants each year.  
This does not include one-time transactional customers and visitors.

MARKET SEGREGATION



Community Recreation Department  | www.CoralGables.com  |  Parks@CoralGables.com | @CoralGablesParks



Community Recreation Department  | www.CoralGables.com  |  Parks@CoralGables.com | @CoralGablesParks

• The City of Coral Gables Community Recreation Department provides priority 
access to City of Coral Gables residents through early registration opportunities 
and reduced resident fees.  

• Approximately 53% of its registered customer base are Coral Gables Residents.  
• Approximately 47% are non-residents, and include Miami-Dade County 

residents and other national and international visitors.

SERVICE AREA
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• Geographically, the City of Coral Gables predominantly competes for land and 
space with Miami Dade County parks and neighboring parks in cities such as:

• West Miami
• South Miami
• Pinecrest
• Coconut Grove

• Property values in the City are extremely high and new parcels of land are 
difficult to acquire.

• Due to lack of space, we compete with the County’s large playgrounds, natural 
parks & trails, waterparks, dog parks and etc. 

COMPETITION
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• The 2017 transactional key requirements survey based on 278 respondents 
identified that the four most important aspects for participants in selecting to 
participate in City programs and activities are: 

• Location
• Safe Facilities
• Instructor to Student Ratio 
• Friendly Staff

• As part of the survey, 98.56% of participants felt that the City programs met 
their family’s expectations.

COMPETITION



Community Recreation Department  | www.CoralGables.com  |  Parks@CoralGables.com | @CoralGablesParks

• The Community Recreation Department annually reviews the needs of the 
community and tasks each Division to identify a local, national and international 
trend in their industry to ensure that programming stays relevant.  

• In addition, an evaluation is conducted by staff following each program to 
review participant attendance and satisfaction.

TRENDS
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• The largest industry trend continues to be that of 
technology, and the customer demand for making 
the registration process accessible on the go and as 
simple as possible.  

• In 2018 the Community Recreation Department 
migrated from a legacy recreation software to a 
hosted recreation software that allows participants 
to register and pay for services remotely.

TRENDS



Trivia 
Question #3

WHAT IS THE FULL NAME OF
THE FOUNDER OF CORAL

GABLES?



Correct Answer 
to Question #3

GEORGE EDGAR MERRICK



Operations Analysis
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• The Community Recreation budget differs from other City Department 
budgets because many of the expenditure accounts are revenue driven.  

• Venetian Pool and Coral Gables Golf and Country club are examples of an 
Enterprise Fund.

• Enterprise Funds - are self funded/sustainable and may drive a small profit.  
• Cost recovery is an important aspect within the Department
• Those Divisions with lower or no cost recovery focus on the quality-of-life 

aspect by providing necessary community services. 
Example: Parks Maintenance

SUMMARY OF EXPENSES
AND REVENUES
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• The revenues collected by the Community Recreation Department account 
for a total of 4% ($8,590,500) of revenues collected by the City of Coral 
Gables. (Up 1.5% from last year)

SUMMARY OF EXPENSES
AND REVENUES
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• The cost of the Department’s core services greatly depend on:
• Salaries for both full and part time personnel & associated benefit costs.
• General operating expenses 
• Capital outlay for equipment additions or replacement 

• The Department measures the head count of full time and part time personnel 
as they are an essential component and the driving force behind all 
recreational programs and initiatives.

COST OF CORE SERVICES
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• The Community Recreation Department adheres to several operating 
standards: 

• City’s Employee Rules & Guidelines
• Labor Agreements
• Administrative and Divisions Specific Policies & Procedures 
• City Code – Find on Municode
• City Ordinances
• Any other City, State, or Federal Laws 
• The Department has various employee manuals for each position.  
• Each division has their own set of additional operating standards that 

govern their specific scope of work or facility type.

OPERATING STANDARDS
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• The Community Recreation Department maintains an inventory of:
• All facilities and neighborhood parks 
• Asset inventory of equipment valued over $1,000 
• The Community Recreation Department also maintains Level of Service 

(LOS) inventory maps to measure the walkable parks and greenspaces in 
the City and identify the deficient areas in need of additional land 
acquisition.

OPERATING STANDARDS
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• Each fiscal year the Community Recreation 
Department makes its requests to the 
Commission, City Manager and Budget staff 
with the requests and identified needs for new 
land and park acquisitions or new park and 
facility developments on existing land.  

• What is unique to the Capital Improvements 
Plan for this Department is the 5-Year funding 
matrix for existing park and facility 
infrastructure.

CAPITAL IMPROVEMENT NEEDS
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CITY OF CORAL GABLES
STRATEGIC PLAN

Mission:
To honor our history by 

providing exceptional services 
that enhance the quality of life 

for our community. 

Vision: 
A world-class city with a 

hometown feel. 



CITY OF CORAL GABLES
STRATEGIC PLAN

Values: 
Governance with integrity- making ethical and wise 
choices with guided thought and transparency 
Aesthetics - preserving and enhancing the beauty of our 
city 
Balanced - considering all interests: residents, businesses, 
and workforce; celebrating diversity; being fair and 
equitable 
Learning - inspired by our history, committed to 
excellence and innovation for our future 
Exceptional service - being accessible, accountable, and 
respectful - exceeding expectations with pride 
Sustainability- stewardship of all resources: people, 
finances, facilities, and the environment 



Trivia 
Question #4

WHAT YEAR WAS THE CITY
OF CORAL GABLES

INCORPORATED? 



Correct Answer 
to Question #4

1925



Implementation 
Strategies



MARKETING STRATEGIES

• Print Media
• Posters, Flyers, Brochures & Door 

Hangers
• Multimedia

• YouTube Channel
• Social Media

• E-NEWS & RecNews
• Facebook – various pages
• Instagram
• Twitter
• Coral Gables App

https://conta.cc/3HgFw2r




PRICING STRATEGIES

• Fee Assessment Categories
• Public Based Services - Open spaces, 

playgrounds, trails, parks and recreation 
sponsored programs that generate public 
awareness and positive public relations.

• Private Based Services - Picnic areas, 
tennis, aquatics, and parks and recreation 
sponsored activities such as pre-school 
instruction, youth programs and senior 
citizen activities.

• Merit Based Services - Facility rental, 
specialized instruction and services.



PRICING STRATEGIES

• Pricing Determinants for Cost Recovery
• Direct Costs - expenses which are incurred in 

conducting the program or operating the 
program or activity

• Fixed Costs – costs to the program which 
would be incurred regardless if the program 
or activity where to take place.

• User Fees By Type
• Member
• Resident
• Non-Resident

• 5 Year Fee Plan – 2.5% increase



ORGANIZATIONAL NEEDS
• Budget Input

• 100% Budget Adjustments
• New Need Submission Packages
• New Need CIP Packages
• Budget Cut Exercise Scenarios

• Implementation Priorities
• Commission mandates
• City Manager mandates
• Ongoing maintenance 
• Items associated with the Strategic Plan
• Community driven 
• Revenue driven



15 Minute 
Break



Positive Leadership
Workshop



Who are our 
Leaders?

Please raise your 
hand if you are in a 
leadership role in 
your respective 

facility or division.



The Power of Positive 
Leadership 

Book

https://powerofpositiveleadership.com/
https://powerofpositiveleadership.com/
https://powerofpositiveleadership.com/


Please take the next ten 
minutes to complete the 
self assessment on your 
phones.

Visit: 
https://powerofpositiveleader
ship.com/assessment/
Once you get your results, 
please forward to 
cvester@coralgables.com.



SEEK FIRST TO UNDERSTAND, 
THEN TO BE UNDERSTOOD





What traits must 
a good leader 

have to lead your 
perfect team?

(Get back into 
your groups of 8)



Share your results:



In Review
EVERYONE IS A LEADER

o No matter what your title is or what role you play in a 
company, everyone is a leader. 

o A leader just isn’t some title. 
o A leader is a role model. 
o A leader is someone who leads through the good times AND 

the not-so-good times. 
o A leader is someone who helps. 
o A leader is someone who doesn’t believe they are above the 

team. 
o A leader is someone who accepts responsibility. 
o A leader isn’t just a title you wear on a name badge. 
o Leadership is something that is earned, and you must 

constantly work at it.



What measures 
would you 

implement to 
improve 

communication with 
your team?



Share your results:



In Review
COMMUNICATION IS EVERYTHING

o Where do most problems arise from? A lack of 
communication. When there is a void in communication, 
negativity will fill it.

o Most companies struggle when communication isn’t clear or 
when expectations aren’t set.

o The best leaders have an open-door policy where the people 
that report to them can come and talk and feel appreciated 
and listened to.

o If you just shut your door, don’t take feedback, and always 
micromanage, your team won’t buy-in.

o Make communication a priority and your organization will 
thrive.



What step would you 
take to become a 

more positive 
leader?



Share your results:



In Review
POSITIVE MUST OUTWEIGH 

NEGATIVE

o Ever been in a situation where you didn’t feel comfortable 
talking to your boss or felt like you were walking on eggshells?

o If that is the culture in your organization, it is not healthy and 
sustainable.

o Positivity isn’t just a “made up, rah-rah” thing. That isn’t 
genuine. Positivity is something that you must work on 
constantly like a muscle.

Here are two rules to institute:
o Mindless complaining. It is not acceptable and you must let 

them know that expectation.
o Be a Problem Solver! Every organization has problems but flip 

the switch to thinking more of it as an opportunity. Every 
problem that someone brings, make sure they come with a 
solution.



What do you want 
out of your job?



Share your results:



In Review
Have Grit

o Know what you want and why. That’s why vision is so 
important. When you know your why you wont let obstacles 
get in your way.

o You need to love it. If you don’t love it, you will never be great 
at it. And if you love what you do, you won't quit when the 
world says you should.

o Embrace failure. You will fail along the way…accept that but 
don’t allow the failure to define you or stop you. 

o Keep doing things the right way…don’t stray from the path. 
Results often take time so keep going and trust the process.

o Ignore the critics and just keep doing the work. Positive 
leaders don’t lead in a sea  of positivity, but through storms of 
adversity and negativity. Don’t let praise go to your head and 
don’t let the critics into your head.



Let’s Talk About 
Leadership 
Expectations and 
Self-Accountability



SEEK FIRST TO UNDERSTAND, 
THEN TO BE UNDERSTOOD

o Be an active listener.
o Ask questions that build your knowledge versus that 

highlight your knowledge. 
o Always have a “devil’s advocate” for the sake of considering 

other perspectives, even if you have to do it yourself.
o Understand the history and the backstory.
o Recognize the impact of precedent.
o Do not succumb to “paralysis through analysis.”  Make the 

best decisions in the timeliest manner.
o Commit to hearing, or to telling a tough and painful truth 

over giving or receiving a comforting mistruth as a way to 
avoid conflict or misfortune.



BUILD & MAINTAIN 
RELATIONSHIPS

o Do not take it personal, even when the attack is.  
o Always take the high road. Always!
o Seek out opportunities to communicate and dialogue for 

the sake of the relationship, not because there is an issue to 
resolve.



LEAD BY EXAMPLE

o Spend time in the field to learn from your staff and put forth 
the effort you expect from them.

o Take ownership of problems and responsibility for finding 
solutions.

o Follow-through and follow-up.  Do what needs to be done, 
and let others know when it is done.

o Regularly visit areas where services are provided to better 
understand the challenges and opportunities for staff and 
customers.  

o Be visible, approachable, and engaged.
o Be emotionally intelligent, patient, and calm under 

pressure.
o Pay attention to little things and recognize their impact.



TRUST BUT VERIFY

o People do what you inspect, not what you expect.  Be 
certain your expectations align with your actions.

o Have awareness of what is being espoused by your team 
(written communications, presentations, reports, 
recommendations, etc.).  If it comes from your team, it 
comes from you.

o Distribute trust and empower staff congruent with their 
development and actual performance.



MANAGE UP

o Have an awareness of Commission and City Manager 
priorities and hot buttons; pay attention to dialogue and 
discussions that provide insight.  

o Be professionally mature and politically astute; be respectful 
and be willing to help your peer departments.

o Ask for help if you need it.  Do not let your fear of not 
knowing drive you to failure.

o No surprises!  Sitting on bad news does not make it good 
news. 

o Be assertive in managing issues at the earliest stage; do not 
let issues balloon.

o Do not be afraid to say “no” or “not right now” if you cannot 
accommodate a request.



IMPLEMENT CHANGE WHEN 
NEEDED

o Be willing to do things differently; do not subscribe to 
sacred cows (even if they belong to you).

o Engage employees and stakeholders in the design and 
implementation of changes.  People closest to the issue 
must be involved in the solution, but you own the decision-
making authority.

o Take time to evaluate the diversity aspects of every 
function, service, and decision.



DEMONSTRATE AUTHENTIC 
DETERMINATION AND FOCUS

o Spend time in the field assessing and evaluating the services 
and facilities provided by the Department; what is the goal 
and what is the gap?

o Stay hungry to learn and grow; pursue opportunities to visit 
other agencies and learn from your peers.

o Make it a priority to formulate your own opinions, without 
the biases and influence of others.



Policies & Procedures



POLICIES & PROCEDURES

• Do we have them?
• What are they?
• Where can you find them?

• www.coralgables.com
• City of Coral Gables Personnel Rules & 

Regulations – Human Resources
• Department Policies & Handbooks: Parks Drive

http://www.coralgables.com/
http://sharepoint/Intranet/HRIntranet/Personnel%20Rules%20and%20Regulations/Forms/AllItems.aspx
http://sharepoint/Intranet/HRIntranet/Personnel%20Rules%20and%20Regulations/Forms/AllItems.aspx


PERSONNEL
INVOLVEMENT & INPUT

• Administration will provide opportunities for staff to 
provide input on all matters pertaining to Parks and 
Community Recreation Operations.  These opportunities 
will occur at a minimum in these instances:

• Annual Meeting
• Annual Leadership Retreat
• Leadership Workshops
• Monthly Supervisor Meetings
• Division Specific Monthly Part-Time In-Service Trainings
• One-On-One Meetings
• On-going Development Conversations



PERSONNEL
INVOLVEMENT & INPUT

• Budget Recommendations:  Staff will have opportunities to 
submit budget recommendations through the Eden Decision 
Package process.  Each staff will have the opportunity to 
provide new budget requests to their immediate Supervisor.  
The Supervisor will then input the request into the Eden 
system with the assistance of the Administration.

• Each request must include:
• The justification for the request
• The amount of funding needed
• Anticipated revenue 
• Related costs (including benefits, FICA for staff additions)
• Duration of needed funds



Master Plans 
& Future Planning



COMMUNITY RECREATION
AND WAR MEMORIAL YOUTH

CENTER MASTER PLAN
UPDATES

City of Coral Gables 
Community Recreation



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
QUICK REVIEW

• The Community Recreation Master Plan and the War 
Memorial Youth Center Master Plan were adopted by the 
City Commission on September 28, 2021. 
coralgables.com/communityrecreationmasterplan

• The purpose of the plan is to provide staff with a roadmap of 
project priorities for its facilities, parks and open spaces for 
the next 10 – 15 years.

• A sunshine meeting was held on Thursday, Feb. 24, 2022, to 
discuss the phasing and funding of the plan using a 
referendum option through general obligation bonds. 

• Currently funding is contingent upon CIP budget funds and 
impact fees until future discussion can be held to discuss 
additional funding opportunities.

https://www.coralgables.com/communityrecreationmasterplan


Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
LEVEL OF SERVICE

 Acreage: 5.24 Acres /1,000 residents.

 260 acres of City-managed parks, 49,700 residents.

 Facilities: Coral Gables has a surplus of basketball courts, tennis 
courts, and soccer fields when compared to SCORP LOS figures. 

 Access to neighborhood parks is experiencing gaps in the southern 
part of the City but is balanced by larger preserves and greenspace 
not available in the northern, more urban areas.

 Every home should be within a 10-minute walk of a meaningful 
open space.

10-minute walk
20-minute walk



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
EXISTING RATINGS

 High level of maintenance.
 Most sites clean and free of litter, with a feeling of perceived 

safety.
 Parks make a good impression. 
 Most parks and facilities provide a high level of comfort.

SUCCESSES

OPPORTUNITIES
 Enhance neighborhood access.
 Wayfinding and signage standards.
 Consistent application of design standards.
 Improvement in environmental sustainability, awareness, and 

education.
 Light touches and refreshments for functionality and comfort.
 Many improvements currently completed or underway!



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
NEEDS & PRIORITIES SUMMARY

 Maintain and enhance existing parks and facilities.

 Improve safety and security in parks and nearby areas.

 Provide new walking and biking trails.

 Improve communication between the parks and recreation 
department and the community.

 Promote equitable access to parks through enhanced 
connectivity and walkability.

 WMYC

 Expand athletics and program offerings.

 Increase participation capacity.

 Improve access to the center.



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
VISION SUBSYSTEMS

 The Vision for the CRMP is build around a 
set of five subsystems that were 
established to help guide the development 
of the parks and facilities across the 
system.

 The guiding principles and vision 
recommendations for each of these 
subsystems are intended to guide the parks 
and recreation system over the next 10 
years.



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING – WHY?

• While parks and recreational activities 
have always been viewed as “quality of 
life”, current conditions have brought 
forth the importance of parks and 
facilities as a vital component for health 
and well-being.  

• Whether it is for physical health from 
exercise and athletics or mental health 
benefits from nature and socialization, 
our parks and facilities are now more 
vital than ever.   



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING – FUTURE FUNDING OPTIONS?

• The completion of the master plan will 
require approximately $160 million 
through different funding phases.  

• The required funds are not available within 
the current City budget.  

• A bond would provide a mechanism to 
attain these funds over the implementation 
period of the master plan. 



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN – COMPLETED

COMPLETED

Salvadore 
Park

Maggiore 
Park

Lamar Louise 
Curry Park

Pierce 
Park

Catalonia 
Dog Park

Solano 
Prado



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN

DESIGN COMPLETE & COMING SOON

#1 #2 #3
Salvadore 
Dog Run

Venetian 
Pool

Vessel
Repairs

Venetian 
Pool
Cafe

Granada 
Pro Shop

Ponce Circle 
Park

Granada 
Diner



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN

COMING SOON

Blue Road
Open Space

Toledo & 
Alava Park

Cooper 
Park

Nellie 
B Moore

Phillips
Park

Merrick 
Park



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

PH
IL

L
IP

S
PA

R
K

C
O

N
C

E
PT



ADA Transition Plan 
Updates



The City of Coral Gables, Florida (the “City”) welcomes individuals with 
disabilities (residents and visitors). The City is committed to complying with 
Title II of the Americans With Disabilities Act (“ADA”) and related laws, and 
to fostering the principles of inclusion for individuals with disabilities in all 
aspects of the City’s activities, programs and services and beyond.



The City’s Transition Plan is developed in accordance with Title II of the 
ADA, Chapter 11 of the Florida Building Code (“Florida Accessibility 
Code”) and related laws. The City has evaluated its physical facilities and 
their adjacent public rights-of-way to identify the modifications necessary to 
meet the applicable accessibility requirements



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

ADA TRANSITION PLAN UPDATES

ADA Department Improvement Projects:

• Merrick Park ADA Walkway and 
furnishings.

• Coral Gables Golf & Country Club 
ADA site audit and respective 
improvements.

• Pierce Park renovation to include 
ADA entrances, walkways and 
furnishings.



Records Disaster Mitigation and 
Recovery Plan Update



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

RECORDS DISASTER MITIGATION AND RECOVERY PLAN

• Emergency Management Hurricane Plan:

• Updated Critical Incident Staffing Chart



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

RECORDS DISASTER MITIGATION AND RECOVERY PLAN

• CGIT Business Continuity Plan:

• Revised in 2022 by IT Department



Trivia 
Question #5

WHAT TWO LIFE ALTERING
EVENTS BROUGHT ON THE

DECLINE OF GEORGE
MERRICK AND THE

BANKRUPTCY OF CORAL
GABLES?



Correct Answer 
to Question #5

THE GREAT DEPRESSION & 

THE HURRICANE OF 1935



RecTrac
Registration 
Software



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

RECTRAC SOFTWARE

• PlayGables WebTrac splash page 
login

www.playgables.com

• Country Club WebTrac splash 
page login

www.clubgables.com

http://www.playgables.com/
http://www.playgables.com/
http://www.clubgables.com/
http://www.clubgables.com/


In-Service Training



ANNUAL IN-SERVICE
TRAINING REVIEW

• Law Enforcement & Active Shooter Training
• Emergency Procedures
• Safety Training Handbooks
• Customer Service Training
• Maintenance Standards
• Positive Work Environment & Ethics



LAW ENFORCEMENT
TRAINING
• DEPARTMENT & FACILITY SAFETY PLANS

• Know your Facility Safety Plans
• FACILITY BUILDING PLANS

• Know your entry points – limit to a single point of entry
• Know your emergency exits for evacuation & fire drills

• MONITOR ENTRY & EXIT POINTS
• Keep doors looked from exterior access

• CAMERA SURVEILLANCE
• All public areas should be monitored, including fields and 

parking lots.
• INTERCOM COMMUNICATION SYSTEMS

• All facilities should be equipped with an intercom button as 
well as a landline phone to alert the administrative office 
and/or police department of any critical incident.



LAW ENFORCEMENT
TRAINING

• EMERGENCY NOTIFICATION SYSTEM
• All facilities should have an emergency notification 

system to effectively communicate with parents/patrons 
in the event of a critical incident. 

• This will be used to keep parents updated on relevant and 
important information.

• Aftercare example – Procare App
• IDENTIFICATION BADGES

• It is advisable that all staff and participants wear picture 
identification badges.

• They should be visible at all times.



LAW ENFORCEMENT
TRAINING

• ACTIVE SHOOTER DRILLS
• All facilities should conduct active shooter drills at least 

as often as other emergency drills, but never less than 
once a year.

• DEFIBRILLATOR AND “STOP THE BLEED” KIT(S)
• All facilities are equipped with a defibrillator and “Stop 

the Bleed” kits. These items should be placed together in 
a visible area and be available to everyone.

• All staff should be CPR certified and properly trained in 
the use of a defibrillator and “Stop the Bleed” kit(s).



LAW ENFORCEMENT
TRAINING

• ACTIVE SHOOTER
• RUN
• HIDE
• FIGHT

• Play Surviving an Active Shooter Event Video

http://www.bing.com/videos/search?q=run+hide+fight&&view=detail&mid=FC6E8698ED0465742746FC6E8698ED0465742746&&FORM=VRDGAR


LAW ENFORCEMENT TRAINING:
POTENTIAL ATTACK INDICATORS
• Individual Behavior Indicators:

• Socially isolated,
• Threats of violence against others,
• Unsolicited focus on dangerous weapons,
• Unstable emotional responses,
• Intense anger and hostility,
• Loss of significant relationships,
• Feeling either arrogant and supreme, or powerless,
• Expressions of paranoia or depression,
• Increased use of alcohol or drugs,
• Depression or withdrawal,
• Talk of suicide,
• Increased absenteeism.



LAW ENFORCEMENT TRAINING: 
POTENTIAL ATTACK INDICATORS
• Surveillance Indicators:

• Persons attempting to gain access into the facility or who are 
located in the building with no legitimate purpose,

• Persons using or carrying video/camera/observation 
equipment in or near the facility over an extended period, 

• Persons parking, standing, or loitering in the same area over 
a multiple-day period with no apparent reasonable 
explanation,

• Persons excessively inquiring about practices pertaining to 
the facility and its operations,

• Persons observed or reported to be observing facility receipts 
or deliveries,

• Threats by telephone, mail, or e-mail and/or increase in 
reports of threats from known reliable sources,

• A noted pattern of false alarms requiring a response by law 
enforcement or emergency services.



LAW ENFORCEMENT TRAINING: 
POTENTIAL ATTACK INDICATORS

• Imminent Attack Indicators:
• Reports from staff about a coworker threatening violence 

that includes specific dates/times/locations/targets,
• Suspicious persons in crowded areas wearing unusually 

bulky clothing that might conceal explosives,
• Unexpected or unfamiliar delivery trucks arriving at the 

facility,
• Unattended packages (e.g., backpacks, briefcases, boxes) 

or suspicious packages and/or letters received by mail,
• Vehicles approaching the facility at an unusually high 

speed or steering around barriers and traffic controls.



LAW ENFORCEMENT TRAINING: 
POTENTIAL ATTACK INDICATORS

• Surrounding Area Indicators:
• An increase in reporting of buildings being left 

unsecured or doors left unlocked, when they are 
normally secured and locked at all times,

• Theft or unauthorized possession of employee 
identification cards, uniforms, or security 
communications,

• Unfamiliar contract workers attempting to access 
unauthorized areas,

• Unusual or unexpected maintenance activities (e.g., road 
repairs) near the facility,

• Sudden increases in power outages designed to test the 
backup systems or recovery times.



LAW ENFORCEMENT
TRAINING

• “SEE SOMETHING, SAY SOMETHING”
• All facilities should initiate “See Something, Say 

Something” protocols for staff and patrons. The “See 
Something, Say Something” campaign benefits everyone 
by bringing suspicious behavior to the attention of law 
enforcement.

• Reporting suspicious behavior could potentially stop the 
next terrorist incident. “Even if you think your 
observation is not important, it may be a piece of a larger 
puzzle.”

• Participants are provided with parent handbooks that include 
safety protocol and prevention information so that they are 
included as part of the security team.



LAW ENFORCEMENT
TRAINING

• FIRST RESPONDER ACCESS TO THE FACILITY
• The Coral Gables Police and Fire Departments have 24-

hour access to all facilities in the event of an emergency. 
• After hours this may be accomplished with access to a 

traditional key or code via a building lock box.
• IN-TELLIGENT APP

• By downloading and registering with the In-telligent app, 
you will receive public safety alerts from the Coral 
Gables Police Department. 

• The app can be downloaded from the Apple iTunes Store 
or Google Play Store.



LAW ENFORCEMENT
TRAINING

• BASIC INCIDENT RECOVERY
• Assemble a Crisis Intervention Team (cit) and assess 

emotional needs of staff, students, facilities, and 
responders.

• Keep students, families, and the media informed.
• Return to business as quickly as possible
• Provide stress management as needed
• Restore infrastructure
• Evaluate & make recommended changes



LAW ENFORCEMENT TRAINING: 
EMERGENCY CODES



LAW ENFORCEMENT TRAINING: 
EMERGENCY CODES



LAW ENFORCEMENT TRAINING: 
P&R SAFETY HANDBOOKS

• City Safety Manual
• Risk Management Plan
• Vehicle Safety Manual
• Playground Safety Manual
• Golf Grounds & Maintenance Safety Manual
• Emergency Procedures – Guest Services, Counselors, 

Park Rangers and Lifeguards
• Emergency Contact Flowchart
• Workers Compensation 



Trivia 
Question #6

WHAT IS THE WEBSITE
ADDRESS FOR THE

COMMUNITY RECREATION
PAGE?



Correct Answer 
to Question #6

GABLESRECREATION.COM



Providing 
Exceptional 

Customer Service
10 Tools To Create An 

Exceptional Guest Experience



Service 
Matters To 
Our Guests…



Employee Investment:
Our employees are your 
business ambassadors…and 
our brand!

#1 Recruitment 
& Training



While we traditionally hire for hard 
skills…look to hire for soft skills instead.

Hire for attitude and train for skills!

#1 Recruitment 
& Training



Train, Train & Train again!

• Onboarding 

• Employee Manual 

• Ongoing Training & In-Services

• Development & Growth Opportunities

#1 Recruitment 
& Training



Breakout
Assignment:

Discuss amongst your group 
what type of soft skills you 

look for during the 
recruitment process.

#1 Recruitment 
& Training



An employee’s smile may be the most 
significant part of a transaction.

Did you know that Smiling while speaking 
can change the tone in your voice?

#2 Smile…
Back to the Basics



An initial smile may set the tone for the 
remainder of the transaction!

Plus, happy employees are proven to be 
more productive employees.

#2 Smile…
Back to the Basics



Let’s be clear: service with a smile isn’t 
forced on employees. 

It should be a natural consequence of an 
organization that understands how to 
support and empower its employees.

#2 Smile…
Back to the Basics



The key to achieving customer happiness, as 
in customers who want to do business with 
you again and again, is to focus on 
employee happiness first.

#3 Happy 
Employees = Happy 

Customers



Did you know that a happy staff improves employee 
engagement & retention!

And the longer a staff member stays the more knowledgeable 
they become of the organization and its services – resulting in 
better quality interactions with your customers.

#3 Happy 
Employees = Happy 

Customers



So what can you do to keep your employees happy?

• Provide meaning to their job

• Show your employees they are supported…from the top down

• Create a fun work environment

• Provide recognition and feedback

#3 Happy 
Employees = Happy 

Customers



When you are within ten feet of a customer you attempt to make 
eye contact and smile to greet the approaching patron. 

#4 10/5 
Greeting Rule

Popular practice in the hospitality 
& service industry.



When you are within five feet, you acknowledge them verbally with a 
“Hello,” “Good Morning/Afternoon/Evening”.

Use the customer’s name after it’s been given whenever the 
opportunity arises.

#4 10/5 
Greeting Rule

HELLO ERIC GOOD 
MORNING



#4 10/5 
Greeting Rule

10 FEET 6 FEET

Give it a try with a physical 
distancing twist:

Greeting at 10 feet
Greeting at 6 feet

Physical Distancing



Customer needs are the named and unnamed needs your customer 
has when they come into contact with your business, your 
competitors, or when they search for the solutions you provide. 

#5 Identify 
Customer 

Needs



All customers have two needs: A service and a psychological need. 

To identify the needs of your customers, solicit feedback from your 
customers at every step of your process.

#5 Identify 
Customer 

Needs



Top 6 Basic Customer Needs:

• Friendliness

• Understanding & Empathy

• Fairness

• Control

• Options & Alternatives

• Information

#5 Identify 
Customer 

Needs



Verbal communication is done through intentional and unintentional 
phrasing.

Verbal communication can be transmitted through both spoken and 
written words.

#6 Verbal & 
Non-Verbal

Communication

Verbal 
Communication



Nonverbal communication is done through intentional and 
unintentional actions.

Nonverbal communication refers to signals transmitted through 
facial expressions, posture, eye contact, gestures, tone of voice, body 
language, and other ways.

#6 Verbal & 
Non-Verbal

Communication

Nonverbal 
Communication



Breakout
Assignment:

Let’s share 
some stories in which 

unintentional actions lead to 
some disastrous outcomes? 

And how could they have been 
prevented?

#6 Verbal & 
Non-Verbal

Communication

Be mindful of your 
unintentional phrasing 
and actions.



Why approach:  Staff needs to be trained to know the rules and why 
they need to be enforced.

Patrons are more receptive to comply with a rule if you take the 
educational approach.

Most patrons will follow the rules once they are understood.

#7 Handling 
Enforcement



Enforcement should always be firm with fairness and courtesy.

Enforcement should be appropriate for the age of the patron.

#7 Handling 
Enforcement



Warnings should be given in a professional manner ending in 
“please” and “thank you”.

Refer patrons to a Supervisor, signage or documentation to increase 
understanding of rules.

#7 Handling 
Enforcement



Reactions are personal…do not take things personally!!!

Always respond and don’t react.

Professionals act professionally whether they feel like it or not.

#8 Respond…
Don’t React



How to Respond:

The main thing to learn is mindfulness and the pause.

Mindfulness means watching ourselves when something happens that might 
normally upset us or trigger some sort of emotional reaction. 

Pay close attention to how our minds react.

#8 Respond…
Don’t React



The Pause:

We don’t have to act immediately…we can pause, not act, breathe. 

Sometimes that takes a few seconds, other times it means we should 
remove ourselves politely from the situation and let ourselves cool down 
before we respond.

#8 Respond…
Don’t React



When dealing with an angry guest or customer 

always take the LEAD!

#9 Take the 
LEAD



Listen

Empathize

Apologize

Do something or Direct to someone who can

#9 Take the 
LEAD



Let’s run through a customer scenario.

#9 Take the 
LEAD



#10 The Exceptional 
Customer Service 

Model

Exceptional
Service

Be 
Respectful

I am courteous 
and friendly.

Be 
Accountable

I solve problems and 
follow through on my 

commitments.

Be 
Accessible

I am available and 
strive to be helpful.



Breakout
Assignment:

Put yourself in your guest or 
customer’s shoes. 

What is the first thing you want 
them to experience when they 
approach you or your facility 

and business?

#10 The Exceptional 
Customer Service 

Model

Accessible means being 
available and being responsive 
to guests.

Responsiveness is created 
through a positive first 
impression…. 



First impressions…your initial opportunity to impress:
• Information presented first is decisive in forming perceptions.

• The first 7 – 10 seconds are critical.

• First impressions form a lasting memory.

• Sets the tone for the entire transaction.

#10 The Exceptional 
Customer Service 

Model

HELLO!
So why are first 

impressions essential to 
your success?



And through last impressions…favorable finishes:
• Things experienced last, leave lasting impressions, so make it favorable.

• Make sure you communicate your “Thank You”.

• Pleasant parting comments.

• Calling a guest by name at end of the interaction.

#10 The Exceptional 
Customer Service 

Model

BYE!
And why are last 

impressions just as essential 
to your success?



Respectful means using engaging customer service language

that shows respect for our guests.

#10 The Exceptional 
Customer Service 

Model

Develop your Customer 
Service Model:

How can you ensure that 
you have an effective and 

respectful communications 
model in your organization?



Tips for Respectful guest communications:

Personalize the interaction:

Personalize the experience right from the start. It’s important to 
introduce yourself and address the customer by name.

Avoid negative phrases:

Avoid words such as “can’t” or “don’t”. Offer to find the solution with 
determined, positive language. 

Use positive language with a touch of empathy:

Use positive phrases such as “I can,” “I will,” and “I understand” to 
connect with guests. 

#10 The Exceptional 
Customer Service 

Model



Tips for Respectful guest communications:

Listen closely and avoid interrupting the guest:

Always welcome guests to explain their issues in full before providing 
solutions. Don’t Interrupt: Interrupting a guest implies a lack of 
respect or empathy for a problem.

Make communication clear and concise:

Guests want thorough answers, but they also value their time. 
Therefore we need to remember that one aspect of effective 
customer service communication is keeping the exchange fairly 
concise and always relevant, whether it is verbal or written. 

#10 The Exceptional 
Customer Service 

Model



Accountable means quickly solving problems and providing 

accurate information to the guests. 

Take ownership of problems and ensure satisfaction.

#10 The Exceptional 
Customer Service 

Model
What opportunities do you 

have for demonstrating 
accountability?



How to take ownership…

Follow-up within a specific time frame:

Tell the guest what to expect and ensure that they perceive it as responsive.

Delays explained before guest has to ask:

Don’t wait for the guest to inquire about timing, reach out and let them know about any 
delays in the process.

Sundown Rule:

Before the sun sets, problems/issues will be cleared up, emails and phone calls returned.

#10 The Exceptional 
Customer Service 

Model



#10 The Exceptional 
Customer Service 

Model

Exceptional
Service

Be 
Accessible

Be 
Accountable

Be 
Respectful

I am available and 
strive to be helpful.

I solve problems and 
follow through on my 

commitments.

I am courteous 
and friendly.



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

WORK ENVIRONMENT & ETHICS:

• Sexual Harassment Training
• Leave the locker room talk at home
• How to handle sexual harassment in the workplace:

• Identify unwanted behavior
• Report to a Supervisor
• Report to Human Resources

• Gift Policy
• Gifts with monetary value cannot be accepted at any time
• Alternate options: thank you letter/card or baked goods for the team/office



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com



Announcements
Annual Picture

Q&A

The End
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I. Executive Summary 

The City of Coral Gables Community Recreation Department provides its residents and guests access 
to a first-class system of green and open space, facilities, programs, and events that promote play, health, 
and quality of life.  

The recreation system consists of neighborhood parks and open spaces that offer both passive and 
active recreation activities as well as facilities that are linked through a network of sidewalks, pathways, 
and bike lanes; and provide public/open spaces that serve as gathering places. 

The Department manages, maintains and operates all parks and recreation facilities, including the War 
Memorial Youth Center, Venetian Pool, Salvadore and William H. Kerdyk Biltmore Tennis Centers, Adult 
Activity Center, Granada Golf Course and all active and passive parks; is responsible for the permitting 
of all special events and film permits, and coordinates a variety of special events including the Holiday 
Tree Lighting, Eggstreme Egg Hunt, 4th of July festivities, Farmers Market and many more; develops 
and implements programs for cultural and recreational activities and provides principles of inclusion to 
allow for accessibility; identifies geographical deficiencies in levels of service for walkable parks and 
coordinates improvements and acquisitions of land. 
 

A. History 

War Memorial Youth Center 

In 1944, Harry W. Morgenthaler, founder and first president of The Coral Gables War Memorial Youth 
Center Association, met with 22 civic groups to plan a campaign to raise $75,000 to honor the youth who 
served in World War II with a youth recreation center as a living memorial. 

Under the joint leadership of Mrs. Lewis Hall, Sr., co-founder heading the woman’s division; Mr. Paul 
Brinson, men’s division and City of Coral Gables Mayor Thomas C. Mayes, the organization was 
incorporated and over 400 citizens volunteered for active service. 

A site of 48 lots on Andalusia Avenue was purchased and the first center opened for summer recreation 
on December 7, 1945, Pearl Harbor Day.  In 1945, attendance reached 1,000 a day, resulting in an 
agreement by the City of Coral Gables Commission to give $4,000 for operating the city recreation 
program as an adjunct of the $12,000 allocated by the Community Chest.   

In 1955, after eleven years of operation, the three-acre area was deemed untenable due to the growth of 
the business section, automobile traffic and other activities surrounding the area.  The property was 
offered for sale and the Association then purchased an area approximately five acres from the University 
of Miami for $53,000. 

In 1956 the Center was given to the City of Coral Gables for operation as a combined Youth Center and 
Community Center for residents of Coral Gables and surrounding areas. To assure future maintenance 
of the property primarily as a youth center, the Association included a reverter clause which provided that 
if the City of Coral Gables ever discontinued use of the property as a youth center, the entire parcel would 
revert to the Association.   

In March of 1974, the City of Coral Gables underwent a restructuring of its internal organizational chart 
and implemented a new ordinance which would combine several different departments as divisions under 
a single department.  Under the direction of a Department Director and several Division Supervisors, the 
new department came to be known as the City of Coral Gables’ Parks & Recreation Department. 

Today, the Coral Gables War Memorial Youth Center is home to both the War Memorial Association and 
City of Coral Gables’ Community Recreation Department’s Administrative Division. The Department 
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oversees several Divisions at various locations, including the Venetian Pool, Biltmore & Salvadore Tennis 
Centers, Granada Golf Course, Adult Services, Special Events, Special Populations and a total of 46 
different parks and open spaces.   

 

B. Mission, Vision, Values & Goals 

MISSION: 
To enrich the quality of life for residents and guests through inclusive recreational 
opportunities, facilities, services, and events that create memorable life experiences. 

VISION: 
Enhancing your lifestyle by making leisure our passion. 

VALUES: 
Leadership through dedication and passion 

Enjoyment & fun 

Integrity 

Safety 

United family 

Recreation for all 

Environmentally conscious 

GOALS & OBJECTIVES: 
Customer Focused Excellence 
Provide leisure opportunities innovatively that elevate the customer experience while preserving our 
history. 
Workforce Excellence 
Empowering leisure professionals with the tools and guidance to provide excellent services. 
Financial Excellence 
Utilizing financial resources efficiently and ensuring sustainable cost recovery through responsible 
processes. 
Process Excellence 
To ensure efficient and consistent processes by optimizing business practices. 
Community-focused Excellence 
Align with our Community’s expectations by providing world-class facilities and services. 
Sustainability-focused Excellence 
Protect and preserve the changing environment by identifying efficient, innovative and sustainable 
practices. 
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C. Department Organizational Chart 
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II. Community Recreation Program Selection  

The City of Coral Gables Community Recreation Department offers numerous programs and 
recreation opportunities to the public.  These programs are offered after careful consideration of the 
cultural and economic characteristics of the community.  A listing of program categories is provided 
with rationale for program selection. 

The City of Coral Gables population is 92% white, with 60% being white Hispanic. Over 52% of the 
population are female. The largest section of the population is middle-aged adults with 18% being 
adults 65+ and 19% being under age 18.  Average household income exceeds $100,000 and the 
median home price in Coral Gables is over $846,000. The community is well educated with over 
96% being high school graduates or higher and 67% having a bachelor’s degree or higher. Due to 
the high income and home value, this community is more affluent than others, with many amenities 
available to them at their own homes, such as swimming pools, fitness rooms, and playrooms.  Due 
to the high cultural and educational level of our residents, there are continuous request for new and 
innovative programming and programming that serves a specific niche. 

Program Selections by Type: 

• Fitness Center – The Center provides a fully functional fitness facility for participants ages 
15 and up.  Concentration is on more rudimentary fitness such as cardiovascular machines 
and circuit training.  This is due to the proliferation of base fitness users that use the center 
as stop during their busy workday or to exercise while their child is enjoying other programs.  
Programs such as Tai Chi, Aikido, Yoga, and fitness assessments allow for program 
diversification. 

• Athletics – Community aspects considered are the culture of the community which is largely 
Hispanic.  There are many different athletics offerings for the community to choose from with 
heavy participation in basketball and baseball but what is in highest demand is soccer. 
Unfortunately, due to limited field space this is a constant need that cannot be easily filled.    

• Niche Programs: Programs that cater to a more affluent community include gymnastics and 
cultural art programs. However due to their high fixed costs they often do not serve those of 
a lower income. 

• Summer Camps – Community expectations for diverse and high-end programs and their 
ability to find alternative private programs elsewhere, requires a large variety of high-end 
camp offerings with technical and skill related offerings.  Golf and tennis camps serve as 
avenues for many parents that are golfers and tennis players to involve their children in 
these activities.  Camps such as Briks4Kids, Gymnastics, Art, as well as General Camp with 
a variety of field trip locations provide the diversity that the community desires. 

• Aquatics –The prevalence of swimming pools in homes, as well as the proliferation of 
private pools for competitive swimming do not indicate the need for traditional club style 
pools. However, with a growing demographic of young families there is a more pronounced 
need for swim lessons year-round. The City offers a unique swimming facility consisting of 
grottos, and waterfalls from a pool constructed from an old rock quarry.  This provides a 
unique experience that the community does not necessarily have at their home.  For the 
small segment of the community that uses the Venetian Pool for traditional swimming, 
classes and instruction are available only during the summer months due to the low water 
temperatures.   

• Golf and Tennis – Golf and tennis are two sports that are used by this Community’s 
demographic more than any other.  Two public golf courses provide both a challenging and 
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introductory playing experience for novices or pros, and two tennis centers provide 
comprehensive tennis programming on two surfaces, hard court, and clay. 

• Special Events – City-wide special events offered by the Department are primarily 
programmed to cater to resident families, which is favored by the community that expect 
these services from a more affluent based city.  Event offerings center on wholesome items 
such as symphony concerts and fireworks for Fourth of July, dance and music presentations 
at Holiday Tree Lighting, and the opening of a holiday park for children during the holiday 
season. 

III. Community Recreation Program Service Determinants 

The City of Coral Gables provides programs and services based on conceptual foundations of play, 
recreation, and leisure constituent needs, community opportunities, agency philosophy and goals, 
and experiences desirable for clientele.  

The development of programs and services provided by the Department are based upon the five 
determinants as follows: 

• Conceptual foundations of play, recreation, and leisure: The City of Coral Gables 
Community Recreation Department focuses on providing activities for the needs of the 
community.  The program and services provided are based on enhancing lives, constituent 
needs, community opportunities, the Department’s philosophy and goals, and positive 
experiences. The educational background of staff ensures a philosophical grounding in the 
conceptual foundations of play, recreation, and leisure. Foundations are further developed 
through training and education of staff. Examples include staff’s attendance at meetings and 
conferences. 

• Organizational agency philosophy, mission and vision, and goals and objectives: The 
Community Recreation Department’s mission centers on enriching the quality of life for 
residents and guests through inclusive recreational opportunities, facilities, services, and events 
that create memorable life experiences. Through this mission agency objectives and goals are 
created and evaluated annually through the Strategic Plan, and the Annual report which are 
developed during leadership workshops and the annual meeting.  These goals along with our 
mission and philosophy help set the program goal for the current year and subsequent years.  

• Constituent interests and desired needs: The use of the 2019 Community Interest and 
Opinion Survey serves as a community wide Needs Assessment to assist in identifying 
deficiencies and in determining future programming and facility needs. Citizen input such as 
Advisory Board activity, user evaluations and customer surveys assist in providing additional 
information and feedback year-round. 

• Creation of a constituent-centered culture: The Community Recreation Department is 
committed to insuring that the participants’ needs are foremost in the creation and 
establishment of its programs and services. To accomplish this determinant, a continuous 
dialogue must be maintained between the agency and participant followed by periodic 
evaluations to better cater to the constituent.  As a result, the Department developed the key 
requirements survey to ensure that the questions and measures that were collected were in fact 
those that were the most essential to the participant instead of the organization. Based on those 
results, a new transactional survey was established that focused on measuring those key 
requirements identified by the measured participants. The updated program and special event 
transactional surveys are presented to all participants at the completion of the respective 
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activity. These survey results are then measured by season and utilized in the evaluation of the 
next season’s program offerings.     

• Experiences desirable for clientele: One of the most important measures in our participant 
evaluations is the ratings of the overall program.  Using these ratings, staff can gauge the 
experience and is able to adjust program features to ensure even greater desirability for the 
client.  

• Community Opportunities: Constituent interests and needs are derived from input gained at 
community meetings, recreational needs assessment, surveys, program feedback, staff 
networking, and more. Community opportunities allow for expanded programming offerings 
through joint use or in-kind programs and special events. Examples of this are the Junior 
Orange Bowl Parade, Adventure Day, Special Olympics, and various other non-profit 
organizations that provide opportunities for programming. 

See specific examples by Department Division.  

 
IV. Community Recreation Self-Directed Services & Programs 

The Community Recreation Department provides numerous opportunities for self-directed programs 
and activities within the agency’s inventory of facilities, parks, and open spaces. 

These activities and events vary to meet the interests and needs of the community and are offered 
throughout the year. Self-directed activities are not staffed, and costs relate to infrastructure related 
amenities that allow residents to use the space at their leisure. Self-directed events are often staffed 
and have staffing costs but often offer several activities and amenities within the event that are self-
directed. 

Parks, Open Spaces, Facilities: 

• Bike Paths  
• Sidewalks 
• Tennis 

o Jaycee Park 
o Philips Park 
o Salvador Park 
o Salvador Tennis Center 
o Biltmore Tennis Center 

• Aquatics 
o Venetian Pool 

• Marinas/Boat Access 
o Matheson Hammock  
o Ruth Bryan Owen Waterway 

Park 
• Golf 

o Biltmore 
o Granada 

• Rental Pavilions 
o Coral Bay Park 
o Jaycee Park 
o Phillips Park 
o Pierce Park 
o Rivera Park 
o Salvador Park 
o Sunrise Harbor Park 
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Programs and Fee Services: 
 

• Venetian Pool  
o Annual Memberships 
o Public Swim 
o Rentals 
o Birthday Packages 
o Self-Guided Tours 

• Tennis 
o Annual Memberships 
o Social play 
o Free access to practice walls 

• Golf 
o Annual Memberships 
o Access to putting greens. 

• Youth Center 
o Fitness and Full 

Memberships- allows access 
to indoor basketball court, 
fitness center, dance studio, 
indoor playground. 

o Batting cages/field access 
o Outdoor basketball courts 

o Playgrounds 
o Dance Room 
o Rentals 
o Birthday Packages 

• Special Events 
o Cycle Day 
o Holiday Park Tree Lighting 

Ceremony 
o Holiday Park 
o Paws in the Pool 
o Farmers Market 
o Big Toy Extravaganza 
o 4th of July Celebration and 

Fireworks Display 
o National Kids to Parks Day 
o Eggstreme Egg Hunt 
o Gables Literacy Festival 
o Adventure Day 
o Pumpkin Patch 
o Halloween Haunted House 

 
*See Attached Bike Plan (page 9) & Parks & Open Space Inventory (page 35) related to self-
directed amenities. 

 
V. Community Recreation Leader-Directed Services & Programs 

The Community Recreation Department provides numerous leader-directed programs within the 
agency’s inventory of facilities and divisions. 

These activities vary to meet the interests and needs of the community served and are offered 
throughout the year. Leader-directed activities are conducted by full or part-time staff, volunteers, 
community partners, and contracted instructors. 

Leader-directed programs and services include, but are not limited to the following facilities: 

• Adult Activity Center 
• Aquatics 
• Tennis 
• Golf 
• Youth Center 
• Special Events 

See complete Department Program Matrix in section VI.  
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VI. Program and Service Matrix & Objectives 
A. Special Populations – Division 6000 

The core function of the Accessible Recreation 
Program is to provide enjoyable recreational 
experiences to all participants through inclusive 
programming, accessible facility design and 
provision of accommodations. 

The City of Coral Gables, Community Recreation 
Accessible Recreation Program is a three-tier initiative designed to identify 
and meet the recreational needs of underserved populations within the 
community. 

Through the implementation of the Accessible Recreation Program, the 
Department provides accessible, inclusive and well-rounded recreational 
programs at all of its locations: Youth Center, Venetian Pool, Biltmore & 
Salvadore Tennis Centers & Granada Golf. 

Program Objectives: 

• Tier One: Inclusion - This phase provides immediate training and support 
to maximize inclusion opportunities for participants in existing City 
recreation programs. It develops and implements procedures to efficiently 
identify and meet the needs of incoming and existing program participants 
through accessibility, accommodations, training, and support. 

• Tier Two: Adaptive Programming and Events - This phase establishes 
new programs and events specifically designed to meet the unique needs 
of special population groups within recreation. 

• Tier Three: Transition Support - This phase introduces programs through 
external partnerships, to support young adults with disabilities to transition 
from recreation youth programs into volunteer positions to promote self-
determination and provide valuable work experience. 
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B. Tennis – Division 6010 

The City of Coral Gables operates two public tennis facilities.  The Salvadore Park Tennis Center 
has 13 lighted clay courts and practice walls.  The William H. Kerdyk Biltmore Tennis Center has 10 
lighted hard courts and a large practice wall.  

Private lessons and group clinics are available for players of all abilities and all instructors are 
USPTA or PTR certified.  The facilities host USTA sanctioned tournaments, round robin 
competitions, adult and junior league play, after school and Saturday group instruction as well as 
summer and holiday camps. Both centers use the USTA’s new Youth Progression initiative using, 
transitional balls, smaller nets and reduced court sizes to make younger children’s experience more 
age or level specific.  

The Biltmore and Salvador Tennis Centers have also hosted the Junior Orange Bowl International 
Championships for over 54 years.  

Program Objectives: 

• To provide an average of 50,000+ hours of affordable court space for social play. 
• Leagues are for players to have an opportunity to test their competitive skills against other 

competitors.  
• Tournaments are for players to develop their competitive skills while displaying their 

technical skills.   
• Tournaments also allow players to raise their state or national rankings, which in turn 

provide exposure to collegiate programs and scholarships.  
• Tournaments also provide the City with an opportunity to gain exposure on a state and 

national level.   
• Out of town players also bring revenue to the city through hotel sales, restaurants and other 

activities during their stay.      
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Service Determinants: 

• In-kind- The Coral Gables High boys and girl’s tennis teams can use our tennis courts at the 
William H. Kerdyk Biltmore Tennis Center for their practices and dual matches throughout 
the Spring season.  USPTA Florida has held certification courses for tennis professionals at 
the BTC.    

• Constituent interests-The Tennis Centers uses program surveys, event surveys to 
evaluate our performance.  Our supervisors regularly meet with team captains, patrons and 
program participants for their input on our programs and social play opportunities.  

• Conceptual foundations- The Tennis Centers supervisors meet at least once per week to 
go over program updates, facility needs and any issues of concern. Tennis Professional 
staff meetings are scheduled once per month to discuss all programming needs and other 
programming concerns including lessons.  Our Professional Tennis Operations Supervisor is 
safe play certified which is mandatory to serve as a tournament director for all USTA 
competitions. Our city staff has also attended customer service training and a yearly training 
session through human resources.   

• Agency philosophy- The Professional Tennis Operations Supervisor and Assistant 
Supervisor attend a yearly strategic planning retreat to discuss agency goals, SWOT 
analysis and redefine our mission statement. 

• Experiences desirable- The Tennis Centers provide recreational and competitive 
opportunities for adults and youth in our community. We host USTA and South Florida 
Leagues at both centers for adults during the day and in the evening.   Our juniors are able 
to compete in sanctioned tournament play ranging from beginners in level 7’s to as high as 
International level play in ITF events including the world-renowned International Junior 
Orange Bowl.   
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C. Aquatics – Venetian Pool – Division 6020  

Aquatics programs and special events are offered at the historic 
Venetian Pool, which is one of the City’s most beautiful and popular 
historical landmarks.  The Pool has been enjoyed by hundreds of 
thousands of people from all over the world since its creation from a 
coral rock quarry in 1923.   The most distinguishing feature of the pool 
is the 820,000 gallons that is fed by spring water from an underground 
aquifer, and which is drained daily during the peak summer months.   

Adult and youth swim lessons, the Jr. Lifeguard Camps, Guard Start 
and Lifeguard Certification programs are offered to encourage water safety and skills training in a 
fun environment.  Special events such as the Paws in the Pool dog swim have become a 
community favorite bringing people from different backgrounds and communities to share their love 
for dogs.   

Program Objectives: 

• Preserve the historic integrity while providing access to members, residents, and local and 
international visitors. 

• Create fun and safety centered programs with a focus on aquatic safety. 
• Low-cost swim lessons that are based on level and skill development. 
• Maintain a safe environment through lifeguard training. 
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Service Determinants:  

• Conceptual Foundations:  
o Staff participates in continuous monthly in-service training for Lifeguard and Guest 

service staff and supervisors.  
o In-house budget and EDEN trainings  
o In-house weekly supervisory meeting take place to catch-up and plan for upcoming 

events. 
o Participate in customer service trainings, budget, and financial trainings held by the City 

of Coral Gables.  
o Participate in off-site departmental retreats to recap annual success and failures. 
o Weekly Supervisory training on a variety of topics to further grow our supervisor staff 

and assist in upcoming tasks. 
o Monthly Supervisor meetings held by the community Recreation department. 
o Annual Meeting held by Community Recreation Department 

 
• Constituent interest and needs:  

o At the conclusions of all Venetian Pool programming and special events, surveys are 
given out to participants/parents of participants for feedback.   

o A comment box is available at the front desk 
o Staff’s opinions on functionality of the facility, best practices, and methods for 

improvement are continuously considered when implementing new or modified operating 
procedures.  

o At in-service the staff will give kudos to their co-workers and we brainstorm on new 
innovative ideas to improve our workplace. 

o The Parks and Recreation Board is comprised of residents of the community with 
interests in our park’s community. Any information/improvements suggested, or 
questions are relayed to the Director who then shares with each departmental 
supervisory.  

 
• Agency philosophy: 

o All supervisor staff from each department attends a yearly strategic planning retreat to 
discuss agency goals, SWOT analysis, the Mission of our agency.  

 
• Community Opportunities: 

o The Venetian Aquatic Club has been a staple of the Learn- to- Swim program at the 
Venetian Pool for over 50 years. All members volunteer to teach American Red Cross 
lessons and in return for their time, receive access to the facility year-round.  

o Just recently the Venetian Pool hosted the 90th anniversary finale in the bottom of the 
pool. In conjunction with Miami Symphony Orchestra and Parks and Recreation staff, we 
were able to have over 200 guests participate in the celebration of the City of Coral 
Gables.  

o Experiences Desirable:  
o Our lifeguarding and supervisory staff was awarded for the seventh year in a row the 

platinum award for consistently maintaining high aquatic safety and risk management 
standards.  

o Valentine’s Romance under the Stars is an annual event where couples can enjoy a 
romantic evening of food, fun, at the historic Venetian Pool. 

o Paws in the Pool: Annual event where the pool is closed to public. Dog owners have an 
opportunity to bring their pet dogs to swim in the facility during the small or large dog 
session. Very high attendance and positive feedback from residents and guests. 

o Consistently had over 70,000 visitors annually. 
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D. Golf – Biltmore & Granada Golf Course - Division 6030 

The Granada Golf Course is the oldest operating 9-hole golf course in Florida. The course was built 
to offer Coral Gables residents the opportunity to play golf in a residential community just seconds 
away from the downtown business area.  Over 37,000 rounds are played annually. To 
accommodate the regular golfer and expand its scope, Granada offers golf instruction programs 
and events for recreational or beginner golfers as well as introductory and inclusive programming 
for the youth.  

Program Objectives:  

• Provide municipal rates at Granada in comparison to the high cost of private competitors. 
• To introduce new golfers to the game.  
• Develop loyalty programs to grow a customer database  
• Provide youth programming that is both inclusive and instructional. 
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E. Youth Recreation – Youth Center – Division 6050 

Aftercare / Camps: 

The aftercare and camp programs offered through the Parks and Recreation Division of the City of 
Coral Gables provide both physical and social interaction opportunities for many age groups 
ranging from Kindergarten – Middle School. These programs attract both local residents and those 
living in the surrounding areas. Aftercare and Camps are run by a Recreation Specialist who is in 
charge of developing a safe and fun curriculum to provide a well-rounded aftercare/camp 
experience. 

Program Objectives: 

• Provide traditional aftercare and camps for children of all abilities.   
• Provide a wide range of camp activities including field trips, special events, group games, 

arts and crafts.  
• Create memorable experiences for community members and participants to encourage 

participation and enhance quality of life. 
• Build character and self-esteem as participants enjoy activities and make friends in a fun 

environment.  

Athletics: 

The athletics programs offered through the Parks and Recreation Division of the City of Coral 
Gables provide both physical and social interaction opportunities for many age groups ranging from 
youth to seniors. These programs attract both local residents and those living in the surrounding 
areas. Opportunities provided include weekly practices, team and coach clinics and the scheduling 
of games. Leagues are run by a Recreation Specialist who is responsible for communications 
between the coaches, players and parents to promote a positive and cooperative environment in 
the gym or on the field. The Parks and Recreation Division also provides open parks spaces to 
allow for individual sports activities outside the main facilities. Whether sanctioned or not, physical 
sports activities provided by the Parks and Recreation Division create opportunities for all patrons to 
both participate and recreate.  

Program Objectives: 

• Youth sports programs including Flag Football, Volleyball, Soccer, Basketball, Baseball, 
Softball, Tennis and Gymnastics allow participants to create positive relationships with 
coaches, teammates, friends and opponents within a recreational setting.   

• Provide a wide range of sports participation activities that contribute to the participant’s 
social and physical wellbeing.  

• Create lasting relationships between community members and participants to encourage 
community participation and support. 

• Provide open space for free play in all types of athletic endeavors.  
• Maintain positive relationships with other league managers and officials to develop lasting 

relationships. 
• Build character and self-esteem as participants learn team work and problem solving skills in 

a fun environment.  
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Gymnastics:  

The gymnastics programs are designed to provide instruction at all levels of ability for youth 
participants. These programs include camps, clinics, team training and individual skill sessions that 
are focused on improving both techniques and strength in a nurturing environment. Gymnastic 
activities and exercises are used to introduce toddlers to physical body awareness and special 
recognition. The community of Coral Gables sees the need for physical activities that teach younger 
children about movement and balance to enhance development.  

Program Objectives: 

• Designed to provide educational opportunities in an active environment for youth 
participants of all ages. 

• Instruct participants on proper technique and gymnastics skill-specific execution.  
• Offer a progressive program for all ability levels that fosters advancing through levels as 

participant’s age up. 
• Create a unique environment with exceptional facilities and equipment at an affordable price 

for the consumer.  

Youth Development (Teens) - Teens Outside Camp: 

The Teens Outside program is an outdoor recreation program designed to get teens in grades 6-9 
active in the great outdoors. Through a variety of outdoor experiences, environmental education, 
conservation and stewardship, youth learn, engage and have fun while building an environment of 
community leadership and empowerment. All trips and activities are researched by City of Coral 
Gables Parks and Recreation personnel to provide the safest environment for all teens - no matter 
their level of experience. Some trips require the services of guides from independent contractors. 

Program Objectives: 

• Give the opportunity for teens to have a heightened awareness of one’s surroundings. 
• Build Self-esteem & self confidence 
• Create an opportunity of leadership skills while interacting with positive role models. 
• To create a mentor program through our teens.  
• CIT Program provides an opportunity teens to earn community service hours and gain 

experience working with children.  

Health/Wellness: 

The Health and Wellness program is designed to develop a healthy community through fitness and 
wellness activities for all ages. The program equips toddlers to older adults the tools to engage in a 
healthy lifestyle by participating in wide range of activities which includes, gymnastics, sports 
conditioning classes, fitness exercises, Dancercise, martial arts, health lectures, workshops, tennis 
and aquatics. Individuals 15 years and older can enhance their fitness by working out at the Fitness 
Gym. During our world-wide day of play children are encouraged to come out to our parks and 
participate in a wide range of physical activities. At the event children are also educated on 
healthier nutritional eating habits and productive lifestyles. In additional an Annual Senior Health 
Fair is held to culminate the health and wellness program for older participants.  

Program Objectives: 
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• Instruction on the proper use of fitness center and training equipment. 
• Opportunity for participants to engage in specialized fitness activities. 
• To foster a more health conscious community awareness and overall healthy lifestyle 

practices.  
• Promote healthy living that integrates daily physical routines and healthy decisions.  
• Offer programs that cater to all ages that will result in a healthier Gables community 
• Provide a wide range of health and wellness programs that meet the interest needs of all 

ages.  

Arts, Culture, and Heritage: 

Participants are afforded opportunities to participate in a variety of arts and cultural activities. 
Classes and programs include: Main stage productions and live performance shows. 

Program Objectives: 

• Provide a place for artist and the arts to call home. 
• Educating the public about the importance of arts – therefore increasing the appreciation of 

history, arts and culture in our community.  
• Create partnerships to encourage the presentation of participation of the arts and culture.  

Service Determinates: 

• In-kind: the travel soccer and baseball programs use Coral Gables High School for tryouts 
and practice throughout the year.  Several community profit and non-profit organizations use 
the YC facilities for meetings and special events. 

• Constituent interests: The Youth Center uses program surveys, event surveys to evaluate 
our performance.  We also have our annual Youth Center memberships that help us 
determine what sector of the community we are servicing.  

• Conceptual foundations: The YC supervisors have a meeting once a month to go over 
program updates, facility needs and any issues of concern. Coaches for our competitive 
sports programs must complete training and get certified by governing bodies such as FYSA 
and USAV. Part time staff attends a mandatory 2-day orientation at the end of every school 
year. Our city staff has also attended customer service training and a yearly training session 
through human resources.   

• Agency philosophy: The YC Supervisor and Assistant Supervisor attend a yearly strategic 
planning retreat to discuss agency goals, SWOT analysis and redefine our mission and 
vision statement. 

• Experiences desirable- The YC has provided recreational and competitive sports 
opportunities for the youth in our community. We also host annual special events that have 
become staples in the community including the Daddy Daughter Dance, Easter Egg Hunt, 
and Nightmare on 405 and the Holiday Tree Lighting. 
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F. Adult Services – Division 6060 

The City of Coral Gables offers a wide variety of activities and programs for the 50+ community. 
Activities and programs are designed to cater to the recreational and social needs of the senior 
community. Participants are given the opportunity to engage in activities that promote life-long 
learning, social interaction, physical fitness, and volunteer opportunities. Activities include a variety 
of discussion groups, computer classes, trips, monthly lunch & lecture series, exercise classes, 
dance classes, language classes and special events. In addition, community resources are offered 
such as S.H.I.N.E. (Serving Health Insurance Needs of Elders), Free Informative Workshops, Self-
Defense Workshops and Fraud & Elder Abuse Awareness.  

Program Objectives: 

• Provide opportunities for recreation and socialization through classes, activities, and special 
events to the 50+ community.  

• Offer programs that provide pertinent senior resources such as Medicare, fraud prevention 
and local community information.  

• Provide the opportunity for anyone 50+ to stay active in the community through volunteer 
opportunities. 

Service Determinates: 

• Conceptual Foundations: 
o The Adult Activity Center (AAC) Supervisor’s meet regularly to discuss current and 

future programs, activities, special events, facility maintenance and staffing issues or 
needs.  

o The AAC Supervisors participate in monthly Supervisor meetings and trainings with 
the Administration team. 

o The AAC Supervisor’s hold monthly in-service trainings for the AAC staff on various 
topics such as customer service training, financial training, and program updates. 

o Organizational agency philosophy, mission and vision, and goals and objectives 

• Constituents’ interests and desired needs. 
o At the conclusion of an AAC program, activity or special event participants are given 

a survey to complete where they can rate the program and provide feedback. 
o A comment/ suggestion box is at the registration desk.  
o The City of Coral Gables has a Senior Advisory Board which is comprised of 

residents who are 50+. The Senior Advisory Board meets monthly to discuss the 
needs/ wants of Seniors residing within Coral Gables.  

o The AAC Supervisors accept proposals from various organizations and patrons to 
bring new programming into the AAC.   

• Creation of a constituent-centered culture. 
o The AAC is strives to have connected and meaningful relationships with our 

constituents. We have the opportunity to build these relationships through the 
programs, activities and special events that we offer. For example, we offer 
numerous discussion groups where our patrons can come together and discuss 
different topics such as how to embrace aging, book clubs and support groups. Yet, 
it is not only in the discussion groups where relationships are formed but also in the 
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fitness class where comradery is built amongst patrons with words of encouragement 
are given to each other.  

• Experiences desirable for clientele; and 
o The AAC offers a vast array of programming and we believe we have something for 

everyone. Whether their interests stem in arts, languages, games, discussion 
groups, book clubs, fitness classes, dance classes, support groups or individual 
studies there is a program for all our patrons. In addition to the regularly scheduled 
programs the AAC also hosts various special events throughout the year such as, 
the Holiday Luncheon, the Spring Luncheon where we recognize our volunteers, the 
Annual Art Show and various guest lecture series.  

• Community opportunities 
o The AAC prides itself on being a mostly volunteer run center. Almost all our 

instructors are volunteers who choose to give their time freely to the patrons of the 
AAC.  

o The Annual Art Show is open to residents 50+ to submit their artwork.  
o The AAC hosted the Downtowner Concert series once a season on Friday nights. 

The Downtowner Concert series was comprised of various musical and signing acts 
and was open to anyone in the Community to attend.   
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G. Special Events – Division 6065 

The City of Coral Gables Special Events are designed to meet the needs of the Coral Gables 
Community by providing a wide selection of special events that target a broad cross-section of 
the population including children, teens, adults, seniors, and families. By offering traditional 
special events (Christmas Tree Lighting, Egg Scramble, Farmer’s Market, Cuba Libre Block 
Party, October Fest, Junior Orange Bowl Parade, Jazz in the Gables) and unique and 
innovative programs (Daddy Daughter Dance, Halloween Haunted House, Big Toy), residents 
can enjoy countless opportunities to spend quality time with the family, friends and neighbors in 
a safe and welcoming environment. 

Program Objectives: 

• Provide variety of activities for the community throughout the year. 
• Create opportunities or families to get together and form traditions. 
• Give the community businesses an opportunity to showcase their products. 
• Work cooperatively with various groups to create partnerships and develop more 

events. 
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H. Parks – Division 6070 

Neighborhood parks are categorized as small, specialized parks that are usually less than one 
acre in size and serve the needs of the residents in the immediate neighborhood. These parks 
usually serve a limited population or specific demographic group. Neighborhood parks are 
typically multi-purpose facilities that serve as the recreational social focus of a neighborhood. 
They provide both passive and active recreation activities such as field games, playgrounds, 
picnicking, etc.. The City of Coral Gables has multiple parks which we rent out for birthday 
parties and pavilion rentals. They are as follows: Coral Bay Park, Jaycee Park, Pierce Park, 
Phillips Park, Salvadore Park, Sunrise Harbor Park and William H. Kerdyk, Jr., and Family Park. 

Program Objective: 

• Serve residents in and round the City. 
• Provide a play structure and pavilion. 
• Ensure restroom access. 
• Ensure a clean and safe environment for residents to be able to enjoy. 
• Increase passive recreational participation within the community. 
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Parks Inventory & Amenities Listing 
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VII. Market Analysis 

 

A. Summary 

The City of Coral Gables Community Recreation Department serves its residents and businesses, 
non-residents and local and international visitors. The Department provides services in the form 
of public parks and open spaces, programming, membership, general admission, special events, 
facility rentals, support groups, mentorship opportunities, and accommodations.  These services 
cater to youth, adults and seniors and provide access to minorities and participants of all abilities.   

B. Market Segregation 

In 2016, the Census reported that Coral Gables serves a population of approximately 51,227 
based on the 2015 estimate.  Based on the 2018 registration data collected, the Community 
Recreation Department serves approximately 12,402 registered participants each year.  This 
does not include one-time transactional customers and visitors. 

City of Coral Gables Population Characteristics 
(According to the 2010 US Census Report) 

Population: 51,227 (2015 estimate) 
Age Distribution .................................... Percent 

Under 5 .................................................... 4.7% 

Under 18 ................................................ 17.9% 

65 & older .............................................. 15.6% 

Race & Ethnicity ................................... Percent 

White ..................................................... 40.1% 

Hispanic ................................................. 53.6% 

Black / African American ............................. 3% 

American Indian / Alaska Native............... 0.1% 

Asian ........................................................ 2.7% 

Native Hawaiian / Pacific Islander ............... 0% 
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Household Profile ................................. Number 

Housing Units......................................... 20266 

Households ............................................ 17599 

Average Household Size ........................... 2.53 

Median Gross Rent ............................... $1,319 

Gender Distribution .............................. Percent 

Male ....................................................... 47.3% 

Female ................................................... 52.7% 

Other Characteristics ........................... Percent 

Veterans ................................................. 1,582 

Foreign Born Status ............................... 37.3% 

Person with a Disability under age 65 ...... 4.1% 

Education ............................................. Percent 

High School Graduate or Higher ............ 95.2% 

Bachelor’s Degree or Higher .................. 62.1% 

C. Service Area 

The City of Coral Gables Community Recreation Department provides priority access to City of 
Coral Gables residents through early registration opportunities and reduced resident fees.  
Approximately 53% of its registered customer base are Coral Gables Residents.  Approximately 
47% are non-residents, and include Miami-Dade County residents, as well as residents from the 
City of West Miami, City of South Miami, City of Pinecrest, City of Coconut Grove and other 
national and international visitors. 

 

0.68%

46.81%
52.51%

Community Recreation 
2018 Active Household Families

Resident vs. Non-Resident

NA Non-Resident Resident
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THE CITY OF CORAL GABLES IS LOCATED 
IN MIAMI DADE COUNTY AND IS A 
VERTICAL CITY THAT RUNS FROM 
NORTH TO SOUTH.  THE CITY BORDERS 
THE CITY OF WEST MIAMI, CITY OF 
SOUTH MIAMI, CITY OF PINECREST AND 
CITY OF COCONUT GROVE.   

THE CITY IS HORIZONTALLY DISSECTED 
BY MAJOR ARTERIAL ROADS SUCH AS 
TAMIAMI TRAIL, CORAL WAY, BIRD 
ROAD, US1, AND SUNSET DRIVE. 

TWO POTENTIAL ANNEXATIONS 
INCLUDE LITTLE GABLES IN THE NORTH 
AND HIGH PINES IN THE SOUTH. 
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D. Program & Service Statistics 

The City of Coral Gables Community Recreation Department collects customer satisfaction 
surveys at the completion of each event or program. The goal is to provide statistical information 
on the satisfaction of the program registration, program facility, program class, program instructor 
and if the participant shares their positive experience with a family member or friend. In 2018 the 
customer satisfaction survey results were compiled into the City of Coral Gables Parks & 
Recreation Customer Satisfaction Results which provided us with the hard data numbers that 
allowed us to see where we were successful and where improvements were needed.  

Each division Supervisor completes Event & Program Evaluations which allows them to evaluate 
the number of participants and the costs associated with the event to determine what necessary 
changes need to be made.  

In addition, the Community Recreation Department compiles fiscal program, service and revenue 
statistics to measure the overall success of the Community Recreation Department using 
performance indicators that are presented as a metric measurement of success as part of the City 
of Coral Gables Fiscal Budget. Every Community Recreation division also compiles the Fiscal 
Revenue & Expenditure Comparison Report which to allow us to compare the financial difference 
in our programs from year to year. 

During summer 2019 the Community Recreation Department hired ETC Institute to administer 
the Community Interest and Opinion Survey for the Department. The survey will help establish 
priorities for the future development and delivery of parks, trails, recreation facilities, programs 
and services within the community. In addition, the survey will aid the City of Coral Gables in 
taking a resident-driven approach to making decisions that will enrich the future of our community 
and positively affect the lives of its residents. 

 
E. Market Segmentation: Our Audiences 

The Community Recreation Department serves a variety of audiences defied by age groups, 
special interests, and locations, described below: 

School Age Youth Interested in Recreation: School-aged children ages from 3 (potty-trained) 
to 17 years of age are the primary audience for active recreational activities at the Youth Center 
and for passive recreation at all neighborhood parks. The Youth Center provides an extensive 
listing of educational programs, arts programs, summer camps available, as well as early drop-
off, after-care programs and yearly memberships. There are approximately 7,948 children 
enrolled yearly in recreational programs at the Youth Center.  

Youth Interested in Competitive Sports: Parks open fields are used for league competitive 
sports such as gymnastics, soccer, baseball, softball or flag football on weekends and weekdays. 
All sports league play at our fields need to be coordinated through the department. There are 
approximately 731 children enrolled in competitive sports. 

Adults 18-50 Interested in Health, Fitness & Wellness:  Adult audiences interested in fitness, 
athletics and wellness can choose to play golf or tennis at one of the City’s recreational facilities, 
join a yoga or Tai Chi classes at the Youth Center, or obtain a yearly membership at the Youth 
Center Fitness Center. There are approximately 582 adults ages 18-50 enrolled in fitness 
activities.  
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Families Interested in Passive Leisure: Adult audiences and families interested in more passive 
activities such as walking or biking, taking their dogs for a stroll, bringing their children to the 
playgrounds, or simply going to the park to enjoy nature and the outdoors.  Because there is no 
enrollment to participate in outdoors passive activities at the park, no headcount on this audience 
can be provided.  

Local and Non-Local Visitors of Venetian Pool: This audience is comprised of residents, non-
residents as well as tourists from around the world who visit this picturesque attraction, considered 
to be among the coolest pools in the country. The pool welcomes approximately 75,000 visitors 
(residents and non-residents) every year. 

Families with Pets: Based on community participation and ongoing feedback, there is a growing 
audience that is very vocal about having a designated dog park in the City. Currently, Coral 
Gables only has pet-friendly parks. The City has installed many pet- waste stations so dog-
walkers can use them and keep the public areas clean.  

Senior Population (Adults 50+): Young seniors 50-65 years old, as well as older seniors 65+ 
years are an active and engaged audience in Coral Gables. The Adult Activity Center caters to 
this audience offering programming such as fitness and wellness, leisure classes, art and 
sciences, social services, and special events.  

Non-residents: People living outside of Coral Gables in nearby cities choose to pay the non-
resident rates to access the city’s recreational programs and facilities due to the high quality of its 
programming. Approximately 47% of registered users are non-residents, and include Miami-Dade 
County residents, as well as residents from the City of West Miami, City of South Miami, City of 
Pinecrest, City of Coconut Grove and other out-of-town visitors. 

People with Disabilities: In the last few years, the City has introduced “Play for All” accessible 
recreation for people with disabilities. This inclusive programming offers sensory friendly 
recreational activities, Special Olympics training and competition, social clubs for adults with 
disabilities and other inclusive amenities and adaptive programming.  

Families Interested in Special Events: Families from all over South Florida, who may not 
subscribe to our regular parks programming, are only interested in attending the following 
signature free special events produced by the Community Recreation Department: Fourth of July 
Fireworks Celebration, Coral Gables Farmers Market (January through March), Holiday Tree 
Lighting, among others.  
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Other Stakeholders 
Group Liaison Focus 

Parks and Recreation 
Advisory Board 

Director Continued citizen 
involvement on all 
Community Recreation 
matters. 

Senior Advisory Board Director, Adult Activity Center 
Coordinator, Specialist 

Continued citizen 
involvement on all senior 
services matters. 

Youth Advisory Board Youth Center Supervisor, Youth Center 
Assistant Supervisor, Specialist 

Continued citizen 
involvement on all youth 
services matters. 

Junior Orange Bowl Director, all Division Supervisors, 
Special Projects Coordinator 

Facilitation and 
partnership for events and 
programs. 

Boy Scouts Director, Golf and Parks Superintendent  Facilitation and 
partnership for events and 
programs. 

University of Miami Director Coordination of 
Development Agreement 
community programs. 

Alliance for Aging Director, Adult Activity Center 
Coordinator, Specialist 

Facilitation and 
partnership for joint use 
activities and programs 
targeted to seniors.  

Miami-Dade County Public 
Schools (MDCPS) 

Director, Supervisors Facilitation and 
partnership for joint use 
activities and programs 
for school-aged children.  

War Memorial Association Director, Youth Center Supervisor, 
Youth Center Assistant Supervisor 

Association involvement 
in all War Memorial 
Youth Center programs. 

Kiwanis of Little Havana Director, Administrative Assistant, 
Special Projects Coordinator 

Facilitation and 
partnership for special 
events and programs. 

Venetian Aquatic Club Venetian Pool Supervisor, 
Assistant Venetian Pool Supervisor 

Facilitation and 
partnerships for events 
and programs. 

 

 



CITY OF CORAL GABLES - COMMUNITY RECREATION – PROGRAMMING PLAN 2021 43 

 

F. Community Interest and Opinion Survey  

In 2019, a Community Interest and Opinion survey was conducted to help establish priorities for 
the future development and delivery of parks, trails, recreation facilities, programs and services 
within the community. The goal was to obtain completed surveys from at least 600 residents. The 
overall results for the sample of 601 households have a precision of at least +/- 4 at the 95% level 
of confidence.  

Survey Results 
Recreation Use: The top two most used major recreation and amenities/facilities used by Coral 
Gables households were small neighborhood parks (65%) and walking paths (64%) and these 
amenities should receive the most attention from the City in the next two years, survey 
respondents said.  

Rating of Parks: Sixty-eight (68%) or more respondents were “very satisfied” or “satisfied” with 
all 13 rated facilities and services. Restrooms was the only facility or service that over 30% of 
respondents indicated they were “dissatisfied” or “very dissatisfied” with. Over 80% of 
respondents rated the overall quality of recreation service amenities as “excellent” or “good.”  

Program Use: Twenty-four percent (24%) of households surveyed indicated that they had 
participated in a recreation offered by Coral Gables parks in the past 12 months, and 64% had 
participated in two or more programs.  

Rating of Programs: Eighty-four percent (84%) of households that participated in a recreation 
program rated the overall quality as “excellent” or “good.” The three program services with the 
highest percentage of households who indicated they were either “very satisfied” or “somewhat 
satisfied” were: location of programs (94%), times programs are offered (91%) and quality of 
facility where program was offered (89%).  

Source of Information: The three most utilized information source to find out about City 
programs and activities were the Living in the City Beautiful magazine (64%); Community 
Recreation Brochures (45%) and word of mouth from friends and neighbors (42%).  
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G. SWOT Analysis 

The following is a high-level overview of the Department’s current strengths, weaknesses, 
opportunities, and threats. 

Strengths: 
Volunteers (ACC) – Many of the ACC programs are conducted by approximately 45 volunteers 
who offer their talent and services to teach a variety of programs such as fitness and wellness, 
arts and craft, and other leisure classes for free. For years, the Venetian Aquatic Club has been 
volunteering to teach American Red Cross swimming lessons at the Venetian Pool.  

Involved Citizenry – The Department has three citizen advisory boards, which provide citizen 
feedback in all things related to parks and recreation to help strengthen the recreational services. 
These boards are: Parks and Recreation Advisory Board, Parks and Recreation Youth Advisory 
Board and Senior Citizens Advisory Board.  

Variety of Programming – Park staff provides a myriad of programming to satisfy the recreational 
needs of various audiences by interests and ages – from 3 to 99 years old. The department also 
produces a strong variety of special events that attracts visitors to parks.  

Effective Communication – The printed magazine produced by the Community Recreation 
Department, Living in the City Beautiful, is the preferred source of information for the department’s 
services, programs and facilities. It is mailed three times a year to all residential households in 
Coral Gables.  

Proven Partnerships – The City partners with many recreational vendors that provide high-quality 
service to the community. Based on programming needs and searched through a procurement 
process, the Department selects the best available partnership for recreational offerings.  

National Accreditation – The Community Recreation Department is CAPRA Accredited by the 
Commission for Accreditation of Park and Recreation Agencies, and is currently seeking its 
reaccreditation. This accreditation brings prestige and national standing to the department.  

Weaknesses: 
Limited Land – The City of Coral Gables has limited availability of large parcels of land to be 
converted into new parks or open spaces. Acquisition of new land for parks may also be cost 
prohibited. In 2016, the City acquired five residential properties available in desirable 
neighborhoods to turn them into passive parks. No further purchases have been made since then.  

Aging Facilities – In 2025, the City will celebrate its 100th anniversary. The City’s aging 
infrastructure requires the ongoing repairs and improvements of parks facilities, which may 
compete for funding with other citywide priorities. 

Pathways to Parks – Residents looking to walk to the nearest park may not have a sidewalk to 
get there. Lack of sidewalks impedes access to neighborhood parks.  

Dog Park – The City does not have a designated dog park, only dog-friendly parks, where 
residents can take their pets and share the space as long as they keep them on a leash.  

Opportunities: 
Revenue Increase/Recovery – There is an opportunity to prioritize a new goal for identifying new 
sources of revenues among Department divisions that are not designated as Enterprise Funds.  
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Events Upgrade – Long-term events produced by the department, such as the Farmers Market, 
could be revamped to offer a fresh, improved experience to attract new customers.  

Use of Social Media – There are many opportunities to grow the Community Recreation’s social 
media pages to market park programs and expand current engagement.  

Messaging Board – Explore the use of RecTrac to send out regular customer messages on a 
biweekly basis, or when needed, independently of the city’s e-News distribution.  

Sponsorship Program – Explore the opportunity to establish a tier-level sponsorship program to 
subsidy the cost of special events or programs.  

Threats: 
Service Limitations – City programs currently at maximum capacity with lengthy waitlists requires 
that programs be offered exclusively to City residents. For certain programs, service is not being 
offered to non-residents.  

Pandemic – The length of time until society returns to life as we knew it is unknown. The pandemic 
is threatening the way programs and services are being offered. Because of the amount of people 
that congregate in park facilities, there are additional risks of becoming epicenters of virus spread.  

Seasonal Staff – Ongoing and seasonal hiring of part-time personnel, as well as low hourly wages, 
presents challenges for finding qualified staff. 

Competition – Competition is increasing for similar services and programs being offered, such as 
Farmers Market, summer camp programs or similar special events being held outside the 
boundaries of Coral Gables.  

H. Competition 

Geographically, the City of Coral Gables predominantly competes for land and space with Miami 
Dade County parks and neighboring parks in cities such as West Miami, South Miami, Pinecrest, 
and Coconut Grove.  Property values in the City are extremely high and large parcels of land are 
almost impossible to come by, making it extremely difficult for the City of Coral Gables to compete 
with the County’s large playgrounds, parks, waterparks, dog parks and etc.  

While the City of Coral Gables competes with some of these neighboring municipalities that offer 
similar programs and events, the City of Coral Gables Community Recreation Department prides 
itself in its excellent customer service and high quality programs, activities and amenities.  The 
2017 transactional key requirements survey based on 278 respondents identified that the four 
most important aspects for participants in selecting to participate in City programs and activities 
are Location, Safe Facilities, Instructor to Student Ratio and Friendly Staff.  As part of the survey, 
98.56% of participants felt that the City programs met their family’s expectations. 

For the past three years, City programs have been at maximum capacity with lengthy waitlists 
and events have been so largely attended that staff has decided to limit advertising to reduce 
attendance in alignment of the City’s vision of A world-class City with a hometown feel.  

Due to the high participation of not just residents but participants from all over Miami Dade County 
who wish to participate in City programs and are willing to commute and pay the increased non-
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resident fees, the Department has struggled with providing services for all its residents.  As a 
result, the Department has made several policy changes to ensure that programs service most 
residents.  One such example is the provision of separate resident only try-outs for competitive 
athletic programs such as soccer. 

I. Trends 

An analysis of Trends is conducted by the Community Recreation Department through a 
systematic process of evaluation through staff, participants, demographics, development, and 
agency awareness. The Department annually reviews the needs of the community and tasks each 
Division with a research project that identifies a local, national and international trend in their 
industry to ensure that programming stays relevant.  In addition, an evaluation is conducted by 
staff following each program to review participant attendance and satisfaction. 

The largest industry trend continues to be that of technology, but now more than ever the Covid -
19 pandemic has necessitated the need for virtual and remote transactions and programming. In 
2018 the Community Recreation Department migrated from a legacy recreation software to a 
hosted recreation software that allows participants to register and pay for services remotely. 
However, with the onset of the pandemic, the leadership team took the opportunity to review the 
existing system functions and identified and implemented improvements to allow for not just 
remote registrations and membership renewals but also for virtual waivers, on-line fitness and 
tennis reservations and advanced Venetian Pool and special event reservations through the use 
of ticket sales. In addition to those system improvements the Department started their PlayGables 
at Home campaign with an array of virtual and free programming hosted on the Department’s 
website for participants of all ages who were unable to resume in person activities. 

 

a. Special Populations 

Augmented Reality is an up-and-coming trend in parks settings world-wide. This trend is 
especially inclusive for people with disabilities, and creating opportunities for shared, play 
between children with and without disabilities. Magical Park is the world’s first augmented 
reality playground. It turns a normal urban city park into a digital fantasy land, offering an 
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exciting and engaging world for kids and families to explore, creating a blended virtual world 
seen through the app Geo AR Games. CEO Melanie Langlotz reports that Augmented Reality 
play is especially beneficial for children with disabilities because of the shared, equitable 
experience among peers as well as the language building opportunities to discuss play, 
characters, real-life application and more. Other trends for disability populations include 
container gardening with virtual options, and archery for both children and adults.  

b. Tennis 

In Tennis there has been a push for early development camps as identified by Team USA and 
Florida USTA.  The 10 and under youth tennis EDC camps that are competing in the 10 & 
under pathway will now have a chance to participate in a camp led by a USTA Florida faculty 
coach and private sector coaches. Players will follow a national curriculum for three segments 
and compete in three tournaments. Players will each receive an assessment and their results 
will be tracked throughout the year.    

Two additional trends in Tennis have been the increase in demand for Pickleball and Fast 4 
Competitions.  The Tennis Division is looking at converting one of its practice walls at the 
Salvadore Tennis Center to a Pickleball court, which will allow for the space to be utilized for 
both practice rounds and Pickle ball games and tournaments.  Fast 4 competitions are also 
becoming more and more prevalent throughout the country. This shortened format has been 
well received by adult and junior players, were traditionally six games are now being played 
to four. The benefit is that this will allow for adults and juniors to finish events in two days 
rather than three and provides less strain on the facility and social court players. 

c. Aquatics 

The largest challenge for the aquatics industry has been the pandemic restrictions and 
reopening safely to guests. Beaches were the first to reopen with restrictions. The cities of 
Atlantic Beach, Jacksonville Beach, and Neptune beach were the first ones to allow for guests 
to conduct “essential activities” which were defined in an executive order by the Florida 
Governor, to take place on the beaches. The success of the reopening gave other agencies 
a baseline on how to move forward to a new normal. Now most aquatic facilities can follow 
guidelines to safely operate and allow for guests to enjoy their venues. 

COVID-19 also brought out the digital age in the aquatics industry. The online presence for 
water safety, first aid tips, at-home water aerobics, and at-home swim lessons was an industry 
born out of necessity. Multiple organizations are using social media as a platform to 
communicate with their patrons and allow aquatic safety to continue. There is more virtual 
newsletter, and social media movements than ever before. An example would be 
#BEWATERAWARE which encourages water safety and alerts readers of the dangers of 
being around water. In the UK “runners and walkers have the highest incidence of drowning” 
and this same social media campaign encouraged pet owners to keep control of their dogs 
while walking near water. 

d. Golf  

The predominate environmental trend in the maintenance of golf courses in South Florida is 
the aversion of fertilizers and pesticides by substituting them with alternate options of organic 
herbicides to replace toxic products such as Round-up.  As a result staff has conducted 
extensive soil testing and is comparing the soil tests to the best practice recommendations 
listed by the University of Florida for N, P, K and Mg for golf course and athletic field fertilization 
based on Mehlich III Extractant. Staff is also partnering with Miami Waterkeeper in 
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environmental efforts such as water preservation and improved irrigation measures to 
preserve Biscayne Bay and its surrounding bodies of water. 

Another large trend is the management of Nematodes on Athletic Fields in South Florida.  
These nematodes cause turf to decline, need more frequent irrigation and have increased 
problems with weeds and other pests. Nematodes’ damage to turf roots reduces fertilizer 
uptake by the turf, indirectly contributing to potential groundwater contamination.  Nematode 
damage on athletic fields can weaken turf root systems and cause turf to pull up during play 
and thereby contribute to the incidence of player injuries.  As a result staff has worked on 
extensive soil testing and had a nematode assay conducted to identify the type of nematode 
and best treatment for the Youth Center Athletic field.  Staff has also developed and 
implemented a preventative maintenance schedule to assist in the combat of Lance 
Nematodes. 

e. Youth Programming 

Three identified trends for Youth Programming have been in youth wellness programs, 
generational programming, and virtual programming.  

Youth wellness programs combining fitness and wellness components are trending. Programs 
like the " Fit Start for Young Women” (Key Biscayne) and " Fit2Play"(Miami Dade Parks) focus 
on improving the health of children through fitness and nutrition education. These programs 
also offer health screenings (at the discretion of the parents) to help quantify and set goals for 
the participants. They achieve these goals by combining wellness initiatives and fun group 
activities to keep children engaged. 

There has also been a big increase in the number of offerings for families, with children of all 
ages. This is a departure from past family programming that focused primarily on younger 
children and preschoolers. Programs like family scavenger hunts, family field trips and 
wellness programs have been trending. Special events and holiday events have remained 
very popular because they usually include multi-generational activities and entertainment. The 
local wellness trend has also been trending nationally with activities for families that 
encouraging outdoor and physical activities. 

Virtual Programming has become very popular through the pandemic and the industry will 
stay virtually engaged into 2021 and beyond. While many already incorporate esports, virtual 
5ks and on-demand fitness, NRPA presented a new take on how the industry might utilize the 
virtual world. It seems like virtual parks and live streaming youth sports events and virtual 
classes may be something that some families prefer moving forward. 

f. Adult Services 

A growing trend for seniors and older adults is that of Playgrounds for adults. These 
playgrounds offer less of the swing and slide combos and more low-impact exercise 
equipment like stationary bicycles, walking paths, steps and arches, and adult see saws. In 
the same family are multi-generational fitness parks which promote exercise and social 
interaction between kids and older adults. This engagement between generations has been 
shown to aid feelings of stress, anxiety, and depression which many seniors may have if they 
spend a lot of time alone.  As a result, staff has incorporated outdoor fitness equipment and 
fitness trails around the perimeter of the Youth Center, Ingraham Park and will be including 
new equipment in conjunction with a walking path at Kerdyk Family Park. 

Another large trend is that of the “senior” programming stereotype.  More and more seniors 
don’t want to be referred to as seniors but as adults.  Also, more adults are retiring younger, 
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between ages 50 – 55 and are looking for programming and networking opportunities in their 
community.  As a result staff has renamed the “Senior Division” to the “Adults 50+ Division” 
with the new center being called the Adult Activity Center.  All programming at the Center is 
predominantly geared towards ages 50+ but most events are open to all adults and are not 
limited to the 50+ age requirement. 

g. Special Events 

The City continues to incorporate cultural components in various sections such as our outdoor 
movie event of Movies Under the Gables Moonlight series which collaborates with the Coral 
Gables Art Cinema. We transform our parks as an outdoor movie venue and showcase 
several motion picture movies. Another cultural component is the art installations,  we have 
partner up with several Artist such as Kiki Smith's Blue Night which transformed our Giralda 
Plaza into a constellation of forty-two animals. These figures highlight the stars comprising 
the actual constellations on both side to the artwork with holographic vinyl.  In addition, the 
City was illuminated with his Fireflies bicycles driving around our city streets by artist Cai Guo-
Qiang.  

Another trend would be the rise of hybrid events such as mirco-events with a virtual 
component. These are smaller events that are part of larger events. These micro-events 
provide benefits beyond safety, making them more personal and into a more intimate setting. 
Having fewer guests feel more like part of the event then just a number.  Our guest may attend 
in-person and/or virtual, creating their own event experience based on their personal needs 
and comfort level.  The technology industry has become worldwide due to Covid-10 pandemic. 
We have more live streaming, face recognition technology, temperature readers check points, 
Zoom events and the list goes on.  For example, the QR codes are being used more now at 
events than it did when they were invented back in 1994 by Denso Wave a Japanese company 
used for tracking their vehicles. The QR codes are now used at event venues for a more 
touchless concept. 

h. Parks 

Park land acquisitions continue to be the predominant trend as property values keep going up 
and land becomes more difficult to acquire.  Staff has implemented a new funding plan through 
Park impact fees collected from new development, which allows for 65% of those funds to be 
placed into a funding plan for new park land acquisition.  The other 35% of those funds are 
allocated towards existing park enhancements to allow for improvements to existing parks 
that suffered under extensive deferred maintenance. Staff has also updated their levels of 
service maps to identify concerns of accessibility to all existing neighborhood parks. This 
includes lack of sidewalk connectivity, and dissecting thoroughfares that make crossing the 
street to access a neighborhood park a safety concern.  

J. Outreach to Diverse Underserved Populations 

The Community Recreation Department can identify barriers to providing 
the proper outreach through several data sources.  Demographic Data 
provides information and data on several characteristics of the City resident 
population including age classification, Race classification, income 
classification, educational background classification, and housing 
classification.  Jurisdictional maps can also provide information on the 
potential physical barriers to providing outreach.  These barriers may be 
highways, waterways or other geographical features that may hinder 
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program and facility delivery.  Surveys of the community can also provide information on 
community needs and identify areas in need of outreach or improvements. 

Demographic Data 
The United States Census Bureau uses an application for cities with populations of 5,00 or more.  
This application, Quick Facts, is made available by the U.S. Census.  The information for the City 
of Coral Gables has been obtained and is also made available to the public through the city 
website. The demographic Data available has sections on Age and Sex, Race and Hispanic 
Origin, Population Characteristics, Housing, Families and Living Arrangements, Computer and 
Internet Use, Education, Income and Economy. Due to some restraints, some of the 
demographics are estimates that are taken from national averages, so these individual data points 
must be analyzed through other data that provides context to the data.    

Jurisdictional Maps 
Geographical maps and facility inventory data is available through the Department network and 
the City website.  The maps consist of the entire City and list the facilities and parks throughout 
the City.  In addition, other recreation facilities not operated by the city are listed and contained 
within the maps.  Facility and Park levels of service maps containing the service radius of each 
park or facility was also used for this analysis 

Customer Surveys 
The Community Recreation Department utilizes customer surveys to provide feedback from the 
public on program delivery, needs and performance.  For this analysis, multiple surveys were 
used.  As part of the Master Plan, a Needs Assessment Survey was conducted.  The results 
established priorities for investment (PFI) for programs and facilities.  In addition, the City 
conducted a community-wide survey to gauge the performance of respective Departments.  
These results provided feedback on performance and service.  Lastly, the Department utilizes 
program transactional surveys to gauge the performance of the different program delivery models.  
The results also provide information on participant needs. 

Methodology 
The data information available in the form of the demographics, the maps and the survey results 
were reviewed by the Department Director.  The information from these data sources provided 
the requisite information to provide an accurate description on the barriers that may affect 
program delivery and hinder service delivery.  The information and available information on 
current facility and program offerings also can illustrate how the outreach barriers are being 
overcome.  Based on the findings of the barriers and the current state of program delivery, future 
recommendations for increased outreach can also be made. 

Outreach Barriers 
In determining underserved populations, the different types of possible barriers were reviewed.  
In reviewing the Demographic Data and the survey results, a few common barriers became 
apparent.  In program delivery, factors such as location and cost are widely commented on in 
transactional surveys.  In reviewing geographical data, placement of parks and facilities is of high 
interest to the community.  In producing programming, factors such as population age and the 
needs of special populations are also in need of consideration.  This review of the data and, maps 
and surveys provided indication that there are six potential barriers that affect the City of Coral 
Gables.  These barriers are universal to most communities, but several unique factors of the City 
of Coral Gables lend more importance and need to certain barriers.  
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A. Income Level of Community 

In many communities, providing program outreach centers on the ability to provide 
cost effective programming to community members that are unable to participate due 
to economic issues.  The City of Coral Gables economic profile differs from most 
municipalities.  The Average Household Income for City residents is over $100,000, 
with a per capita income of over $65,000 per adult resident.  In addition, the Median 
Home Value in the city is over $845,000.  This income level is paired with high levels 
of spending activity.  Residents spend over $31,000 in retail sales each year.   
Lower income levels of households are spare in number of the City.  The city is 
generally considered to be a wealthy enclave suburb of the City of Miami.  There are 
small pockets of residential areas where the home values do not meet the levels of 
the average home value.  A small quarter mile area in the mid- eastern border of the 
City is generally considered a lower income area of the City.  A recent search of homes 
for sale in the City listed homes in the area for sale valued between $325,000 and 
$375,000.  Although these values are smaller than other areas in the City, within the 
County these homes would still signify a higher income housing unit. Another 
indication of the income level of the City is the number of households with computers 
and internet capabilities, which is over 93%.  

Due to these figures, there are small portions of the population that may struggle with 
fee-based programming and have difficulty accessing recreational offerings.      

Current Outreach Status: Although most of the City has a large household income, 
there are some residents which have challenges with finances. To provide outreach 
for these groups, the City presents several events annually at low or no cost to 
participants.  In addition, many parks and facilities have amenities that can be 
accessed for free including tennis courts and golf practice areas.   For the elderly 
population, program fees have been kept below market rates to encourage 
participation.  Lastly, the City has worked with two organizations to provide 
scholarships for children.  The War Memorial Association administers a summer camp 
scholarship program that is financed by the City that provides resident children the 
opportunity to attend summer camp the Youth Center.   The Venetian Aquatic Club, a 
volunteer service organization, partners with the City to provide scholarships for 
children to take swimming lessons.    

B. Cultural/Ethnic Background 

The population of the City of Coral Gables has defining characteristics.  Census data 
shows that most residents are White at 91%.  African American residents total slightly 
over 3% of the population.  In terms of ethnicity, over 60% of the population is Hispanic.  
The data also indicates that only 33% of the White population is not Hispanic in origin.  
This characteristic is in line with the greater area of Miami-Dade County, which 
features a large Hispanic population.  Data also shows that 61.5 of the population 
speak a language other than English at home, predominantly Spanish.  Although there 
is no specific data that identifies areas with a predominance of minority groups, there 
are areas based on anecdotal evidence that has a greater percentage of minority 
groups in residence.   

Current Outreach Status: The Community Recreation Department presents 
programs that serve all groups of the population.  Culturally diverse programs such as 
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language classes and arts programs are provided.  In addition, the City has added 
international components to its events as part of a strategic plan initiative.  This has 
also included participation with the City’s Sister City program to bring different cultures 
to events.  Additionally, cultural features are brought into programming.  Cultural food 
choices are brought into cooking activities, and programs such as Salsa are brought 
into fitness programs.  The biggest event in the City caters to the Hispanic population, 
which is the Carnaval on the Mile, which celebrates Latin culture.   

C. Geographic Location 

The geographic characteristics of the City of Coral Gables make the City one of the 
more unique cities.  The City is 12 square miles in size.  However, the City’s East and 
West borders are a little over one mile in certain areas.  The City a long narrow corridor 
in shape.  This geographic make-up provides barriers.  Due to the traffic in Greater 
Miami-Dade County area, it may take up to a half-hour to travel from the northern 
portion of the City to the southern portion of the City.  This geographic make-up makes 
it a necessity to centrally locate larger programming venues and facilities and to also 
provides facilities and programming to all portions of the City.  It is also important to 
look at non-city providers to make sure the population is being adequately serviced.  
In addition, there are traffic barriers, with the U.S. Highway 1 bisecting the City in half 
and providing a barrier for both parts of the community.  There are also changes in the 
neighborhood types with the larger more expansive homes in the southern portion of 
the City. 

Current Outreach Status: The Community Recreation Department has developed a 
Level of Service model that works on providing outreach to all its residents in every 
portion of the City.  The model objective is to provide a park or open space with a half 
mile walk of every resident.  Currently, the City has fulfilled over 90% of that objective.  
All the larger areas of the city have been serviced and now only small pockets of areas 
remain.  In addition, programming is available throughout the city. In some cases, 
programming is provided by other organizations.  Programming is provided in the north 
area of the City through programs at Phillips Park and Salvadore Park, as well as City 
of Miami Park Douglas Park, which is located along the City border.  Programming in 
the Central part of the City is provided by the Youth Center and Adult Activity Center.  
Programming in the southern portion of the City takes place at Kerdyk Park and is also 
provided by Miami-Dade County at Matheson Hammock Park and Chapman Field. 

D. Population Age 

The age distribution of the City is relatively evenly distributed.  According to census 
data, 19% of the population is under 18 years old , while 18% of the population is over 
the age of 65.  This makes it a priority to look at programs for all users and provide 
outreach to every age group.  This potential barrier poses a problem if program and 
facility offerings are concentrated on one age group.  All types of programs should be 
available to all age group populations.  

Current Outreach Status: The widespread age distribution of City residents 
necessitates a varied program and facility delivery model for the Department.  The 
younger population is reached through youth programs at the Youth Center and area 
parks ranging from athletics to arts to camp programs.  The elderly population is 
reached through programming at the Adult Activity Center, virtual programming and 
fitness opportunities at parks and at other community facilities.  The adult population 
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is in search of many fitness and exercise opportunities, which is noted in the customer 
transaction surveys and needs assessment.  Fitness opportunities are made available 
with the installation of outdoor fitness equipment in parks, adult classes at the Youth 
Center and classes by third party vendors as part of a park program permit initiative.   

E. Education Level 

The City of Coral Gables is a highly educated community.  96% of residents have 
graduated high school and 66% percent of residents have a bachelor’s degree or 
higher level of education.  This illustrates that providing educational programming is 
not outreach goal for a Recreation Department. It does however provide a barrier for 
outreach in terms of program notification and delivery.  An educated customer base is 
going to require programming at high level and is going to demand to be notified 
properly of the programming efforts.  This outreach barrier can be troublesome due to 
expectation of the community. 

Current Outreach Status: The education level of the City’s adult population is 
advanced.  Due to this, the focus of programming is to provide programs that enrich 
instead of educate.  A need for education programs is still met with educational 
programs at the Adult Activity Center and  on the youth level with afterschool care and 
homework club.  There is also a plan to provide outreach to children with an upcoming 
event, the Coral Gables Literacy Festival.  This festival is supporting the need for 
literacy and working towards stopping the “summer slide”  that affects students when 
they return for school after a summer without reading.   

F. Special Populations 

The Data specifies that 3.2% of the City population has a disability or impairment 
requiring accommodations.  This coupled with available research and scientific data 
that indicates the certain disabilities in children continues to rise exponentially signals 
that residents with special needs or accommodations is an important barrier to 
consider.  This barrier represents a significant need for outreach due to the nature of 
the program needs of the population.  The barrier makes this perhaps the biggest 
outreach need for the City. 

Current Outreach Status: In response to the need, the Department created a special 
population program.  The program concentrated on a three-pronged initiative to 
provide services.  The initiative resulted in a program that features several recreational 
opportunities for people of all ages with disabilities.  The program also provides 
inclusion opportunities to integrate participants into established programming.  There 
is also a signature event, Adventure Day for All, that is full festival that brings all special 
needs providers together for a fun-filled day. The addition of staff and funding has 
made this programming outreach initiative a resounding success.  

G. Summary 

The City of Coral Gables Community Recreation Department has developed many 
programs, facilities and initiatives to provide outreach to underserved populations. The 
Level of Service model ensures that every geographic portion of the City has facilities, 
parks and programming centers.  The two age groups that are the minority age groups 
in the City, the youth and the elderly, have specific program centers catering to their 
needs.  Events and programs are provided to participants in a variety of formats, some 
for a fee, but others at low cost or free.  Scholarship programs help reach those that 
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may not have access to programs.  Cultural events and program offerings provide 
outreach to minority populations.  The Special Populations Program has provided an 
outlet for individuals with disabilities that was once not available in the City of Coral 
Gables.  

Even with all the outreach achieved, there still are improvements that can be made.  
The continued expansion of the parks and facility inventory will provide additional 
opportunities. Continued work on strategic plan initiatives to include culture and 
different population groups in events will expand outreach to these population groups.  
Expansion of the Literacy Festival and spin-off events focusing on education will only 
add further opportunities for those participants in need.  The continued expansion and 
development of the Special Population Program will provide a complete offering that 
will involve all ages and provide outreach to those individuals that have graduated past 
many of the youth social programs available and are in need of programs and 
recreational offerings. 
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VIII. Operations Analysis 

 
a. Summary of Expenses and Revenues 

The Community Recreation budget differs from other City Department budgets in that many of 
the expenditure accounts are revenue driven accounts.  In addition, the Venetian Pool Division is 
set up as an Enterprise Fund, as the entire operating budget is completely self-sustainable and 
often drives a small profit.  While cost recovery is an important aspect within the Department, not 
all Divisions provide revenues and focus more on the quality-of-life aspect by providing the 
necessary services and infrastructure to maintain the City’s public parks and community 
initiatives.  The Department prides itself for maintain a balanced budget that adequately provides 
for the operational needs but maintains a sustainable budgeting practice by comparing 
expenditures to revenues and measuring the cost recovery of each Division’s individual operating 
budget. 

The revenues collected by the Community Recreation Department account for a total of 2.4% of 
revenues collected by the City of Coral Gables. 
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b. Cost of Core Services 

The cost of the Department’s core services greatly depends on the salaries for both full and part 
time personnel and the associated benefits, the general operating expenses and the capital outlay 
for equipment additions or replacement. The Department now not only measures the head count 
of full-time personnel, but also measures that of part time personnel as they are an essential 
component of the Department’s continuous success and the driving force behind all recreational 
programs and initiatives. 

 

 

 

 



CITY OF CORAL GABLES - COMMUNITY RECREATION – PROGRAMMING PLAN 2021 59 

 

The Department measures its success through several key performance indicators by Division: 
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c. Organizational Structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF CORAL GABLES - COMMUNITY RECREATION – PROGRAMMING PLAN 2021 61 

 

d. Operating Standards 

The Community Recreation Department adheres to several operating standards that 
govern the overall operations with regard to personnel and programming. The Department 
adheres to the City’s Employee Rules & Guidelines, Labor Agreements, Administrative 
and Divisions Specific Policies & Procedures, City Code, City Ordinances, or any other City, State, 
or Federal Law.  

In addition to the above, the Department has various employee manuals for each part time 
position with its own guidelines and policies.  Each respective division has their own set of 
additional operating standards that govern their specific scope of work or facility type. 

e. Facility & Equipment 
The Community Recreation Department maintains an inventory of all of its facilities and 
neighborhood parks as well as an itemized asset inventory of equipment valued over $1,000 by 
Division and facility.  

The Community Recreation Department also maintains Level of Service (LOS) inventory maps 
to measure the walkable parks and greenspaces in the City and identify the deficient areas in 
need of additional land acquisition. 
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f. Capital Improvement Needs 

Each fiscal year the Community Recreation Department makes its requests to the Commission, 
City Manager and Budget staff with the requests and identified needs for new land and park 
acquisitions or new park and facility developments on existing land.  However, what is unique to 
the Capital Improvements Plan for this Department is the 5-Year funding matrix for existing park 
and facility infrastructure that accounts for the aging infrastructure in need of capital repairs and 
replacement. 
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IX. Implementation Strategies 

 
a. Marketing Strategies 

The Coral Gables Community Recreation Department is committed to informing the public and 
generating public awareness and interest about agency services throughout the community.  This 
is done through communication with a diversified media network.  The Department understands 
the importance of informing the public, exhibiting a positive image within the community, and 
generating increased participation. The Department has created a media network of television, 
social media, print media and agency generated materials to accomplish this goal.  

The aforementioned media network consists of many facets. The City of Coral Gables Television 
(CGTV) advertises programs and events on a continuous basis throughout the year.  A services 
magazine is distributed tri-annually throughout the community.  Press releases and ads are also 
distributed to the most popular local publication, The Miami Herald. The department also uses 
electronic newsletters as an additional means of promotion and direct email blasts through 
RecConnects that target current or previous patrons and program users.  

In addition, each facility or division disburses information in the form of newsletters, flyers and 
brochures to patrons and interested citizens at their facility and through their individualized mailing 
lists.  The City of Coral Gables web page also provides information to the community.  

All of these combined efforts illustrate the importance of marketing the department and its efforts, 
which is emphatically endorsed by the City of Coral Gables Community Recreation Department.  

Even though the Community Recreation Department initiates and maintains all of its marketing 
and publicity functions, nothing is allowed to be published to the public without approval from the 
department’s director, the Public Affairs manager, and the City Manager. In some cases, the 
approval of the City Mayor and City Commissioners, along with other City officials, and sometimes 
City partners and sponsors is required for publicity. 
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Marketing and Community Information Channels 
The Department employs a variety of communication vehicles to disseminate information in an 
accurate and timely manner. These vehicles provide excellent marketing opportunities to deliver 
information to a vast majority of Coral Gables residents, and include:  

Living in the City Beautiful magazine (3x year). Mailed to all City households. (17K+). The City 
Magazine that we produce with all our programing, services, facilities and news is mailed for free 
to residential properties in Coral Gables. Below is the production schedule for the magazine:  

Coral Gables Website. The Department promotes its programs and services on its homepage: 
www.GablesRecreation.com. Online registration for park activities are done at 
www.PlayGables.com. 

Newspaper ads (Miami Herald digital.) Through the Office of Communications, the Department 
can highlight information in digital ads published in the Miami Herald.  

E-News. Through the Office of Communications, the Department can include information on the 
City’s biweekly digital newsletter, e-News. This digital publication has approximately 8K 
subscribers.  

RecTrac. The Department can send selected messages to registered parks customers through 
its RecTrac system.  

Social Media. The Department manages the Venetian Pool Facebook page, as well as other 
facilities pages.  

 

•Venetian Pool Facebook: @VenetianCoralGables. 18K Followers 

•Coral Gables Parks Facebook: @CoralGablesParks. 715 Followers 

•Coral Gables Youth Center: @gablesyouthcenter. 500 Followers 

•Kerdyk Tennis Center Facebook. 244 Followers. 

•Salvadore Tennis Center Facebook. 323 Followers.  

Direct Mail. The Department sends direct postage mail to announce selected areas about an 
upcoming project update or event.  

Collaterals.  The Department produces a number of collateral materials such as flyers, postcards, 
postcards, or signs that are printed or used digitally to promote special events, programs or 
services.  

Marketing Planning Tools 
All programming should start with the Program Planning Sheet. This will assist the Marketing 
Team in developing the marketing plan, pricing strategy, and profitability strategy for each 
program.  

All program efforts should be measured monthly. Registration numbers, surveys, and revenues 
will assess the effectiveness and success of the program marketing plan. An increased 
awareness of facilities and programs will be a biproduct of the marketing efforts.  This will be 
accomplished through increased marketing efforts involving the development of an online 
presence, use of several social media outlets, and the distribution of printed materials and 
signage. Registration numbers along with website hits and social media requests will be used to 
measure the effectiveness of the efforts. 



CITY OF CORAL GABLES - COMMUNITY RECREATION – PROGRAMMING PLAN 2021 67 

 

For all marketing materials the Department must follow the approved City of Coral Gables 
Branding Guidelines: 

 

b. Pricing Strategies 

The underlying principle of financing public parks and recreation programs is to offer an efficient, 
balanced program of services and facilities in the City of Coral Gables. Frequently, the demand 
upon parks and recreation resources is greater than the tax revenues available to support the 
demand. Therefore, it is necessary to charge fees for selected programs, services and facilities, 
particularly in instances where a program, service or facility is directly consumed by the individual 
for his or her own personal benefit. Philosophically, fees charged are designed to reduce or 
eliminate subsidies from the general fund. It is the philosophy of this Department that the users 
of the service should pay for the cost of the services they consume. 

Fees and charges provide only one source of financing for the parks and recreation department. 
A system of fees and charges must supplement other resources available to the Department, not 
replace them or be used to diminish the Department's responsibility to provide public open space 
and leisure opportunities for all citizens. 

Park and recreation services may be classified into three distinct categories; public, private and 
merit services. A specific service may contain elements of more than a single category. The extent 
to which a specific service is classified in a category will determine whether a fee should be 
assessed and at what level. 
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Fundamental, basic or public services are those which tend to preserve and promote a high level 
of quality of life; conservation and preservation of limited open space and natural systems; the 
historical heritage of the City of Coral Gables; provide safety; and provide park and recreation 
services and facilities to groups with limited ability to provide for themselves such as young 
children, older adults, and disabled persons. Within these services everyone benefits equally. 
Therefore, public funds should be used for acquisition of lands, improvement of property, 
management, maintenance and basic services.  Examples of public services include open 
spaces, playgrounds, trails, parks and recreation sponsored programs that generate public 
awareness and positive public relations. 

Consumers of merit services benefit directly and should pay for the service but others in the 
community receive some indirect benefits and should financially support the service to a lesser 
degree. Examples of merit services include picnic areas, tennis, aquatics, and parks and 
recreation sponsored activities such as pre-school instruction, youth programs and senior citizen 
activities. 

Other park and recreation services may be classified as a private service. These are services 
where only the participant receives the benefit and should, therefore, pay the full cost of providing 
the service. Examples of private services include facility rental, specialized instruction and 
services. 

For the purpose of determining price, it is necessary to define direct and fixed costs. Direct costs 
are those expenses which are incurred in conducting the program or operating the program or 
activity, e.g. instructor salaries and supplies. If the program had not been offered, no cost would 
have been incurred. Fixed costs are those which are not directly incurred by the program or facility 
but may be charged to it - e.g. administrative salaries, promotion in seasonal brochure. 

The type of service will directly determine the cost recovery strategy of pricing strategy to be used 
in pricing parks and recreation services. In determining fees, Staff will utilize market analysis of 
area private and municipal competitors, historical fees information, and program performance with 
a goal of setting Coral Gables user fees reasonably within the market, in-line with historical trends 
and so as not to significantly damage program performance. 

In addition the type of user may reflect different fees (i.e. a Coral Gables resident may be charged 
less than non-residents). Coral Gables Residents receive the base rate on all services.  Non-
Residents pay a user fee 25% higher than residents.  Specific Department and Division 
memberships may be established to reduce user fees (regardless of a customer’s residency) as 
a benefit of membership. 

Through the City’s annual budget process, user fees are established by Department 
Administration and are recommended for approval by City Commission giving the City Manager 
the ability to adjust fees from time to time on the basis of changes in market conditions.  Once 
approved, these fees are included in the City’s 5-year fee plan and resolution.  Fees are to be 
raised every two years by 2.5% as appropriate.  
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c. Organizational Needs 

Each year during the budget planning process, the Department and its respective Divisions have 
the opportunity to adjust the 100% budget, and submit new need items, also known as Decision 
Packages, for the operating and capital improvement budget.  Asset additions are included in the 
operating budget under capital asset additions. 

FY22 New Needs & Decision Packages  
Division 6010 – Tennis:  
Package# FY22-079 (Additional Park-Service Attendant) Total $15,974 - Funding to provide 
Tennis Center maintenance for both facilities 52 weeks each year). 

Aligns with Customer Focused Excellence - Strategic Goal. Objective: Attain world-class 
performance levels in overall community satisfaction with city services by 2022. 

• Justification: 
The Tennis Division operates two separate tennis centers that operate 7 days per week, 14 
hours per day and are open 364 days of the year.  With the BTC now completely renovated, 
it is essential that we have additional maintenance staff to continue to keep the facility 
properly maintained.    Additionally, due to the limitations of hours for part-time staff, the 
available staff maintenance coverage is insufficient to cover all hours of the facility.  An 
additional 24-29 hours of maintenance staffing will allow the full-time maintenance worker to 
work in tandem with a PT maintenance worker on the clay courts at STC which is needed to 
provide for a well maintained and safe clay court surface.  As this work requires professional 
knowledge, the FT staff person must be the lead with the additional PT staff person on the 
clay court maintenance tasks.      
• Quantity: 
Salary cost of $15,974 in part-time year-round salary.  Salary cost of one part-time year-
round employee x 29 hours’ x 52 weeks at $9.84 an hour = $14,839 + FICA = 
(14,839*.0765). The total decision package will be $15,974 = (14,839 + $1,135). 
• Years: 
Ongoing each year 
• Funding: 
Increase of $14,839 – Division 6010 - Tennis - Account: 001-6010-572-13-00 – PT Salaries  
Increase of $1,135 – Division 6010 – Tennis – Account: 001-6010-572-21-00 – FICA 

 

Package# FY22-080 (CourtPac Roller) Total $7,895.00 – Funding to provide clay court 
maintenance at Salvadore Park Tennis Center.    

Aligns with Customer Focused Excellence - Strategic Goal. Objective: Attain world-class 
performance levels in overall community satisfaction with city services by 2022.   

• Justification: 
The Salvadore Park Tennis Center has thirteen clay courts with maintenance requirements 
that entail rolling by a heavy roller exceeding 600lbs. This roller helps insure proper 
playability for the courts, and needed retention of clay that can wear away due to weather 
and constant play. The heavy roller prevents losing clay material, which would otherwise 
need to be replaced at extra expense in material costs and labor costs.  In addition, the lack 
of rolled clay affects play and results in a less than satisfactory play experience.   
• Quantity:  1 
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• Years 
One time.  

• Funding: 
Increase of $7,895.00 – Division 6010 - Tennis  - 001-6010-572-64-40 

Division 6020 – Venetian Pool: 
Package# FY22-081 (Scheduling Application: Sling scheduling) Total $2,880  
Aligns with Workforce Excellence - Strategic Goal. Objective: Attain world-class levels of 
performance in workforce satisfaction and engagement by 2022. 

• Justification: 
The Sling scheduling software application was demoed during FY21 on a temporary 
basis.  This application allows Supervisors to schedule staff, assign tasks, and facilitate 
shift changes more directly with staff. Staff is able to get the app on their phone and it 
assists with their shift times, requesting time off, and switching shifts with other staff 
members. Since the pool facility staff is mostly part-time staff in college,  the schedules 
are difficult to coordinate and take an inordinate amount of time for the supervisors to 
make the schedule biweekly. This application will reduce scheduling time to under an 
hour. It is more efficient, will prevent staff from making mistakes with their shifts, and is a 
better overall scheduling system than what is currently in place. The application is 
internet based and does not need to be installed into current computers. 

• Quantity: 
One annual Purchase to receive 10% discount. If paid annually they will discount price 
by $10%. Cost is $4 per user per month. 60 users X 12 months @ $4 per user comes 
out to: $2,880.00  

• Years: 
Ongoing 

• Funding: 
Increase of $2,880 – Division 6020- Venetian Pool - Account: 420-6020-572-54-01 – 
Software Subscriptions and Maintenance 

 
Package# FY22-082 (VAC Appreciation Dinner Price Increase) Total $500  
Aligns with Workforce Excellence - Strategic Goal. Objective: Attain world-class levels of 
performance in workforce satisfaction and engagement by 2022. 

• Justification: 
The Venetian Aquatic Club Appreciation Dinner is a recognition event for the volunteers 
that assist the Venetian Pool with swim lessons.  The Venetian Aquatic Club has 
provided this service for over 50 years.  There has not been an increase to budget item 
for this event in 10 years.  Due to increasing restaurant and event costs, an increase in 
budgeting is needed to provide an adequate event for this group.  For a dinner for 45+ 
people, finding a venue or restaurant that will provide an event at the current rate is 
increasingly difficult.   
 

• Quantity: 
Increase of $500 to assist location pay for Dinner location for 45+ Venetian Aquatic Club 
volunteer members. 
 
Years: 
Ongoing each year. 
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• Funding: 
Increase of $500 – Division 6020- Venetian Pool - Account: 420-6020-572-31-80 – 
Contracted Services 

 

Division 6030 – Granada Golf: 

Package# FY22-083 (Funding request to operate internally the Granada Golf Course Pro Shop) 
Total $197,808  
Aligns with Process Excellence & Customer Focused Excellence - Strategic Goal. 
Objectives: Attain world-class performance levels in overall community satisfaction with 
city services by 2022 & Increase the efficiency of key resource utilization processes. 

• Justification:  In response to the Granada Golf Course Financial Audit, the Department 
made the recommendation of transferring operations from the Contractor/Manager to the 
City.  The budget request would follow a similar structure as all of the other Division 
facilities and would include a full-time supervisor, a part time Guest Service Specialist 
and several part time Guest Services staff members to operate the pro shop.  Operating 
the Granada Pro Shop in house would provide continuity of services within the 
Department, a higher standard of care for customers and greater financial control and 
transparency with measures similar to all Department Divisions.  A sum of $54,000 is 
already funded to pay for the current contracted labor that manage the Pro Shop. 

• Quantity: Total $197,808 
The Pro Shop operates 365 days of the year at 13 hours each day at a total of 4,745 hours 
a year of staffing coverage. 

1. GSR Staff to Operate Pro Shop Daily - Salary cost increase of $48,700 in part-time 
year-round salaries (3x29x52x$10=$45,240) FICA = ($45,240*.0765)=$3,461 

2. GSS Staff to supervise reconciles and fill in as GSR as needed - Salary cost 
increase of $21,104 in part-time year-round salaries (1x29x52x$13=$19,604) FICA = 
($19,604*.0765)=$1,500 

3. Pro Shop Full Time Supervisor to Manage Pro Shop and Staff = $72,000 – (Starting 
salary = $58,000 / Group Health =$9,566 / FICA-.0765*$58,000=$4,437) 

4. Contracted Professionals for revenue based private classes - $30,000 
5. Pro Shop Merchandising - $20,000 
6. Office Supplies - $5,000 
7. Uniform Allowance for full time and part time staff – $1,000 

• Years: 
Ongoing each year for continuous operations 
• Funding: 
Increase of $64,844 – Division 6030- Golf - Account: 430-6030-572-1300 – PT Salaries  
Increase of $58,000 – Division 6030- Golf - Account: 430-6030-572-1200 – FT Salaries  
Increase of $9,566 – Division 6030- Golf - Account: 430-6030-572-23-00 – Group Health 
Increase of $9,398 – Division 6030- Golf - Account: 430-6030-572-21-00 – FICA 
Increase of $30,000 – Division 6030- Golf - Account: 430-6030-572-31-90 – Other 
Professional Services 
Increase of $5,000 – Division 6030- Golf - Account: 430-6030-572-51-00 – Office Supplies 
Increase of $20,000 – Division 6030- Golf - Account: 430-6030-572-52-08 – Household 
Supplies 
Increase of $1,000 – Division 6030- Golf - Account: 430-6030-572-52-14 – Uniform 
Allowance 
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Division 6050 – Youth Center: 
Package# FY22-084 (Additional PT Funding to provide Youth Center with a part-time Specialized 
Arts Coordinator). Total $29,221  
Aligns with Customer Focused Excellence & Financial Excellence - Strategic Goal. 
Objectives: Attain world-class performance levels in overall community satisfaction with 
city services by 2022 & Ensure the financial integrity and sustainability of the city.  

• Justification: 
The youth Center at one time employed a full time Recreation Specialist that headed up 
arts and crafts programming.  This position was discontinued due to budget cuts several 
years ago.  In the subsequent years, there have been attempts to have arts and crafts 
programming through different independent contractors and companies.  This method has 
not proven to be successful in providing a well-rounded arts program.  A year round part 
time arts coordinator position will assist in providing a variety of art programs for the 
community and participants. The position would be similar to the current specialized 
fitness coordinator at the AAC. 

• Quantity: 
Salary cost increase of $27,144 in part-time year-round salaries (1x29x52x$18=$27,144) 
FICA = ($27,144*.0765)=$2,076.516  

• Years: 
Ongoing each year to allow for programming to be operational for 52 weeks each year. 

• Funding: 
Increase of $27,144 – Division 6050- Youth Center - Account: 001-6050-572-1300 – PT 
Salaries  
Increase of $2,077 – Division 6050- Youth Center - Account: 001-6050-572-21-00 – FICA 
 

Division 6060 – Adult Activity Center: 
 
Package# FY22-085 (Additional Funding for parking to continue to offer free parking to the 
patrons of the Adult Activity Center). Total $26,000  
Aligns with Customer Focused Excellence - Strategic Goal. Objective: Attain world-class 
performance levels in overall community satisfaction with city services by 2022. 

• Justification: 
Since the Adult Activity Center (AAC) opened in 2016, patrons have been given validated 
parking tickets with the City absorbing the cost of the parking garage fees and ticket 
printing. As the number of patrons have increased through the years the expense has 
increased as well.  This request is fully fund the parking needs if the City decides to 
continue to offer free parking for patrons.    

• Quantity: 
Budget cost increase of $26,000 

• Years: 
Ongoing each year to allow the AAC to continue to offer free validated parking and 
printing of the parking tickets 

• Funding: 
Increase of $26,000 – Division 6060- Adult Activity Center  
Account: 001-6060-573-31-90 – Other Professional Services 
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Division 6065 – Special Events: 
Package# FY22-086 (New Event: Pumpkin Patch) Total $12,000  
Aligns with Community Focused Excellence - Strategic Goal. Objective: Increase the 
historical and cultural components in city-sponsored programs and the community's 
satisfaction with access and the programs. 

• Justification: 
The Pumpkin Patch event is transferred from the Economic Development Department  to 
the Community Recreation Department.  Previously, the budget for this event was taken 
from the Economic Development Department.  This Department has reported that there 
is no specific funding item for this event.  Thus, the Community Recreation Department 
was requested to enter a new needs for this event to continue to take place in 2021.   

• Quantity: 
Event cost of $12,000.00 for (Staff salaries Police, Fire, Parking, PW, PS, Party Rentals, 
Restrooms, Stage Riser, Sound, Barricades, Marketing, Electrical Permits and/or 
miscellaneous items). 

• Years: 
Ongoing each year for the Pumpkin Patch event. 

• Funding: 
Increase of $12,000 – Division 6065 – Special Project – create a unique account number 
for the Pumpkin patch. Account: 001-6065-572-31-90 (e-pumpkins.genl-exp) 

 
Package# FY22-087 (New event: Hot Chocolate with Santa) Total $2,000  
Aligns with Community Focused Excellence - Strategic Goal. Objective: Increase the 
historical and cultural components in city-sponsored programs and the community's 
satisfaction with access and the programs. 

• Justification: 
In line with the focus on providing more experiences for City residents, The Community 
Recreation Department has created an event under the name of Hot Chocolate with Santa 
for only Coral Gables Residents. Due to the reduced costs of events in light of the 
pandemic, the events was funded last year with funds that were unused.  As the pandemic 
restrictions are lifted, this event will need dedicated new funding.  

• Quantity: 
Event cost of $2,000 for (Staff salaries Parking, DS, PW, PS, Party Rentals, Restrooms, 
Sound, Cappuccino Barista, Barricades, Marketing, Electrical Permits and/or 
miscellaneous items). 

• Years: 
Ongoing each year for the Hot Chocolate with Santa. 

• Funding: 
Increase of $2,000 – Division 6065 – Special Project – create a unique account number 
for the Hot Chocolate with Santa. Account: 001-6065-572-31-90 (e-misc.evt.genl-exp) 

 
Package# FY22-088 (New event: Movies under the Gables Moonlight) Total $14,000  
Aligns with Community Focused Excellence - Strategic Goal. Objective: Increase the 
historical and cultural components in city-sponsored programs and the community's 
satisfaction with access and the programs. 

• Justification: 
In line with the focus on providing more experiences for City residents, The Community 
Recreation Department looked to improve an existing event Movies Under the Gables 
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Moonlight. Due to the reduced costs of events considering the pandemic, the events were 
funded last year with funds that were unused.  As the pandemic restrictions are lifted, this 
event will need dedicated new funding.   This event was also previously funded by the 
Economic Development Department and there are no present funds from that Department 
for this event.   
Quantity: 
Event cost of $14,000 for ($2,000 x 7 months; Staff salaries, DS, PW, PS, Party Rentals, 
Movie Licensing, Sound, Barricades, Marketing, Electrical Permits and/or miscellaneous 
items). 

• Years: 
Ongoing each year for the Movies under the Gables Moonlight. 

• Funding: 
Increase of $14,000 – Division 6065 – Special Project – create a unique account number 
for the Movies on the Move. Account: 001-6065-572-31-90 ( e-misc.evt.genl-exp) 
 

Package# FY22-089 (Fourth of July celebration at the Biltmore Hotel) Total 175,000.00 
• Justification: 

The Community Recreation Department would like to host once again the Fourth of July 
event. Costs include Event cost of $175,000.00 for (Staff Salary, Police, Fire, Parking, 
PW, PS, Party Rental, Fireworks, VIP BBQ Luncheon, Restrooms, Barricades, Stage & 
Sound Production, Staging, Photobooth, Marketing, Light towers, Electrical Permits and/or 
miscellaneous items). 

• Quantity: 
Contracted Event Costs: $104,976 
OT: Total $70,024.00 

• Parks: $ 1,576.00 
• Police: $ 44,782.00 
• Fire: $ 6,135.00 
• PW/PS: $ 16,080.00 
• Dev. Ser.: $ 296.00 
• IT: $ 933.00 
• Eco. Dev.: $ 222.00 
• Years: 

Ongoing each year  
• Funding: 

Increase of $175,000 – Division 6065 – Special Project – 001-6065-572-4802 
 
Package# FY22-090 (New event: Gables Literacy Festival) Total $20,000 
Aligns with Community Focused Excellence - Strategic Goal. Objective: Increase the 
historical and cultural components in city-sponsored programs and the community's 
satisfaction with access and the programs. 

• Justification: 
The Gables Literacy Festival would be similar but smaller in size than the Miami Book Fair 
International. Festival includes daylong celebration of all the things literary including 
programming, activities for children of all ages and abilities. The Department recommends 
funding a new need of $20,000 for the annual Gables Literacy Festival event.  

• Quantity: 
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Event cost of $20,000.00 for (Staff salaries Police, Fire, Parking, PW, PS, Party Rentals, 
Restrooms, Stage Riser, Sound, Barricades, Marketing, Electrical Permits and/or 
miscellaneous items). 

• Years: 
Ongoing each year for the Summer Family Literacy Festival. 

• Funding: 
Increase of $20,000 – Division 6065 – Special Project – create a unique account number 
for the Summer Family Literacy Festival event. Account: 001-6065-572-31-90 

 
Package# FY22-091 (New event: City Orchestra Concert Series) Total $40,000  
Aligns with Community Focused Excellence - Strategic Goal. Objective: Increase the 
historical and cultural components in city-sponsored programs and the community's 
satisfaction with access and the programs. 

• Justification: 
The City Orchestra Concert Series would be a series of eight concerts.  The concert series 
would be local area concerts, some in conjunction with City events and some concerts 
individual in natre as additional cultural events in the city.  The concerts would be one hour 
in length and would be part of the Bolivar Phil concert orchestra.  The Department 
recommends funding a new need of $30,400 for the annual Concert series event.  

• Quantity: 
Event cost of $30,400 includes $2,500 for the orchestra for each concert - $20,000, 
includes code enforcement monitoring and electrical permitting and inspection for each 
concert - $10,400, $6,000 for additional staffing, and $3,400 for additional supplies, 
signage, decorations.  

• Years: 
Ongoing each year 

• Funding: 
Increase of $40,000 – Division 6065 – Special Project – create a unique account number 
for the City Orchestra Series.  Account: 001-6065-572-31-90.   

 

Division 6070 – Golf/Parks Maintenance: 
Package# FY22-092 (Additional Agricultural Supplies for additional parks and sites to include 
EWF playground mulch for playground safety and landscaping supplies) Total $25,000  
Aligns with Customer Focused Excellence and Process Excellence - Strategic Goal. 
Objectives: Attain world-class performance levels in overall community satisfaction with 
city services by 2022 & Increase the efficiency of key resource utilization processes. 

• Justification: 
To provide continuous maintenance to the new neighborhood parks and several additional 
sites purchased and recently developed, the Department recommends the additional 
funding of $25,000 in agricultural supplies to include landscaping materials and EWF 
playground mulch for playground safety. 

• Quantity: 
Budget cost increase of $25,000 

• Years: 
Ongoing each year. 

• Funding: 
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Increase of $25,000 – Division 6070 – Agricultural Supplies - Account: 001-6070-590-
5201 

 
Package# FY22-093 (Additional Part Time Maintenance Worker I - Staff for Pressure Washing of 
Parks & Playgrounds) Total $21,104  
Aligns with Customer Focused Excellence and Process Excellence - Strategic Goal. 
Objectives: Attain world-class performance levels in overall community satisfaction with 
city services by 2022 & Increase the efficiency of key resource utilization processes. 

• Justification: 
In an effort to provide the highest standard of cleanliness at all parks and playgrounds,  
the addition of a PT Maintenance Worker I is needed.  This position will be tasked with the 
responsibility of running the pressure cleaning crew of all playgrounds and parks. One 
essential maintenance item lacking is the ability to continuously pressure clean parks.  
This position will provide the opportunity for parks maintenance to increase customer 
satisfaction levels.   

• Quantity: 
Salary cost of one part-time year-round employee x 29 hours x 52 weeks at $13.00 an 
hour = $19,604 + FICA = (19,604*.0765=$1,500). The total decision package will be 
21,104 = (19,604 + 1,500). 

• Years: 
Ongoing each year to assist with pressure cleaning 52 weeks each year. 

• Funding: 
Increase of $19,604 – Division 6070 – Parks Maintenance - Account: 001-6070-590-1300 
–  PT Salaries  
Increase of $1,500 – Division 6070 – Parks Maintenance – Account: 001-6070-590-21-00 
– FICA 

 
Package# FY22-094 (Accessible ADA Golf Cart ) Total $7,000 
Aligns with Customer Focused Excellence and Process Excellence - Strategic Goal. 
Objectives: Attain world-class performance levels in overall community satisfaction with 
city services by 2022 & Increase the efficiency of key resource utilization processes. 

• Justification: 
Due to ADA Accessibility mandates and regulations, the Granada golf course requires an 
accessible golf cart for patrons to use when necessary. This is in accordance with the ADA 
Audit of all Parks and facilities which was completed in 2019 and the City-wide Transition 
Plan.  The City is required to provide an accessible golf cart for any patrons requesting 
one. 

• Quantity:  
1 

• Years: 
One time. 

• Funding: 
Increase of $7,000 – Division 6030 – Granada Golf Maintenance - Account: 430-6030-
572-64-40 –  Equipment Additions 

 
Package# FY22-095 (Additional PT Funding for a Park Service Attendant for only weekend 
service) Total $13,329  
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Aligns with Customer Focused Excellence - Strategic Goal. Objectives: Attain world-class 
performance levels in overall community satisfaction with city services by 2022.  

• Justification: 
Due to the ever increasing need for dog waste stations, and added activity in all parks, an 
additional  year-round part-time Park Service Attendant is requested.  This will improve 
the ability to further improve the weekend pet waste station maintenance and parks trash 
pick-up and servicing, security patrolling and park cleanliness. Most of the customer 
service needs are received on the weekends.  Additional staff will help meet these needs 
as the number of pet waste station installations and developed park projects continues to 
grow.   

• Quantity: 
Salary cost increase of $12,381 in part-time year-round salaries 
(1x24x52x$9.84=$12,381.00) FICA = ($12,381*.0765) =$948.00 

• Years: 
Ongoing each year to allow for maintenance to be operational for 52 weekends each year. 

• Funding: 
Increase of $12,381 – Division 6070- Golf & Parks Maintenance - Account: 001-6070-590-
1300 – PT Salaries  
Increase of $948 – Division 6070- Golf & Parks Maintenance - Account: 001-6070-590-
21-00 – FICA 

 
Package# FY22-096 (Additional PT Funding to provide Golf & Parks Maintenance Division with a 
part-time Administrative Assistant). Total $ 26,870 
Aligns with Customer Focused Excellence & Financial Excellence - Strategic Goal. 
Objectives: Attain world-class performance levels in overall community satisfaction with 
city services by 2022 & Ensure the financial integrity and sustainability of the city.  

• Justification: 
A part-time administrative assistant is needed to keep up with the daily paperwork and 
organization for the 6030 and 6070 divisions. Due to extensive paperwork needed for 
procurement processes, payroll, accreditation and other reporting requirements, this 
position is recommended by staff to relieve some of the burden associated with this daily 
record-keeping and other city administrative processes. There is currently no 
administrative assistance for either of these two divisions and the work is being shouldered 
by the Superintendent, which is not allowing for the Superintendent to have proper 
supervision of the 25 locations he must oversee. 

• Quantity: 
1 
Salary cost increase of $26,870 in part-time year-round salaries (1x24x52x$20=$24,960) 
FICA = ($24,960*.0765) = $1,910.00  

• Years: 
Ongoing each year  

• Funding: 
Increase of $24,960 – Division 6070- Golf & Parks - Account: 001-6070-590-1300 – PT 
Salaries  
Increase of $1910 – Division 6070- Golf & Parks - Account: 001-6070-590-21-00 – FICA 

 
Package# FY22-097 (Additional Funding to provide Night-time security for Granada Golf Course).  
Total $ 87,600.00 
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Aligns with Customer Focused Excellence - Strategic Goal. Objectives: Attain world-class 
performance levels in overall community satisfaction with city services by 2022.  

• Justification: 
Activity on the Granada Golf Course and the streets surrounding the course has multiplied 
immensely in the past year.  In a given day, thousands of people walk, bicycle, and 
exercise around the golf course throughout the day and specifically in the afternoons and 
evenings.  This added activity has resulted in additional damage to the interior of the golf 
course by individuals. It is recommended that there be surveillance through the services 
of security guard between the hours of 5pm-5am every day to prevent vandalism and 
damage to the golf course as well as increase the safety of the surrounding area. There 
has been repeated instances of vandalism and usage of the golf course for activities it is 
not intended for in the last year since the emergence of the Covid-19 virus.  

• Quantity: 
Other professional services budget increase of (1x84x52x$24=$ 87,600.00) 

• Years: 
Ongoing Annually 

• Funding: 
Increase of $ 87,600.00 – Division 6070 - Golf & Parks - Account: 001-6070-590-3190 – 
Other professional services 

 

d. Implementation Priorities  

When evaluating the Department’s requested new needs, the Department Director, Budget 
Director and City Manager may consider and prioritize them by need if they meet the following 
categories: 

• Commission mandates 
• City Manager mandates 
• Ongoing maintenance for previously approved new needs 
• Items directly associated with the City’s Strategic Plan 
• Community driven through extensive input and needs assessment 
• Revenue driven & self sustainable 
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Thank you for completing this survey!

City of Coral Gables
Community Recreation
Customer Satisfaction Survey

Program Name

Date

In efforts to enhance our programs, please complete this survey and return to any Coral Gables
Parks and Recreation location or email to parksandrecreation@coralgables.com

Is the participant a Coral Gables resident? ¨ Yes ¨ No Participant’s Gender? ¨ Male ¨ Female

Participant’s Age?   _____  How long have you used our service? ________________________________

PLEASE RATE YOUR SATISFACTION WITH THE FOLLOWING: 

PROGRAM REGISTRATION Very Satisfied Satisfied Dissatisfied Very Dissatisfied NA
Registration Location ¨	 ¨	 ¨	 ¨	 ¨
Friendly & Knowledgeable Staff ¨	 ¨	 ¨	 ¨	 ¨
Program Prices and Fees ¨	 ¨	 ¨	 ¨	 ¨
Quick & Easy Registration Process ¨	 ¨	 ¨	 ¨	 ¨

FACILITY Very Satisfied Satisfied Dissatisfied Very Dissatisfied NA
Safe Facility ¨	 ¨	 ¨	 ¨	 ¨
Ease of Parking ¨	 ¨	 ¨	 ¨	 ¨
Cleanliness of Equipment & Rooms ¨	 ¨	 ¨	 ¨	 ¨
Cleanliness of Bathrooms ¨	 ¨	 ¨	 ¨	 ¨

PROGRAMING Very Satisfied Satisfied Dissatisfied Very Dissatisfied NA
Program Availability ¨	 ¨	 ¨	 ¨	 ¨
Instructor & Student Ratio ¨	 ¨	 ¨	 ¨	 ¨
Program Was Fun ¨	 ¨	 ¨	 ¨	 ¨
Program Was Educational ¨	 ¨	 ¨	 ¨	 ¨

PROGRAM INSTRUCTOR Very Satisfied Satisfied Dissatisfied Very Dissatisfied NA
Available to Answer Questions ¨	 ¨	 ¨	 ¨	 ¨
Professional ¨	 ¨	 ¨	 ¨	 ¨
Knowledgeable ¨	 ¨	 ¨	 ¨	 ¨
Engaging with Students ¨	 ¨	 ¨	 ¨	 ¨

How likely are you to recommend this program?

⑩⑨⑧⑦⑥⑤④③②①
 Extremely Likely Neutral Not Likely At All

Comments?

Coral Gables Parks and Recreation • 405 University Drive • Coral Gables, FL 33134 • 305-460-5600

Like us on Facebook
Facebook.com/cityofcoralgables

Download the City App
Coralgables.com/CityApp

Subscribe to YouTube
YouTube.com/coralgablestv

Subscribe to e-News
www.coralgables.com

Get the in-telligent app 
www.in-telligent.com

Tweet with us
@CityCoralGables

www.coralgables.com



Me Gusta en Facebook
Facebook.com/cityofcoralgables

Obtenga el App de la ciudad
Coralgables.com/CityApp

Suscribase a YouTube
YouTube.com/coralgablestv

Suscribase a e-News
www.coralgables.com

Obtenga el in-telligent app 
www.in-telligent.com

Tweet con nosotros
@CityCoralGables

www.coralgables.com

Coral Gables Parks and Recreation • 405 University Drive • Coral Gables, FL 33134 • 305-460-5600

¡Gracias por completar esta encuesta!

Ciudad de Coral Gables
Recreación Comunitaria
Encuesta de satisfacción del cliente

Nombre del Programa

Fecha

Para ayudarnos a mejorar nuestros programas, por favor complete esta encuesta y entréguela a cualquier 
departamento de Parques y Recreación o envíe un correo electrónico a parksandrecreation@coralgables.com

Es el participante un residente de Coral Gables? ¨ Si ¨ No Sexo del participante? ¨ Masculino ¨ Femenino

Edad del participante?   ____  ¿Cuánto tiempo has usado nuestro servicio? ________________________________

CALIFIQUE SU SATISFACCIÓN CON LO SIGUIENTE: 

REGISTRACIÓN DE PROGRAMA Muy Satisfecho Satisfecho Insatisfecho Muy Insatisfecho NA
Lugar de registración ¨	 ¨	 ¨	 ¨	 ¨
Personal amistoso y bien informado ¨	 ¨	 ¨	 ¨	 ¨
Precios del programa y tarifas ¨	 ¨	 ¨	 ¨	 ¨
Proceso de registro rápido y fácil ¨	 ¨	 ¨	 ¨	 ¨

LUGAR Muy Satisfecho Satisfecho Insatisfecho Muy Insatisfecho NA
Facilidad segura ¨	 ¨	 ¨	 ¨	 ¨
Facilidad de estacionamiento ¨	 ¨	 ¨	 ¨	 ¨
Limpieza de equipos y habitaciones ¨	 ¨	 ¨	 ¨	 ¨
Limpieza de baños ¨	 ¨	 ¨	 ¨	 ¨

PROGRAMAS Muy Satisfecho Satisfecho Insatisfecho Muy Insatisfecho NA
Disponibilidad del programa ¨	 ¨	 ¨	 ¨	 ¨
Proporción de instructor a estudiante ¨	 ¨	 ¨	 ¨	 ¨
El programa fue divertido ¨	 ¨	 ¨	 ¨	 ¨
El programa fue educativo ¨	 ¨	 ¨	 ¨	 ¨

INSTRUCTOR DEL PROGRAMA Muy Satisfecho Satisfecho Insatisfecho Muy Insatisfecho NA
Disponible para responder preguntas ¨	 ¨	 ¨	 ¨	 ¨
Profesional ¨	 ¨	 ¨	 ¨	 ¨
Bien informado ¨	 ¨	 ¨	 ¨	 ¨
Communicativo con los estudiantes ¨	 ¨	 ¨	 ¨	 ¨

¿Qué tan probable es que recomiende este programa?

⑩⑨⑧⑦⑥⑤④③②①
 Muy probable Neutral No es probable

¿Comentarios?



Thank you for completing this survey!

City of Coral Gables
Community Recreation
Event Satisfaction Survey

Event Name

Date

In efforts to enhance our events, please complete this survey and return to any Coral Gables
Community Recreation location or email to parks@coralgables.com

Where do you reside?  ¨ Coral Gables  ¨ Florida  ¨ Out of State  ¨ International Visitor 

How did you hear about the event?  ¨ Newspaper  ¨ Facebook  ¨ Email / ENEWS

	 ¨ City Website  ̈  City Magazine  ¨ Other ___________________

What is your age group?  ¨ 18 and under ¨ 19 to 35  ¨ 36 to 49  ¨ 50+

Did the event MEET or EXCEED your expectations today? 

What future events would you like for the City of Coral Gables to develop?

How likely are you to recommend this event?

⑩⑨⑧⑦⑥⑤④③②①
 Extremely Likely Neutral Not Likely At All

Comments?

Coral Gables Parks and Recreation, 405 University Drive,  Coral Gables, FL 33134,  305-460-5600

FR

Like us on Facebook
Facebook.com/cityofcoralgables

Download the City App
Coralgables.com/CityApp

Subscribe to YouTube
YouTube.com/coralgablestv

Subscribe to e-News
www.coralgables.com

Get the in-telligent app 
www.in-telligent.com

Tweet with us
@CityCoralGables

www.coralgables.com

If  ¨ Strongly Agree or ¨ Agree

Select all the key reasons why the event met 
your expectations:

¨ Ease of parking ¨ Food 
¨ Entertainment ¨ Family Friendly  
¨ Accessibility ¨ Bathrooms 
¨ Safety

¨ Other: ______________________________

If  ¨ Disagree or ¨ Stongly Disagree

Select all the key reasons why the event DID 
NOT meet your expectations:

¨ Ease of parking ¨ Food 
¨ Entertainment ¨ Family Friendly  
¨ Accessibility ¨ Bathrooms 
¨ Safety

¨ Other: ______________________________  



Facebook
Facebook.com/cityofcoralgables

Obtenga el App de la ciudad
Coralgables.com/CityApp

Suscríbase a YouTube
YouTube.com/coralgablestv

Suscríbase a e-News
www.coralgables.com

in-telligent app 
www.in-telligent.com

Twitter
@CityCoralGables

www.coralgables.com
FR

Coral Gables Parks and Recreation,  405 University Drive,  Coral Gables, FL 33134,  305-460-5600

¡Gracias por completar esta encuesta!

Ciudad de Coral Gables
Recreación Comunitaria
Encuesta de Satisfacción del Evento

Nombre del Evento

Fecha

Para ayudarnos a mejorar nuestros programas, por favor complete esta encuesta y entréguela a cualquier 
departamento de Recreación Comunitaria o envíe un correo electrónico a parks@coralgables.com

¿Dónde reside?  ¨ Coral Gables  ¨ Florida  ¨ Fuera del Estado  ¨ Visitante Internacional

¿Cómo se enteró del evento?  ¨ Periódico  ¨ Facebook  ¨ Correo Electrónico / ENEWS

	 ¨ Sitio Web de la Ciudad  ¨ Revista de la Ciudad  ¨ Otro ___________

¿Cuál es su grupo de edad?  ¨ Menor de 18  ¨ 19 a 35  ¨ 36 a 49  ¨ 50+

¿El evento CUMPLIÓ o SUPERÓ sus expectativas hoy?

¿Qué tan probable es que recomiende este evento?

⑩⑨⑧⑦⑥⑤④③②①
 Muy probable Neutral No es probable

¿Comentarios?

 
¿Qué eventos le gustaría que desarrollara la Ciudad de Coral Gables en el futuro?

Sí  ¨ Totalmente de Acuerdo   o ¨ De Acuerdo 

Seleccione todas las razones por las que el 
evento cumplió con sus expectativas:

¨ Seguridad ¨ Comida 
¨ Entretenimiento ¨ Para Familia  
¨ Accesibilidad ¨ Baños 
¨ Facilidad de Estacionamiento

¨ Otro: ______________________________  

Sí ¨ Desacuerdo o ¨ Muy en Desacuerdo 

Seleccione todas las razones por las que el evento 
NO cumplió con sus expectativas:

¨ Seguridad ¨ Comida 
¨ Entretenimiento ¨ Para Familia  
¨ Accesibilidad ¨ Baños 
¨ Facilidad de Estacionamiento

¨ Otro: _______________________________  



City of Coral Gables 
Athletic Policy Manual (Parents) 
 

Athletics Mission: 
The City of Coral Gables mission is to provide a unique opportunity for the development of 
physical fitness, self-esteem, and fair play. The game atmosphere should remain good-natured 
at all times. Participants shall maintain good sportsmanship throughout their participation in all 
facets of the program. 
 
Please Read: 
I hereby adhere to the policy guidelines below and by initialing and signing below I am in full 
understanding of what is expected of me as a parent. 
 
POLICY GUIDELINES: 
These guidelines are for all sport programs offered here at the Youth Center and are designed 
to create an equal opportunity for all registrants. Please initial below. 
 
_______ All evaluations are held by the CGYC staff from the Parks and Recreation Department. 

_______ After evaluations we will host a draft where coaches draft players from a list of 
evaluated players provided and supervised by the CGYC staff. 

_______ All participants will be evaluated at a specified time and will not be placed on teams 
unless evaluated by the CGYC staff. 

_______ All players are to register as individuals and will be placed on an appropriate team 
after the draft process. 

_______ There will be NO COMPLETE TEAMS allowed to register. All players must register 
individually. 

_______ All teams will be required to wear uniforms issued by the City of Coral Gables Parks 
and Recreation Department. 

_______ Each team will be required to adhere to our guidelines. 

_______ Any programmed activity that is not programmed by the City of Coral Gables Parks 
and Recreation Department is prohibited on the field. 

_______ No player is guaranteed to be on a specific team or with a particular participant. 
Carpools and/or friend pairings will NOT be considered in the draft. 



PARENTS CODE: 
Parents play a vital role in the development of the children in the community and the success of 
the City of Coral Gables Athletic Programs.  Therefore, we expect parents to do the following: 
 

• Be a positive role model through their own actions to make sure their child has the best 
athletic experience possible. 

• Be a “team” fan, not a “my kid” fan. 

• Always abide by an officials decision. 

• Show respect for the opposing players, coaches, spectators and support groups. 

• Be respectful of all coaches and the CGYC staff. 

• Gain an understanding and appreciation for the rules of the contest. 

• Recognize and show appreciation for outstanding play by either team. 

• Help all children learn that success is experienced in the development of their skills and 
that they can feel good about themselves, win or lose. 

• If there is a concern, talk with coaches in an appropriate manner and at a proper time 
and place. Be sure to follow the designated chain of command. (Coach, Athletic 
Specialist, Assistant Supervisor, Supervisor).  

• Please reinforce our alcohol, tobacco and other drug-free policies by refraining from the 
use of any such substances before and during athletic contests. 

• No person shall lay a hand upon, shove, strike or verbally threaten an official, coach, 
player, or spectator. 

 

 

___________________________   _________________________   ___________________  
 Guardians Name Signature Date 
 

____________________________  
 Participants Name 
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