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The Government Finance Officers Association of the United States and Canada (GFOA)
presented an Award for Distinguished Budget Presentation to the City of Coral Gables,
Florida for its annual budget for the fiscal year beginning October 1, 2009.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as  a policy document, as an operations guide, as a financial
plan and as a communications device.

The award is valid for a period of one year only. The City administration believes the
current budget continues to conform to program requirements, and is submitting it to
GFOA to determine its eligibility for another award.
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OFFICE OF CITY MANAGER CORAL GABLES, FLORIDA 33134

October 1, 2010

Honorable Mayor and Members
of the City Commission

City of Coral Gables

Coral Gables, Florida

Even if you're on the right track, you'll get yun over if you just sil there. — Will Rogers

Dear Mayor and Commissioners:

We are approaching a juncture in the track. The risk is not just getting stuck there (and run over), but
also getting caught “asleep at the switch™ and taking the wrong track. The key is to see the juncture
coming and to make the right choice. The Fiscal Year 2010-20]]1 Budget must be viewed in the
context of these unusual and uncertain times, where long-term financial planning must be the focus
of our attention. It is that planning that has allowed us to identify the juncture ahead and guide us in
the right direction as we reach it. This budget reflects what we believe are choices that need to be
made to ensure that this City continues to ook forward and move forward.

The FY 2010-2011 Annual Budget beginning October 1, 2010 through September 30, 2011 is
submitted in accordance with the requirements of Article V of the City Charter.

The Annual Budget was approved after two public hearings held on September 14, 2010 and
September 28, 2010 whereby the ad valorem property tax mitlage of 6.072 for 2010-2011 was
adopted by Ordinance No. 2010-32 and the annual budget of estimated revenues and expenditures
was adopted by Ordinance No. 2010-33.

The Annual Budget is a financial plan and management tool that guides the City and each individual
department for FY 2010-2011. This document communicates projected financial information and
compares that information to budgets of previous years and actual revenues and expenditures to
provide trends in the costs of operating the City.

Expenditures

The total operating, capital and debt service expenditures for FY 2010-2011 are budgeted at
$139,543,719 which represents a 7.3% net decrease of $10,944,738 compared to the FY 2009-2010
annual budget of $150,488,457.
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A comparison of expenditures for the FY 2009-2010 Budget and the adopted FY 2010-2011 Budget
js shown below:

Increase
Budget Year 2009-2010 2010-2011 (Decrease)
Operating Expenses $132,010,649 $128,168,736 $(3,841,913)
Capital Expenditures 11,529,997 4427172 (7,102,825)
Debt Service Requirements 6,947,811 6.947.811
Total $150,488,457 $139,543,719 $(10,944,738)

Operating Expenditures

The total net decrease in operating expenses from the FY 2009-2010 Budget of $132,010,649 to the
FY 2010-2011 budget of $128,168,736 is $3,841,913. The significant items affecting the FY 2010-
2011 Budget are shown as follows:

Budget

Iteras (Decrease) Total Budget
Salary (Longevity, Merit) $( 607,307) § 56,945,538
Overtime ( 282,113) 1,368,386
Employee Benefits

Retirement (1,802,968) 22,528,200

FICA (  73,691) 3,613,934

Workers Compensation 5,816,051

Health Insurance ( 353,607) 5,388,079
Motor Eguipment Fleet Replacement ( 243,234) 1,118,500
Equipment Replacement ( 106,006) 1,651,912
Motor Fuel ( 161,000) 1,672,700
Telephone ( 145,048) 998.366
Other Operating Costs (66939 27,067,070
Net Operating Budget Decrease $(3,84]),913)
Total Operating Budget $ 128,168,736

Capita) Improvements

The FY 2010-2011 Budget includes a capital improvement program totaling $4,427,172. The
General Fund will provide funding of $2,030,000 to the Capital Improvement Fund for City-wide
capital improvements, including $1,325,000 for public safety building improvements/repairs and
$705,000 for necessary repairs to other city buildings. The Roadway Improvement Program is
funded with $797,172 to resurface and rebujld City streets, and related curbs, gutters and drainage.
This program is funded through proceeds of the gasoline sales tax and alternative 4 cent gas tax.
Other capital improvements that are budgeted include $1,400,000 for sanitary sewer force mains, lift
stations and sanitary sewer pipe replacement, and $200,000 for stormwater drainage improvements.
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Debt Service

The total outstanding principal debt of the City is $60,685,668. The City has no outstanding voter
approved debt service. The annual budget for principal and interest for loans from the Sunshine State
Governmental Financing Commission is $6,947,81] and represents 5.1% of the total operating and
debt service budget of $135,116,547, and is below our goal for debt service to be under 8% of total
operating and debt service cost.

The Sunshine State Governmental Financing Commission was created in November, 1985 to allow a
limited number of qualifying governments to participate in pooled debt financings with pricing and
cost structures not noymally available to governmental entities acting individually. The loans issued
from the Commission are the obligation and debt of the participating city. There are 13 cities and 3
counties in Florida that are members of the Commission.

The City has used the Sunshine State Governmental Financing Commission (Sunshine State) since
1987 as its source for financing the acquisition and construction of City facilities such as Fire Statton
No. 3, the Youth Center, the Miracle Theater, the Merrick Parking Garage and Shops, the City
Maintenance and Storage Facility located at S.W. 72" Avenue, the Museurn Parking Garage, the 427
Biltmore Way building, and for a comprehensive Capital Improvement Program including traffic
calming circles, sidewalks, alleys, Biltmore and Granada goff course renovations, parks, entrances
and plazas, information technology equipment, the Conference Center of the Americas located at the
Biltmore Hotel, the Country Club of Coral Gables, the construction of the Coral Gables Museum
Building and dredging of the Coral Gables Canal.

Revenues

The estimated revenues for FY 2010-2011 are projected to be $143,020,813, a net decrease of
$6,770,653 compared to estimated revenues of $149,791,466 for FY 2009-2010.

The estimated revenue increases include: $748,700 from Utility Service Taxes, $610,750 from
restructuring the Building Permit fees, $383,500 from Public Safety fees and $699,203 from County
Court fines and traffic violations. The Parking fund is projected to generate $430,280 of additional
revenue as a result of changes in parking operations; it includes the addition of multi-space pay
stations that will replace meters in areas of the City. Changes also include extending the hours of on-
street meters and collection of parking fees on Sundays; both are the norm in cities such as Miami,
Miami Beach and South Miami. Other revenue increases include: $136,500 from annual commercial
Fire Inspection fees as a result of a fee adjustment from $50 to $75 and $90,000 from Fire Permit
fees from an adjustment to the fee schedule.

Estimated revenue decreases in the FY 2010-2011 budget include: a decrease of $2,696,216 in
property tax revenue, $533,500 in franchise fees from electric utility and commercial refuse
contractors, $5,550,910 in intergovernmental revenues from state grants received in FY 2009-2010,
$78,500 from concurrency fees, $76,000 from Emergency Rescue Fees, $270,500 from investment
earnings being reduced from fower investment rates and fund balance, and a decrease of $671,596
from Miami-Dade road impact fees received in FY 2009-2010.

Persoane] Positions

The total number of full-time employee positions in the FY 2010-2011 budget is 791, and includes
the following changes from the FY 2009-20]0 budget: a reduction of 30 full-time positions and the
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addition of |3 new positions resulting in a net reduction of 17 positions. In some cases, these changes
were necessary to partially offset the decline in revenues. In other cases, it will better meet the needs
of the organization.

Ad-Valorem Property Tax Millage Rate

The impact of the economic decline on the real estate market has resulted in the continued decline in
property values. The gross taxable value decreased 31 billion or 7% from the 2009 total value of
$12.7 billion to $11.8 biltion for 2010 after adding new construction of $140 million.

The FY 2010-2011 Budget includes a property tax rate of 6.072 and is .117 mills below the rolled-
back rate of 6.189. This results in a decrease of $2,996,216 in property tax revenue. In reviewing
the property tax revenue over the past decade, it shows for the first time that the FY 2010-2011
budget includes a millage rate lower than the rolled-back rate with the exception of the State of
Florida mandated requirements in FY 2007-2008 from House Bill 1B. The property tax revenue for
FY 2010-2011 of $68,205,430 is Jower than FY 2009-2010 of $71,201,646 and is also the first time
this has occurred over the past two decades with the exception of the State of Florida mandates of
House Bill 1B in FY 2007-2008.

As you are aware, the Truth in Millage (TRIM) process informs taxpayers about the legislative
process by which the City’s ad-valorem property taxes are determined in accordance with Florida
Statutes, Chapter 200. In 2007, statutory requirements were revised by House Bill 1B to provide
maximum millage rates for non-voted levies,

The rolled-back rate is defined by TRIM as the rate that would generate prior year tax revenues less
new construction, additions, deletions and rehabilitative improvements. The Certified Taxable Value
on July 1, 2009 was §12.7 billion and decreased to $12.3 billion for 2009, a loss in property values of
$445 million from the Miami-Dade Value Adjustment Board that cannot be recaptured in calculating
the rolled-back rate.

The FY 2009-2010 Budget had an adopted millage rate of 5.895 and a property tax revenue of
$71,201,646 based on a Certified Value of $12.7 billion.

The FY 2010-2011 rolted-back rate is 6.189 and would generate property tax revenue of $69,519,665
based on a Certified Value of $11.8 billion. This would result in a loss of $1,681,981 from property
tax revenue of $71,201,646 budgeted in FY 2009-2010.

TRIM requires the rolled-back rate of 6.189 to be adjusted by the change in the per capita Florida
personal income. This adjustment is a single percentage used statewide by all taxing authorities. For
2010, the percentage is -1.89 and reduces the rolled-back rate of 6.189 to an adjusted majority vote
maximum millage rate allowed of 6.072. This results in an additional loss of $1,314,235, for a total
loss of $2,996,216 from FY 2009-2010.
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City Ad-Valorem Tax Rates

Rolled-Back Adopted
Fiscal Year Rate Rate
2001-2002 4,968 5.84]
2002-2003 5.382 5.841
2003-2004 5.169 5.990
2004-2005 5.390 5.990
2005-2006 5.328 6.150
2006-2007 5.472 6.150
2007-2008 5.478 5.250
2008-2009 5.169 5.250
2009-2010 5.537 5.895
2010-2011 6.189 6.072

Bargaining Unit Agreements

The City has a Collective Bargaining Agreement with the International Association of Firefighters,
Local 1210 for the period of October 1, 2008 through September 30, 2011. The Collective
Bargaining Agreement with the Fraternal Order of Police, Lodge No. 7 expired on September 30,
2009. The employees represented by the Teamsters, Local 769 collective bargaining agreement
expired on September 30, 2008. An Impasse Hearing was held on August 23, 2010. The City
Commission ruled on various bargaining issues concerning the general employees bargaining unit.
The FY 2010-2011 budget includes cost savings related to the Impasse Hearing and changes to
benefits also provided to excluded employees that are not represented by a bargaining unit.

Cultural and Community Events

The FY 2010-2011 budget includes grant funding of $75,000 for cultural events. The Cultural
Affairs Advisory Board will review and recommend cultural and community organizations to receive
direct or matching grant funds from these budgeted monies.

Strategic Management Program

Staff supports the Strategic Management Program in order to assist in the management and delivery
of City services for FY 2010-2011. The purpose of the program is to allocate the City’s limited
resources toward the accomplishment of the most important goals and objectives as identified by the
City Commission.

The Strategic Management Program for each Department is included within the departmental section
in the Budget and includes the identification of City-wide goals.

Restructuring

Coral Gables is at a critical phase in its journey to become a model city government. As an
organization in transition, it parallels the change that the 19™ century British statesmen Thomas
Macaulay expressed appropriately: “There is a change in society,” he noted, “and there must be a
corresponding change in the government. We are not, we can not, in the nature of things, be what
our fathers were.” This evolution, whether in business or government, is the secret to the future.
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Each change, each open door for chalienge and opportunity, should build on the best of what went
before.

The organizational structure and changes presented in this budget assist the City as it moves forward
with its pursuit of an optimal organizational arrangement. The development reiated services of the
City (building, zoning, planning and code enforcement) will undergo a reorganization and
realignment of personnel. The changes are being brought forth following the recommendations made
by JRD & Associates in their review of the City’s development related services’ organizational
structure. This effort seeks to identify and build upon strengths, improve upon weaknesses and
increase organizational effectiveness. The reorganization of these functions has been contemplated
for many years.

[ am continuing my personal analysis of the City’s current administrative organization and
distribution of responsibilities. [n the near future, 1 will present other logical organizational
adjustments that I believe will achieve the efficiency, accountability, quality of service and most of
all, the results we all desire.

Conclusion

The decisions to be made in this budget should take care of the needs and services of residents and
businesses in the here and now, while looking ahead and anticipating how we will meet these
requirements in the future. ] continue to be enthusiastic about the City’s future. You have my
personal commitment that we will make the community proud of how our continued dedjcation to the
heritage and tradition of Coral Gables adds value to our citizens; that we are an organization you can
trust and believe in and one you can admire for the good that we do and the future direction towards
which we steer.

Acknowledgments

The preparation of this annual budget of the City is a joint effort among the management team. The
personal efforts of the following individuals are specifically acknowledged for their commitment to
the budget process and the preparation of this budget: Don Nelson, Finance Director; Octavio Torres,
Budget Analyst; and Yvette Companioni, Administrative Assistant to the Finance Director.

Respectfully submitted,
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Patrick Salerno
City Manager



CITY OF CORAL GABLES

ORGANIZATIONAL CHART
CITY COMMISSION
|
| | |
CITY BOARDS & : : e i
CONMITTEES CITY ATTORNEY CITY MANAGER CITY CLERK

I - ] = ! = o
ASST. CITY MANAGER FOR | Internal Auditor } f‘ Communications | [41SST. CITY MANAGER FOR FINANCE
OPERATIONS - & ADMIN. SUPPORT

PEELORENT Loonoc : AUTOMOTIVE FINANCE
SERVICES SUSTAINABILITY i POLICE

Administrative

| |

Comors) | (T )

: Criminal Motor Pool _
Building Investigations Collections
. Technical
Code Enforcement Services HUM. A N . | Accounting
RESOURCES
Planning & Zoning Prqfess_:‘oml : I .
Standards Personnel [ ]
HISTORIC e o ;
3 pecialized 7
RESOURCES SN |1:L$‘umnoe & Safe!yl
T __—Enf greeniet General Services
[ Historic Preservation ]
: L . Retirement
[ Museum ]
PUBLICSERVICE PARKS £&RECREATION PARKING

Youth Center

Maintenance

Landscape
Services

Waste Collection Enforcement
" Golf Course and Parks ::
PUBLIC WORKS |- ! Maintenance
¥ Troiley

: : —)
Senior Services

‘Engineering

. INFORMATION
SpecilBpents TECHNOLOGY

Sanitary Sewers

Tennts Operations

Streets/Stornnwater

Facility
Maintenance |




_=r=="e‘§f§.‘=\\

//‘ .\\\\\\\\




2010-2011 BUDGET

BUDGET PREPARATION CALENDAR

Distribution of Budget
Request forms to Department Directors

Submission of Budget Request forms and Strategic
Management Report to Finance Department.

(including all supporting schedules)

Departmental Budget Conference
with City Manager

Revenue Estimate Prepared

Delivery of City Manager’s Budget
Estimate to City Commission

City Commission Budget Workshop

Public Hearing — Tentative Budget for

FY 2010-2011 adopted through passage of an

ordinance

Public Hearing — Budget for FY 2010-1) Legally

adopted through passage of an ordinance

BUDGETS AND LEGAL COMPLIANCE

Budgets are adopted on a basis consistent with
generally accepted accounting principles.
Annual appropriated budgets are adopted for
the general and debt service funds. All annual
appropriations lapse at fiscal year end.
Project length financial plans are adopted for
all capital projects funds.

Encumbrances represent commitments related
to unperformed contracts for goods or
services. Encumbrance accounting - under
which purchase orders, contracts and other
commitments for the expenditure of resources
are recorded to reserve that portion of the
applicable appropriation - is utilized in the
governmental funds. Encumbrances
outstanding at year end are reported as
reservations of fund balances and do not
constitute expenditures or liabilities because

April 28

May 12

May 17, 18

June 4

July 1
July 13

Sept 14

Sept 28

the commitments will be honored during the
subsequent year.

On July 1| of each year the City Manager
submits to the City Commission a proposed
operating budget for the ensuing fiscal year.
The proposed budget is prepared by funds,
function and activity, and includes
information on the past year, current year
estimates and requested appropriations for the
next fiscal year. During September of each
year the City Commission holds two public
hearings and may add to, subtract form or
change the proposed budget. Expenditures
may not legally exceed tota] budgeted
appropriations for all activities.
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A Guide to the Budget

The annual budget is a financial, operating
and capital plan for the coming fiscal year. It
is an estimate of proposed spending and the
means of paying for the spending.

A budget is more than just a spending pian,
however. The budget serves four basic
purposes:

e Information: The budget is a primary
way for the Administration to explain to
the public what it intends to do with the
revenue it receives. Through the budget
you can see how and where your tax
dollars and other revenues raised by the
City will be spent.

e Accountability: The budget is a tool for
legalizing public expenditures and to
account for and control the use of public
resources.

e Evaluation: The budget is used to help
tell how well the City js doing its job
through workload and performance
measures.

¢ Plapning: The budget is the basic way
for the management of the City to plan,
coordinate and schedule programs.

What is a Fiscal Year?

A fiscal year is a twelve month cycle that
comprises a budget and reporting period. The
City’s fiscal year for this budget starts
October 1, 2010 and ends September 30,
2011.

What is a Revenue?
A revenue is money the city receives from a

variety of sources such as property taxes,
permits and fees, utility and sales taxes,

charges for services, grants, franchise fees and
license fees that it uses to pay for service
delivery and other items.

What is an Expenditure?

An expenditure is what happens when the City
spends money. Expenditures include such
things as paying salaries of police,
firefighters, engineers, drivers and others,
purchasing materials, electricity, water and
gas and making long-term debt payments.

How is the Budget Structured?

Like other local governments, the City budget
follows generally accepted accounting
principles (also known as GAAP), state law
and the City Charter. This means the City’s
budget is divided into funds and subfunds
where revenues and expenditures are tracked,
the budget is balanced, and appropriations are
made.

What is a Fund?

A fund is a separate accounting entity within
the City that receives revenues from a specific
source and spends them on specific activities.
Think of a fund as a separate checking
account where specific funds are deposited
and then checks written to pay for designated
services or goods related to the purpose of the
account,

The City has three major fund types. These
are shown below with the funds that fall under
each of the major fund categories.

Governmental Funds:

Governmental Funds are those funds through
which most governmental functions typically
are financed. The acquisition, use, and
balances of the government’s expendable
financial resources and the related current
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liabilities except those accounted for in
proprietary funds are accounted for through
governmental funds (general, debt service, and
capital projects funds).

General Fund: Used to account for the
general operations of the city and all
transactions that are not accounted for in other
funds or account groups.

Debt Service Funds: Used to account for the
payment of principal and interest on all
outstanding long-term obligations except
those payable from Enterprise Funds.

e Sunshine State Notes - is used to
accumulate monies for the repayment of
severai notes due in annual principal
installments ~ with  variable  interest
calculated and paid monthly, until final
maturity in various periods. Issued for
various capital projects. Financing is
provided by a general pledge of resources
other than property taxes, and the amount
needed is transferred from other funds.

Capital Project Funds: Used to account for
organizations and activities that are similar to
those often found in the private sector
resources segregated for the acquisition or
construction of

designated fixed assets except those financed
by Enterprise Funds.

® Capital Improvement Fund - is used to
account for all resources used for the
acquisition of various major capital
improvements except those financed by
Enterprise funds. Money is transferred to
this fund from other funds for major capitat
projects.

® Sunshine State Improvement Fund - is
used to account for all resources used for
the acquisition of specific capital
improvement projects. These acquisitions
are funded from the proceeds of several
loans from a pooled debt issue by the
Sunshine State Governmental Financing
Compmnission secured by a covenant to
budget and appropriate the principal and
interest payments as they come due.

e Roadway Improvement Fund - is used to
account for the construction costs of
resurfacing and rebuilding certain streets
along with the related curbs, gutters
drainage and street lighting.  These
acquisitions are funded from the City's
share of a local option gasoline sales tax
plus the proceeds realized from certain
deferred assessment lien revenue on
roadway improvement assessments.

o Trolley / Transportation Fund — is used to
account for the operation of a new trolley
transportation System throughout the City.
These operations are funded from a
government grant.

PROPRIETARY FUNDS

Used 1o account for City Operations that are
similar to those often found in the private
sector (enterprise and internal service funds.)

ENTERPRISE FUNDS

Enterprise Funds are used to account for
operations that are financed and operated in a
manner similar to private business enterprises
where the intent of the governing body is that
the costs of providing goods or services to the

general public on a continuing basis be
financed or recovered primarily though user
charges; or where the governing body has
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decided that periodic determination of revenues
earned, expenses incurred, and/or net income 13
appropriate for capital maintenance, public
policy, management control, accountability or
other purposes.

e Stormwater Utility Fund - to account for
the operation and maintenance of a storm
water collection system providing services
to ail residents of the City, and all
commercial properties.  All activities
necessary to provide these services are
accounted for in this fund.

o  Sanitary Sewer Fund - is used to account
for the operation and maintenance of a
sanitary sewer collection system providing
services to certain residents of the City, the
University of Miami and cerfain non-
resident sewer connections in areas
adjacent to the City.  All activities
necessary to provide these services are
accounted for in this fund.

® Venetian Swimming Pool Fund - is used
to account for the operation and
maintenance of this municipal swimming
pool.  The swimming pool provides
facilities where those persons interested in
this outdoor recreation sport can
participate. ~ All activities necessary to
provide such services are accounted for in
this fund.

®  Granada Golf Course Fund - is used to
account for the operation and maintenance
of this nine hole municipal golf course.
The golf course provides a facility where
those persons interested in this outdoor
recreational sport can participate.  All
activities necessary to provide such
services are accounted for in this fund.

® Biltmore Golf Course Fund - is used to
account for the operation and maintenance

of this ejghteen hole municipal golf course.
The golf course provides a facility where
those persons interested in this outdoor
recreational sport can participate.  All
activities necessary to provide such
services are accounted for in this fund.

Parking System Fund - is used to account
for the provision of on-street and off-street
automobile parking facilities, including five
parking garages, to the residents,
merchants, and visitors of the City. All
activities necessary to provide such
services are accounted for in this fund,
including, but not limited to administration,
operations, maintenance and financing.

Biltmore Complex Fund - is used to
account for the operation and maintenance
of this facility which includes:

The Tower Building houses a 284
room hotel that was completely
restored in 1987 by private investors
utitizing a 99 year lease from the City.

The Country Club Building houses a
5,000 sq. ft. ballroom available for
private parties. The balance of the
structure is being offered for rent as
office space.

The municipal tennis facility which has
ten tennis courts and a pro shop is
available to those persons interested in
this outdoor recreational sport.

A new golf clubhouse with a pro shop,
restaurant and golf cart storage facility.
All activities necessary to provide such
services are accounted for in this fund.

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for
the financing of goods or services provided by
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one department or agency to other departments
or agencies of the governmental unit, or to
other governmental units, on a cost-
reimbursement basis.

® Motor Pool Fund - is used to account for
the costs of operating a maintenance
facility for automotive and other various
types of equipment used by other City
departments. The operating and
maintenance costs are allocated to the user
departments by charging a flat rate annual
rental for the equipment. Rental charges
are updated annually based on detail
maintenance operating cost records kept for
each item of equipment provided. The
equipment itself is acquired by the Motor
Pool Fund and financing is provided by
charging the user departments an annual
replacement charge based upon the
estimated life of the equipment.

® Public Facilities Fund - is used to account
for the costs of providing butlding
maintenance,  utilities and  general
housekeeping services for all city property.
Financing is provided by charging the user
departments an annual rental fee based
upon actual costs.

® Insurance Fund - is used to account for
the cost to provide ljability and worker's
compensation self insurance administered
by an outside professional insurance
service, and the cost to provide health care.
Financing is provided by insurance
premium charges to the user departments
and investment earnings on accumuiated
reserves.

FIDUCIARY FUNDS

Fiduciary Funds the trust and agency funds are
used to account for assets held by a
governmental unit in a trustee capacity or as an

agent for individuals, private organizations,
other governmental units, and/or other funds.

EXPENDABLE TRUST FUNDS:

Expendable trust funds are accounted for in
essentially the same manner as governmental
funds

® Law Enforcement Trust Fund - is used to
account for resources provided as a result
of certain police investigations, seizures
and forfeitures.

PENSION TRUST FUNDS:

Pension trust funds are accounted for in
essentially the same manner as proprietary
funds.

® Coral Gubles Retirement System - is used
to account for the accumulation of
resources to be used for retirement
annuities of all employees at appropriate
amounts and times in the future. Resources
are provided by employer contributions
determined by an actuarial study, and
investment eamings.

® Police Officer’'s and Fire Fighter's
Pension Fund - is used to account for
accumulation of resources to be used for
supplemental retirement benefits for police
officers and fire fighters. Resources are
provided by annual employer contributions
and investment earnings. Individual
participation is based upon years of service.
Individuals may withdraw their equity upon
retirement.
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AGENCY FUND

Agency funds are purely custodial (assets equal
liabilities) and thus do not involve
measurement of results of operations.

® Deferred Compensation Fund - is used to
account for compensation deferred by
employees in accordance with internal
Revenue Code  Section 457 and
compensation earned but unused paid
leave, the payment of which is deferred
until the employee's retirement.

What is a Property Tax?

A property tax is a tax based on the value of
the property. It is also called an ad valorem
tax. The tax is determined by multiplying the
taxable value of the property by the millage
rate.

What is a Millage Rate?

The millage rate is a rate of taxation
ultimately adopted by the City Commission
that is applied to property values to generate
the necessary revenue ( in addition to all the
other available revenue sources) to pay for the
services proposed in the budget. Its is also
called the property tax rate.

What is a Mill of Tax?

A mill is a rate of tax is equal to $1 for each
$1,000 of assessed property value. So if your
house has a taxable value of $100,000 and the
millage rate is 1, then you would pay $100 in
taxes, and if the millage rate is 10, then you
would pay $1000 in taxes.

How are Property Taxes Calculated?
There are three factors for calculating the

amount of property tax assessed on your
house (or other property): the value of the

property, the amount of value that is not
subject to taxes (e.g., the homestead
exemption), and the tax or millage rate.

According to state law and regulations, the
County Property Appraiser calculates the
value of each property in Dade County as of
January 1 each year. Then appropriate
exemptions are applied to reach the taxable
value. The taxable value is the multiplied by
the millage rates set by the City Commission
(and other taxing jurisdictions) in September
to determine the amount of property taxes that
must be paid for the property when the bill
comes in November.

For example if your taxable value after taking
all exemptions is $150,000 and the millage
rate used to determine your taxes is 4.258,
then your taxes would be $639.  The
calculation is performed by taking the taxable
value ($150,000), dividing by 1,000 and
multiplying by the millage rate (4.258).

$150.000 = $150
1,000
8150 x4.258 = §639

What is Rolled - Back Millage Rate?

The rolled-back miflage rate is the millage
rate that, when applied to the tax roll
excluding new construction, would provide
the same property tax revenue in the proposed
budget year as in the current year. It
represents the millage level of no tax increase.

The County is responsible under state law to
collect all taxes imposed within the county
FINANCIAL STRUCTURE

Accounting  Structure - The financial

statements of the City of Coral Gables have
been prepared in conformity with generally



2010-2011 BUDGET

accepted accounting principles (GAAP) as
applied to government units.

The accounts of the City are organized on the
basis of funds and account groups, each of
which is considered a separate accounting
entity. Each fund contains a set of self
balancing accounts that comprise its assets,
liabilities, fund equity, revenues and
expenditures or expenses, as appropriate.
Government resources are allocated to and
accounted for in individual funds based upon
the purposes for which they are to be spent and
the means by which spending activities are
controlled. The various funds and account
groups are reported by generic classification
within the financjal statements of the
Comprehensive Annual Financial Report.

Method of Accounting - The modified accrual
basis of accounting is followed by all
Governmental Fund Types and Expendable
Trust Funds. Under the modified accrual basis
expenditures other than interest on general
long-term debt are recorded when the related
fund Jiability is incurred.  Revenues are
recognized when received in cash unless
susceptible to accrual, i.e., measurable and
available to finance the City's operations.

All Proprietary Funds and Pension Trust Funds
are accounted for using the accrual basis of
accounting. Agency Funds are adjusted to
market value without any revenue or
expenditure recognition. Under the accrual
basis of accounting, revenues are recognized
when earned and expenses are recognized when
incurred.

The measurement focus for governmental fund
types is centered upon the sources, uses and
balances of financial resources rather than on
net income determination.

For proprietary fund types the emphasis is on
net income and capital maintenance, similar to

businesses in the private sector.
BUDGET POLICY

Budget Amendment Procedures - The City
maintains budgetary controls. The objective of
these budgetary controls is to ensure
compliance with legal provisions embodied in
the annual appropriated budget approved by the
City's governing body. Activities of the general
fund, and debt service funds are included in the
annual appropriated budget.  Project-length
financial plans are adopted for the capital
projects funds. The level of budgetary control
(that is, the level at which expenditures cannot
legally exceed the appropriated amount) is the
total appropriated for expenditures in all funds.
Requests to change the total appropriation,
personnel structure, project, capital request or
contract change orders must be submitted to the
City Manager's office. If the change is
accepted, by this office it is then submitted to
the City Clerk for inclusion on the City
Commission Agenda. The Resolution is then
discussed by the City Commission where it
must receive a 3/5 majority vote for passage.
Upon passage the Budget is legally amended.

Capital Improvement Procedures - The City of
Coral Gables prepares a five year Capital
Improvement Program each year. The program
represents a capital investment strategy for the
City for the current fiscal year and for the next
five-year period. A multi year Capital
Improvement Program is required by Florida
State Statute and is necessary in order to
financially plan ahead to insure that sufficient
funds are available for capital projects. Each
year the Capital Improvement Program is
prepared from project requests submitted on
standard forms by the various departments and
boards of the city.

After compilation of the requests, projects are
reviewed and ranked by the Capital
Improvement Committee, composed of five
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administrative members from various city
departments. Recommendations from the CIP
Committee are reviewed by the City
Commission in conjunction with their review of
the annual operating budget. At the final public
hearing the Capital Improvement Program is
legally adopted through passage of a resolution.
The Capital Improvement Committee can make
adjustments to current year projects during the
budget year but cannot exceed the total capital
appropriations for the current year without
Commission approval.

FINANCIAL POLICIES

The City’s financial policies establish the
framework for Coral Gables financial
planning and management. They set
guidelines in which the budget and financial
plan are developed and managed. They
demonstrate the commitment to sound
financial planning and management and fiscal
integrity. These policies help our
management team and elected officials have a
benchmark against which to measure our
financial planning and performance.

Operating Management Policies

All departments share in the responsibility
for meeting management and service
delivery goals and ensuring long-term
financial stability. Operating budgets and
management plans will be developed using
current resources available.

The budget process is intended to allocate
limited resources among competing
programs based on policy priorities,
efficiency and effectiveness of services
and availability of resources.

Additional personnel and programs will be
requested only if necessary to maintain
existing service levels due to expansion of

service areas or service levels previously
approved by the City Commission.

As required by City Charter the budget
will be balanced. Current expenditures
will be funded by using current revenue
sources and revenue growth will be
planned in a conservative, prudent manner.
Use of fund balance in any fund to balance
the current year budget must be approved
by the City Commission.

User fees and charges for services will be
reviewed annually to ensure that they
cover the cost of the program at the rate
determined to be responsible, competitive
with other Jocal communities and non-
burdensome to program participants. Fees
will be adjusted as needed based on this
analysis.

Cash management and investment will be
maintained in accordance with the City
charter, and State law and will ensure the
safety and security of city assets. Funds
will be managed prudently and diligently
with an emphasis on safety of principal,
liquidity and financial retumn.

Capital Management Policies

A five-year Capital lmprovement Program
will be developed and updated annually,
inciuding funding sources.

The capital improvement project will be
financed in the most efficient and cost
effective means through appropriation of
funds, special revenue funds, grants and
other sources.

Debt Management Policies

The City of Coral Gables will seek to
maintain and if possibte improve our bond
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rating to minimize debt service costs and
preserve access to credit markets.

Each bond issue will include an analysis of
how the new issue and current debt
impacts debt capacity and is within our
debt policies.

Financing of projects will not exceed the
useful life of the infrastructure
improvement or capital acquisition.

The City will limit the amount of debt
issued and planned in any planning period
to the amount that can be supported by
revenues projected to be available on a
prudent and conservative basis.

All fund designations and reserves will be
evaluated annually for long-term adequacy
ang availability in accordance with
policies developed and approved by the
City Commission.

The General fund balance will be
maintained at a level which will
adequately cover an emergency in the
future.

Fund balances will be used prudently and
conservatively to fund one time
expenditures and stabilize the property tax
rate.

Financial Reporting Policies

The City’s accounting and financial
reporting systems will be maintained in
conformance with generally accepted
accounting principles (GAAP) and
standards of GASB and the GFOA.

An annual audit will be performed by an

independent public accounting firm and a
Comprehensive Annual Financial Report
will be published.
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The City’s financial report and budget will
be submitted to the GFOA for the
Certificate of Achievement for Excellence
in Financial Reporting and the
Distinguished Budget Presentation Award.

Financial systems will be maintained to
monitor revenues, expenditures and
program performance on an on-going
basis.

Budget Basis

The budgets of the governmental fund
types are presented on a modified accrual
basis, which means that expenditures,
other thap accrued interest on long-term
debt are recorded at the time liabilities are
incurred and revenues are recognized only
when they are received. Budgets for the
enterprise funds are presented on a full
accrval basis. Certain expenditures such
as compensated absences are not
recognized for budgetary purposes but are
accrued. The Comprehensive Annual
Financial Report (CAFR) shows the
financial results of the city on the basis of
“generally accepted accounting principles”
(GAAP) and a budget basis for comparison
purposes.



Property Taxes
Operating Levy

Other Taxes
Sales Taxes (Gasoline)
Fraochise Fees
Utility Service Taxes

Licenses & Permits
Business Licenses
Permits

Intergovernmental Revenues
Federal
County
State

Use Charges
Refuse Collection Fees
Sanitary Sewer Fees
Stormwater Utility Fee
Parking Fees

Recreation Fees
Youth Center
Tennis
Swimming
Golf

Investment Earnings
General Fund
Debt Service Funds
Enlerprise Funds

Special Assessment Collections
Sidewalk Improvements
Sale of Recycled Trash

Other
Genera) Governmenl Fees
Public Safety Fees
Fines & Forfeits
Renals & Concessions
Road Impact Fees
Miscellaneous

2010-2011 BUDGET

REVENUES CLASSIFIED BY SOURCE

2009-2010 BUDGET

71.501,646

2,410,000
7,572,500
10,371,500

3,092,000
4,205,250

1,770,210
65,000
7.370,038

7,835,100
6,553,300
2.075.000
9,077,700

1,873,525
541,500
578,900

1,003,300

250,000
10,000
37,500

22,500
18,000

939,600
2,537,000
2,093,000
4,666,656

671,596

649,145

71.501,646

20,354,000

7,297,250

9,205,248

25.541,100

3,997.225

297,500

40,500

11,556,997
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149,791,466

20(0-2011 BLDGET

68,805,430

2,415,000
7.03%.000

11,120,200

3,091,000

4,870,350

65,000

3.589,338

7,835,000
6.519,300
2,150.000

9,507,980

1,803.000
569.000
628,500

1,076.200

27,000

18.000

972,000
2,920,500
2,825,203
4,558,521

615,291

68,805,430

20,574,200

7.961.350

3,654,338

26,012,280

4,076,700

27,000

18,000

11,891,515

143,020,813



2010-2011 BUDGET

REVENUES BY SOURCE

USE CHARGES
$26,012,280

PROPERTY TAXES
368.805,430

VN

AT\

ASSESSMENT LIENS

$18,000

/
/ _
[ 47.6% | D

2010/2011 - $143,020,813

USE CHARGES
$25.541,100

47.6%

PROPERTY TAXES
$71.501.646

OTHER TAXES
$20,574,200

LICENSES & PERMITS
37,961,350

OTHER
$11.891.515

INTERGOVERNMENTAL
§3.654,338

RECREATION FEES
$4,076,700

INVESTMENT EARNINGS

$27.000

OTHER TAXES
$20,354,000

LICENSES AND PERMITS
$7,287.250

OTHER
311,556,997

{NTERGOVERNMENTAL
$9,205,248

RECREATION FEES
33,997,225

INVESTMENT EARNINGS

ASSESSMENT LIENS $267,500
$40,500
2009/2010 - $149,791,466
Revenues by Source
Licenses & Permits 2005-2010 2010-2011
Budget % Budget %
Property Taxes 3 71,501,646 47.6% $ 68,805,430 48.1%
Use Charges 25,541,100 17.1% 26,012,280 18.2%
Other Taxes 20,354,000 13.6% 20,574,200 14.4%
Licenses & Permits 7,297,250 4.9% 7,961,350 5.6%
Other 11,556,997 7.7% 11,891,515 8.3%
Intergovernmental Revenues 9,205,248 6.2% 3,654,338 2.6%
Recreation Fees 3,997,225 2.7% 4,076,700 2.8%
Investment Earnings 297,500 0.2% 27,000 0.0%
Special Assessment Collections 40,500 0.0% 18,000 0.0%
Total Revenues $ 149,791,466 100.0% $ 143,020.813 100.0%
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Propertv Taxes
Operating Levy
Sales Taxes
Transportation Sales Taxes
Franchise Fees
Ulility Service Taxes
Busingss Licenses
Permmit Fees
[ntergovernmental Revenues
General Government Fees
Public Safetv Fees
Jmpact Fees
Phvsical Envirorument Fees
Refuse Collection Fees
Lot Mowing & Clearing
Sanitary Sewer Fees
Stormwater Uulity Fee
Recreation Fees
Youth Center
Tennis
Special Events
Swimming
Golf *
Automobile Parking Fees
Fines & Forfeitures
Investment Earnings
General Funds
Debt Service Funds
Capital Projects Funds
Enterprise Funds
Rentals & Concessions
Parking
Biltmore Complex *
Other
Assessmenl Lien Collections
General
Sidewalks
Canital Proiects
Sale of Recvcled Trash
Miscellaneous Other
FEMA: Hurricane Reimbursement

Giralda Complex 1-CG Museum Park Landscape

Coral Gables Museum
Museum Garage Art Cinema Shell

Building Better Communilies Bond Program

LEFT Repavment Settlement

Debt Proceeds Coral Gables Museum

Tota) Revenues
Transfers from Reserves

General Fund
General Fund - Fec Reserve
Rurricane Fond

Sunshine State Debt Service Fund

General Improvement Fund

Sunshine State Improvement Fund

Roadway Improvement Fund
Trolley / Transportation Fund
General Obligation Bond Fund
Stormwater Utility Fund
Sanitarv Sewer Fund
Venetian Pool Fund

Bilimore Golf Course Fund
Parking Fund

Biltmore Complex Fund
Health [nsurance Funds
Retiremen System Fund

Total Use of Reserve Funds

2010-2011 BUDGET
SUMMARY OF TOTAL REVENUES AND TRANSFERS FROM RESERVES

2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
66.388.634 66.397.191 71,501,646 68,805,430
1.142.282 1.075.971 1.060.000 1.080.000
1.426.754 1.302,297 1.350.000 1.335.000
7.161.421 7.049.737 7.572.500 7,039,000
10.422.786 11.293.277 10,371,500 11.120.200
2921.161 3.038.646 3.092.000 3.091.000
5.703.893 4.007.602 4.205.250 4870350
4.776.181 4.953.151 9.205.248 3.654.338
1.366.717 1019415 939.600 572,000
588.040 540.579 2.537.000 2.920.500
292481 708.758
6.441.650 7.07.527 7.820.200 7.795.000
19317 38325 14.900 40.000
6.613.765 6.541.910 6,553,300 6.519.300
1.546.412 1.857.694 2.075.000 2.150.000
1.832.677 1.775.978 1.872.025 1.803.000
491271 564,964 541,500 569.000
2317 1.418 1.500
645,079 593.672 378,900 628.500
768.090 816230 1.003.300 1.076.200
8.662,923 7.952,588 9.077.700 9.507.980
2.364.532 2487950 2.093.000 2,825,203
1.212.073 145.769 250.000 27.000
69.825 7.141 10.000
78.256 2.248
443,383 26.684 37.500
425.009 359110 448.544 359.624
1.886.832 1,040,250 2465375 2.463.,197
1.545.592 1.639.153 1.752.7137 1.735.700
196 4307
57.180 1.295 22.500
43.205 1,206 671.596
134,950 13,298 18.000 18,000
461,239 1.295.505 649.145 615.291
31.939
386,743
600.000
203,461
1.362.041 1.516.456
350.000
3.525.000
139.330,303 142.332.506 149,791,466 143,020.813
875.240 3293.300
100.000
13.140
580286 2.100.899
2,080.221 520,643
32.927
542.739 900.224
304.045 565.383
138138
129.820 317211
2935823 521.742 987.151
16,446
186.286 246.387
66.038
400.222 1.288.977
213182
120.522 125.828 128.399 124,548
4,576.408 11.613.403 2.434.257 1.211,699
143.906.711 153 945,909 152245723 144 232 512

* The Biltmore is currently refusing o pay rent under the Bilumore Lease and the Management fees under the Biltmore Golf

Operating Agreement 10 be $1,910.000. 1f this is not resolved, the City will have 10 find additional sources of revenue or have

further reductions in personnel / operating costs.
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Property Taxes
Current Year
Delinquent with penaliies & interes

Total

Franchise Fees

Electric
Gas
Cable TV
Refuse

Total

Utilities Service Taxes

Electric
Telecommunications
Water

Gas

Fuel Oil

Total

Business Licenses

Cily Occupational Licenses
Late Penaltics. Cily Licenses
License Application Fees
Municipal Contractors Licenses

Total

Permits
Building Application Fee
Document Preservation
Threshold Bldg. Fee
Building Information Technology Fee
Construction Staging Review Fee
Building Permits - B Series
Building Permits - M Series
Building Residential - New
Building Residential - Additions
Building Commercial - New
Building Commercial - Additions
Building - Other
40 yr. Recent. Fee
Mechanical Permits
Electrical Permits
Plumbing Permits
Reinspection Fees
Zoning Permit-Paint
Zoning Pre-Application Fee
Excavation Permits
Photo Permits
Alarm User Cerlificales
False Alamm Service Charge
Garage Sale Permits
False Alarm Penalty
Fire lnspection
Fire Inspection Fee
Fire Prevention Bureau Permits
Miligation Fee

Total

2010-2011 BUDGET

GENERAL FUND REVENUE SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
65,791,821 65,609,457 71,201,646 68,205,430
596,813 787,734 300,000 600,000
66,388,634 66,397,191 71,501,646 68,805,430
5,518,706 5,470,37) 5,500,000 5,200,000
116,611 117,381 117,000 100.000
203,087 205,958 205,500 204,000
1,322,117 1,256,027 1,750,000 1,535,000
7,161,421 7,049,737 7,572,500 7,039,000
5,024,381 5,001,967 4,900,000 5,290,000
4,423,054 5,258,458 4,500,000 4,800,000
825,926 894,497 825,000 895,000
148.168 137,074 145,000 134,000
1.257 1.181 1.500 1,200
10,422,786 11,293,277 10,371,500 11,120,200
2,775,660 2,838,437 2,900,000 2,890,000
75,336 67,683 67,000 79,000
14,812 15,624 15,000 16,000
55,353 116,902 110,000 106,000
2,921,161 3,038,646 3,092,000 3,091,000
178.114 180,583 160,000
136,153 112,271 113,000
20,845 113,673 115,000
124,452 [11,081 120,000
3,344
2,384,707 1,546,422 1,500,000
15,370 12,915 12,500
150,000
162,000
843,000
19.500
2,324,750
13,000 36,750 22,000
273,329 194,123 205,000
463,902 346,668 320,000
250,835 234,571 190,000
184,020 (193,354) 150,000
154,658 159,956 140,000 159,000
3,000
569,754 384,078 340,000 239,000
19,444 14,433 13,000 23.000
159,739 206,204 162,000 170.000
166,433 118,882 265,000 175,000
9.454 10,740 9,500 11,000
9,980 8,945 9,000 9,000
$8.807 160.871 100,000 237,000
4,400 4,575 5,000 4,500
439,410 231,582 240,000 330,000
9,800 8,600 9,000 8,600
5.687.950 4,004,569 4,200,000 4,865,350
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2010-2011 BUDGET
GENERAL FUND REVENUE SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
Intergovernmental Revenue
Federa) Grants 157,615 36,671 733,414
State Roadside Maintenance Grant 75,423 60,338 60,338 60,338
State Record Improvement Grant 7,982
State of Fla Art [n Public Places Grant 25,000
Stale Revenue Sharing 1,185,264 1.084,807 1,038,000 1,016,000
Stale Alcohol Beverage Tax 46,629 56,716 47,000 50.000
Stale Shared Sales Tax 2,821,758 2,543,428 2,531,000 2,463,000
City Share of County Licenses 64,705 64,293 65,000 65,000
EMS County Grant 3,834 6,087 6,000
Coverdell Forensic Granl 16,559
FDLE JAG 6,694
Saad FY2005 MM
Total 4,365,725 3,875,593 4,505,752 3,654,338
Genera) Governmental Fees
Board of Adjustment Fees 35,914 28,200 36.000 30,000
Planning & Zoning Board Fees 143,728 59,220 25.000 68,000
Board of Architects 544,528 238,047 230,000 260,000
Certificate of Use 224 480 211,800 210,000 237,000
Sale of Zoning Codes 524 15 1,000
City Clerk's Fees 60 120
Finance Collection Div. Fees 155,099 154,375 110,000 155.000
Zoning Inspection Fees 500 450 600 500
Research & Zoning Letter Fee 13,054 7,794 7,500 5,500
Concucrency Fees 35,841 127,442 135,000 56,500
B. & Z, Microfilm Fees 1,275 10,730 1,500
Lobbyists Registralion Fees 18,370 12,000 12,000 14,000
Passport Photos 8,241 7,703 7,000 7,500
Document Filing Fee 146,980 126,498 130,000 100,000
Research Fees 13
Election Qualifying Fees 600
Historic Preservation Fees 18,065 12,171 16,000 14,000
Passport Fees 20,045 22,250 19,000 23,000
Total 1,366,717 1,019,415 939,600 972,000
Public Safety Fees
Police Off-Duly Assignments 106,937 128,277 125,000 128,000
Police Accident Reports 11.700 1,838 2,000 1,500
Fingerprint Cards 40,828 35,456 36,000 35,000
Fire Protection Fee 1,500,000 1,950,000
EMS Transport Fee 118,767 55,415 569.000 493,000
Telephone Surcharge for E9)1 228,617 243,695 230,000 237,000
Wireless 911 81,191 75,898 75,000 76,000
Total 588,040 540,579 2,537,000 2,920,500
Phvsical Environment Fees
Refuse Collection Fees 6,308,677 6.989,404 7,725,000 7,700,000
Inlerest on Delinquent Refuse Jees 71,988 66,792 60,200 70,000
Excess Trash Removal Fees 60,985 51,331 35,000 25,000
Lot Mowing/Clearing 17.518 35,218 13,000 40,000
Interesl on Lot Mowing/Clearing Fees 1.999 3.107 1.900
Total 6,461,167 7,145.852 7,835,100 7,835,000
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Recreation Fees

Youth Center Fees
Tennis Fees
Special Events

Toial

Fines & Forfeitures
County Courl, Traffic Fines
County Court, Parking Fincs
County Court, Other Fincs

School Crossing Guard Assessment

Ticket Fines P/ W

Palice Education Surcharge
Code Enforcement Board
Ticket Fines
CALEA-Accreditation

City TrafTic Violations
Other Fines and Forfeits

Tolal

Investment Earnings
General Fund Investment Earnings

Rental Concessions

Pizza Hut Parking Lot
Florida Drivers License Office
Auto Pond

Metro Dade Transfer Station
Sprint Spectrum lease
Gables Grand Plaza
Bellsouth Mobility
Junkanoo Rentzl

350) Granada Blvd
Development Agrrement Fee
Plummer Mangmnt Lease
McCAW Communications
Rouse Coll. Mrkt. Progrqm
Community Television Studio
Church Parking Lot

427 Biltmore Way
Supercuts, INC.

Stanleigh's

Palace

Dulce L1.C-Lease

Verizon

Riviera Day School

TL Star Parking Lot

T Mobile

Total

Assessment Lien Collections

Principal
Interest
Total

2010-2011 BUDGET
GENERAL FUND REVENUE SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
1,832,677 1,775,978 1,872,025 1,803,000
491,271 564,964 541,500 569,000
2,317 1,418 1,500
2,326,265 2,342,360 2,415,025 2,372,000
442,540 403,205 396,000 405,000
1,271,376 1,228,036 1,152,000 1,317,000
3,775 3,500
27,755 26,816 26,000 27,000
3,275 1,800 1,500 1,500
18,502 18,605 18,000 18,000
129,644 174,898 132,000 162,000
377,145 411,980 360,000 362,000
83,520
528,703
7,000 222,610 4,000 4,000
2,364,532 2,487,950 2,093,000 2,825,203
1,212,073 145,769 250,000 27,000
90,082 94,585 99,300
29,321 46,183 30,000 43.600
357,652 375,534 394,300 370,000
35,526 36,947 38,424 39,960
211,712 224,013 219,383 227.500
15,652 1,309
45,000 45,000 45,000 45,000
52,300 54,500 53,500 67.200
450,292 450,000 450,000 450,000
8.640 8.640 8,640 8750
14,726 14,922 14,900 15,000
7,131 8,718 35,000 35,000
1,260 1,680 1,500 500
10,000 11,333 10,000 12,000
47,993 40,169 41,470 40,940
77,000 78,200 80.200 79,800
18,400 20,400 23,000 24,000
2,375 11,400 11,400 120.000
8,750 42,000 42,650
40,000 40,000 41,700
1,460 45,000 4,380
30,030 25,410 27,720 27,720
40,000 40,000 40,000 40,000
1,545,592 1,639,153 1,752,737 1,735,700
4,150
196 157
196 4,307
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Miscellaneous

Sale of Recycled Trash

LEFT Repayment Settlement

Other Miscellaneous Revenues
Total

Total General Fund Revenue

Contributions Erom Other Funds

Debt Service

Stormwater Utility

Sanitary Sewer

Biltmore Golf Course

Parking System

Bilunore Complex

[nsurance Fund

Pension Contribution
Stabilization & Reduction Fund

Total

Transfers From Reserves

General Fund Reserve
Fee Reserve

TOTAL GENERAL FUND

2010-2011 BUDGET

GENERAL FUND REVENUE SUMMARY

2007-2008 2008-2009
ACTUAL ACTUAL
128,110 13,298
350,000
168,970 912,423
297,080 1,275,721
113,109,339 112,260,119
1,842,187
460,862
2,303,688 4,030,268
357,690 383,000
4,923,323 3,852,445
1,350,000 1,450,000
213,179
8,934,701 12,231,941
875,240 3,293,300
122,919,280 127,785,360

2009-2010 2010-2011

BUDGET BUDGET
18,000 18,000
649,145 615,291
667,145 633,291
119,733,005 117,896,612
150,000 135,000
175,000 685,000
382,000 380,000
4,586,248 4,881,987
1,530,000 1,530,000
500,000
6,823,248 8,111,987
100,000
126,556,253 126,107,999
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GENERAL GOVERNMENT
0100 Ciry Commission
0500 City Artormey
0600 City Clerk
0610 City Clerk - Elections
1010 City Manager - Administraaon
1050 Ciwy Manager - Internal Auditing
({10 Human Resourees - Insurance & Safety
{120 Human Resourees - Personnel Admin,
1200 Development Services - Admimstrative
1210 Development Services - Building
1220 Dcvelopmenl Services - Planming & Zomng
1230 Developmeni Services - Code Entbrcement
1240 Building & Zomng - Admimisirative
1250 Building & Zoning - Zoning
1260 Building & Zoming - Permitting
1300 Planving
3010 Finance - Administration
3020 Finance - Collections
3030 Finance -~ Accounting
3040 Finance - Prochrement
3050 Finance - Communication
3061 Bnanee - Rehcement Plan Adimin,
3200 Information Technology
6900 Econemic Sustainability
7000 Non Departmental
Sunshine Statie Note
Capital Projects

PUBLIC SAFETY
1270 Building & Zowng - Inspecrions
1280 Building & Zoning Code - Enfarcement
5000 Police - Administration
5010 Pohoc - Special Invesigations - Transferred
5013 Police - Public Safety Assist, Program - Transferred
5020 Police - Paral
5030 Police - Cnmunal Invesngarions
5040 Police - Tech. Services
5041 Police - E91) Service
5042 Police - Police Education
5050 Police - School Guards
5060 Police - Professional Standards
5070 Police - Specialized Enforcemem
5500 Fire
8400 Parkang Enfdreement
Capntal Projecis

PHYSICAL ENVIRONMENT
1500 Public Works - Admun,
1510 Public Works - Engincermg
1535 Public Works - Stoomwater Unlity
1540 Pubhic Works - Santiary Sewers
1560 Public Works - Architectural
4000 Public Service - Admin,
4010 Public Service - Landscape Maint.
4020 Refuse Collection
4030 Public Service - Landscape Services
Stormwalcr Devt Service
Capital Projects

TRANSPORTATION
1550 Public Works - Streets
1552 Public Works - Roudway Improv Admin.
1580 Parking - Trolley / Transpormation
8310 Parking Garage #1
8320 Parking Garage #2
8330 Parking Garage #3
8340 Parking Garape #4
8350 Parking Garage #5
8380 On Suect Parking
8390 Parkung Lols
8500 Parking Sign Shop
8560 Parking Garage 86
Sunshine State Note
Roadway Improvements
Parking Improvements
Parking Debt Service
Capital Projeets

CULTURE & RECREATION
1030 City Mangger - Cotrunonications
1320 Historic Resources - Histonc Preservation
1330 Historic Resourees - Museum
6000 Parks - Administration
6010 Tennis Cenlers
6020 Venerian Pool
6030 Granada Golf Course
6050 Youth Center & Adminssmation
6051 Youth Cenier Snack Bar
6060 Senior Senices
6065 Special Events
6070 Golf Course & Parks Maintenance
Sunshine State Note
Capita! Projects

2010-2011 BUDGET
EXPENDITURES CLASSIFIED BY FUNCTION

2009-2010 BUDGET 2010-2015 BUDGET
486,510 524.296
814,189 756.769
685,861 673,246

-0 132,759
1.153.969 1.145.790
504331 304.578
155437 467.29%
1,074,272 1.027.70$
-0~ 801.131
0- 4,141,086
~0- 1.893.514
20- 1553 443
728610 -0-
1.365.593 -0-
1.009.905 -0-
718.818 -0-
790,258 $05.541
671,962 544472
1,049.138 977324
814.454 778,011
319.503 314.668
128.399 124 548
4.707.160 4,229,932
777.568 647.613
2,031,508 1,921,505
1265915 1.261.021
75.000 21,426,357 25,126,247
2715348 -0-
1.617.650 -0-
2,136,958 1.996,082
.0~ 0-
0- -
14,596,804 14,358,229
6,704,481 6,575.395
7.060.256 6,348,296
439,437 428,726
15.000 15,000
44,977 46,620
3,323,352 2,488,474
4.806.115 4,739,584
24,781,125 25551419
1,245,532 1222121
675.000 70.162.035 1,525,000 65.294.945
783.827 808,506
2,369,403 2,083,086
1,266,755 1,224,349
5,475,042 5.421.451
11.45) 0
$51,349 532,370
-0 -0
10,207,334 9,972,940
$.465.824 4,83),271
325,456 326117
5.925.000 32.381.441 1,835,000 27.085.0%0
2,927.6% 2.871.298
280,000 279,118
1,444,137 1.324.451
208,997 216,368
256,637 256,611
(31,371 120,528
254,656 242.396
93.980 -
909.842 1.086.994
343,679 3413857
445980 407.693
168,950 176.950
154,000 154,400
1.680.224 797.172
278.758 -0-
2,131,395 2.136.220
2.154.035 13.867.326 45.000 10,457,056
775,643 756,641
203,647 705.366
243 895 277.255
582,950 565,260
692.358 691,823
770.861 714,976
1,281,139 1.147,802
3,077,731 2871326
52.644 52.679
316.194 209,346
148,276 126,606
194,915 166.247
3.071.045 3,070.083
742.000 -0-
-0- 12.631.298 225.000 11,580,380
150,488,457 139.543.719
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2010-2011 BUDGET
EXPENDITURES BY FUNCTION

PUBLIC SAFETY
CULTURE & RECREATION $65.294.946
$11,580,380
TRANSPORTATION
$10.457.056
GENERAL GOVERNMENT
$25.126,247 PRYSICAL ENVIRONMENT
$27,085,050

2010/2011 - $139,543,719

PUBLIC SAFETY
$70,182.035

CULTURE & RECREATION
$11,068,710
TRANSPORTATION /
$15.165,326 RN . /; 21.5%
1 jgy EX
GENERAL GOVERNMENT
PHYSICAL ENVIRONMENT
$21,709.945 $32.381,441
2009/2010 - $150,488,457
Expenditures by Function
2009-2010 2010-2011
Budget % Budget Y
Public Safety $ 70,162,035 46.6% $ 65,294,946 46.9%
Physical Envirorment 32,381,44) 21.5% 27,085,090 19.4%
General Government 21,709,945 14.4% 25,126,247 18.0%
Transportation 15,165,326 10.1% 10,457,056 7.5%
Culture & Recreation 11,069,710 7.4% 11,580,380 8.2%
Total Expenditures $ 150.488.457 100.0% § 139,543,719 100.0%
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2010-2011 BUDGET

EXPENDITURES BY OBJECT OF EXPENSE

CAPITAL OUTLAYS
§7,819,416
DEBT SERVICE -
l $8,947,811 =T
PERSONAL SERVICES
505,560,188

OPERATING EXPENSES
§29,118,304

2010-2011 - $139,543,719

CAPITAL OUTLAYS
§15,121,078

DEBT SERVICE

P

PERSONAL SERVICES
§98B,779,874

OPERATING EXPENSES
§29,539,694

2090-2010 - $150,488,457
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RETIREMENT
$22,628,200

FRINGE BENEFITS
$11,697,483

FICA
$3,614,062

SALARIES
557,820,453

RETIREMENT
$24,331.188

FRINGE BENEFITS
§12,036.782

FICA
$3,687,626

SALARIES
$68,725,290



Operating Expense

General Fund Departments
Hurricane Fund.

Roadway Improvement Fund Dept.
Trolley / Transportation Fund
Enterprise Fund Departments
Pension Fund Departments

Tolal Operating Expense
Capital Expense
Approprated for Capital

Projects
Roadway Improvements

Trolley / Transportation Improvements

Stormwater Utility Improvemenis
Stormwater Utility & Canal Dredging
Sanitary Sewer Improvements
Parking System Improvements
Miami Dade Bond Improvements

Totlat Capital Expense
Total Operating and Capital Expense

Debt Service Requirements

Parking Fund - Sunshine State Debt (1996)
Parking Fund - Sunshine State Debl (2004)

Stormwater - Sunshine State Debt (2009)

Biltmore Conference Center

Sunshine State Debt (1994-07)
Sunshine State Debt (1993)
Sunshine State Debt (1599)
Sunshine State Debt (200])
Sunshine State Debt (2004)
Sunshine State Debt (2004)
Sunshine State Debt (2006)
Sunshine State Debt {2007)
Sunshine State Debt (2007
Sunshine State Debt (2009)
Debt (20110

Total Debt Service Requirements

Total Expense and Debt Service

Transfers to Reserves

General Fund Reserve

Capital Projects Fund

Sunshine Siate lmprovement Fund

Roadway Improvement Fund

Trolley / Transportation Fund

Ceneral Obligation Bond Fund

Capilal [mprovement Impact Fund

Stormwater Utility Fund

Sanitary Sewer Fund

Venetian Pool Fund

Granada Goll Fund

Parking Fund

Pension Contribution
Stabilization & Reduciion Fund

Tatal Transfers to Reserves

2010-201f BUDGET
SUMMARY OF TOTAL EXPENDITURES AND TRANSFERS TO RESERVES

2007-2608 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
119,313,847 123,112,828 118,547,215 115,082,644
45,079
246,955 265,955 280,000 279,118
1,789,349 1,894,009 1,444,137 1.324,45]
9,735.303 10,592,653 11,610,898 11.357.975
120,522 125.829 128.399 124.548
131.251,055 135991274 132.010.649 128,168.736
2,883.682 5,535,521 4,021,035 2,030,000
095,948 1,852,883 1,680,224 797,172
14,407
77.382 340516 150,000 200,000
2,700,000
498,737 1481115 2,700,000 1.400.000
98,069 75,539 278,738
916,527 1,654,594
5.484.752 10.541.168 11.529.997 4.427.172
136.735.807 146,932,442 143.540.646 132.595.908
282.864 146,228 739,600 747,800
497,149 460,888 [,391.795 1,388,420
325,456 326,117
580,787 500.189 534.643 538,162
3.794.928 3.419.368
262,200
1,298,000 1,310,000
440,359 380.602
419,856 423,069
154,000 154,400
405.700 457,350
256,539 256,390
283,588 283,006
436,075 433,554
248.941
5.155.728 4.526.673 6.947.811 6.947.811
141,891.535 151,459.115 150.488.457 139.543.719
1.650.964 1.910.000
709,363
7614
9.607 3,710
106,302 10,549
445,514
292,480 708.758
245,984 264,534
117,374
24 469
333.169 35516
563,434 958,686
2.500.000
2,015,176 2,486,794 1,757,266 4.688,793
143,906,711 153,945,900 152,245,723 144,232,512
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City Commission
City Attorney
City Clerk
City Clerk-Elections
Cily Manager-Administration
-Cable TV
~Internal Auditing
Human Resources-Risk Management
-Personnel
Development Services - Administralive
-Building
-Planning & Zoning
-Code Enforcement
Building & Zoning-Administrative
-Zoning
-Permitting
-Inspections
-Code Enforcement
Planning Department-Urban Planning
Historic Resources Dept.-Historic Preservation
-Museum
Public Works Dept.-Administration
-Engineering
-Streets
-Architectural
Finance Deparument-Admin. & Budgel
-Collection
-Accouating
-Procurement
-Communication Services
[nformation Tecnology
Public Service Depl.-Administration
-Landscape Maintenance
-Solid Waste
-Landscape Services
Police Department-Administration
-Uniform Patrol
-Criminal Investigations
-Technical Services
-E91] Service
-Police Education
-Schoot Crossing Guard
-Professional Standards
-Specialized Enforcement
Fire Department
Parks & Recreation-Administration
Parks & Recreation-Tennis Centers
-Youth Center
-Youth Center Snack Bar
-Senior Scrvices
-Secial Events

-Golf Course & Parks Maintenance

Economic Sustainability Department
Non Deparimental Expense
Parking Dept.-Violalion Enforcement

Tolal General Fund Operaling Expense

Transfer 10 General Fund Reserve
Transfer 1o Sunshine State Note Debt Service
Transfer to General Improvement Fund
Transfer to Trolley Fund
General Fund Subsidy of Venetian Swimming Pool
General Fund Subsidy of Granada Golf
Pension Contribution
Stabilization & Reduction Fund

Total General Fund

2010-2011 BUDGET
GENERAL FUND EXPENDITURE SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
483,758 548,668 486,510 524,296
637.686 763.851 814,189 756,769
831,858 784,468 683,86) 673,246
2,964 222,921 -0- 132,759
1,036,620 1.227,774 1,153,969 1,145,790
937,03 753,118 773,643 756,641
412,408 339,002 304,331 304,578
448,778 521,455 455,437 467,295
1,066,975 1,223,700 1,074,272 1,027,705
-0- -0- -0- 801.131
-0- -C- -0- 4,141,086
-0- -0- -0- 1,893,514
-0- -0- -0- 1,553,443
868.432 809,049 728,610 -0-
1,294,240 1,423,984 1,365,593 -0-
1,290,753 1,255.573 1,009,905 -0-
2,850,112 2,686,824 2,715,348 -0-
1.603,873 1,663,689 1.617,650 -0-
759,737 743,941 718,818 -0-
623,016 631,822 703,647 705,366
151,633 116,088 243,895 277,255
1,008,385 1,059,569 783,827 808,506
2,057,159 2,185,402 2,369,403 2,083.086
2,570,265 2,946,064 2,927,696 2,871.298
347,306 651,228 (1,451 -0-
708,072 715,455 790,258 805.541
734,775 760,836 671,962 644,472
933,959 1,012,645 1,049,138 977,324
733,316 13,068 814,454 778,011
309,156 333,603 319,503 314.668
4,452,233 4,837,355 4.707,160 4,229.932
533,024 535,855 551,349 532,370
2,421.612 -0- -0- -0-
9,762,114 9,986,548 10,207,334 9,972,940
3,179,703 3,646,364 5,465,824 4,881,271
2,218,213 2,310,659 2,136,958 1,996,082
14,330,329 15.191.14) 14,596,804 14,358,229
6,829,899 7.064.956 6,704,481 6,575,395
7,323,160 7,619,256 7,060,256 6,348,296
462,183 470.170 439,437 428,726
18,390 10,123 13,000 15,000
39,540 40,624 44,977 46,620
2,649,591 2,479,198 3,323,352 2,488,474
4.392,56) 4,732,221 4,806,115 4,739,584
26,195.393 26,385.981 24,781,125 25.551,419
624,334 622,907 582,950 565,260
725,107 844,650 692.358 691,823
3,261.214 2,942,024 3,077,731 2,871.326
42,618 48,382 52,644 52,679
252,223 255,151 316,194 209,346
119,186 127,629 148,276 126,606
553,526 194,103 194,915 166,247
704,231 608,755 771,568 647.613
1,762,048 2,856,736 2,031,505 1,921,505
1,059,129 1,107,343 1,245,532 1,222,021
119,313,847 123,112,828 118,547.215 115,082,644
1,650,964 1,910,000
2.714,322 2,733,278 3,523,085 3,552,277
150,000 922,000 1,792,000 2,030,000
200,439
82,028 324,163 185,711 81,476
659,083 693.091 656,839 451,602
3,000,000
122,919,280 127,785,360 126,556,253 126,107,999
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Biltmore Complex (Djv. #1530)
Operating Revenue
Operating Expense
Net Operating Income
Debreciation Expense
Net Income
Transferred to Sunshine State Fund
Transferred from (10) Retained Earmings

Contribution to General Fund

Stormwater Utility (Div. #1535)
Operating Revenue
Operating Expense
Nel Operating Income (Loss)
Debt Expense
Deprecialion Expense
Grant
Investment Earnings
Net Income
Transferred from (10) Retained Eamnings
Contribution to General Fund

2010-2011 BUDGET
ENTERPRISE OPERATIONS SUMMARY

Sanitary Sewer System (Div. #1540)

Operating Revenue

Operating Expense

Net Operating Income (Loss)
Depreciation Expense

Investmenl Earmnings

Net Income

Transferred from (10) Retained Earnings
Contribution to General Fuad

2007-2008 2008-2009 2009-2010 2010-2011
ACTUAL ACTUAL BUDGET BUDGET
1,890,797 1,079,525 2,465,375 2,463,197
(5,467)
1,885,330 1,079,525 2,465,375 2,463,197
(394.622)

1,490,708 1,079,525 2,465,375 2,463,197
935,551 918,502 935,375 933,197
400,221 1,288,977

~ 1,350,000 1,450,000 1,530,000 1,530,000

1,492,216 ,862.090 2,075,000 2,150.000

(1,246,544) (1,190,648) (1,266,755) (1,224,349)
245,672 671,442 808,245 925,651
(325,456) (326,117)
(48,030) (77.070)
2,200,000
312 116
197,954 594,488 2,682,789 599,534
(168.602) 120.820 317.21) (264.534)
460,862 150,000 135,000
6,793,864 6,934,208 7,803,300 6,519,300
(4,042,542) (4,375,963) (5,475,042) (5.421.451)
2,751,322 2.558,245 2,328,258 1,097.849
(149,151) (229.987)
168,477 17,315 25,000
2,770,648 2,345,573 2,353.258 1,097,849
(117.374) 2,935,823 521,742 987,151
2,303,688 4,030,268 175,000 685,000
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2010-2011 BUDGET
ENTERPRISE OPERATIONS SUMMARY

2007-2008 2008-2009 2009-20]0 2010-2011
ACTUAL ACTUAL BUDGET BUDGET

Venetian Swimming Pool (Div. #6020}

Operating Revenue 660,632 596,704 584,150 633,500

Operating Expense (767,633) (897,285) (770.861) (714,976)

Net Operating (Loss) (107,001) (300,581) (186,711 (81,478)

Depreciation Expense (68,342)

Investment Eamings 8,527 887 1,000

Net Loss (166.516) (299,694) (185,711) (81,476

Transferred from (10) Retained Eamings 16,446

Contribulion (from) to General Fund (82,028) {299.694) (185,711) {81,476)
Granada Golf Course (Div, #6030/6031)

Operating Revenue 586,674 680,434 623,300 696,200

Operating Expense (921,110) (1.288,896) (1,281,139 (1.147,802)

Met Operaling (Loss) (334,436) (608,462) (657,.839) (451,602)

Depreciation Expense (26,425)

Tnvestment Earnings 8,522 887 1,000

Net Loss (352.339) (607,373) {656,839) (451,602)

Transferred (rom (lo) Retained Camnings {333,169) (B5,516)

Contribution (from) General Fund (639,083) (693.001) (656.839) (451,602)
Biltmore Golf Course (Div. #6040/6041)

Operating Revenue 178,297 135,796 320,000 380,000

Operating Expense (20,539 (601}

Net Operating Income (Loss) 157,758 135,195 380,000 380,000

Depreciation Expense (27,489

Invesiment Earnings 13,645 1,418 2,000

Net Income {Loss) 143,914 136,613 382,000 380,000
Transferred from (to) Relained Eamings 186,287 246,387

Contribution to General Fund 357,690 183,000 382,000 380,000
Parking System (Div. #8300/8390 & 8500/8560)

Operating Revenue 9,110,085 8,327,984 9,738,944 2.867.604

Operating Expense (2,886,132) {2,839.260) (2,817,101) (2,849.397)

Net Operating [ncome §,223.953 5,488,724 6,921,843 7.018,207

Debt Expense {780.013) 607,116 (2,131,395) (2.136,220)

Depreciation Expense {719,826) (708,202)

Investment Eamings 63,605 6,062 8,500

Nel Income 4,787,719 4,179,468 4,798,948 4,881,987

Transferred from (to) Retained Earnings (486.154) (958,686) 66.038

Contribution to General Fund 4923323 3,852,443 4,586,248 4,881,987
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2010-2011 BUDGET
Capital Projects Authorized

PROJECTS PROPOSED

Public Safety - Repairs / Building Improvements
MiracleMile Marquee Improvements
Warehouse 1 - Repairs

Warehouse 11 - Building Improvements

Radio Shop: Relocation

Parking Garage 6 - Building Improvements

Total Capital Improvement Projects

Roadway Improvements

Stormwater Improvements

Sanitary Sewer [mprovements

Total Authorized Projects
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2010-2011
BUDGET

1,325,000
225,000
175,000

60,000
200,000
45,000

2,030,000

797,172

200,000

1,400,000

4,427,172



2010-2011 BUDGET

DEBT ADMINISTRATION

As of October 1, 2010 the City had $60.7 million of special obligation debt cutstanding. The City has
maintained its “AA+" rating from Standard & Poor’s Corporation and “Aal" from Moody's Investors
service. A Review of the City’s debt position is required to provide a five-year capital financing plan for
infrastructure and other improvements. Both financing resources and City capital needs drive the City's
debt issuance program. Decisions regarding the use of debt is based upon a number of factors including,
the long-term needs of the City and the amount of respurces available to repay the debt.

Legal Debt Margin

The City's general obligation bond debt issuance’s are subject to a legal limitation based on 15 percent of
total expenses. As of October 1, 2010 the City's net general obligation bond debt was well below the legal
debt limit of $22 million. Debt service represents 4. 98 percent of total expenses.

Summary of Outstanding Debt
General Obligations Bonds supported by Ad Valorem Taxes

The City has outstanding general obligation debt for capital facilities that include Fire Station
Mo, 3, the Youth Center with a theater, gymnasiom, classrooms, offices, concession stand,
Ballfizlds, uphghts and spectator seating, the Merrick Parking and shops,

Equipment Repair and Office Facility at S.W. 72 nd Avenue, and a comprehensive

capital improvement program including sidewalks, bridge repairs, golf course renovations

and parks improvements,

Museum Parking Garage, Information Tech. Equipment and Applications, and renovation of City
Hall Annex Building for new Museum.

DEBT SERVICE COMPARED TO TOTAL EXPENSES

|
s =
jya
g TSN WTad Expense
P m ODe Servce
L340 000y
$15.[H2$Ij1

mmmm%yﬁmmnmml

Debt Service

Tatal As Percent of
Total Debt Total

Year Expenses Service Expendifures
2002 64 285 431 5,259,450 5 38%
2003 100,826,524 2,953,343 2.93%
2004 119,920,823 5,940,797 4.95%
2005 122,899,415 4,008 8035 1.246%
2006 [ 35,007,594 4,980,748 3.69%
2007 130,074,158 4,626,144 3.08%
2008 141,891,333 5,153,728 3.63%
2009 131,459,115 4,526,673 2.99%
2010 150,488,457 6,947,811 4.62%
2011 139,543,719 6,947 811 4 98%
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2010-2011 BUDGET

Sunshine State Note (1996 Loan) - A 9,300,000, note due in annual principal installments of $305,000 -
$730,000 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 1996 for
the Construction of the Meirick Parking Garage and Shops. Financing if provided by a general pledge of
resources other than property taxes, and the amount needed is transferred from other funds.

1996 Sunshine Improvement Loan for Merrick Parking Garage Construction

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2011 575.000 172,800 747,800
2012 605,000 149,800 754,800
2013 635,000 125,600 760,600
2014 665,000 100,200 765,200
2015 700,000 73,600 773,600
2016 730,000 45,600 775,600
Total $3,910,000 $667.600 $4,577,600

Assumed Interest Rate: 4%

Sunshine State Note (1999 Loan) - A 20,000,000, note due in annual principal instaliments of $773,983 -
$1,690,000 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 1999
for the construction of the 72™ Avenue Maintenance Facility and tbe Biltmore Conference Center.
Financing if provided by a general pledge of resources other than property taxes, and the amount needed is
transferred from other funds.

1999 Sunshine Improvement Loan for Various Capital Projects

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2011 1,325,000 397,800 1,722,800
2012 1,390,000 344,800 1,734,800
2013 1.460,000 289,200 1,749,200
2014 1,530,000 230,800 1,760,800
2015 1,610,000 169,600 1,779,600
2016 1,690,000 105,200 [,795,200
Total $9,005,000 $1,537,400 $10,542,400

Assumed Interest Rate: 4%
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Sunshine State Note (2001 Loan) - A 5,442,000, note due in annual principal installments of $138,000 -
$396,000 with variable interest calculated and paid monthly, until final maturity in 2026. Issued in 2001 for
various Capital Improvements. Financing if provided by a general pledge of resources other than property
taxes, and the amount needed is transferred from other funds.

2001 Sunshine Improvement Loan for Various Capital Projects

Fiscal Principal Annual Total Debt
Year Ending Amount Enterest Payments
2011 187,000 193,602 380,602
2012 167,000 185,462 382,462
2013 206,000 178,394 384,394
2014 217,000 169,382 386,382
2015 228,000 160,862 388,862
2016 239,000 151,886 390,886
2017 251,000 142,366 393,366
2018 264,000 132,265 396,265
2019 277,000 121,635 398,635
2020 291,000 110,844 401,844
2021 305,000 99,470 404,470
2022 320,000 87,880 407,880
2023 336,000 75,107 411,107
2024 353,000 61,590 414,590
2025 371,000 47,292 418,292
2026 389,000 32,720 421,720
Total $4,431,000 $1,950,757 $6,381,757

Assumed Interest Rate: 4%

Sunshine State Note (2001 Loan) - A 1,400,000, note due in annual principal installments of $59,176 -
$123,027 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 2001 for
the Biltmore Conference Center. Financing if provided by a general pledge of resources other than property
taxes, and the amount needed is transferred from other funds.

2001 Sunshine Improvement Loan for Biltmore Conference Center

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2011 96,395 28,967 125,362
2012 101,214 25,111 126,325
2013 106,275 21,063 127,338
2014 111,589 16,812 128,40
2015 117,168 12,348 129,516
2016 123,027 7,661 130,688
Total $655,668 $111,962 $767.630

Assumed Interest Rate: 4%
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Sunshine State Note (2004 Loan) - A 5,615,000, note due in annual principal installments of $85,000 -
$400,000 with fixed interest calculated and paid monthly, unti] finat maturity in 2029. Issued in 2004 for
the Museum, Parking Garage Retail, Information Tech., and Country Club of Coral Gables. Financing if
provided by a general pledge of resources other than property taxes, and the amount needed is transferred
from other funds.

2004 Sunshine Improvement Loan for Museum Parking Garage Retail, Information
Technology and Country Club of Coral Gables

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2011 160,000 263.069 423,069
2012 165,000 255,550 420,550
2013 170.000 247,381 417,381
2014 180,000 238,631 418.631
2015 185,000 229,506 414,506
2016 200,000 219,881 419,881
2017 205,000 209,654 414,654
2018 220,000 198,706 418,706
2019 230,000 186,805 416,805
2020 240,000 174,144 414,144
2021 255,000 160.651 415,651
2022 270,000 145,809 415,809
2023 285,000 129,714 414,714
2024 295,000 112.854 407,894
2025 315.000 95,204 410,204
2026 335,000 76,228 411,228
2027 335,000 55,959 410,959
2028 375,000 34,516 409,516
2029 400,000 11,750 411,750
Total $4,840,000 $3,046,052 $7.886,052

Fixed Interest Rate

Sunshine State Note (2001 Loan) - A 1,500,000, note due in annual principal installments of $65,000 -
$145,000 with variable interest calcufated and paid monthly, until fina] maturity in 2016. [ssued in 2004 for
the Granada Golf Course. Financing if provided by a general pledge of resources other than property taxes,
and the amount needed is transferred from other funds.

2004 Sunshine Improvement Loan for Granada Golf Course

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2011 120,000 34,400 154,400
2012 125,000 29,600 154,600
2013 130,000 24,600 154.600
2014 135,000 19,400 154,400
2015 140,000 14,000 154,000
2016 145,000 8,400 153,400
Total $795,000 $130,400 $925,400

Assumed Interest Rate: 4%
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Sunshine State Note (2004 Loan) - A 22,195,000, note due in annual principal installments of $380,000 -
$1,485,000 fixed interest calculated and paid monthly, until final maturity in 2029. Issued in 2004 for the
Construction of the Museum Parking Garage, Information technology equipment and applications,
renovation of City Hall Annex Building for the new Museum and relocation of the Public Works
Department. Financing if provided by a general pledge of resources other than property taxes, and the
amount needed is transferred from other funds.

2004 Sunshine Capital Improvement Loan for Construction of Museum Parking Garage, etc.

Fiscal Principal Annual Total Debt
Year Ending Amount Interest* Payments

2011 620,000 768,420 1.388.420
2012 640,000 749.520 1,389,520
2013 660,000 729,360 1,389,360
2014 675,000 707,409 1,382,409
2015 700,000 683,769 1,383,769
2016 730,000 658,288 1,388,288
2017 755,000 630,900 1,385,900
2018 930,000 598,144 1,528,144
2019 965,000 560,244 1,525,244
2020 1,005,000 520,216 1.525,216
2021 1,045,000 477,281 1,522,281
2022 1,090,000 431,913 1,521,913
2023 1,140,000 383,813 1,523,813
2024 1,185,000 332,213 1,517,213
2025 1,240,000 277,650 1,517,650
2026 1,300,000 220,500 1,520,500
2027 1,350,000 160,875 1,510,875
2028 1,415,000 98,663 1,513,663
2029 1,485,000 33,413 1,518,413
Total $18,930,000 $9,022,591 $27,952,591

*Fixed Interest Rate
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Sunshine State Note (2006 Loan) - A 1,500,000, note due in annual principal installments of $60,000 -
with variable interest calculated and paid monthly, until final maturity in 2031. Issued in 2006 for the
Purchase of 427 Biltmore Way Bldg. -Retail. Financing is provided by a genera! pledge of resources other
than property taxes, and the amount needed is transferred from other funds.

2006 Sunshine Improvement Loan for Purchase of 427 Biltmore Way Bldg.

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2011 60,000 66,150 126,150
2012 60,000 63,000 123,000
2013 60,000 59,850 119,850
2014 60,000 56,700 116,700
2015 60,000 53,550 113,550
2016 60,000 50,400 110,400
2017 60.000 47,250 107,250
2018 60,000 44,100 104,100
2019 60,000 40,950 100,950
2020 60,000 37,800 97,800
2021 60.000 34,650 94,650
2022 60,000 31,500 91,500
2023 60,000 28,350 88,350
2024 60,000 25,200 85,200
2025 60,000 22,050 82,050
2026 60,000 18,900 78,900
2027 60,000 15,750 75,750
2028 60,000 12,600 72,600
2029 60,000 9,450 69,450
2030 60,000 6,300 66,300
2031 60,000 3,150 63,150
Total 1,260,000 727,650 1,987,650

Assumed Interest Rate: 5.25%
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Sunshine State Note (2006 Loan) - A 4,500,000, note due in annual principal installments of $180,000 -
with variable interest calculated and paid monthly, until final maturity in 2031. Issued in 2006 for the
Purchase of 427 Biltmore Way Bldg.-City Administration. Financing is provided by a general pledge of
resources other than property taxes, and the amount needed is transferred from other funds.

2006 Sunshine Improvement Loan for Purchase of 427 Biltmore Way Bldg.

Fiscal Principal Apnual Total Debt
Year Ending Amount Interest Payments

2011 180,000 151,200 331,200
2012 180,000 144,000 324,000
2013 180,000 136,800 316,800
2014 180,000 129,600 309,600
2015 180,000 122,400 302,400
2016 180,000 115,200 295,200
2017 180,000 108,000 288,000
2018 180,000 100,800 280,800
2019 180,000 93,600 273,600
2020 180,000 86,400 266,400
2021 180,000 79,200 259,200
2022 180,000 72,000 252,000
2023 180,000 64,800 244,800
2024 180,000 57,600 237,600
2025 180,000 50,400 230,400
2026 180,000 43,200 223,200
2027 180,000 36,000 216,000
2028 180,000 28,800 208,800
2029 180.000 21,600 201,600
2030 180,000 14,400 194,400
2031 180,000 7.200 187,200
Total 3,780.000 1,663,200 5,443,200

Assumed Interest Rate: 4.00%
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Sunshine State Note (2007 Loan) - A 3,500,000, rote due in annual principal installments of $70,000 -
$243,000 with variable interest calculated and paid monthly, until final maturity in 2032. Issued in 2007 for
Biltmore Golf Course. Financing if provided by a general pledge of resources other than property taxes,
and the amount needed is transferred from other funds.

2007 Sunshine Improvement Loan Biltmore Golf Course

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2011 82,000 174,390 256,390
2012 86,000 170,027 256,027
2013 91,000 165,452 256,452
2014 96,000 160,611 256,611
2015 101,000 155,504 256,504
2016 106,000 150,130 256,130
2017 112,000 144,491 256,491
2018 118,000 138,533 256.533
2019 124,000 132,255 256,255
2020 131,000 125,658 256,658
2021 138,000 118,689 256,689
2022 145,000 111,348 256,348
2023 153,000 103,634 256,634
2024 161,000 95,494 256,494
2025 169,000 86,929 255,929
2026 178,000 77,938 255,938
2027 188,000 68,468 256,468
2028 198,000 58,467 256,467
2029 208,000 47,933 255,933
2030 219,000 36,867 255,867
2031 231,000 25217 256,217
2032 243,000 12,928 255,928
Total $3.,278,000 $2,360,963 $5.638,963

Assumed Interest Rate: 5.32%
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Sunshine State Note (2007 Loan) - A 4,500,000, note due in annual principal installments of $110,000 -
$273,000 with variable interest calculated and paid monthly, until final maturity in 2032. Issued in 2007 for
various Capital Projects and purchase of 286, 292, 294 Miracle Mile. Financing is provided by a general
pledge of resources other than property taxes, and the amount needed is transferred from other funds.

2007 Sunshine Improvement for various Capital Projects

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2011 123,000 160,006 283,006
2012 128,000 155,271 283,271
2013 133,000 150,343 283,343
2014 138,000 145,222 283,222
2015 144,000 139,909 283,909
2016 149,000 134,365 283,365
2017 155,000 128,629 283,629
2018 161,000 122,661 283,661
2019 167,000 116,463 283,463
2020 173,000 110,033 283,033
2021 180,000 103,372 283,372
2022 187,000 96,442 283,442
2023 194,000 89,243 283,243
2024 202,000 81,774 283,774
2023 210,000 73,997 283,997
2026 218,000 65,912 283,912
2027 226,000 57,519 283,519
2028 235,000 48,818 283,818
2029 244,000 39,770 283.770
2030 253,000 30,376 283,376
2031 263,000 20,636 283,636
2032 273,000 10,510 283,510
Total $4,156,000 $2,081,271 $6,237,271

Assumed Interest Rate: 3.85%

Supshine State Note (2009 Loan) - A 3,525,000, note due in annual principal installments of $295,000 -
$420,000 with variable interest calculated and paid monthly, until final maturity in 2019. To be Issued in
2009 for Museum construction. Financing is provided by a general pledge of resources other than property
taxes, and the amount needed is transferred from other funds.

2009 Sunshine Improvement for Museum Construction

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2011 305,000 128.554 433,554
2012 320,000 116,415 436,415
2013 330,000 103,675 433,679
2014 345,000 90,545 435,545
2015 355,000 76,814 431.814
2016 370,000 62,685 432,685
2017 385,000 47,959 432,959
2018 400,000 32,636 432,636
2019 420,000 16,716 436,716
Total $3,230,000 $676,003 $3,906,003

Assumed Interest Rate: 4.00%
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Sunshine State Note (2009 Loan) - A 2,635,000, note due in annual principa) installments of $220,000 -
$310,000 with variable interest calculated and paid monthly, until final maturity in 2019. To be Issued in
2009 for Stormwater construction. Financing is provided by a general pledge of resources other than
property taxes, and the amount needed is transferred from other funds.

2009 Sunshine Improvement for Stormwater Construction

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2011 230,000 96,117 326,117
2012 240,000 86,963 326,963
2013 245,000 77,411 322,411
2004 255,000 67,660 322,660
2015 265,000 57,511 322,511
2016 280,000 46,964 326,964
2017 250,000 35,820 325,820
2018 300,000 24,278 324,278
2019 310,000 12,338 322,338
Total $2,415,000 $505,062 $2,920,062

Assumed Interest Rate: 4.00%
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PROPERTY TAXES
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Ad Valorem Taxes are levied on all taxable real property within the city. The County
Property Appraiser certifies the taxable value to the city. The city sets its millage rate based
upon said value and submits it to the county, The county then levies and collects taxes and
remits them to the city.

INVESTMENT EARNINGS
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Investmeni Ea rnings revenue represents interest earned by investing surplus cash in
approved securities investments. This revenue has seen a large decline in the past few years
directly attributable to decreasing cash balances available for investing.
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OCCUPATIONAL LICENSES
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Occupational License fees are charged for licenses on business, professions or
occupations, and serves the purpose of regulation. State statute allows for a 5% increase every
two years.

AUTOMOBILE PARKING FEES
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Automobile P arking Fees - Parking revenue has remained steady, adjustments to
parking rates are made when necessary, to be in line with rising operating costs in the City’s
Parking facilities and the fee structures being charged by surrounding municipalities.
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GOLF FEES
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Golf Fees - Golf revenue has remained steady for most of the last eight years. The
dramatic decrease shown is the result of privatization of one of two city owned golf courses in

F.Y.2003-2004.
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Trend Analysis
GEMERAL FUND REVENLIES
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Trend Analysis
GEMERAL FUMD REVENUES
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Trend Analysis
GENERAL FUND REVENUES
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Trend Analysis
GENMERAL FUND REVENUES
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Special Assessments 12,330 B3 712 i 53 a4 186 4307 o a
Other 6277298 £.479.742 7,347 840 5.314.004 E.085 511 6.B57.635 £, 451,881 .52 018 7 085482 2,086 624
Total £75,060031  STEOBS 132 §50.1714.3%4  SO7.4100118  SI0BBR0SAZ  F115.450553 $113109.333 5112280118 SM9.TI3.005 fi7eas0n

* Based on Budged nea SCIUE BMOUnis.
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2010-2011 BUDGET

Trend Analysis
GEMERAL FUND REVENUES

30,630,050 Use Charges

§7.000,000

48,0030

55,000 003

54,000,000 ! e

53 300 500

32000 00

1000, 500

i B i) 2032208 OSP4 2004 2005 Hn-0E 2DCE-208T fric B 2032009 20032000 2pad-2018°
Fiscal Yaar

2008-2010"  2010-2011"

Revenues

Property Taxes S3E644501  S4007T G35 S4TO504TI  BSN4GSE4E 361 G66 946 SS87I026  I6G.3BAG34  $EEIDT197  ST1501546  SEBECS430
Other Taxes 13632738 14292573 \EZBEERT 15080070 16555148 17470367 17584207 18342014 17 $24000 16,158,200
Licenses & Permits 0245006 7.792,257 7607 228 3,185 206 9,529,164 G944 458 8808111 7.043.218 7297 000 7,855,350
Intergovernmantal 3,617 B52 3,785,410 4,140,238 4 353,748 4,773,256 4781281 4,358,725 3,875,503 4, 505,752 3,654 138

Use Charges 5 666,28 571673 576 6 5,404,742

Recreation Fees 1,406 850 1,483,151 1.578,171 1ATE 101 2310636 3,463,339 2,326,265 &.342 30 2415025 372,000
Investment Earnings 450,650 401 166 410 584 803,569 1,377,504 1E3E 154 1,242,073 145, 7B 250,000 27,000
Special Assessments 12,331 5138 Ti2 1} Lx} Ba 186 4307 53 a
Othar 6 377,295 5478742 7 347 840 G,23714 504 6,055,571 B.557.538 B, 161 581 6.962E18 T 589 487 9 083 834
Total B75.960.031 Sr8.985.132 290,114,294 $57.410, 118  $10AAE0.E4D  3119,4B0,953 3153009239 5112260719 10733008 F147A95012

* Based an Budpe! not aciual Smaunis,
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2010-2011 BUDGET

Trend Analysis
GEMNERAL FUND REVENUES

52800000 Recreation Fees

§2.305,000

51800800

{5200 34040}

o0 002 0022333 0004 2004-3055 I0sE-100e 036-2007 IO0T-FHE G208 20082810 o
Frgcad Yaar

Ravenues

Property Taxes SI6,644.001  $A007TCI5 347860471 I53466645 51 AGRS4E  BAG730284 3G63BAG3d  B56367181 571 5006546 68,605 430
Other Taxes 13,632 738 14.292 573 15,286 667 16081070 16,555,146 17,470,387 17564207 18343014 17324000 18155200
Licenses & Permils & 140 008 772257 1607928 2,385 306 9,520 184 B.0d4,458 AEDE 11 TS 7,232,000 7986350
Intergovernmental 3E1T 882 3,765 410 4,143,238 4253 Téa 4,770,258 4,751,281 4365725 1875 530 4,505,752 3,554 338
Use Charges £ 550, 294 ET18,730 5,765,680 5423751 G404 T4 £,555.411 8,461,167 7,145 BE2 7 835 100 7,835,000

Recreation Feps

Investment Earnings 450,850 401,168 418,504 o040, 65D 1,377 388 1838154 1,212,073 143,759 250,000 7000
Special Assessments 12,331 &,136 T2 o 53 84 156 4,307 i o
Other 5277 5473742 7347 g4 £,304 §04 066 511 6597 535 R 6,252 516 7,580,453 4065 S5
Total 57596003 ATHSBEA3Y  $90.114204  SSTJI0416  FI0H.880842 £110.480051 5113708338 5112260019 $1137330058 3117808013

* Based on Budget not soiudl smourid.
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2010-2011 BUDGET

Trend Analysis
GEMERAL FUND REVENUES

Investment Earnings
52 300 000

51,400 590 | 238,134

B /5010 )

51,4530 2040

1,377,588
B1,500,000 12013

L]

S50, D00
03 565 1

S0 D0

L5650 ‘ |
401166 [

a0o.00h e 148,14

2002002 2002000 20032004 00 HDS 2025-2006 PH0L-20T I00T-I008 OG- 208 2O05-DEM 20832078
Frecal Yaar

Revenues 2001-2002 g3 20 2004-2006  2005-2006 2007-2008 2008-2000 2009-2010"

Property Taxes 36,644, 001 40077 E2S 847860473 IS34G684E  BS1.068,346  SERTI0NGS  IGAIRAEMM  SEGI0F191 1501646 368808430
Other Taxes VIEI2TIB 14202573 15786687 IG0B1O70  E,555146 174700347 17 5Ba207 8342004 474000 16,159,200
Licenses & Permils 2 248005 7.782.257 T80T 958 4,385 206 5,520,164 9,944 453 BEDS111 704315 7,292,000 7,858,350
Intergovernmental 3817 852 3,765,410 4,140,234 4,253 768 4,770 255 4751261 4,365,725 3478 593 4,505,752 3,654,338
Use Charges 5568254 5,716,730 5 785,660 5,423 754 £.404 7432 &555,411 8,461,167 7144 852 7 B35.100 7836000
Recrpation Fees 1.406.960 1,453,181 1.678,171 1,575,101 2.310,635 7,453 308 2 336,785 2,342,350 2,415.02% 2.372.000

Invesimenl Earnings

Special Assessments 12231 6,138 Mz ] 53 a4 %6 4307 o ]
Other B 277 269 5,479,742 7.347 Ba0 B, 314,804 5,055,511 f,B07 535 6,161,961 5,962 818 7, SHC 4832 5,086,694
Tatal 575960031  STASES1AZ 380114284 307410118 3108860842 3119460553 E113109,335 39122360419 S118733005 ST EMMZ

* Baged on Budgel nol achssl amauris.



2010-2011 BUDGET

Trend Analysis
GEMERAL FUND REVENUES

Special Assessments
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20011802 P 20032004 03005 29052006 2052007 20072004 2008208 00015 1010308
Fiscal Year

Revenuas

Property Taxes §35,544,001 BAOOTTSYS  $47860473  S53G6,648 551868045 BE0TS0244  SE630B538  SBE TG $T1501646 368,805,430
Other Taxes 11632,738 14292573 1S52BEEST 15081070 16855445 174F03ET TSSO R334 1TS44000  1B153,200
Licenses & Permits £.240,008 7.792.257 1 807 8 365,206 3,526,154 £G4 450 B629,111 7043215 7,292,000 7 958,350
Intergovernmental 5817 852 3,765,410 4,140,235 4251765 14,778,258 4.751.284 485726 3875593 4,505,752 3664.238
Use Charges 5 554.204 5.718,730 5,754,660 6,423,751 £.404,742 6,585,411 6,451,167 7145852 T.B35,100 7,838,000
Recreation Fees 1,406,360 1453181 1578474 1,575,100 231063 2,483,339 2326 265 1342 380 7,415,025 2372000

Investment Earnings 450,850 A0 188 419,584

908,669 1,377,308 1,838,154

i,.H2073 145,763 280,000 27,000

Special Assessmants

Other 6,277.295 5,479,742 7.347 840 2 314,504 6,055,511 6,697 535 £ 157 981 £.952,818 7.9P6.482 9.086 694

Total 575960031  $TASRS 132 850114234 207410178 FICAAB0EAY $113460053 E13108338 SVIZ2E0.100  $948.733005 3117688012

* Bagad on Sudget not aciual amounls
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2010-2011 BUDGET

Trend Analysis
GEMERAL FUND REVEMUES
OTHER
S0, 003 003
BELOLA00
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& 7T —
56900200 ﬁm
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[adwsed]  [Resssni] [sea70] o
15,000,500 7
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|
52,000,000
5300000
51,008,000
5
J0E-3083 20073003 TG00 00-305 TR05-206 F00-2087 FEOT- P08 D08 200% 2002018 IR
Fiscal You

Eevenues

Proparty Taxes 436,644,901  SA0077E2E  B4TOA0ATI 353456548  $61.858.945 80,700,264 FES.30B634  EBEIOT Y ET1501646  $66,805.430
Other Taxes 13632738 14,282573 A5 2BGEAT 15081070 16555148 VTATDEET  17.5A4207 134304 TTS44000 16,758,200
Licenses & Permits 8,243,006 7,762,257 7607 528 6,305,208 9,529, 164 544 458 BA0a 11 T3 A 7,292,000 7,958,350
Intergovernmental 3617852 3 TES 410 4,440,255 47581 7R3 4,778,256 4,751 281 4385726 3,875,593 4, 505, 752 3,654 338
Use Charges 4 BB 254 5.T18.730 £.785,660 5,423,751 404,742 6,565 411 B.451.167 7145852 7.835,100 7,825,000
Recreation Fees 1,406,850 145215 1,576,171 1,575,104 F0EME 7,463,353 2,525 365 382,350 2,415,025 2372.000
Investment Earnings 450,650 401 156 415,584 908,659 1,377 588 838,154 1,212.073 145,763 250,000 27,000

Special Assessmants 12,21 £,134 Tz ) £3 4 136 4,307 a 4]

Cther G277 299

Total 375.060,001  STRS5 112 B00.114.204 397410115 ST08 ARG A4] $119,060,053 S112900.35% S012.260115  §919.733.005 5417636012

* Based on Budgat rat agiupd amoonts,
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT CITY COMMISSION

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2069-2010 2010-2011
Actual Actual Budget Budget
Personal Services ) 356,653 ) 429,787 $ 373,161 $ 413,848
Operating Expenses 111,397 114,824 99,099 96,198
Grants and Aids 1,974 4,057 14,250 14,250
TOTALS h) 470,026 $ 548,668 3 486,510 h) 524,296
NQ. OF POSITIONS 7 7 7 7
CITY COMMISSION

NDITURE COMPARISONS
$550,000 |

$500,000 . : —
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5250,000 B Capital Ouitay
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$150,000

$100,000
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

001 GENERAL FUND
0100 CITY COMMISSION

511 GENERAL GOVERNMENT - LEGISLATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8500 Mayor 1 1 [ 34,736
3910 Vice Mayor 4 1 1 30,389
8920 City Comumissioner 3 3 3 84,677
0034 Admin. Asst. To City Mayor 1 ] 1 56,555
0031 Secretary 1 1 1 49,023
TOTAL 7 7 7 255,382
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 278,542 254,742 255,382
2000 Employece Benefits 151.245 118,419 158,466
Charges - See Other Cost Distributions
4010 Travel Expense 27,490 25,200 25,200
4410 Rental of Machinery and Equipment 4310 4,278 4,278
4420 Rental of City's Public Facilities 45,088 45,969 42,614
Charges - See Other Cost Distributions
4550 General Liability Insurance 16,855 13,742 14,196
4710 Special Printed Forms 295
4990 Other Miscellaneous Expense 2,239 310 %10
3100 Office Supplies 3,359 2,000 2,000
5400 Membership Dues and Subscriptions 15,188 7,000 7,000
Charges - Dade League
FL. League
8101 Sister City Grant - AIX-EN-PROVENCE 4,057 14,250 14,250
TOTAL

54

548,668

§ 486,510

5524296



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: CITY ATTORNEY

ORGANIZATIONAL CHART

CITY ATTORNEY

ASST. TO ASSISTANT
CITY ATTORNEY

ASSISTANT CITY ATTORNEY

LEGAL ASSISTANT

LEGAL SECRETARY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT CITY ATTORNEY

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services $ 566,414 $ 654,381 $ 717,586 i) 659,209
Operating Expenses 61,440 109,470 96,603 97,560
TOTALS b 627,854 b 763,851 3 814,189 3 756,769
NO. OF POSITIONS 4 3 5 5
CITY ATTORNE

£900,000

$800,000 J——
$763,

$700,000

§600,000

DTotals
§500,000 OPersonal Services
OOperating Expenses

B Capilal Ouilay

$400,000

$300,000

5200,000

£100,000

| $61,440 ©
kY

50 S =
2007 2008 2009 2010
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND

0500 CITY ATTORNEY
514 LEGAL COUNSEL

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2C10 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8930 City Attorney 1 1 1 197,954
0040 Assistant City Attorney 1 1 1 84,814
0041 Legal Assistant ] l 1 54,288
0048 Asst. To Asst. City Attorney 1 l ] 56,871
0032 Legal Secretary 1 l 1 46,843
TOTAL 5 5 5 440,770
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 434,551 462,275 440,770
2000 Employee Benefits 196,830 255,311 218,439
Charges - See Other Cost Distributions
3190 Other Professional Services 2,102 5,000 5,000
4090 Otber Transportation Expense 5,400 5,400
4410 Rental of Machinery and Equipment 8,588 4,500 8,200
4420 Rental of City's Public Facilities 27,099 32,066 29,759
Charges - See Other Cost Distributions
4550 General Liability Insurance 23,305 24,937 24,501
4620 Repair & Maint. of Office Equipment 300
4720 Printing & Binding 296 3,000 300
4910 Court Costs & Investigation Expense 7.454 3,800 3,8C0
Charges - Litigalion expenses
Stenographic fees, etc.
5100 Office Supplies 5,387 4,800 4,800
5400 Membership Dues and Subscriptions 25,137 12,000 12,000
5410 Employee Training 4,402 6,500 3,800
TOTAL § 763851 $ 814,189 § 756,769
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CITY OF CORAL GABLES, FLORIDA

DEPARTMENT:

2010-2011 BUDGET

CITY CLERK

ORGANIZATIONAL CHART

CITY CLERK
CORPORATE SECRETARY
OF CITY

DEPUTY CITY CLERK

ELECTION ADMINISTRATION

LEGISLATIVE RECORDS
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT CITY CLERK

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget

Personal Services $ 508,160 3 498,575 5 500,207 h) 545813
Operating Expenses 250,786 437,701 183,270 260,192
Capital Qutlay 717 384

Non Operating 78,159 71,113

TOTALS 3 834,822 3 1,007,389 £ 683,861 i 806,005
NO. OF POSITIONS 5 3 5 5

CITY CLERK

EXPENDITURE COMPARISONS
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
0600 CITY CLERK
511 GENERAL GOVERNMENT - LEGISLATIVE
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8940 City Clerk 1 1 1 108,093
0600 Deputy City Clerk 1 { 1 63,253
0603 Operational Services Coord. 1 1 1 62,797
0032 Operational Services Asst. 1 1 1 41,965
0031 Secretary 1 1 1 38,399
TOTAL 5 5 5 314,507
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 315,871 311,317 314,507
2000 Employee Benefits 180,825 188,890 171,369
Charges - See Other Cost Distributians
3190 Other Professional Services 98,371 65,000 65,000
4090 Other Transpottation Expense 6,525 8,100 8.100
4410 Rental of Machinery and Equipment 9,956 9,924 9,924
4420 Rental of City's Public Facilities 23,512 51,624 24,206
Charges - See Other Cost Distributions
4550 General Liability Insurance 22,862 16,794 17,482
4820 Advertising Expense 25,718 20,000 20,000
4910 Court Costs & Investigation Expense 150 150
4920 Lobbyist Records 1,000 1,000
4970 Passport Expense 1,011 30,500
4990 Other Miscellaneous Expense 12,572 3,278 3,278
3100 Office Supplies 6,106 3,900 3,900
5400 Membership Dues and Subscriptions 1.344 1,000 1,000
5410 Employee Training 6,682 2,500 2,800
6460 Office Equipment Additions 384
9002 Document Filing Fee 71,113
TOTAL A 784,468 b 683,861 $ 673,246
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND
CITY CLERK

0610 ELECTIONS

511 GENERAL GOVERNMENT - LEGISLATIVE
EXPENDITURE DETAIL .

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET

1000 Salaries 55,650
2000 Employee Benefits 1,879 4,257
3190 Other Professional Services 160,147 5410
4410 Rental of Machinery and Equipment 1,995
4430 Rental of Land & Buildings 2,946
4550 General Liability Insurance 1,787 3,003
4710 Special Printed Forms 14,861
4820 Advertising Expense 56,118 23,000
4990 Other Miscellaneous Expense 2,990 21,547
TOTAL ¥ 222921 -0- 3 132,759
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: CITY MANAGER

ORGANIZATIONAL CHART

CITY MANAGER

ASSISTANT CITY MANAGER
FOR
OPERATIONS

ASSISTANT CITY MANAGER
FOR
FINANCE & ADMINISTRATIVE SUPPORT

ADMINISTRATIVE INTERNAL AUDIT
DIVISION ‘DIVISION
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

DEPARTMENT

CITY MANAGER

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008
Actual
Personal Services 3 2,006,917
Operating Expenses 336,360
Capital Outlay 30,049
TOTALS 3 2,373,326
NO. OF POSITIONS 12

2008-2009 2009-2010
Actual Budget

b3 1,930,020 $ 1,788,207

387,246 411,098

2,628 32,638

h 2,319,894 § 2,231,543

11 10

2010-2011
Budget

$ 1,746,094
428,277

32,638

§__ 2,207,000

10

CITY MANAGER

EXPENDITURE COMPARISONS

$2,450,000

$2,275,000
$2,100,000
$1,925,000
$1,750,000
$1,575,000
$1,400,000
51,225,000
$1,050,000
$875,000
§700,000
§525,000
§350,000
$175,000
50

@Toials

OPersonnl Services
OOpersiing Expenses
B Capital Qutlay

$428,277

$32,633 BE=

$32,638
2009

2010
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
CITY MANAGER
1010 ADMINISTRATIVE DIVISION
512 EXECUTIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8950 City Manager ] 1 1 190,008
0632 Asst. City Manager * 2 2
Asst. City Manager for Operaticns 1 162,699
Asst. City Manager for Finance & Admin. Support 1 147,560
0036 Exec. Secretary 1 [ 1 58,427
0035 Exec. Asst. To City Mgr. 1 [ 1 77,562
Part-Time Employees 33,986
TOTAL 5 5 5 670,242
* These positions may continue for such time as deemed appropriate to implement the reorganization.
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 799,434 667,232 670,242
2000 Employee Benefits 310,893 377,242 342,983
Charges - See Other Cost Distributions
4010 Travel Expense 3,654 4,406 4,406
4020 Central Garage Motor Pool Rent 6,199 7,169 6,636
Charges - See Other Cost Distributions
Replacement 2,875
Oper. & Maint. 3,761
4090 (Other Transportation Expense 10,800 10,800 10,800
4410 Rental of Machinery and Equipment 12,050 10,000 0,000
4420 Rental of City's Public Facilities 23,700 24,101 46,442
4550 General Liability [nsurance 48,742 35,864 37,256
4620 Repair & Maint. of Office Equipment 473 475
4720 Printing & Binding 361 400 400
4990 QOther Miscellaneous Expense 2,315 4,750 4,750
5100 Office Supplies 6,575 5,700 5,700
5400 Membership Dues and Subscriptions 3,051 3,800 3,800
5410 Employee Training 1,900 1,500
TOTAL $ 1,227,774 5 1,153,969 § 1,145,790
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
CITY MANAGER
1030 COMMUNICATIONS DIVISION
573 CULTURAL SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0612 Public Affairs Manager 1 1 ] 74,547
0614 Video Production Assistant 1
0615 Video Production Manager 1 1 1 64,397
0616 Public Affairs Spectalist 1 1 1 61,618
Part-Time Employees 155,567
TOTAL 4 3 3 356,129
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 394,142 357,276 356,129
2000 Employee Benefits 148,367 133,958 123,737
Charges - See Other Cost Distributions
3190 Other Professional Services 12,833 28,500 28,500
4020 Central Garage Motor Pool Rent 35,171 68,562 63,874
Charges - See Other Cost Distributions
Replacement 21,475
Oper. & Maint. 42,399
4410 Rental of Machinery and Equipment 7.349 4,000 4,000
4420 Rental of City's Public Facilities 34,734 33,921 13,261
4550 General Liability Insurance 25,179 20,082 19,796
4620 Repair & Maint. of Office Equipment 9 5,644 5,644
4630 Repair & Maint. of Machinery & Equipment 6,126 13,300 10,300
4710 Special Printed Forms 9,507 18,315 18,315
Charges - City wide
4720 Printing & Binding 20,924 10,000 10,000
Charges - City wide
4820 Advertising Expense 2,967
4821 Advertising - Charter Amendment Issues 34,850
4940 Taxes & License Fees Paid 3,581 4,000 4,000

o1



4990
5100
5202
5206

5208

5214
5215
5400
5410

6430

6440

CITY MANAGER

1030 COMMUNICATIONS DIVISION - continued

Other Miscellaneous Expense

Office Supplies

Chemicals and Photographic Supplies

Food for Human Consumption

Household & Institutional Supplies
Charges - Video cassettes, etc.

Uniform Allowances

Small Tools & Minor Equipment

Membership Dues and Subscriptions

Employee Training

Operating Equipment Replacements

Charges - Video monitors, Sound Equip. etc.

Operating Equipment Additions

TOTAL

92

2008-2009 2009-2010
ACTUAL BUDGET
1,722 2,000
4,070 4,500
1.861 5,000

123
662 22,000
1,344
4,932 7,003
1,381 1,700
2,900
29,638
2,628 3,000
$ 753,118 $ 773,643

2010-2011
BUDGET

2,000
4,500

5,000

22.000

1,344
7,003
1,700
2,900

29,638

3,000

5756641



CITY OF CORAL GABLES, FLORIDA
2019-2011 BUDGET

001 GENERAL FUND
CITY MANAGER
1050 INTERNAL AUDITING DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2005 2005-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0333 Chief Compliance Officer 1 1 1 93,299
0331 Auditor 1 1 1 64,223
TOTAL 2 2 2 157,522
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 154,678 151,912 157,522
2000 Employee Benefits 122,506 100,587 95,481
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 5,699 4,977 4,590
Charges - See Other Cost Distributions
Replacement 2,250
Oper. & Maint. 2,340
4420 Rental of City's Public Facilities 34,692 31,213 30,151
Charges - See Other Cost Distributions
4550 General Ligbility Insurance 14,443 8,195 8,756
5100 Office Supplies 2,172 1,972 2,504
5400 Membership Dues and Subscriptions 645 975 730
5410 Employee Training 4,167 4,500 4,824
TOTAL 5 339,002 £ 304,331 § 304,578
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CITY OF CORAL GABLES, FLORIDA

DEPARTMENT: HUMAN RESOURCES

2010-2011 BUDGET

ORGANIZATIONAL CHART

HUMAN RESOURCES
DIRECTOR

RISK MANAGEMENT DIVISION

PERSONNEL DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT HUMAN RESOURCES

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services $ 1,214,047 $ 1,326,004 $ 1,200,569 hY 1,142,771
Operating Expenses 282,547 419,151 329,140 352,229
TOTALS b 1,496,554 i) 1,745,155 $ 1,529,709 5 1,495,000
NO. OF POSITIONS 12 12 [0 10
HUMAN RESOURCES
EXPENDITURE COMPARISONS
$1,600,000 =TT | e
51,650,000 T i 45183
$1,500,000 rﬂﬂ
$1,350,000 : £
$1,200,000 .$14326.004 "
$1,050,000 %, OTotals
2| @Pcrsonal Services
5900'000 OOperating Expenses
5750,000 WCapital Outlay
$600,000
$450,000
£300,000
$150,000
50 = o ; e s
2007 2008 2009 2010
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
HUMAN RESOURCES DEPARTMENT
1110 RISK MANAGEMENT DIV.
513 FINANCIAL & ADMINISTRATIVE
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0406 Benefits Specialist 1 1 1 65,621
0403 Risk Management Administrator 1 1 1 74,547
0402 Insurance Specialist [ 1 1 1 55,640
TOTAL 3 3 3 195,808
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 190,027 195,634 195,808
2000 Employee Benefits 115,150 129,186 119,687
Charges - See Other Cost Distributions
2610 Employee Awards 1,300 1,300
2800 Tuition Reimbursement 103,082
3130 Special Medical Services 22,588 12,700 12,700
3190 Other Professional Services 42.580 72,000 72,000
4020 Central Garage Mator Pool Rent 6,400 5,287 4.858
Charges - See Other Cost Distributions
Replacement 2,375
Oper. & Maint. 2,483
4410 Rental of Machinery and Equipment 4,817 2,000
4420 Rental of City's Public Facilities 20,043 18,712 37.973
Charges - See Other Cost Distributions
4550 General Liability Insurance 11,649 10,553 10,884
4620 Repair & Maint. of Office Equipment 1,000 1,000
5100 Office Supplies 3,520 5,000 5,000
5209 Protective Clothing 300 300
5400 Membership Dues and Subscriptions 1,430 783 785
Charges - Subscriptions & organization dues
5410 Employee Training 169 3,000 3,000
Charges - Seminars
TOTAL § 520,455 $§ 455437 $ 467,295
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
HUMAN RESOURCES DEPARTMENT
1120 PERSONNEL DIVISION
513 FINANCIAL & ADMINISTRATIVE
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-201]
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0405 Human Resources Director 1 1 [ 127,483
(0506 Personnel Administrator 1
0503 Asst, Human Resources Dir. 1 1 90,139
0504 Human Resources Admin. | [
Payroll Administrator 1 67,235
0512 Personnel Specialist 11 1 1 1 63,626
0510 Personnel Specialist | 1 1 1 40,301
0602 Administrative Assistant 1 ] I 45,224
0062 Human Resources Receptionist 1
0049 Personne} Assistant 1 1 1 56,018
5021 Police Sergeant 1
TOTAL 9 7 7 460,026
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 581,463 488,626 490,026
2000 Employee Benefits 321,109 312,823 262,950
Charges - See Other Cost Distributions
2610 Employee Awards 15,173 13,000 13,000
Charges - Service pins, luncheon, etc.
2800 Tuition Reimbursement 60,000 60,000
3130 Special Medical Services 25,558 14,000 14,000
Charges - Medical exams for emsployees
and job applicants
3190 Other Professional Services 172,801 75,000 75,000
Charges - Promotional exams, psychological
exams, etc.
4090 Other Transportation Expense 5,400 8,100 §,100
4410 Rental of Machinery and Equipment 4,817 2,000
4420 Rental of City's Public Facilities 21,151 19,747 20,325
Charges - See Other Cost Distributions
4550 General Liabilily Insurance 36,539 27,911 27,239
4620 Repair & Maint. of Office Equipment 2,149 1,200 1,200
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4710
4810
4820
5100
5400

5410

HUMAN RESOURCES DEPARTMENT
1120 PERSONNEL DIVISION - continued

Special Printed Forms

Promotional Expense

Advertising Expense

Office Supplies

Membership Dues and Subscriptions
Employee Training

TOTAL

106

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
3,046 5,000 5,000

25 6.000 6,000

20,550 18,200 18,200

2,919 4,000 4,000

1,185 2,380 2,380

9,815 18,285 18,285

$ 1,223,700 $ 1,074272 $ 1,027,705
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: DEVELOPMENT SERVICES

ORGANIZATIONAL CHART

DEVELOPMENT SERVICES
DIRECTOR

ADMINISTRATIVE
DIVISION

BUILDING CODE ENFOCEMENT PLANNING & ZONING
DIVISION DIVISION DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT DEVELOPMENT SERVICES

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services 3 7,253,332 b 7,421,057 $ 7,012,543 b3 7,166,916
Operating Expenses [,228,708 1,160,768 1,141,381 1,219,553
Capital Outlay 1,235 2,000 2,705
TOTALS i 8,482,040 $ 8,583,060 $ 8,155,924 3 8,389,174
NO. OF POSITIONS 70 68 62 63
DEVELPMENT SERVICES

EXPENDITURE COMPARISONS

$9,000,000

e $8,389,174

38,000,000
;ﬁ

37,000,000 B
7,166,916

£6,000,000

OTotals
§5,000,000

OPersonal Services

TOperating Expenses

$4,0005000 B Capital Cutlay

$3,000,000

$2,000,000

£1,000,000

50
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
DEVELOPMENT SERVICES DEPARTMENT
1200 ADMINISTRATIVE DIVISION
515 COMPREHENSIVE PLANNING
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
Development Services Director 1 127,000
Asst Development Services Director 1 95,000
0602 Administrative Assistant 1 52,977
0063 Receptionist 1 38,257
0061 Cashier 1 38,249
TOTAL 5 151,483
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 351,483
2000 Empioyee Benefits 197,921
Charges - See Other Cost Distributions
3190 Other Professional Services 176,600
4090 Other Transportation Expense 5,400
4420 Rental of City's Public Facilities 20,932
4430 Rental of Land & Buildings 4,320
4550 General Liability Insurance 19,538
4620 Repair & Maint. of Office Equipment 1,900
4710 Special Printed Forms 9.953
5100 Office Supplies 10,384
5400 Membership Dues and Subscriptions 700
Charges - Organization dues, & books
6451 Technology Fee/Equipment 2,000
TOTAL 3 -0- ) -0- 801,131
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENWERAL FUND
DEVELOPMENT SERVICES DEPARTMENT
1210 BUILDING DIVISION
524 PUBLIC SAFETY PROTECTIVE INSPECTIONS
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1125 Building Direclor 1 112,677
0602 Administrative Assistant 1 52,999
[114 Structural Engineer 2 215,034
1109 Plans Coordinator Asst. 8 407,049
1108 Plans Processor 4 294,211
1107 Chief Plumbing Official 1 90,608
1106 Plumbing [nspector ] 65,684
1103 Chief Mechanical Official 1 78,270
1104 Electrical Inspector 2 124,303
1103 Chief Electrical Official 1 76,044
1101 Building Inspector 4 290,212
1100 Chief Building [nspector 1 78,267
1016 Building Offtcial 1 121,428
3111 Mechanical Inspector | 65,686
1112 Code Compliance Specialist | 68,979
1118 Plans Processor Lead 1 74,533
TOTAL 31 2,215,984
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1600 Salaries 2,215,984
2000 Employee Benefits 1,368,847
Charges - See Other Cost Distributions
3190 Other Professional Services 60,185
4010 Travel Expense 1,250
4020 Central Garage Motor Poel Rent 217,668
Charges - See Other Cost Distributions
Replacement 72,425
Oper. & Maint. 145,243
4090 Other Transporiation Expense 200
4410 Rental of Machinery and Equipment 4,320
Charges - Copier
4420 Rental of City's Public Facilities 47,091
4430 Rental of Land & Buildings 75,830
4550 General Liability Insurance 123,179
4620 Repair & Maint. of Office Equipment 1,000

118



4910
4930
5100
5209
5215

5400

5410

6430

DEVELOPMENT SERVICES DEPARTMENT
1210 BUILDING DIVISION - continued

Court Costs & Investigation Expense

Information & Credit Service

Office Supplies

Protective Clothing

Small Tools & Minor Equipment

Membership Dues and Subscriptions
Charges - Organization dues, & books

Employee Training

Operating Equipment Replacements

TOTAL

119

2010-2011
BUDGET

2009-2010
BUDGET

2008-2009
ACTUAL

780
800
12,422
850
6,680

500

2,795

705

-0- \) -0- $ 4,141,086




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND
DEVELOPMENT SERVICES DEPARTMENT
1220 PLANNING & ZONING DIVISION

515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
Planning & Zoning Director 1 133,834
City Planner 1 110,131
1209 Principle Planner 1 61,726
8929 City Architect 1 78,103
[20 Zoning Official 1 113,715
1116 Zoning Technician Lead 1 72,428
1117 Zoning Technician 3 178,580
1111 Concurrency Administrator 1 76,037
1109 Plans Coordinator Asst. 2 105,510
0602 Administrative Assistant 1 58,431
0031 Secretary 1 42,040
TOTAL 14 1,030,555
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,030,555
2000 Empioyee Benefits 575,369
Charges - See Other Cost Distributions
3190 Other Professional Services 90,196
4010 Travel Expense 1,000
4020 Central Garage Motor Pool Rent 9,617
Charges - See Other Cost Distributions
Replacement 5,000
Oper. & Maint, 4,617
4050 Other Transpottation Expense 8,100
4410 Rental of Machinery and Equipment 19,320
Charges - Copier
4420 Rental of City's Public Facilities 66,344
4550 General Liability Insurance 57,283
4620 Repair & Maint. of Office Equipment 1,250
4720 Printing & Binding 3,500
4820 Advertising Expense 6,600
4510 Court Costs & Investigation Expense 1,500
49590 Other Miscellaneous Expense 3,987
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5100

5400

5410

DEVELOPMENT SERVICES DEPARTMENT

1220 PLANNING & ZONING DIVISION - continued

Office Supplies

Membership Dues and Subscriptions
Charges - Organization dues. & books

Employee Training

TOTAL

121

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
14,580

3,511

800

-0- -0- § 1,803,514




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
DEVELOPMENT SERVICES DEPARTMENT
1230 CODE ENFORCEMENT DIVISION
524 PUBLIC SAFETY PROTECTIVE INSPECTIONS
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
Code Enforcement Director 1 90,623
Field Supervisor 1 56,658
Plans Coordinator Asst. 2 108,938
1102 Code Enforcement Officer 9 583,217
TOTAL 13 839,438
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 839,438
1120 Allowances for Board Members 6,600
2000 Employee Benefits 580,719
Charges - See Other Cost Distributions
3190 Other Professional Services 8,000
3191 Real Estate Commissions 16,000
4410 Rental of Machinery and Equipment 4,320
Charges - Copier
4420 Rental of City's Public Facilities 18,541
4330 General Liability Insurance 47,028
4620 Repair & Maint. of Office Equipment 1,000
4910 Court Costs & Investigation Expense 6,500
4930 Information & Credit Service 3,800
5100 Office Supplies 8.000
5202 Chemicals and Photographic Supplies 3,800
5209 Protective Clothing 1,500
5214 Uniform Allowances 6,500
5215 Small Teols & Minor Equipment 600
5400 Membership Dues and Subscriptions 400
Charges - Organization dues, & books
5410 Employee Training 697
TOTAL 3 -0- $ -(- § 1,553,443
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1240 ADMINISTRATIVE DIVISION
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORJZED POSITIONS

CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1125 Building Director * 1 1
1109 Plans Coordinator Asst. 1 |
0602 Adminijstrative Assistant 1 1
0063 Receptionist 1 1
0061 Cashier 1 1
0031 Secretary 1

TOTAL 5} 3

'This Department has been merged into the new Development Services Department.
* This pesition may continue for such time as deemed appropriate to implement the recrganizatjon.

EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 346,165 280,812
2000 Employee Benefits 189,388 195,589
3190 Other Professional Services 194,750 176,600
4090 Other Transportation Expense 5,400 5,400
4419 Rental of Machinery and Equipment 2,902 4,320
4420 Rental of City's Public Facilities 22,232 22,581
4550 General Liability Insurance 20,243 18,371
4620 Repair & Maint. of Office Equipment 2,033 1,900
4710 Special Printed Forms 5,938 9,953
4950 Other Miscellaneous Expense 112
5100 Office Supplies 17,467 10,384
5215 Small Tools & Minor Equipment 529
3400 Membership Dues and Subscriptions 153 700
6451 Technology Fee/Equipment 1,233 2,000
TOTAL b 805,045 $ 728610 h) -0-
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1250 ZONING DIVISION
515 COMPREHENSIVE PLANNING

124

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-20101
NO, TITLE ACTUAL BUDGET BUDGET SALARY
1123 Zoning Official 1 1
1117 Zoning Technician 6 5
1111 Concurrency Administrator ] 1
1109 Plans Coordinator Asst. 3 3
8929 City Architect 1 [
0031 Secretary 1 1
TOTAL 13 12
This Department has been merged into the new Development Services Department.
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Sataries 864,698 763,210
1120 Allowances for Board Members 30
2000 Employee Benefils 437,897 464,598
3190 Other Professional Services 19,464 33,996
4410 Rental of Machinery and Equipment 4,310 4,320
4420 Rental of City's Public Facilities 37412 44,127
43550 General Liability Insurance 51,700 43,545
4620 Repair & Maint. of Office Equipment 452 500
4820 Advertising Expense 746 1,800
4910 Court Costs & Investigation Expense 1,500
4990 Other Miscellaneous Expense 1,246 1,987
5100 Office Supplies 1,595 4,800
5400 Membership Dues and Subscriptions 595 910
5410 Employee Training 1,839 300
TOTAL $ 1,423,984 $ 1,365,593 -0-



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1260 PERMITTING DIVISION
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1112 Code Compliance Specialist 1 1
1118 Plans Processor Lead 1 1
1109 Plaris Coordinator Asst. 6 5
1168 Plans Processor 3 3
Salary Reimbursement
TOTAL 10
This Department has been merged into the new Development Services Department.
EXPENDITURE DETATL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
i000 Salaries 698,274 567,597
2000 Employee Benefits 384,673 332,641
3150 Other Professional Services 44,698
4010 Travel Expense 300
4020 Central Garage Motor Pool Rent 46,252 45,557
4110 Telephone Service 307
4410 Rental of Machinery and Equipment 4,003 4,320
4420 Rental of City's Public Facilities 16,481 16.769
4550 (General Liability Insurance 54,783 30.619
4620 Repair & Maint. of Office Equipment 567 1,000
4930 Information & Credit Service 800
5100 Office Supplies 4,776 7,922
5215 Small Tools & Minor Equipment 179 180
5400 Membership Dues and Subscriptions 100
5410 Employee Training 478 2,000
TOTAL $ 1,255,573 $ 1,009,905 -0-
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1270 INSPECTIONS DIVISION
524 PUBLIC SAFETY PROTECTIVE INSPECTIONS

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1114 Structural Engineer 2 2
1109 Plans Cocrdinator Asst. 2 2
F108 Pians Processor 1 1
1107 Chief Plumbing Official 1 |
1106 Plumbing Iaspector 1 1
1105 Chief Mechanical Officiai 1 1
1104 Electrical Inspector 2 2
1163 Chief Electrical Official 1 1
1101 Building Inspector 4 4
1100 Chief Building Inspector [ l
1016 Building Official 1 1
3111 Mechanical Inspector 1 1
TOTAL 18 18
This Department has been merged into the new Development Services Department.
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1060 Salaries 1,493,209 1,378,583
2000 Employee Benefits 869,823 864,572
3190 Other Professional Services 17,971 60,183
3191 Building Inspections 184
4010 Travel Expense 707 750
4020 Central Garage Motor Pool Rent 170,362 188,032
4090 Other Transportation Expense 40 200
4420 Rental of City's Public Facilities 33,480 34,029
43530 General Liability Insurance 84,823 74,367
4910 Court Costs & Investigation Expense 780
5100 Office Supplies 3,928 4,000
5202 Chemicals and Photographic Supplies 500
5209 Protective Clothing 270 830
5214 Uniform Allowances 6,500 6,500
5215 Small Teols & Minor Equipment 2,160 500
5400 Membership Dues and Subscriptions 975 1,000
5410 Employee Training 362 500
TOTAL § 2,686,824 § 2,715,348 -0-
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1280 CODE ENFORCEMENT DIVISION
524 PUBLIC SAFETY PROTECTIVE INSPECTIONS
PERSONNEL SCHEDULE
NO, OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1119 Code Enforcement Lead * 1 1
1109 Plans Coordinator Asst. 2 2
1102 Code Enforcement Officer 12 10
Salary Reimbursement
TOTAL 15 13
This Department has been merged into the new Deveiopment Services Department.
* This position may continue for such time as deemed appropriate to implement the reorganization.
EXPENDITURE DETAIL
2008-2009 2009-2010 210-2011
ACTUAL BUDGET BUDGET
1000 Salaries 929,343 832,548
1120 Allowances for Board Members 7.851 6,600
2000 Employee Benefits 576,608 651,127
3190 Other Professional Services 17,759 8,000
3191 Lawn & Tree Service 35,546 16,000
4410 Rental of Machinery and Equipment 2,902 4,320
4420 Rentai ol City's Public Facilities 21,225 19,933
4330 General Liability [nsurance 48,630 46,325
4620 Repair & Maint. of Office Equipment 1,000
4910 Court Costs & Investigation Expense 5,248 6,500
4930 Information & Credit Service 1,350 3.800
5100 Office Supplies 8,491 8,000
3202 Chernicals and Photegraphic Supplies 1.095 3,800
5209 Protective Clothing 266 1,500
5214 Uniform Allowances 6,655 6,500
5215 Smali Tools & Minor Equipment 310 600
5400 Membership Dues and Subscriptions 350 400
5410 Employee Training 697
TOTAL $ 1,663,689 5 1,617,650 -0-
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CITY OF CORAL GABLES, FLORIDA
2016-2011 BUDGET

001 GENERAL FUND
1300 PLANNING DEPARTMENT
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1205 Planning Director * l |
1201 Asst, Planning Director * 1 [
1209 Principle Planner 1
1208 Planner [ 1
0602 Administrative Assistant 1 1

TOTAL 5 4

This Department has been merged into the new Development Services Department.
* These positions may continue for such time as deemed appropriate to implement the reorganization.

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET
1000 Salarjes 390,156 362,402
2000 Employee Benefits 232,422 212,264
3150 Other Professional Services 35,145 37,200
4010 Travel Expense 1,000
4020 Central Garage Motor Pool Rent 10,446
4090 Other Transportation Expense §,100 8,100
4410 Rental of Machinery and Equipment 13,820 16,000
4420 Rental of City's Public Facilities 30,099 27,249
4550 General Liabitity Insurance 23,778 19,550
4620 Repair & Maint. of Office Equipment 500 750
4720 Printing & Binding 180 3,500
4820 Advertising Expense 2,879 5,200
4990 Other Miscellaneous Expense 40 2,000
5100 Office Supplies 3,769 9,780
5400 Membership Dues and Subscriptions 1,052 2,877
3410 Employee Training 500

TOTAL $ 743,941 § 718,818 b3 -0-
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CITY OF CORAL GABLES, FLORIDA

DEPARTMENT: HISTORIC RESOURCES

2010-2011 BUDGET

ORGANIZATIONAL CHART

HISTORIC RESOURCES
DIRECTOR

HISTORIC PRESERVATION
DIVISION

MUSEUM DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT HISTORIC RESOURCES

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services 3 427,811 h 437 BE67 h) 458,755 3 517,966
Operating Expenses 336,774 310,543 353,787 419,655
Capital Outlay 135,000 45,000
TOTALS ¥ 764,585 N 748,810 3 047,542 3 582,621
NO. OF POSITIONS 5 5 4 4
HISTORIC RESOURCES

$1,050,000
$975,000
$900,000
$825,000
$750,000
$675,000
$600,000
$525,000
$450,000
$375,000
$300,000
$225,000
$150,000
$75,000
$0

EXPENDITURE COMPARISONS

|

1 8427,81 Sll

336 774

OTotals

D Peryonnl Services

OOperating Exproses

DCapital Cutlay

SSIT 966 [‘l

‘?4!9 sqﬂ

é-

2008 2009 2010
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND
HISTORIC RESOURCES DEPARTMENT

1320 HISTORIC PRESERVATION DIVISION
573 CULTURAL SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2003 Historic Preservation Officer 1 1 1 94,181
0618 Historic Preservaiion Admin. 1 1 l 68,970
0602 Administrative Assistant 1 1 1 48,077
0011 Clerical Assistant 1 1
TOTAL 4 3 3 211,228
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 268,334 208,204 211,228
2000 Employee Benefits (45,867 141,620 134,204
Charges - See Other Cost Distributions
3190 Other Professional Services 13,833 14,000 14,600
4010 Travel Expense 336 1,000 1,000
4020 Ceniral Garage Motor Pool Rent 4,5%0
Charges - See Other Cost Distributions
Replacement 2,250
Oper. & Maint. 2,340
4090 Other Transportation Expense 2,700 5,400 5,400
4410 Rental of Machinery and Equipment 12,214 12,400 12,600
4420 Rental of City's Public Facilities 166,030 175,002 239,777
Charges - See Other Cost Distributions
4530 General Liability Insurance 13,821 11,235 11,741
4620 Repair & Maint. of Office Equipment 300 800
4720 Printing & Binding 1,318 5,266 5,266
4820 Advertising Expense 2,137 3,960 3,960
4990 Other Miscellaneous Expense 795 5,000 5,000
5100 Office Supplies 2,026 6,300 6,300
5202 Chemicals and Photographic Supplies 1,000 1,000
5400 Membership Dues and Subscriptions 505 900 390G
5410 Employee Training 1,906 2,000 2,000
6460 Office Equipment Additions 110,000 45,000
TOTAL § 631,822 5 703,647 § 705,366
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
HISTORIC RESOURCES DEPARTMENT
1330 MUSEUM DIVISION
§73 CULTURAL SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-20]1
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2004 Museum Curator |
Asst, Historic Preservation Officer | [ 94,284
Part-Time Employees 29,360
TOTAL ] I 1 123,644
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 69,284 123,644
2000 Employee Benefits 23,666 39,587 48,890
Charges - Sec Other Cost Distributions
2190 (Other Professional Services 10,234 5,400 5,400
4420 Rental of City's Public Facilities 73,842 79,091 72,703
Charges - See Other Cost Distributions
4550 General Liability Insurance 3,354 3,738 6,873
4720 Printing & Binding 1,596 4,000 4,000
4820 Advertising Expense 750 750
4990 Other Miscellaneous Expense 1,352 10,050 8,000
Charges - Receptions, parties,
special evenls, ete.
5100 Oftice Supplies 1,444 2,800 2,800
5201 Agricultural Supplies 898 983 985
5202 Chemicals and Photographic Supplies 280 2,000 2,000
5213 Small Toots & Minor Equipment 212 300 300
5400 Membership Dues and Subscriptions 110 210 210
3410 Employee Training 700 700
6460 Office Equipment Additions 25,000
TOTAL ¥ 116988 $ 243,893 $ 277,253
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT:

PUBLIC WORKS

ORGANIZATIONAL CHART

PUBLIC WORKS DIRECTOR

ADMINISTRATIVE DIVISION

ENGINEERING DIVISION

FACILITIES MAINTENANCE
_DIVISION

STORM WATER
UTILITY

STREETS AND WATERWAYS
DIVISION

SANITARY SEWERS
DIVISION
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

DEPARTMENT

PUBLIC WORKS

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-20069 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services 7,941,775 $ 8,557,556 $ 7,344,108 b 6,941,113
Operating Expenses 8,985,015 9,017,294 10,666,564 10,618,004
Capital Outlay 107,323 743,638 1,366,774 1,366,774
TOTALS 17,034,113 i) 18,318,488 § 19,377,446 $ 18,625,891
NO. OF POSITIONS 74 76 65 63
PUBLIC WORKS
EXPENDITURE COMPARISONS
$19,500,000 i =]
' =l ST 513,915 891
1] T
$13,600,000 h ,...ﬂ__- 518, 318,488
$16,500,000 F §17,034,113 ; *
$15,000000 +1.
$13,500,000 £ =
$12,000,000 + ETarls
510,500,000 T '.' EEL $10,666, -564 _ ElPer-son.-.llServiccs
L o - - OOperating Expenses
9,000,000 1= : =
‘ ! §8.985,015  aq . S?,g;z,??ﬁ — ! r - B Capitat Quilay
$7,500,000 1 L r041775 W36 [
seo00000 1 tE [T B [STSAI08 R G s6041,013
$4,500,000 i
$3,000,000 1
$1,500,000 +1 o,
$0 § Lo |
2007 2008 2009 2010
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT
1500 CENTRAL ADMINISTRATION DIVISION
§39 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-200% 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1025 Public Works Director 1 I 1 [26,000
1026 Asst, Public Works Director 2 I 2 188,409
1006 Public Works Project Admin. 1 1
1629 Central Div. Supervisor 1 1 1 55,191
0031 Secretary 1
0012 Clerical Assistant [1 1 1 ] 43,373
0011 Clerical Assistant I [
TOTAL 8 5 3 412,973
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 610,073 417,758 412,973
2000 Employee Benefits 348,802 272,127 268,691
Charges - See Other Cost Distributions
2610 Employee Awards 300 300
3190 Other Professional Services 1,000 1,000
4020 Central Garage Mator Pool Rent 3,699 12,146 11,226
Charges - See Other Cost Distributions
Replacement 3,125
Oper. & Maint. 6,101
40%0 Other Transportation Expense §,100 10,800 10,800
4410 Rental of Machinery and Equipment 5,954 9,000 9,000
Charges - Copier, etc.
4420 Rental of City's Public Facilities 24,299 21,860 21,116
Charges - See Other Cost Distributions
45350 General Liability Insurance 36,711 22,536 27,100
4620 Repair & Maint. of Office Equipment 1,000 1,000
4630 Repair & Maint. of Machinery & Equipment 350 350
4710 Special Printed Forms 65 600 600
4720 Printing & Binding 500 500
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4820
4990
5100
5202
5203
5213
5218
5400
5410

6430

PUBLIC WORKS DEPARTMENT

1500 CENTRAL ADMINISTRATION DIVISION - continued

Advertising Expense

Other Miscellaneous Expense

Office Supplies

Chemicals and Photographic Supplies

Drugs and Medical Supplies

Rental of Uniforms for Employees

Small Tools & Minor Equipment

Membership Dues and Subscriptions

Employee Training

Operating Equipment Replacements
Charges - Projector

TOTAL

157

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
300 300
959 300 300
13,706 7,000 7,000
500 500
50 50
500 500
114 1,000 1,000
1,527 700 700
2,652 3.500 3,500

908
$ 1,059,569  $ 783,827 $ 808,506




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GEWERAL FUND
PUBLIC WORKS DEPARTMENT
1510 ENGINEERING DIVISION
539 OTHER PHYSICAL ENVIRONMENT
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1020 Engineering Div. Supervisor 1 1 1 84,656
1017 Civil Enginner 3 3 3 255,392
1015 Project Engineer 1
1012 Construction Inspector 2 2 2 157,933
1010 Survey Party Chief 1 1
1008 J.and Surveyor 1 1 1 78,995
1004 Engineering Technician 1 1 1 59,590
1003 Engineering Technician Asst. l i 1 56,733
1002 Engineering Aide [ 2 2 1 54,498
3005 Maintenance Worker 11 1 1
1013 Construction Manager 1 1 2 134,994
1102 Code Enforcement Officer 1 1 1 53,900
0055 Grants Administrator t 1 1 86,298
1021 Architect 1 1 86,297
Part-Time Employees 3,000
Overtime 1,000
TOTAL 17 17 15 1,113,308
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,199,965 1,203,443 [,113,308
2000 Employee Benefits 747,600 927,343 707,403
Charges - See Other Cost Distributions
31590 Other Professional Services 2,300 3,500 39,345
Charges - Court Reports
4020 Central Garage Motor Pool Rent 93,281 86,254 87,598
Charges - See Other Cost Distributions
Replacement 35,737
Oper. & Maint. 51,861
4410 Rental of Machinery and Equipment 5,892 5,000 5,000
4420 Rental of City's Public Facilities 36,436 46,770 45,178
Charges - See Other Cost Distributions
4550 General Liability Insurance 66,924 69,173 57,334
4620 Repair & Maint. of Office Equipment 3,000 3,000

Charges - Blueprint machine, plotters, ete.
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4630
4710
4720
4820
4990
5100
5202
5208
5209
5211
5213

5215

5400
5410

6450

PUBLIC WORKS DEPARTMENT
1510 ENGINEERING DIVISION - continued

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET
Repair & Maint. of Machinery & Equipment 900 1,100 1,100
Special Printed Forms 634 1,000 1,000
Printing & Binding 1,146 3,000 3,000
Advertising Expense 500 500
Other Miscellaneous Expense 322 1,000 1,000
Office Supplies 15,209 5,000 5.000
Chemicals and Photographic Supplies 200 200
Household & Institutional Supplies 1,000 1,000
Protective Clothing 120 1,550 1,550
Building Materials & Supplies 118 1.000 1,000
Rental of Uniforms for Employees 557 2,000 2,000
Small Tools & Minor Equipment 5,193 3,500 3,500

Charges - Surveying tools, cameras, etc.

Membership Dues and Subscriptions 1,720 1,720
Employee Training 1,453 1,350 1,350
Office Equipment Replacement 7,352 1,000 1,000
TOTAL $ 2,185,402 $ 2,369,403 $ 2,083,086
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

530 PUBLIC FACILITIES FUND
PUBLIC WORKS DEPARTMENT
1520 MAINTENANCE DIVISION
590 INTERNAL SERVICES
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3125 Maintenance Div. Suptd. 1 1 1 86,298
3116 Refrigeration Mechanic I
3115 Master Refrigeration Mechanic 1 1 1 72,417
3113 Master Plumber i
3110 Master Electrician 1 1 1 72,417
1109 Electrician 1 1 1 48,519
3106 Carpenter 2 1 1 56,762
3101 Maintenance Repair Worker 5 5 5 229,644
3011 Senior Foreman 1 1 1 68,964
3004 Maintenance Worker 1 1 1 36,538
1007 Facilities Analyst [ 1 1 68,971
016 City Dispatcher 1 1 't 51,479
Part-Time Employees 54,600
Overtime 18,600
TOTAL 16 14 14 865,209
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,014,829 850,723 865,209
2000 Employee Benefits 625,520 600,197 572,981
Charges - See Other Cost Distributions
3190 Other Professional Services 2,423 13,000 13,000
4020 Central Garage Motor Pool Rent 170,041 165,819 154,128
Charges - See Other Cost Distributions
Replacement 57,239
Oper. & Maint. 96,889
4040 Ceniral Garage Miscellancous Charges 13,887 10,000 10,000
4410 Rental of Machinery and Equipment 2,902 3,000 3,000
4420 Rental of City's Public Facilities 61,841 56,309 54,025
Charges - See Other Cost Distributions
4550 Genera!l Liability Insurance 57.674 45,892 48,064
4610 Repair & Maint. of Bldgs. & Improvements 590
4630 Repair & Maint. of Machinery & Egquipment 200 200
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5100

5202

5203

5209

5211

5213

5215

5217

5218

5400

5410

PUBLIC WORKS DEPARTMENT
1520 MAINTENANCE DIVISION - continued

Office Supplies

Chemicals and Photographic Supplies
Drugs and Medical Supplies
Protective Clothing

Building Materials & Supplies

Charges - Create a stock of materials
from which to work

Rental of Uniforms for Employees
Small Tools & Minor Equipment
Operating Equipment Repair Parts
[nstalled Building Equipt. Repair Parts
Membership Dues and Subscriptions
Employee Training

TOTAL

161

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1,419 2,000 2,000
80 1,000 1,000
200 200
862 2,200 2,200
612 1,000 £,000
4,822 5,000 5,000
2,569 3,000 3,000
500 500
64
357 1,060 1,060
906 525 525
$ 1,961,398 $ 1,761,625 $_1,737,]22




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

400 STORMWATER UTILITY FUND
PUBLIC WORKS DEPARTMENT
1535 STORMWATER MANAGEMENT UTILITY DIVISION
538 FLOOD CONTROL

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-200% 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3203 Equipment Operator 11 3 3 2 99,064
3101 Maintenance Repair Worker 1 I 1 40,605
3201 Equiprnent Operator [ 1 40,197
1030 Construction Project Coordinator 1 1 1 62,566
1015 Project Engineer | 1 I £6,290
1005 Project Coordinator Asst. 1 1 l 48,793
oon Clerical Assistant 1 |
1018 Engineer Assistant 1 1 1 72,428
Part-Time Employees 41,200
Overtime 30,000
TOTAL 9 g 8 521,143
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 654,837 537,681 521,143
2000 Employee Benefits 401,283 382217 356,780
Charges - See Other Cost Distributions
1110 Engineering & Architect Services 10,000 10,000
3190 Other Professional Services 10,000 10,000
3200 Accounting & Auditing Services 42271 30,000 30,000
4370 Waste Disposal Service 7.115 15,000 15,000
4410 Rental of Machinery and Equipment 81 3,000 3,000
4420 Rental of City's Public Facilities 25,240 27,878 27,484
Charges - See Other Cost Distributions
45350 General Liability Insurance 38,144 29.003 28,968
4610 Repair & Maint. of Bldgs. & Improvements 10,000 10,000
4630 Repair & Maint. of Machinery & Equipment 500 300
4940 Taxes & License Fees Paid 11,230 12,000 12,000
4990 Other Miscellaneous Expense 1,000 1,000
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5100
5202
5204
5207
5209
5211
5213
5215
3216
5217
5410

6430

PUBLIC WORKS DEPARTMENT

1535 STORMWATER MANAGEMENT UTILITY DIVISION - continued

Office Supplies

Chemicals and Photographic Supplies
Cleaning & Janitorial Supplies
Motor Fuel and Lubricants
Protective Clothing

Building Materjals & Supplies
Rental of Uniforms for Employees
Small Tools & Minor Equipment
Motor Equipment Repair Parts
Operating Equipment Repair Parts
Employee Training

Operating Equipment Replacements

TOTAL

1863

$

2008-2009 2009-2010 2010-2011]
ACTUAL BUDGET BUDGET
110 1.000 1,000

332 1,500 1,500

123 500 500

1,000 1,000

1,839 2,000 2,000

107 5,000 5,000

1.627 2,200 2,200
1159 2,000 2,000
2,000 2,000

130 2,000 2,000

1,000 1,000

178,274 178,274

1,190,648 $ 1,266,755 $ 1,224,349




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

410 SANITARY SEWER SYSTEM FUND
PUBLIC WORKS DEPARTMENT
1540 SANITARY SEWER DIVISION
535 SEWER SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. . TITLE ACTUAL BUDGET BUDGET SALARY
3122 Sanitary Sewer Div. Suptd. 1 1 1 86,299
3203 Equipment Operator 11 2 2 2 104,396
3201 Equipment Operator [ ! 1 35,131
3121 Sewer Line Technician [I [ 1 1 59,583
3118 Sewer Maintenance Mechanic 1 1 1 59,583
3109 Electrician 1 1 I 68,964
3101 Maintenance Repair Worker 4 3 3 154,633
3011 Senior Foreman 1 1 1 43,388
Part-Time Employees 43,415
Overtime 25,000
TOTAL 11 11 11 680,392
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 761,496 686,154 680,392
2000 Employee Benefits 465,271 485,426 457,596
Charges - See Other Cost Distributions
3110 Engineering & Architect Services 30,000 30,000
3180 Other Professional Services 120 25,000 25,000
3200 Accounting & Auditing Services 47,988 70,000 70,000
Charges - Billing fees by Miami
Dade County Water Department
4010 Travel Expense 1,500 1,500
4020 Central Garage Motor Pool Rent 263.367 248,679 231,523
Charges - See Other Cost Distributions
Replacement 80,189
Oper. & Maint. 151,334
4040 Central Garage Miscellaneous Charges 832
4350 Water & Sewer Utility Service 1,200 1,200
4370 Waste Disposal Service 1,685,111 2,300,000 2,300,000
Charges - Payment to Miami Dade County
for sewer disposal
4410 Rental of Machinery and Equipment 9,669 2,000 2,000

164



PUBLIC WORKS DEPARTMENT
1540 SANITARY SEWER DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET

4420 Rental of City's Public Facilities 252,224 277,344 273,694

Charges - See Other Cost Distributions
4550 General Liability Insurance 44,527 37,014 37,821
4610 Repair & Maint. of Bldgs. & Improvements 15,016 23,000 23,000
4630 Repair & Maint. of Machinery & Equipment 20 25,000 25,000
4720 Printing & Binding 95 1,500 1,500
4940 Taxes & License Fees Paid 14,000 14,000
4990 Other Miscellaneous Expense 30,915 15,000 13,000
5100 Office Supplies 161 1,200 1,200
5202 Chemicals and Photographic Supplies 5,292 3,000 3,000

Charges - Grouting chem., chlorine, etc.
5204 Cleaning & Janitorial Supplies 600 600
5207 Motor Fuel and Lubricants 3.095 4,000 4,000
5209 Protective Clothing 4,852 6,300 6,300
S211 Building Materials & Supplies 5,602 8,000 8,000
5213 Rental of Uniforms for Employees 2,892 3,300 3,300
5215 Small Tools & Minor Equipment 8,074 7,500 7,500
5216 Motor Equipment Repair Parts 5,000 5,000
5217 Operating Equipment Repair Parts 64,969 80,000 80,000

Charges - All locations - pump, compressor,

generator engine repairs
5218 Installed Building Equipt. Repair Parts 4,907 10,000 10,000
5219 Otber Repair and Maintenance Supplies 1,000
5400 Membership Dues and Subscriptions 425 425
5410 Employee Training 623 2,900 2,500
6300 Improvements Other Than Buildings 94,089
6430 Operating Equipment Replacements 603,755 1,100,000 1,100,000
TOTAL $ 4,375,962 § 5,475,042 $ 5,421,451
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT
1550 RIGHT-OF-WAY ENFORCEMENT & MAINTENANCE DIVISION
541 ROAD & STREET MAINTENANCE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 20G8-200% 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3205 Equipment Operator 111 [ 1 1 62,556
3203 Equipment Operator T1 3 3 3 123,740
3201 Equipment Operatar | 2 1 1 33,499
3011 Senior Foreman 1 1 1 68,965
3010 Foreman 1
3005 Maintenance Worker II 2 2 2 73.663
Overtime 7,000
TOTAL 10 8 g 369,425
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 537,880 371,136 369,425
2000 Employee Benefits 336,457 320,741 317414
Charges - See Other Cost Distributions
4020 Central Garage Motor Pocl Rent 687,512 805,652 757,093
Charges - See Other Cost Distributions
Replacement 229,849
Oper. & Maint. 527,244
4049 Central Garage Miscellaneous Charges 23,324 2,100 2,100
4370 Waste Disposal Service 5424 7,900 7,900
4410 Rental of Machinery and Equipment 937 2,000 2,600
Charges - Barricades, cranes, & pumps
4420 Rental of City's Public Facilities 1,235,114 1,312,446 1,318,131
Charges - See Other Cost Distributions
4550 General Liability Insurance 26,395 20,021 20,535
4610 Repair & Maint. of Bldgs. & Improvements 22,563 25,000 25,000
4630 Repair & Maint. of Machinery & Equipment 1,000 1,000
4710 Special Printed Forms 1.000 1,000
4720 Printing & Binding 108 700 700
5100 Office Supplies 1,334 1,000 1,000
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5202
5203
5204
5207
5209

5211

5213

5215

5216

5217

5218
5219

5410

PUBLIC WORKS DEPARTMENT
1550 RIGHT-OF-WAY ENFORCEMENT & MAINTENANCE - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
Chemicals and Photographic Supplies 1,000 1,000
Drugs and Medical Supplies 300 300
Cleaning & Janitorial Supplies 300 300
Motor Fuel and Lubricants 400 400
Protective Clothing 1,566 3,000 3,000
Building Materials & Supplies 44,831 28,000 28,000
Charges - Asphalt, cement, rock & sand, lumber, etc.
Rental of Uniforms for Employees 3,563 5,500 5,500
Small Tools & Minor Equipment 1,334 1,500 1,500
Charges - Harid tools, shovels, picks, etc.
Motor Equipment Repair Parts 892 2,500 2,500
Operating Equipment Repair Parts 886 2,000 2,000
Charges - Water pumps & lifting cables, etc.
Installed Building Equipt. Repair Parts 2,000 2,000
Other Repair and Maintenance Supplies 1.482 1,500 1,500
Employee Training 462
TOTAL § 2,946,064 $ 2,927,696 $ 2,871,298
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

350 ROADWAY IMPROVEMENT CAPITAL PROJECT FUND
PUBLIC WORKS DEPARTMENT
1552 ROAD IMPROVEMENT ADMINISTRATION
541 ROAD & STREET MAINTENANCE
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010C 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1017 Civil Enginner ] 1 1 86,294
1018 Engineering Assistant | 1 i 72,429
TOTAL 2 2 2 158,723
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 157,938 155,446 158,723
2000 Employee Benefits 99,100 113,372 108,775
Charges - See Other Cost Distributions
4550 General Liability Insurance 8,867 8,385 8.823
4820 Advertising Expense 797 797
5100 Qffice Supplies 2,000 2,000
TOTAL § 265,955 3 280,000
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT
1560 ARCHITECTURAL DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NQO. TITLE ACTUAL BUDGET BUDGET SALARY
1028 Achitectural Div. Supervisor 1
1021 Architect 2
Part-Time Employees
TOTAL 3
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 408,676 7,551
2000 Employee Benefits 187,809 3,493
Charges - See Other Cost Distributions
4020 Ceniral Garage Motor Poel Rent 11,898
4050 Other Transportation Expense 2,700
4410 Rental of Machinery and Equipment 3,327
4420 Rental of City's Public Facililies 15,548
Charges - See Other Cost Distributions
45350 General Liability Insurance 17,473 407
4720 Printing & Binding 9
5100 Office Supplies 477
5400 Membership Dues and Subscriptions 912
5410 Employee Training 2,399
TOTAL $ 651,228 5 11,451 b -0-
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

530 PUBLIC FACILITIES FUND

PUBLIC WORKS DEPARTMENT
2000 PUBLIC FACILITIES DIVISION

590 INTERNAL SERVICES

3160
3410
3420
4020

4310
4330
4350
4410
4610
4630
5204
5211
5218
6190
6300
6430
6431
6435

EXPENDITURE DETAIL

Other Professional Services
Laundry & Sanitation Services
Custodial & Janitorial Services

Central Garage Motor Pool Rent

Charges - See Other Cost Distributions
Replacement 5,667

Oper. & Maint. 119
Electric Utility Service
Heating & Cooking Fuel
Water & Sewer Utility Service
Rental of Machinery and Equipment
Repair & Maint. of Bidgs. & Improvements
Repair & Maint. of Machinery & Equipment
Cleaning & Janitorial Supplies
Building Materials & Supplies
Installed Building Equipt. Repair Parts
Electric Utility Control
[mprovements Other Than Buildings
Operating Equipment Repiacements
Special Replacements

Fire Hydrant Replace

TOTAL

170

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
138,521 112,000 112,000
12,176 21,965 21,965
383,422 426,000 426,000
5,863 6,472 5,786
1,928,397 2,550,000 2,550,000
13,961 16,650 16,650
320,606 364,600 364.600
1.721 5,000 5,000
695,226 745,560 745,560
1,000 1,000
978 39,900 39,900
82,274 62,600 62,600
59,583 62,400 62,400
25,000 25,000
10,000 10,000
17,500 17,500
20,000 20,000
37,534 15,000 15,000
33,682,262 $ 4,501,647 4,500,961
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CITY OF CORAL GABLES, FLORIDA

DEPARTMENT:

2010-2011 BUDGET

FINANCE

ORGANIZATIONAL CHART

FINANCE DIRECTOR

ASSISTANT
FINANCE DIRECTOR

RETIREMENT PLAN
ADMINISTRATION

ACCOUNTING DIVISION

ADMINISTRATIVE AND

BUDGET DIVISION COLLECTION DIVISION

GENERAL SERVICES PROCUREMENT
DIVISION DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

Personal Services

Operating Expenses

Capital Outlay

TOTALS

NO. OF POSITIONS

DEPARTMENT

FINANCE

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008
Actual

Y 2,913,215
569,502

1,515

3 3,484,232

31

2008-2009 2009-2010
Actual Budget
b3 3,092,232 $ 3,171,554
669,204 602,160
i 3,761,436 § 3773714
31 31

2010-2011
Budget
3 3,056,158
588,406
$ 3,644,564
31

$3,500,600
33,600,000
$3,300,000
£3,000,000
§2,704,000
52,400,000
§2,100,000
$1,800,060
$1,500,000
31,200,000
$500,000
$600,000
$300,000
30

FINANCE

EXPENDITURE COMPARISONS

e TR
83,761,436
i

s

$3,773,714

P |

3,644,564 —
pac

BTolals
OPersonal Services
DOperating Expenses

B Capital Quilay
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT
3010 ADMINISTRATION & BUDGET DIVISION
513 FINANCIAL & ADMINISTRATIVE
PERSONNEL SCHEDULE
NO, OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0341 Finance Director ! 1 1 154,957
0340 Assistant Finance Director 1 1 1 110,135
Budget Administrator 1 1 86,000
0338 Budget Analyst | 1 1 82,180
0602 Administrative Assistant 1 1 1 52,999
TOTAL 4 5 5 486,271
EXPENDITURE DETAIL
2008-2009 20092010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 424,594 454,559 486,271
2000 Employee Benefits 202,053 248,592 234,146
Charges - See Other Cost Distributions
4010 Travel Expense 976 750 750
4020 Central Garage Motor Pool Rent 23
4090 Other Transportation Expense 8,141 8.100 2,100
4420 Rental of City's Public Facilities 45,618 46,286 42,907
Charges - See Other Cost Distributions
4550 General Liability Insurance 24,742 24 521 25917
4620 Repair & Maint. of Office Equipment 903 500 500
4990 Other Miscellancous Expense [,962 1,700 1,700
5100 Office Supplies 3,079 3,500 3,500
5400 Membership Dues and Subscriptions 1,265 750 750
5410 Employee Training 2,095 1,060 1,000
TOTAL $ 715,455 $ 790,258 § B05,541
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT
3020 COLLECTION DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0325 Chief Collector 1 1 | 54288
0323 Deputy Collector 2 2 2 113,626
0302 Accounting Clerk 11 5 4 4 182,382
TOTAL 8 7 7 350,256
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 421,236 357,767 350,296
2000 Employee Benefits 267,723 256.323 237,892
Charges - See Other Cost Distributions
4020 Central Garage Metor Pool Rent 11,398 9,954 9,181
Charges - See Other Cost Distributions
Replacement 4,500
Oper. & Maint. 4,681
4420 Rental of City's Public Facilities 13,301 13,538 12,551
Charges - See Other Cost Distributions
4550 General Liability Insurance 25,860 19,300 19,472
4620 Repair & Maint. of Office Equipment 300 300
4710 Special Printed Forms 6,219 4,300 4,300
Charges - Billing forms, etc.
4930 Information & Credit Service 1,790 2,080 2,080
5100 Office Supplies 10,711 7,400 7,400
3214 Uniform Allowances £,000 1,000 1,000
5400 Membership Dues and Subscriptions 579
5410 Employee Training 1,009
TOTAL § 760,836 671,962 § 644472
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT
3030 ACCOUNTING DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 200%-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0336 Accouniant 1 3 4 4 284,244
0304 Senior Accounting Clerk [ | [ 51,237
0303 Payroli Specialist 2 2 2 88,752
0302 Accounting Clerk IT 3 3 3 151,956
TOTAL 9 10 10 576,189
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 600,417 605,265 576,189
2000 Empioyee Benefits 304,904 359,119 318,047
Charges - See Other Cost Distributions
3190 Other Professional Services 26,388
Charges - Investment software, & microfilming
4210 Messenger and Armored Car Service 6,281 8,040 8,040
Charges - Armored car service
4410 Rental of Machinery and Equipment 11,624 11,624
Charges - See Other Cost Distributions
4420 Rental of City’s Public Facilities 14,060 14,299 13.256
4550 General Liability Insurance 33,374 32,651 32,028
4620 Repair & Maint. of Office Equipment 354 300 300
4710 Special Printed Forms 4313 2,280 2,280
Charges - Payroli checks, W-2 forms, etc.
4720 Printing & Binding 8,378 5,200 5,200
Charges - Annual Financial Report
Budget Estimate & Budget
4950 Other Miscellaneous Expense 269 300 300
5100 Office Supplies 13,357 9,000 5,000
5400 Membership Dues and Subscriptions 350
5410 Employee Training 1,060 1,060
TOTAL $ 1,012,645 § 1,049,138 $ 977,324
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT

3040 PROCUREMENT DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO, OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0211 Chief Procurement Officer 1 1 l 81,386
0209 Contract Specialist 2 2 2 108,076
0213 Asst. Chief Procurement Officer 1 1 l 80,000
0206 Buyer 1 1 | 59,583
0602 Administrative Assistant 1 1 ] 55,626
0012 Clerical Assistant [I 1
TOTAL 7 6 6 394,671
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 403,678 390,905 394 671
2000 Employee Benefits 216,264 245,909 211,907
Charges - See Other Cost Distributions
4020 Centrai Garage Motor Pool Rend 12,590 12,436 11,494
Charges - See Other Cost Distributions
Replacement 5,250
Oper. & Maint. 6,244
4090 Other Transportation Expense 1.800
4410 Rental of Machinery and Equipment 9,634 9,924 9,924
4420 Rental of City's Public Facilities 128,618 115,715 111,777
Charges - See Other Cost Distributions
4550 General Liability Insurance 23,054 23,265 21,938
4620 Repair & Maint. of Office Equipment 300 300
4710 Special Printed Forms 313 800 800
4590 Other Miscellaneous Expense 117 1,500 1,500
5100 Office Supplies 10,162 10,000 10,000
5400 Membership Dues and Subscriptions 1,999 700 700
5410 Employee Training 4,230 3,000 3,000
TOTAL § 813,068 $ 814,454 § 778,011
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT
3050 GENERAL SERVICES DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO, TITLE ACTUAL BUDGET BUDGET SALARY
0050 Mail Clerk-Driver 1 1 1 51,477
0060 Receptionist | 1 | 31,534
TOTAL 2 2 2 83,011
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 88,400 82,162 83,011
2000 Employee Benefits 49,995 533,454 49 824

Charges - See Other Cost Distributions

4020 Central Garage Motor Pool Rent 6,400 5,267 4,858
Charges - See Other Cost Distributions
Replacement 2,375
Oper. & Maint. 2,483

4220 Postage 129,551 136,000 136,000

Charges - City's postage meter & related costs

4410 Rental of Machinery and Equipment 28,166 16,224 16,224
Charges - Copiers and postage meter

4420 Rental of City's Public Facilities 24,341 20,564 18,737
Charges - Sce Other Cost Distributions

4550 General Liability Insurance 4,941 4,432 4,614

5100 Office Supplies 1,309 900 900

Charges - Toner & paper for ceatral
copier, mail room & print
shop supplies

5214 Upiform Allowances 500 500 500

TOTAL $ 333,603 ¥ 319,503 § 314,668
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

620 GENERAL RETIREMENT SYSTEM FUND
FINANCE DEPARTMENT
3061 RETIREMENT PLAN ADMINISTRATION
513 FINANCIAL & ADMINISTRATIVE
PERSONNEL SCHEDULE
NO, OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO, TITLE ACTUAL BUDGET BUDGET SALARY
0039 Retirement Systems Admin. 1 1 1 74,552
TOTAL 1 1 1 74,552

EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
10060 Salaries 74,567 74,533 74,552
2000 Employee Benefits 38,401 42,966 36,352
Charges - See Other Cost Distributions
4420 Rental of City's Public Facilities 5,062 5,179 4,800
Charges - See Other Cost Distributions

4350 General Liability Insurance 4220 4,021 4,144
4710 Special Printed Forms 1,491 300 300
5100 Office Supplies 2,088 1,400 1,400
TOTAL § 125829 5 128,399 3 124,548
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

DEPARTMENT: INFORMATION TECHNOLOGY
ORGANIZATIONAL CHART
CHIEF INFORMATION
OFFICER
(C.LO)
ADMINISTRATION
APPLICATIONS SYSTEMS & TELECOMMUNICATIONS | SERVICE DESK FIELD
& G.LS DIVISION| NETWORKS DIVISION DIVISION DIVISION OPERATIONS
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT INFORMATION TECHNOLOGY

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services 5 1,582,146 b 1,954,153 $ 1,760,290 3 [,597,03%
Operating Expenses 2,475,150 2,417,161 2,625,570 2,473,085
Capital Outlay 384,215 466,041 321,300 159,808
TOTALS 3 4441511 3 4,837,355 $ 4,707,160 3 4,226,632
NO. OF POSITIONS 16 19 16 15

INFORMATION TECHNOLOGY
EXPENDITURE COMPARISONS

$4,837,335

55,000,000

o

&4

$4,500,000

s

oy

707,160 ]

$4,229,032

$4,000,000

$3,300,000

DO Totals

$3,000,000

DPersonal Scrvices

DOOperating Expenses

S T
§2,500,000 52,625,570

B Capital OQutlay

$2,000,000

§1,500,000 $1,760,290

31,000,000

$500,000

§321,300 =
2007 2008 2009 2010  5139,808
FY

30
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
3200 INFORMATION TECHNOLOGY DEPARTMENT
519 OTHER GENERAL GOVERNMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0112 Chief Information Officer [ 1 1 121,410
5034 Senior Information Tech. Analyst 3 3 3 222,909
0113 Information Tech. Ops. Coord. 1
0111 Information Systems Analyst 5 5 5 319,478
0109 Information Systems Specialist 8 6 6 296,065
0602 Administrative Assistant 1 [
Part-Time Employees 56,085
Overtime 18,000
TOTAL 19 16 15 1,033,947
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,232,088 1,089,054 1,033,947
2000 Employee Benefits 722,065 671,236 563,092
Charges - See Other Cost Distributions
3190 Other Professional Services 17,889 84,011 99,000
4020 Central Garage Motor Pool Rent 60,647 56,601 57,456
Charges - See Other Cost Distributions
Replacement 22,100
Oper. & Maint. 35,356
4090 Other Transportation Expense 3,400 5,400 5,400
4110 Telephone Service 1,046,818 1,139,814 964,766
Charges - City's private branch exchange
4410 Rental of Machinery and Equipment 10,025 8,320 8,320
4420 Rental of City's Public Facilities 28,266 26,941 26,915
4430 Lease Equipment 175,731 350,440 310,440
43550 General Liability [nsurance 76,151 61,633 57,473
4620 Repair & Maint. of Office Equipment 916,799 846,229 882,500
4630 Repair & Maint. of Machinery & Equipment 2,291 1,000 1,000
4710 Special Printed Forms 257 300 900
5100 Office Supplies 7,854 7,245 7,243
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5215
5400
5410

6430

6440

INFORMATION TECHNOLOGY DEPARTMENT
3200 INFORMATION TECHNOLOGY - contjnued

Small Tools & Mirnor Equipment
Membership Dues and Subscriptions
Employee Training

Operating Equipment Replacements

Charges - Personal computers, etc,
Operating Equipment Additions

Charges - Personal computers, printers, etc.

TOTAL

209

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
34,161 17,400 17,400
1,951 986 1,670
32,921 18,650 32,200

373,556 241,300

92,485 80,000 159,808
$ 4837355 4,707,160 4,229,932
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

DEPARTMENT: PUBLIC SERVICE

ORGANIZATIONAL CHART

PUBLIC SERVICE DIRECTOR

ADMINISTRATIVE

DIVISION

WASTE COLLECTION
DIVISION

LANDSCAPE
SERVICES
DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT PUBLIC SERVICE

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services b 9,746,743 5 9,833,919 $ 9,557,513 $ 8,778,415
Operating Expenses 5,938,566 6,333,253 6,666,594 6,608,166
Capital Qutlay 1,595
TOTALS 3 15,685,309 i 16,168,767 $ 16,224,507 3 15,386,581
NO. OF POSITIONS 122 115 98 93
PUBLIC SERVICE
EXPENDITURE COMPARISONS
$17,200,000 e
e _
o — 516,168,767 =T
$14,700,000 ..:_51:,685,309 ™ 15,386,581
$12,200,000 +— T orals
QPcrsonal Services
$9’7001000 4 = D Operating Expenses
$9.833,919 ! B Capital Oullay
E= B L 88,778,415 OGrant & Aids
§7,200,000 + Pl
i ONon - Operaling
$4,700,000
$2,200,000
¢{%300,000)
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PUBLIC SERVICE DEPARTMENT

4000 ADMINISTRATION DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2015 Public Service Director I ] 1 140,547
0602 Administrative Assistant 1 1 1 58.415
0012 Clerical Assistant 11 2 2 2 100,503

Overtime 2,000

TOTAL 4 4 4 301,465

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 307,754 304,077 301,465
2000 Employee Benefits 168,001 185,103 169,791
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 8,214 7,657
Charges - See Other Cost Distributions
Replacement 2,500
Oper. & Maint. 5,157
4040 Central Garage Miscellaneous Charges 49
4050 Other Transportation Expense 5,400 5,400 5,400
4410 Rental of Machinery and Equipment 2,902 3,051 3,051
Charges - Copier
4420 Rental of City's Public Facilities 27,851 25,056 24,304
Charges - See Other Cost Distributions
4550 General Liability Insurance 18,405 16,403 16,757
4620 Repair & Maint. of Office Equipment 205 200 200
4990 QOther Miscellaneous Expense 505 300 500
Charges - Home beautification awards, ete.
5100 Office Supplies 3,212 3,000 3,000
5400 Membership Dues and Subscriptions 464 345 345
5410 Employee Training 1,107
TOTAL § 535,855 $ 551,349 § 532,370
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND
PUBLIC SERVICE DEPARTMENT

4020 SOLID WASTE COLLECTION DIVISION
534 GARBAGE & SOLID WASTE DISPOSAL

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 200%9-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2115 Sanitation Div. Superintendent 1 1 1 78,275
2112 Sanitation Crane Operator 4 4 4 221,365
2107 Sanitation Div. Coordinator 1 1 1 54,169
2106 Sanitation Operator 111 3 3 3 152,371
2105 Sanitation Operator 11 7 7 7 362,291
2104 : Sanitation Qperator 1 15 14 14 685,447
2101 Sanitation Worker 36 31 31 1,284,179
3205 Equipment Operator 111 2 2 2 125,112
3011 Senior Foreman 2 2 2 123,499
Overtime 25,000
Holiday Pay 115,000
TOTAL 71 63 63 3,226,908
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 3,478,898 3,260,595 3,226,908
2000 Employee Benefits 2,824,489 2,970,211 2,848,776
Charges - See Other Cost Distributions
3190 Other Professional Services 76,295 122,261 243,152
4020 Central Garage Motor Pool Rent 1,171,424 1,330,377 1,188,432
Charges - See Other Cost Distributions
Replacement 417,790
Oper. & Maint. 770,642
4040 Central Garage Miscellaneous Charges 15
4370 Waste Disposal Service 2,123,941 2,226,908 2,176,970
Charges - Dumping fees at County dump.
4420 Rental of City's Public Facilities 25,703 23,125 22,339
Charges - See Other Cost Distributions
4350 General Liability Insurance 207,075 175,892 177,880
4630 Repair & Maint. of Machinery & Equipment 298 298
5100 Office Supplies 417 800 800
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5204

5208
5209

5211

5213

PUBLIC SERVICE DEPARTMENT
4020 SOLID WASTE COLLECTION DIVISION - continued

2008-2009 2009-2010
ACTUAL BUDGET
Cleaning & Janitorial Supplies 291 400
Household & Institutional Supplies 6,817 6,000
Protective Clothing 7,614 10,000
Charges - Gloves, safety glasses, vests, etc.
Building Materials & Supplies 21,033 23,668
Rental of Uniforms for Employees 15,887 14,376
Charges - For collection crew
Small Tools & Minor Equipment 22,962 29,648
Operating Equipment Repair Parts 66 12,449
Membership Dues and Subscriptions 211 326
Employee Training 3.408
TOTAL $ 0,986,548 $ 10.207,334
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2010-2011
BUDGET

400

6,000
10,000

23,668

14,376

25,000
7,615

326

5_0.972.040



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PUBLIC SERVICE DEPARTMENT
4030 LANDSCAPE SERVICES DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2012 Landscape Srves. Div. Supt. 1 1 1 86,298
2011 Landscape Maint. Div. Supt. 1
3203 Equipment Operator 11f 1 1 1 56,740
3203 Equipment Operator 11 3 3 3 164,866
3201 Equipment Operator [ 3 3 3 151,947
3101 Maintenance Repair Worker 1 1 1 47,267
3012 Landscape Foreman 1 i 1 62,553
3011 Senior Foreman ! | l 68,961
Irrigation Foreman 1 53,844
3010 Foreman 6 5 3 160,057
3005 Maintenance Worker I1 10 9 7 294,527
3004 Maintenance Worker [ 11 3 1 38,668
2003 Spray Service Worker ] | | 52,510
Overtime 15,158
TOTAL 40 29 24 1,253,396
EXPENDITURE DETAJL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,674,849 1,467,729 1,253,396
2000 Employee Benefits 1,379,928 1,369,798 978,079
Charges - See Other Cost Distributions
3190 Other Professional Services 1,016,896 1,155,203 1,264,844
Charges - Tree Maint. Contract, etc.
4020 Central Garage Motor Pool Rent 540,942 576,456 536,087
Charges - See Other Cost Distributions
Replacement 185,853
Oper. & Maint. 351,134
4040 Central Garage Miscellansous Charges 15,682
4350 Water & Sewer Utility Service 2,123 3,500 3,300
4410 Rental of Machinery and Equipment 405 100 100
4420 Rental of City's Public Faciiities 724,092 647,746 588,020
Charges - See Other Cost Distributions
4530 General Liability Insurance 107,882 88,356 66,672
4630 Repair & Maint. of Machinery & Equipment 200 100G 100
5100 Oftice Supplies 1,058 1,800 1,800
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5201

5204
5208
5209
5211
5213

5215

5400
5410

6440

PUBLIC SERVICE DEPARTMENT
4030 LANDSCAPE SERVICES DIVISION - continued

Agricultural Supplies

Charges - Trees, mulch, pesticides, ete.
Cleaning & Janitorial Supplies
Household & Institutional Supplies
Protective Clothing
Building Materials & Supplies
Rental of Uniforms for Employees
Small Tools & Minor Equipment

Charges - Blowers, edgers, weedeaters etc.
Membersbip Dues and Subscriptions
Employee Training

Operating Equipment Additions

TOTAL
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2008-2009 2009-2010
ACTUAL BUDGET
117,189 100,189
1,097 600
1,917 3,200
3,689 6,500
25,416 15,000
8,047 8,805
22,156 20,272
190 470

1,010

1,595
5,646,364 $ 5465824

2010-2011
BUDGET

129,926

600
3,200
6,500

15,000
8,805

20,272

470

$ 4881271
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: AUTOMOTIVE

ORGANIZATIONAL CHART

AUTOMOTIVE DIRECTOR

ADMINISTRATIVE

CAR POOL AUTOMOTIVE
DIVISION DIVISION
PREVENTATIVE WELDING, REBUILDING, VEHICLE & EQUIPMENT

MAINTENANCE ELECTRICAL AND BODY SHOPS REPAIRS
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT AUTOMOTIVE

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Budget Budget Budget
Personal Services $ 2,790,357 3 2,819,631 $ 2,686,825 $ 2,297,987
Operating Expensés 3,634975 3,060,073 3,760,841 3,718,586
Capital Cutlay 709,889 714,031 1,377,634 1,134,400
TOTALS I 7,135,221 A 6,593,735 §  7,825300 8 7,150,973
NO. OF POSITIONS 30 30 26 23
AUTOMOTIVE

EXPENDITURE COMPARISONS

$8,250,000
il

$7,500,000 += L $7,825,300

et
$7,150,973

$6,750,000
$6,000,000 1
$5,250,000
OTatals
$4,500,000 HPersonal Services
I » — ] OOperating Expenses
$3,750,000 7 5 o $3,718,586 WCnpital Outlay

$3,000,000 17

$2,250,000 ¥

51,500,000

$750,000 1

2 ; 1 $714,031 B $1,134,400
$709.589 T
2007 2008 2009 2010
FY

50 +=
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

520 MOTOR POOL FUND

4700 AUTOMOTIVE DIVISION

AUTOMOTIVE DEPARTMENT

590 INTERNAL SERVICES
PERSONNEL SCHEDULE
NG. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
4020 Automotive Direcior 1 1 1 116,271
4018 Automotive Supervisor 3 3 3 214,167
4017 Service Writer 1 [ 1 44,503
4016 Welder Mechanic Foreman 1 1 1 68,712
4013 Welder Mechanic I ] 1 1 50,896
4012 Automotive Body Worker Foreman 1 1 1 62,550
4011 Automotive Body Worker 11 2 2 P 93,368
4009 Senior Fire Equipment Mechanic 1 1
4008 Fire Equipment Mechanic 1
4007 Senior Automotive Mechanic 7 6 G 337,980
4006 Automotive Mechanic 7 3 & 351,573
4002 Automotive Service Worker 11 3
0602 Administrative Assistant 1 1 1 61,352
Overtime 5,800
TOTAL 30 26 23 1,407,172
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,725,520 1,620,113 1,407,172
2000 Employee Benefils 1,094,111 1,066,712 890,815
Charges - See Other Cost Distributions
3190 Other Professional Services 600 1,000 1,600
4020 Central Garage Motor Pool Rent 160,407 149,031 143,991
Charges ~ See Other Cost Distributions
Replacement 61,879
Oper. & Maint. 82,112
4090 Other Transportation Expense 2,700 5,400 5,400
4370 Waste Disposal Service 14,303 13,880 13,880
4410 Rental of Machinery and Equipment 5510 4,875 2,375
Charges - Copier
4420 Rental of City's Public Facilities 293,801 264,325 255,331
Charges - See Other Cost Distributions
4450 Lease Equipment 52,800 58,000 285,000
4550 General Liability Insurance 109,216 83,774 78,220
4410 Repair & Maint. of Bldgs. & Improvemernis 2,000 2,000
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4620
4630
4691
4692

4710

4940

5100
5202
5203
5204
5207
5208
5209
5211
5213
5214
5215
5216
5217
5219
5220
5400
3410

6410

6430

6450

AUTOMOTIVE DEPARTMENT

4700 AUTOMOTIVE DIVISION - continued

Repair & Maint. of Office Equipment
Repair & Maint. of Machinery & Equipment
Commercial Garages

Commercia) Garages L.E.

Special Printed Forms

Charges - Job tickets, work orders, etc.

Taxes & License Fees Paid

Charges - Tank permits, Environ.
permits, tags & titles *

Office Supplies

Chemicals and Photographic Supplies
Drugs and Medical Supplies
Cleaning & Janitorial Supplies

Motor Fuel and Lubricants
Household & Jostitutional Supplies
Protective Clothing

Building Materials & Supplies

Rental of Uniforms for Employees
Uniform Allowances

Small Tools & Minor Equipment
Motor Equipment Repair Parts
Operating Equipment Repair Parts
Other Repair and Maintenance Supplies
Motor Oil and Other Lubricants
Membership Dues and Subscriptions
Employee Training

Motor Equip. Replacements in Fleet

Charges - See Other Cost Distributions

Operating Equipment Repfacements

Charges - Air & hydraulic tools
Scanner upgrades. etc.

Office Equipment Replacement

TOTAL

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET

80 500 500

5,901 6,750 6,750

154,677 166,750 166,750
725

1.104 1,200 1,200

7,708 10,000 10,000

5,858 4,750 4,750

497 250 250

9 250 250

400 400

1,149,867 1,800,000 1,645,000

300 300

1,898 5,700 5,700

300 300

5,622 7,900 7,900

400 610 610

8,854 15,700 15,700

913,480 1,007,170 925,000

350 350

10,519 8,000 8,000

54,151 37,000 37,000

898 2,020 2,020

6,587 10,585 10,585

710,044 1,361,734 1,118,500

3,430 15,100 15,100

557 800 800

$ 6,501,934 $ 7,733,229 $  7.068,899
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

520 MOTOR POOL FUND
AUTOMOTIVE DEPARTMENT

4710 CAR POOL DIVISION
590 INTERNAL SERVICES

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
4410 Rental of Machinery and Equipment 4,240 20,000 20,000
4020 Central Garage Motor Pool Rent 87,561 72,071 62,074
Charges - See Other Cost Distributions
Replacement 27,495
Oper. & Maint. 34,579
TOTAL § 91,801 $ 92,071 3 82,074
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DEPARTMENT:

CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

POLICE

ORGANIZATIONAL CHART

CHIEF OF POLICE

ASSISTANT CHIEF
FIELD OPERATIONS BUREAU

ASSISTANT CHIEF
SUPPORT SERVICES BUREAU

CRIMINAL INVESTIGATIONS
.DIVISION

UNIFORM PATROL
DIVISION

PROFESSIONAL STANDARDS
. DIVISION

TECHNICAL SERVICES
DIVISION

SPECIALIZED ENFORCEMENT
DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT  POLICE

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services $ 33,134,184 § 33814713 3 33,113,960 $§ 31,651,012
Operating Expenses 5,245 445 5,760,779 5,082,141 4,844,961
Capital Outlay 184,413 278,544 179,865 479,433
Grant and Aids 87,929 64,312 751,414 21,000
TOTALS $ 38,651,971 $ 39,018,348 3 39,127,380 § 36956406
NO. OF POSITIONS 264 264 257 255
POLICE
EXPENDITURE COMPARISONS

T

539,018,348 539127380 gl
" o
$33,113,960

$33,814,713 I

$40,000,000

$35,000,000

$30,000,000

31,651,012

525,000,000 OTotals

OPersonal Servicas

OOperating Expenses

$20,000,000

B Capital Qutlay

DGrant and Aids

$15,000,000

$10,000,000

$5,000,000 $5,245,445 i $4,844,961

=

30
2007 2008 2009 2010
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND
POLICE DEPARTMENT

5000 POLICE ADMINISTRATION DIVISION

521 LAW ENFORCEMENT
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
5025 Police Chief I 1 1 152,917
5032 Community Affairs Assistant 1 1 5,212
5024 Investigations Assistant 1 l I 51,228
5030 Assistant Police Chief 2 1 1 84,220
5021 Police Sergeant 5 3 3 272,316
5022 Police Lisutenant 2 2 2 220,946
5020 Police Officer 1 1 1 68,832
0602 Administrative Assistant 1 1 1 55,648
Overtime 44257
Incentive Pay 5,070
Holiday Worked Pay 1,400
TOTAL 14 11 10 962,046
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 980,819 1,026,631 962,046
2000 Employee Benefits 782,347 683,710 607,989
Charges - See Other Cost Distributions
3190 Other Professional Services 24,337 1,000 12,300
4010 Travel Expense 5,000 5,000
4020 Central Garage Motor Pooi Rent 171,111 155,857 137,188
Charges - See Other Cost Distributions
Replacement 64,1353
Oper. & Maint. 73,035
4040 Central Garage Miscellaneous Charges 1,680
4410 Rental of Machinery and Equipment 500 500
4420 Rental of City's Public Facilities 109,603 102,327 105,327
Charges - See Other Cost Distributions
43350 General Liability Insurance 22,216 55,381 53,477
4620 Repair & Maint. of Office Equipment 260 750 500
4630 Repair & Maint. of Machinery & Equipment 1,676 3,000 3.000
4710 Special Printed Forms 14,279 15,400 13,100
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4910
4990
5100
5202
5206
5208
5214
5215
5400
5410
5430

8200

POLICE DEPARTMENT

5000 POLICE ADMINISTRATION DIVISION - continued

Court Costs & lnvestigation Expense
Other Miscellaneous Expense

Office Supplies

Chemicals and Photographic Supplies
Food for Human Consumption
Household & Institutional Supplies
Uniform Allowances

Smal) Tools & Minor Equipment
Membership Dues and Subscriptions
Employee Training

Calea Accreditation

Crime Watch

TOTAL

2008-2009 2009-2010
ACTUAL BUDGET
2,287 5,300
8,428 10,940
16,497 14,647
51 1,500
647 4,000
1,641 1,900
13,260 12,500
1,307 600
3,951 10,205
8,695 5,810
47,584
37,983 18,000
$ 2,310,659  $ 2,136,958
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$

2010-2011

BUDGET

7,300
10,440
14,600

1.000

4,000

1,900

9,500

6,150

19,765

21,000

1,996,082



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT
5020 UNIFORM PATROL DIVISION
521 LAW ENFORCEMENT
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO, TITLE ACTUAL BUDGET BUDGET SALARY
5026 Police Major 1 1 1 [i1,874
5022 Police Ligutenant 4 4 4 312,170
502t Police Sergeant 9 12 12 1,083,559
5020 Police Officer 79 79 79 5,292,218
0031 Secretary 1 1 1 56,759
Overtime 277,258
[ncentive Pay 62,270
Holiday Worked Pay 232,000
TOTAL 94 97 97 7,428,108
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 8,074,897 7,303,386 7,428,108
2000 Employee Benefits 4,897,538 5,301,992 5,030,268
Charges - See Other Cost Distributions
3190 Other Professional Services 1,125 1,500 1,500
4020 Central Garage Motor Pool Rent 1,446,424 1,151,423 1,073,040
Charges - See Other Cost Distributions
Replacement 449.69]
Oper. & Maint, 623,349
4040 Central Garage Miscetlaneous Charges 3,490
4420 Rental of City's Public Facilities 145,292 135,907 139,556
Charges - See Other Cost Distributions
4550 General Liability Insurance 440,293 397,216 412,902
4620 Repair & Maint. of Office Equipment 200 200
4630 Repair & Maint. of Machinery & Equipment 5,332 1,130 3.750
4710 Special Printed Forms 730 1,650 1,650
4910 Court Costs & Investigation Expense 43 250 450
5100 Office Supplies 4,587 5,000 5,300
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5202

5205

5206
5208
5212
5214
5215
5400
5410

6440

POLICE DEPARTMENT

5020 UNIFORM PATROL DIVISION - continued

Chemicals and Photographic Supplies

Expense for Animals

Charges - Police dogs, food, medical / dental, etc.

Food for Human Consumption
Household & Institutional Supplies
Firearrns Ammunition

Uniform Allowances

Small Tools & Minor Equipment
Membership Dues and Subscriptions
Employee Training

Operating Equipment Additions

TOTAL

261

3

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET
208 500

17,774 24,084 28,900

250 250

906 5,030 5,030

7,728 33,610 19,975

110,822 67,200 68,240

3,917 28,144 26,155

320 1,350 1,010

7,602 22,800 17,000

22,113 (4,162 94,945

15,191, 141 $ 14,596,804 $ 14,358,229




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001

GENERAL FUND
POLICE DEPARTMENT

5030 CRIMINAL INVESTIGATIONS DIVISION

521 LAW ENFORCEMENT
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
5026 Police Major | 1 1 128,793
5022 Police Lieutenant z 2 2 215,974
5021 Palice Sergeant 6 6 & 564,114
5020 Police Officer 27 27 27 1,895,099
0031 Secretary 2 [ 1 42,427
5033 Crime Analyst 1 ! 1 53,491
53027 Crime Scene Technician 2 2 2 114,620
5031 Senior Crime Scene Technician 1 1 1 63,887
5037 Victims Advocate 1 1 1 62,566
Overtime 238,241
Holiday Pay 28.000
Incentive Pay 15470
TOTAL 43 42 42 3,422 682
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 3,650,792 3,401,834 3,422,682
2000 Employee Benefits 2,370,186 2,380,046 2,258,220
Charges - See Other Cost Distributions
3190 Other Professional Services 930 1,000 1,000
4010 Travel Expense 45 1,000 1,000
4020 Central Garage Motor Pool Rent 363,433 366,757 333,978
Charges - See Other Cost Distributions
Replacement 155,041
Oper. & Maint. 178,937
4040 Central Garage Miscellaneous Charges 14,455
4220 Postage 602 1,000 [,000
4410 Rental of Machinery and Equipment 490 3,770 3770
4420 Rental of City's Public Facilities 117,359 109,569 112,781
Charges - See Other Cost Distribuations
4550 General Liability Insurance 230,967 183,511 190,254
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4620

4630

4710

4910

4930

4990

5100

5202

5205

5206

5207

5208

5214

5215

5400

5410

6440

8203

POLICE DEPARTMENT
5030 CRIMINAL INVESTIGATIONS DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
Repajr & Maint. of Office Equipment 766 4,050 2,530
Charges - Laser printer, etc.
Repair & Maint. of Machinery & Equipment 7,495 2,710 2,710
Charges - Cameras, video equip.
Polygraph machine
Special Printed Forms 504 620 620
Court Costs & Investigation Expense 150,530 100,000 100,000
Information & Credit Service 28,800 29,175 29,175
Charges - City directories, research services etc.
Other Miscellaneous Expense 2,900 2,600 2,600
Office Supplies 14,472 16,000 16,000
Chemicals and Photographic Supplies 12,184 13,700 13,700
Expense for Animals 3,140 3,140
Food for Human Consumption 8]
Motor Fuel and Lubricants 17,760 20,000 20,000
Household & Institutional Supplies 5,862 7,095 7,095
Uniform Allowances 54,643 39,500 39,500
Small Tools & Minor Equipment 4,793 5,550 5,550
Charges - Investigation tools, cameras, etc.
Membership Dues and Subscriptions 3,152 2,780 2,780
Employee Training 8,700 5,310 5,310
Operating Equipment Additions 3,764
Electronics Crime Task Force 3,055
TOTAL $_ 7064956 §_6,704,48) 6575395
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT
5040 TECHNICAL SERVICES DIVISION
521 LAW ENFORCEMENT
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
6316 Communications Manager 1
5026 Police Major 1 1 1 122,595
5022 Police Licutenant 1 1 1 104,727
5021 Police Sergeant 4 3 3 255,204
5018 Communication Suparvisor 3 4 4 332,7%6
5013 Technical Services Coordinator 1 1 1 72,428
5012 Police Records Clerk Il 3 3 3 120,591
5011 Police Records Clerk 1 4 3 3 147,440
5016 Communications Operator 33 13 33 1,583,134
5007 Police Records Manager 1 1 1 45,573
5006 Police Property Clerk 2 2 2 90,096
5005 Radic Tech Supervisor 1 { 1 78,359
5004 Radio Technician 2 2 2 122,427
5003 Radio Shop Coordirator 1 1 3,337
0060 Receptionist 1 1 i 38,422
0012 Clerical Assistant II 1
Overtime 330,000
Holiday Pay 64,000
[ncentive Pay 350
Special Assignments 1,300
TOTAL 62 57 56 3,512,869
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 4,201,760 3,840,711 3,512,869
2000 Employee Benefits 2,395,227 2,358,247 2,019,034
Charges - See Other Cost Distributions
3190 Other Professional Services 1,000 6,000
4020 Central Garage Motor Pool Rent 177,967 152,819 130,790
Charges - See Other Cost Distributions
Replacement 66.117
Oper. & Maint. 64,673
4090 Other Transportation Expense 360 150 150
4410 Rentai of Machinery and Equipment 580 580
Charges - Cotumunications line, etc.
4420 Rental of City's Public Facilities 152,231 142,385 146,225

Charges - Sec Other Cost Distributions
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POLICE DEPARTMENT
5040 TECHNICAL SERVICES DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
4550 General Liability Insurance 269,082 211,447 193,348
4620 Repair & Maint. of Office Equipment 4,832 4,520 4,020
Charges - Computers, fax machine, typewriters, etc.
4630 °  Repair & Maint. of Machinery & Equipment 44 436 63,905 36,445
4710 Special Printed Forms 2,935 1,980 3,950
Charges - Alarm reports, property repotts, etc.
4930 Information & Credit Service 1,426 1,740 960
4990 Other Miscellaneous Expense 9
5100 Office Supplies 24,150 16,900 17,800
5206 Food for Human Consumption 317 650 650
5208 Househoid & Institutional Supplies 3,168 2,640 6,750
5214 Uniform Allowances 58.656 35,200 31,800
5215 Smalf Tools & Minor Equipment 4,344 20,540 20,750
5217 Operating Equipment Repair Parts 48,239 59,799 59,800
Charges - Communication equip., etc.
5400 Membership Dues and Subscriptions 1,591 2,260 2,145
5410 Employee Training 26,384 15,270 15,270
6430 Operating Equipment Replacements 161,864 73,240 116,410
Charges - Radios, chargers, etc.
6440 Operating Equipment Additions 40,278 54,273 22,550
Charges - Mobile radios, etc.
TOTAL § 7,619,256 $ 7,060,256 $ 6,348,296
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT

5041 E911 SERVICE
521 LAW ENFORCEMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
5016 Communications Operator 3 3 3 188,935
Overlime 75,000
Holiday Pay 9.000
Special Assignments 1,950
TOTAL 3 3 3 274,885
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 309,191 273,435 274,885
2000 Employee Benefits 140,738 149,752 137,061

Charges - See Other Cost Distributions

4550 General Liability [nsurance 16,741 14,750 15,280
3214 Uniform Allowances 3,500 1,500 1,500
TOTAL § 470170 3 439,437 $ 428726
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CITY OF CORAL GABLES, FLORIDA
2010-2611 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT
5042 POLICE EDUCATION
521 LAW ENFORCEMENT

EXPENDITURE DETAIL

2008-200% 2009-2010

ACTUAL BUDGET

5410 Employee Training 10,123 15,000
TOTAL 3 10,123 h 15,000

* Funded by State of Florida Second Dollar Training Assistance
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§

2010-2011

_BUDGET_
15,000

15,000



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT
5050 SCHOOL CROSSING GUARDS
521 LAW ENFORCEMENT

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET

1000 Salaries 18,733 18,800 18,800
2000 Employee Benefits 20,290 24,263 25,873

Charges - See Other Cost Distributions

4550 General Liability Insurance 1,195 1,014 1,045
35214 Uniform Allowances 406 200 300
TOTAL § 40,624 b3 44,977 3 46,620
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT
5060 PROFESSIONAL STANDARDS DIVISION
521 LAW ENFORCEMENT

PERSONNEL SCHEDULE
NQO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
5026 Police Major 1 1 I 128,936
5022 Police Lieutenant I 1 1 113,134
5021 Palice Sergeant 2 2 2 195,937
5020 Police Officer 3 3 3 218,464
5019 Investigations Coordinator 1
3014 Police Support Services Asst. 1 1 l 56,759
0602 Administrative Assistant 1 1 [ 67,613
0303 Payroll Clerk 2 2 2 90,426
5001 Police Training Assistant 2 2 2 94,385
6104 Off Duty Coordinater 1 1 1 50,070
5035 Police Planner [ [ 1 51,152
Part-Time Employees 18,000
Overtime 45,000
Special Assignments 1,650
TOTAL 16 15 15 1,131,566
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 1,059,220 [,138,353 1,131,566
2000 Employee Benefits 715,141 740,095 681,747
Charges - See Other Cost Distributions
3190 Other Professional Services 50,418 88,593 55,000
Charges - Stress counseling &
stenographic services, etc.
4020 Central Garage Motor Pool Rent 94,750 97,673 85,787
Charges - See Other Cost Distributions
Replacement 33,431
Oper. & Maint. 52,336
4220 Postege 2,394 2,500 3,000
4410 Rental of Machinery and Equipment 72,510 73,260 75,000
Charges - copiers, elc.
4420 Rental of City's Public Facilities 143,455 133,933 137,859

Charges - See Other Cost Distributions

270



POLICE DEPARTMENT
5060 PROFESSIONAL STANDARDS DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
4550 General Liability Insurance 72,395 61,031 62,900
4620 Repair & Maint. of Office Equipment 385 500 300
4630 Repair & Maint. of Machinery & Equipment 8,214 18,210 18,140
Charges - Pistol range, tasers, €tc,
4710 Special Printed Forms 1,075 2,500 500
4910 Court Costs & Investigation Expense 51,076 51,750 51,000
5100 Office Supplies 21,144 18,950 18,000
5202 Chemicals and Photographic Supplies 600 550
Charges - Solvents, lubricants, other
5207 Motor Fuel and Lubricants 62 200 200
5208 Household & Instjtutional Supplies 694 1,000 500
5212 Firearms Anununition 34,654 58,430 58,430
5214 Uniform Allowances 71,402 53,400 53,400
5215 Small Tools & Minor Equipment 14,292 10,500 6,450
Charges - Targets, target backers, etc.
5217 Operating Equipment Repair Parts 18,527 20,050 19,550
5400 Membership Dues and Subscriptions 1,102 1,260 1,250
5410 Employee Training 16,433 24,150 27,345
6430 Operating Equipment Replacements 6,581
8312 DOJ Grant 2006 21
8317 Coverdel] Forensic Grant Fy 08 16,559
8318 FDLG Jag 6,694
8321 Urban Area Security Initiative Grant 733,414
TOTAL $ 2,479,198 $ 3,323,352 $ 2,488,474
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
POLICE DEPARTMENT

5070 SPECIALIZED ENFORCEMENT DIVISION

521 LAW ENFORCEMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
5026 Police Major 1 1 1 106,282
5022 Police Lieutenant 1 1 1
5021 Police Sergeant 4 4 4 351,312
5020 Police Officer 25 25 25 1,682,828
0031 Secretary 1 ] 1 52,607
Overtime 161,073
Holiday Pay 63,000
Special Assignments 63,130
TOTAL 32 1z 32 2,482,232
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 2,431,567 2,589,117 2,482,232
2000 Emptoyee Benefits 1,766,267 1,828,588 1,657,630
Charges - See Other Cost Distributions
3190 QOther Professional Services 1,100 500
Charges - Stress counseling &
stenographic services, ete,
4010 Travel Expense 1,000 1,000
4020 Central Garage Motor Pool Rent 239,183 76,183 69,039
Charges - See QOther Cost Distributions
Replacement 52,800
Oper. & Maint. 16,239
4430 Rental of Land & Buildings 75 75
4330 General Liability Insurance 171,069 139,669 137,978
4620 Repair & Maint. of Office Equipment 1,000 100
4430 Repair & Maint. of Machinery & Equipment 9,040 32,745 44,220
Charges - Pistol range, tasers, etc.
4710 Special Printed Forms 47 1,200 1,200
4510 Court Costs & Investigation Expense 709 6,200 3,200
5100 Office Supplies 3,075 5,000 5,000
5202 Chemicals and Photographic Supplies 258 2,310 1,830

Charges ~ Solvents, lubricants, other
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5206

5208

5214

5215
5400

5410

6430
6440

POLICE DEPARTMENT

5070 SPECIALIZED ENFORCEMENT DIVISION - continued

Food for Human Consumnption
Household & Institutional Supplies
Uniform Allowances

Small Tools & Minor Equipment

Membership Dues and Subscriptions
Employee Training
Operating Equipment Replacements

Operating Equipment Additions

TOTAL

2008-2009 2009-2010
ACTUAL BUDGET
395 650

123 3,465
45,327 44,175
10,651 26,927

466 4,575

6,336 7.710
28,756

47,708 5,670

£ 4732221 $ 4,806,]15
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2010-201%
BUDGET

500
4,425
47,755

26,367
4,005

7,000
133,600

111,928

§ 4,739,584
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: FIRE
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT FIRE

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services h) 23,776,907 $ 23,494 578 R 21,968,223 3 22,894,568
Operating Expenses 2,389,335 2,848,204 2,731,576 2,588,023
Capital Outlay 41,022 31,207 81,326 68,826
Grant & Aids 16,566 11,992
TOTALS $ 26,223,830 b 26,385,981 $ 24,781,125 b3 25,551,419
NO. OF POSITIONS 149 149 147 147
FIRE
EXPENDITURE COMPARISONS
827,500,000 ]
26,385,981 P
525,000,000 SZaA pec $25,551,419
324,781,125
$22,500,000 o |
_ | s23.494578 |
$20,000,000 :
%17,500,000
OToials
£15,000,000 EPersonz.iI Services
OOperating Expenses
H Capital Quilay
$12,500,000 W Grant and Aids
£10,000,000
$7,500,000
$5,000,000 52,343'
$2,500,000 |
%0 2007 0% 2008 2000 5009 2010 50
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
5500 FIRE DEPARTMENT
522 FIRE CONTROL

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
5130 Fire Chief | 1 1 154,970
5129 Deputy Fire Chief 1 | | 133,853
5125 Fire Division Chief 3 3 3 379,377
Fire Battalion Chief 3 3 405,679
5118 Fire Captain 18 [5 15 1.842.898
5114 Fire Lieutenant 24 24 24 2,500,825
5113 Fire Inspector I 1 1 1 73,396
5112 Fire Inspector 2 2 2 103,208
5100 Fire Support Services Asst. 11 1
5108 Fire Administrative Supervisor 2 2 2 128,734
5107 Fire Support Services Coord. 11 1 1 1 39,577
5105 Firefighter 92 92 92 7.082,571
5103 Fire Public Education Specialist 1 | 1 54,691
510t Fire Support Services Coord. 1
0031 Secretary 1 1 1 48528
Overtime 50,000
Holiday Pay 527,000
Incentive Pay 302,250
Salary Reimbursement {135,000)
TOTAL 149 147 147 13,712,557
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 14,943,904 13,579,858 13,712,557
2000 Employee Benefits 8,550,674 £,388,365 5,182,011
Charges - See Other Cost Distributions
3130 Special Medical Services 125,043 125.000 95,750
Charges - Supervising physician
for rescue service
Medical exams, etc.
3190 Other Professional Services 1,051 2,000 2,000
3410 Laundry & Sanitation Services 1.426 2,800 2,300
4020 Central Garage Motor Pool Rent 803,173 840,204 760,656
Charges - See Other Cost Distributions
Replacement 515,016
Oper. & Maint. 245,640
4040 Central Garage Miscellanecus Charges 9,640 5,000 5,000
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4410

4420
4550
4620
4630
4710

4720

4940

4990
5100
5202
5203
5204

5206

5208

5209

5211

5214

5215

5217

FIRE DEPARTMENT
5500 FIRE - continued

Rental of Machinery and Equipment

Charges - Copiers
Rental of City's Public Facilities
General Liability Insurance
Repair & Maint. of Office Equipment
Repair & Maint. of Machinery & Equipment
Special Printed Forms

Printing & Binding

Charges - Reports, handouts, {raining
& promotional materials, etc.

Taxes & License Fees Paid

Charges - Emergency medical
Licenses, etc.

Other Miscellaneous Expense

Office Supplies

Chemicajs and Photographic Supplies
Drugs and Medical Supplies
Cleaning & Janitorial Supplies

Food for Human Consumption

Charges - Dry goods, blankets, fresh water containers

for Emergency operations center
Household & Institutional Supplies
Protective Clothing
Building Materijals & Supplies
Uniform Allowances

Smal) Tools & Minor Equipment

Charges - Dive equipment, extrication,
tools, ropes, etc.

Operating Equipment Repair Parts

299

2008-2009 2009-2010
ACTUAL BUDGET
13,016 13,000
532,347 527,711
837,304 735,234
4,151
32,598 32,729
1,357 4,500
3,200
1,750 1,030
1,624 3,000
15,524 15,000
300
107,827 105,552
9,273 10,500
2,500
6,598 5,000
16,161 55,443
2,047 4,000
206,359 §11,800
39,480 30,000
17,234 16,172

2010-2011

BUDGET

13,000

520,853
762,231
2,000
34,600

1,500

6,990

1,500
15,000
300
100,000
10,500

2,500

5,000
19,266
2,000
132,400

22,000

19,200



5220
5400
5410

6430

6440

6441
6442
6470
8207

8209

FIRE DEPARTMENT
5500 FIRE - continned

Motor Oil and Other Lubricants
Membership Dues and Subscriptions
Employee Training

Operating Equipment Replacements

Charges - Rescue saws, murphy beds, etc.

Operating Equipment Additions
Charges - LP-12, etc.

Equipment - State Grants

EMS County Grants

Other Equipment Replacements

UM Hypothermia Donation

Tenet Health Care Foundation Grant

TOTAL

300

2008-2009 2009-2010
ACTUAL BUDGET
753 1,000
3,644 2,950
58,866 75,000
3,068 30,000
22,539 15,000
30,451

5,600
5,875

5,875

6,117
$ 26385981 24,781,125

2010-2011
BUDGET

1.000
3,125

46,854

$ 25,551,419
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: PARKS AND RECREATION

ORGANIZATIONAL CHART
PARKS AND RECREATION
.DIRECTOR
ASSISTANT PARKS &
RECREATION DIRECTOR
TENNIS CENTERS YENETIAN POOL YOUTH CENTER
DIVISION DIVISION DIVISION
GOLF COURSE PARKS SPECIAL EVENTS SENIOR SERVICES

AND MAINTENANCE DIVISION DIVISION DIVISION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT PARKS & RECREATION

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2003-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services b 4,014,779 3 3,986,646 $ 3,812,442 s 3,262,189
Operating Expenses 31,618,703 3,979,211 4,098,024 3,947,559
Capital Outlay 65,072 54,947 88,560 88,560
Non Operating -472,354 (799,176) {8%1,958) (752,243}
TOTALS $ 7,226,200 b 7,221,628 3 7,117,068 3 6,546,065
NO. OF POSITIONS 35 33 28 26
PARKS & RECREATION

EXPENDITURE COMPARISONS

tﬂ

£7.117,068

$7,500,000 77 57,226,200 $7.221.628
$6,750,000 i

$6,000,000

$5,250,800

] 5 | _—
$4,500,000 T 53,986,646 $4,098,024
; |

§3,812,442

OTotals

OPersonal Services

33.750.000 OOpernting Expenses

$3,000,000 WCapital Qutlay

tNon - Operating

$2,250,000
£1,500,000

§750,000

50

i " (5881,958)

($750,000)

31,500,000y = e T =
2007 2008 2009 2010
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6000 ADMINISTRATION DIVISION
572 PARKS & RECREATION
PERSONNEL SCHEDULE
NO. OF AUTHCORIZED POSITIONS
CLASS. CLASSIFICATION 2008-200% 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
6315 Recreation Director 1 1 [ 120,375
6010 Assistant Recreation Director 1 1 1 110,963
0302 Accounting Clerk 1l I
0602 Administrative Assistant 1 1 1 531,672
0031 Secretary 2 1 1 38,321
TOTAL 6 4 4 321,331
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 365,044 324,500 321,331
2000 Employee Benefits 216,690 226,863 203,046
Charges - See Other Cost Distributions
3190 Other Professional Services 10,000
4040 Central Garage Miscellaneous Charges 131
4000 Other Transportation Expense 8,100
4410 Rental of Machinery and Equipment 3,676 5,676
43550 General Liability Insurance 23,671 20,051 19,847
4710 Special Printed Forms
5100 Office Supplies 5,208 2,600 2,600
5206 Food for Hunan Consumption 200 200
5208 Household & Institutional Supplies
5214 Uniform Allowances 1,492 1,500 1,000
5400 Membership Dues and Subscriptions 1,636 1,060 1,060
5410 Employee Training 935 500 500
TOTAL $ 622907 § 582,950 $ 565,260

320






CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6010 TENNIS CENTERS DIVISION
572 PARKS & RECREATION

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
6103 Ternis Operations Superviser 1
6304 Sports Shop Altendant 1 1 49,029
3004 Maintenance Worker | 1 1 1 39,039
6102 Prof. Tennis Ops. Superv. 1 1 1 29,796
0031 Secretary 1 1 51,482
Part-Time Employees 81,048
TOTAL 4 4 4 250,394
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 413,092 238417 250,394
2000 Employee Benefits 141,435 139,755 141,344
Charges - See Other Cost Distributions
3190 Other Professional Services 89.245 106,169 106,169
4020 Central Garage Motor Pool Rent 1,187 5,425 8,366
Charges - See Other Cost Distributions
Replacement 3475
Oper. & Maint. 4,891
4420 Rental of City's Public Facilities 127,133 126,787 116,653
Charges - See Other Cost Distributions
4350 General Liability Insurance 16,131 13,726 13,918
4630 Repair & Maint. of Machinery & Equipment 154 500 500
4650 Special Maintenance [nterdept. Charges 11,500 12,922 11,022
4710 Special Printed Forms 1,853 2,920 2,920
53100 Office Supplies 2,059 1,200 1,200
5203 Drugs and Medical Supplies [10 110
5204 Cleaning & Janitorial Supplies 291 1,147 1,147
5206 Food for Human Consumption 18,725 6,797 1,596
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PARKS & RECREATION DEPARTMENT
6010 TENNILS CENTERS DIVISION - continued

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET

5208 Household & Institutional Supplies 20,380 32,790 32,791
5213 Rental of Uniforms for Empioyees 395 395
5214 Uniform Allowances 1,445 2,583 2,583
5215 Smal) Tools & Minor Equipment 100 100
5400 Membership Dues and Subscriptions 50 50
5410 Employee Training 565 565
TOTAL $ 844,650 $ 692,358 $ 691,823
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

420 VENETIAN POOL FUND
PARKS & RECREATION DEPARTMENT
6020 VENETIAN POOL DIVISION
572 PARKS & RECREATION

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
6205 Venetian Pool Supervisor 1 1 1 47,752
6203 Venetian Pool Asst. Supvr 1 1 1 40,697
2002 Recreation Facility Aide 1
3004 Maintenance Worker [ 1 1 1 38,439
Part-Time Employees 176,492
Holiday Pay 2,760
TOTAL 4 3 3 306,140

EXPENDITURE DETALL

2008-200% 2009-2010 2610-2011
ACTUAL BUDGET BUDGET
1000 Salaries 406,532 339,255 306,140
2000 Employee Benefits 182,969 180,984 168,376
Charges - See Other Cost Distributions
3180 Contracted Services 6,580 6,580
3190 Other Professional Services 6.511 5,100 5,100
Charges - Water quality test, etc.
4040 Central Garage Miscellaneous Charges 17
4410 Rental of Machinery and Equipment 40 1,800 1,800
4420 Rental of City's Public Facilities 134,277 135,861 126,699
Charges - See Other Cost Distributions
4550 General Liability Insurance 23,662 18,017 17,017
4520 Repair & Maint. of Office Equipment 400 400
4630 Repair & Maint, of Machinery & Equipment 195 300 300
4710 Special Printed Forms 1,260 1,500 1,500
4540 Taxes & License Fees Paid 3,544 4,500 4,500
5100 Office Supplies 2,325 2,000 2,000
5201 Agricultural Supplies 500 500
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5202
5203
5204

5206

5208

5209
5211
5214
5215
5400

5410

PARKS & RECREATION DEPARTMENT
6020 VENETIAN POOL DIVISION - continued

Chemicals and Photographic Supplies
Drugs and Medical Supplies
Cleaning & Janitorial Supplies

Food for Human Consumption

Charges - Banquet for Quatic club

Household & Institutional Supplies

Charges - Firehoses, aquatic equip., etc.
Protectjve Clothing
Building Materials & Supplies
Uniform Atlowances
Small Tools & Minor Equipment
Membership Dues and Subscriptions

Employee Training

TOTAL

325

2008-2009 2009-2010
ACTUAL BUDGET
14,417 12,700
715 1,000

4,195 3,500
69,443 44,760
38,420 4,914
89 200

121 150

3,013 2,690
3,156 2,500

140 250

2,243 1,400

$ 897,284 $ 770861

2010-2011
BUDGET

12,700
1,000
3,500

44,760

4914

200
150
2,690
2,500
250

1,400

§ 714,976



CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

430 GRANADA GOLF COURSE FUND
PARKS & RECREATION DEPARTMENT
6030 GRANADA GOLF COURSE DIVISION

572 PARKS & RECREATION

1000 Salaries
2000 Employee Benefits

Charges - See Other Cost Distributions
3180 Other Professional Services
4040 Central Garage Miscellaneous Charges
4530 General Liability [nsurance
4620 Repair & Maint. of Office Equipment
4630 Repair & Maint. of Machinery & Equipment
4650 Special Maintenance Interdept. Charges
4710 Special Printed Forms
4820 Advertising Expense
4950 Collection Charges on Credit Card Sales
5100 Office Supplies
3201 Agricultural Supplies
5203 Drugs and Medical Supplies
5204 Cleaning & Janitorial Supplies
5207 Motor Fuel and Lubricants
5208 Household & Institutional Supplies
5209 Protective Clothing
5211 Building Materials & Supplies
5213 Rental of Uniforms for Employees
5214 Uniform Allowances
5215 Small Tools & Minor Equipment
5217 Operating Equipment Repair Parts
5400 Membership Dues and Subscriptions
5410 Employee Training

EXPENDITURE DETAIL

TOTAL

326

2008-200% 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
4,000 4,000
1,422 1,851 [,670
317,171 239,812 233,988
582
247 216 222
750 750
3,710 11,500 11,500
746,552 827,038 705,400
1,000 1,000
3,140 3,140
9,419
803 1,000 1,000
61,133 67,000 67,000
50 50
792 1,000 1,000
611 1,550 1,530
7,682 7,000 7,000
616 775 775
267 3,900 3,900
540 442 442
230 250
4,829 1,950 1,950
15,866 16,500 16,500
708 350 590
1,800 625 625
$ 1,178,192 $ 1,191,839 § 1,064,302




CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

430 GRANADA GOLF COURSE FUND

PARKS & RECREATION DEPARTMENT

6031 GRANADA GOLF COURSE ELECTRIC CARS
572 PARKS & RECREATION

4020

4450

5217

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET
Central Garage Motor Pool Rent 47,500 53,200 47,500

Charges - See Other Cost Distributions
Replacement 47,500

Lease Equipment 25,667 28,800 28,800
Operating Equipment Repair Parts 38,139 7,200 7.200
TOTAL 5 111,306 3 89.200 3 83,500
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6050 YOUTH CENTER & PLAYGROUNDS DIVISION
572 PARKS & RECREATION

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-200% 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
6011 Youth Center Supervisor 1 1 1 51,926
6009 Youth Center Asst. Superv. 1 [ 1 44,166
6006 Recreation Marketing Specialist 1 1 1 47,233
6005 Recreation Specialist T 4 3 3 156,379
3010 Foreman 1 1 ) 37,481
3004 Maintenance Worker 1 1 2z 2 63,851
3201 Equipment Operator 1 [
0031 Secretary
Holiday Pay
Overtime 6,400
Parti-time Staff 394,114
Coaches, Sports Officials, Summer Staff & Other
Y. C. Prog. Leaders Summer Park Leaders
Adventure, & other Camps
TOTAL 10 9 9 801,550
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 974,454 900,318 801,550
2000 Employee Benefits 499,716 621,062 476,170
Charges - Sec Other Cost Distributions
3180 Landscape Charges 498016 477,802 477,902
3150 Other Professional Services 79,025 66,120 66,120
4020 Central Garage Motor Pool Rent 29,721 27222 25,241
Charges - See Other Cost Distributions
Replacement 10,320
Oper. & Maint. 14,921
4040 Central Garage Miscetlaneous Charges 141
4090 Other Transportation Expense 27,531 53,500 55,500
4410 Rental of Machinery and Equipment [1,522 8,544 8,544
4420 Rental of City's Public Facilities 571,186 588,690 642,948
Charges - See Other Cost Distributions
4550 General Liability [nsurance 64,885 48 367 42,472
4630 Repair & Maint. of Machinery & Equipment 2,526 7,200 7,200
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PARKS & RECREATION DEPARTMENT
6050 YOUTH CENTER & PLAYGROUNDS DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
4690 Special Maintenance Interdept. Charges 38,083 41,998 35,821
4710 Special Printed Forms 15,407 27.905 27.905
4820 Advertising Expense 117 480 480
499( Other Miscellaneous Expense 5,916 3,804 3,804
5100 Office Supplies 9,928 10,000 10,000
5202 Chemicals and Photographic Supplies 280 1,600 1,600
5203 Drugs and Medical Supplies 500 500
5204 Cleaning & Janitorial Supplies 6.277 6,500 6,500
5206 Food for Human Consumption 14,986 30,065 30,065
5208 Household & Institutional Supplies 30,096 40,233 37,483
5209 Protective Clothing 86 330 330
5211 Building Materjals & Supplies 1,915 3,000 3,000
5213 Rental of Uniforms for Employees 820 790 790
5214 Uniform Allowances 24,345 45,991 45,991
3215 Small Tools & Minor Equipment 1,000 1,000
5400 Membership Dues and Subscriptions 11,170 9,800 9,800
5410 Employee Training 107 250 250
6430 Operating Equipment Replacements 23,768 32,360 32,360
Charges - Fitness equip., etc

6440 Operating Equipment Additjons 20,000 20,000

TOTAL § 2,942,024 $ 3,077,731 $ 2,871,326

329



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6051 YOUTH CENTER SNACK BAR
572 PARKS & RECREATION

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET

1000 Salaries 5,572 20,879 20,879
2000 Employee Benefits 329 1,567 1,597

Charges - See Other Cost Distributions

4550 General Liability Insurance 1,126 1,161
5204 Cleaning & Janitorial Supplies 114 250 230
3206 Food for Human Consumpticn 41,066 27.000 27,000
5208 Household & Institutional Supplies 1,249 742 742
5410 Employee Training 32 100 100
6430 Operating Equipment Replacements 300 300
6440 Operating Equipment Additions 650 650
TOTAL $ 48,382 5 52,644 $ 52,679
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CITY OF CORAL GABLES, FLORIDA
2010-2611 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6060 SENIOR SERVICES DIVISION
573 CULTURAL SERVICES
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
6007 Senior Services Coordinator 1 1 5,635
6003 Recreation Specialist | 1 ] 1 42,724
Part-Time Employees 25,456
TOTAL 2 2 1 73,815
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 125,082 134,180 73,815
2000 Employee Benefits 78,038 89,127 45,779
Charges - See Other Cost Distributions
3190 Other Professional Services 15,894 48,435 48,435
4090 Other Transportation Expense 2,595 6,600 6,600
4550 General Liability Insurance 7,843 7.238 4,103
4710 Special Printed Forms 3910 5,500 5,500
3100 Office Supplies 2,233 500 500
5206 Food for Human Consumption 17,204 20,800 20,800
5208 Household & Institutional Supplies 2,092 3,270 3,270
5214 Uniform Allowances 310 310
5400 Membership Dues and Subscriptions 107 234 234
5410 Empioyee Training 153
S__209.346

TOTAL 5 255,151
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6065 SPECIAL EVENTS DIVISION
572 PARKS & RECREATION

EXPENDITURE DETAIL

2008-2009 2009-2010 2010-2011

ACTUAL BUDGET BUDGET

1000 Salaries 1,517 8,300 8,300
2000 Employee Benefits 116 635 635

Charges - See Other Cost Distributions

3190 Other Professional Services 111,800 112,000 98,280
4410 Rental of Machinery and Equipment 303 8,700 6,700
435350 General Liability Insurance 513 861 461
4710 Special Printed Forms 2,980 3,200 2,900
4820 Advertising Expense 36 630 230
5202 Chemicals and Photographic Supplies 1,177 900 900
5206 Food for Human Consumption 536 400 400
5208 Household & Tnstitutional Supplies 8,649 11,550 7,780
TOTAL 5 127,629 § 148276 $ 126,606
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKS & RECREATION DEPARTMENT
6070 GOLF COURSE AND PARKS MAINTENANCE DIVISION
590 INTERNAL SERVICES
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2309 Supervisor of Greens l ] 1 57,013
4006 Automotive Mechanic [ 1 1 59,577
3201 Equipment Operator | i 1 1 34,768
3010 Foreman 2 2 1 56,745
3004 Majntenance Worker 1 2 1 1 11,276
TOTAL 7 6 5 239379
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1600 Salaries 327,737 321,856 239,379
2000 Employec Benefits 246,881 258,863 197,784
3190 Other Professional Services 110,105 136,160 136,160
4020 Central Garage Motor Pool Rent 69,133 85,848 84,391
Charges - See Other Cost Distributions
Oper. & Maint, 84,391
4420 Rental of City's Public Facilities 148,337 160,139 150,825
4550 General Liability Insurance 19,678 17,362 13,306
4630 Repair & Maint. of Machinery & Equipment 4,000 4,000
5100 Office Supplies 172
5201 Agriculiural Supplies 27,400 30,273 30,273
5204 Cleaning & Janitorial Supplies 188
5207 Motor Fuel and Lubricants 78 550 550
5208 Household & Institutional Supplies 6,100 14,000 14,000
5209 Protective Clothing 16 1.000 1,000
5211 Building Materials & Supplies 458 1.900 1,900
5213 Renta! of Uniforms for Employees 1,133 1,547 1,547
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5215
5217
5400
6430

6440
9010

PARKS & RECREATION DEPARTMENT
6070 GOLF COURSE AND PARKS MAINTENANCE DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
Small Tools & Minor Equipment 4,092 5,625 5,625
Operating Equipment Repair Parts 512 2,500 2,500
Membership Dues and Subscriptions 38
Operating Equipment Replacements 31,179 10,250 10,250
Operating Equipment Additions 25,000 25,000
Interdepartmental Credits (799,176) (881,958) (752,243)
Charges - Landscape maint. charged
to other departments based
on quantity of work required
according to past experience.
Dept
Code Amount
Tennis Centers 6010 1.2 11,022
Youth Center 6050 39 35,821
Granada Golf Course 6030 76.8 705,400
81.9 752,243
TOTAL $ 194,103 $ 194915 $  166.247
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT: ECONOMIC SUSTAINABILITY

ORGANIZATIONAL CHART

ECONOMIC SUSTAINABILITY
DIRECTOR

ECONOMIC DEVELOPMENT CULTURAL DEVELOPMENT PROPERTY ADMINISTRATION
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT ECONOMIC SUSTAINABILITY

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services b 538,853 3 463,625 § 593,826 5 526,050
Operating Expenses 149,693 145,130 133,742 121,563
TOTALS 3 685,546 $ 608,753 ¥ 777,568 $ 647,613
NO. OF POSITIONS 5 4 3 4

ECONOMIC SUTAINABILITY
EXPENDITURE COMPARISONS

$825,000
|

$750,000 T $777.568

$675,000

3600,000

$608.755 h
i dTatals

CPersonal Services

$525,000

5450,000 5463‘25 QO 0perating Expenses

$375,000 B apitul Quilay

WG rant and Aids

§300,000
$225,000

$150,000

$121,563

$75,000

50 o 3 g I
2007 2008 2009 2010
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CITY OF CORAL GABLES, FLORIDA
2010-20611 BUDGET

001 GENERAL FUND

6900 ECONOMIC SUSTAINABILITY DEPARTMENT
552 INDUSTRY DEVELOPMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0640 Economic Sustainability Director 1 I 1 121,410
Property Administrator 1 1 97,768
0642 Business Development Admin. 1 1 5,580
0043 Arts and Culture Specialist 1 1 1 52,503
0602 Administrative Assistant |
0059 Special Projects Coordinator 1 1 61,919
TOTAL 4 5 4 338,180
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 305,916 360,557 339,180
2000 Employee Benefits 157,709 233,269 186,870
Charges - See Other Cost Distributions
3150 Other Professional Services 32,214 6,100 3,500
Charges - Graphics design, retail
consultant, market research, etc.
4020 Central Garage Motor Pool Rent 5,699 4,977 4,590
Charges - See Other Cost Distributions
Replacement 2,250
Oper. & Maint. 2,340
4050 Other Transportation Expense 3,150 5,400 8,100
4410 Rental of Machinery and Equipment 4,310 5,570 4,800
4420 Rental of City's Public Facilities 8,155 8,788
Charges - See Other Cost Distributions
4430 Rental of Land & Buildings 36,176 42,510 42,510
4550 General Liability Insurance 18,677 21,176 18,854
4720 Printing & Binding 5,421 8,225 5,357
4810 Promotional Expense 4,456 6,600 6,600
Charges - Information materials, ete.
4820 Advertising Expense 493 1,600 1,600

Charges - Business publications
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ECONOMIC SUSTAINABILITY DEPARTMENT
6900 ECONOMIC SUSTAINABILITY DEPARTMENT - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
4830 Prospect Development Expense 12,311 14,095 14,095
4840 Farmers' Market 5,427 2,500 4,850
4990 Other Miscellaneous Expense 268 500 500
5100 Office Supplies 5,677 2,273 2,273
5202 Chemicals and Photographic Supplies 1,575
5400 Membership Dues and Subsctiptions 1.079 3,428 1,394
5410 Employee Training 2,540
8206 Dade Cultural Committee Grant County - City 25,000
8207 Dade Cultural Comnittee Grant - State 25,000
TOTAL $ 608,755 $ 777,568 $ 647,613
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT NON DEPARTMENTAL EXPENSE

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Operating Expenses ¥ 1,691,192 b 1,829,384 $ 1,828,255 b 1,793,255
Grants and Aids, Other 218,828 208,252 203,250 128,250
TOTALS ¥ 1,908,745 b 2,856,736 § 2,031,505 3 1,921,505

NON DEPARTMENTAL EXPENSE
EXPENDITURE COMPARISONS
— $2,836,736 = — e

31,92 51,793,255
- ;

$1,600,000 - T |
| o oy 02 P1,828,255
$1450,000 | W |0 51,829,384 ?%QOEM»M ’

$1,360,000
$1,150,000

$1,000,000

OTotals
$850,000
BOperating Expenses

$700,000 BCapital Qutlay

$550,000 OGrant and Ads

$400,000
$250,000 | B Bt
' | 515128,250

I

$100,000

mp—r

{550,000)

2007 208 2009 2010
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
7000 NON DEPARTMENTAL EXPENSE
519 OTHER GENERAL GOVERNMENT

EXPENDITURE DETAIL

2008-2009 2009-2610 2010-2011
ACTUAL BUDGET BUDGET

2200 Retirement Plan Cost 819,100
3120 Special Legal Services 959,107 795,000 795,000
3190 Other Professional Services 328,933 200,000 200,000
3200 Accounting & Auditing Services 181.500 150,000 115,000

4010 Travel Expense 299

4370 Waste Disposal Service 1,184

4920 Judgments & Damages 197,266
4990 Other Miscellaneous Expense 150,938 25,300 25,000

5400 Membership Dues and Subscriptions 10,157
7191 Employee Sick / Annual Leave Payout 355,000 355,000
7192 Contingencies 303,255 303,255
8200 Cultural Events 166,250 156,000 75,000
8300 Other Grants and Aids 7.167 20,000 20,000
8302 Aid to Junior Orange Bowl 33,230 33,230 33,250

8309 City Hall Match 1,585
TOTAL $ 2,856,736 § 2,031,505 £ 1,921,505
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DEPARTMENT:

CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

PARKING

ORGANIZATIONAL CHART

PARKING DIRECTOR

PARKING SUPERINTENDENT

PARKING ENFORCEMENT
DIVISION

PARKING GARAGE
MAINTENANCE DIVISION

PARKING METER MAINTENANCE
AND COLLECTION DIVISION

SIGN SHOP
DIVISION

TROLLEY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

DEPARTMENT

PARKING

DEPARTMENT BUDGET AND POSITION SUMMARY

2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
Personal Services 3 2,588,009 $ 2,751,359 $ 2,780,105 3 2,537,640
Operating Expenses 3,688,166 4,349 587 4,221,532 4311,864
Capital Outlay 77,379 58,547 3,600 14,100
Non Operating (1,350,858) (1,403,053) (1,500,467} (1,467,635)
TOTALS 3 5,002,696 b 5,756,440 $ 5,506,770 $ 5,395,960
NO, OF POSITIONS 34 34 32 30
PARKING
EXPENDITURE COMPARISONS
-
$5,900,000 - 1 ;
55,400,000 +— JQE s’;ﬂ =]
$4,900,000 1 ML
$4,400,000 + S5 = |
53,900‘000 _|.-l-"7, .' 54‘221,5321-——- S4’311"8E4
$3,400,000 | $3,686,166 '
$2,900,000 + o b FiTotals
'k | et OPersonal Services
32’400’000 H.-" i _-". ] 105: & DOOperating Expenses
$1,900,000 T f 55,588,009 | 52,537,640 & Capital Outtay
81.400,000 "."'-....__ I . BNan - Qperating
$900,000 1+ . :
£400,000 1 9 $14,100
(5100,000) £ ~
(5600,000)
(51,100,000
(51,600,000) o -*‘**“" e LA
2007 2008 2009 mm— 2010
FY
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND
PARKING DEPARTMENT
8300 ADMINISTRATIVE DIVISION
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0720 Parking Director [ 1 1 115,315
0717 Asst, Parking Director 1 1 84,081
9716 Parking Admin. Supervisor 1 1 1 67,637
0103 Clerk [ 1 1 1 40,736
0708 Parking Data Specialist 1 1 I 42,257
TOTAL 4 5 5 350,026
EXPENDITURE DETAIL
2008-2009 2009-2610 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 264,184 349,749 330,026
2000 Employee Benefits 166,971 226,550 218,98]
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 6,400 3,267
4090 Other Transportation Expense 5,400 5,400 5,400
4410 Rental of Machinery and Equipment 3,035 2,800 2,800
4420 Rental of City's Public Facilities 13,486 14,457 14,882
Charges - See Other Cost Distributions
4550 General Liability Insurance (7,043 18,867 19,457
4620 Repair & Maint. of Office Equipment 3,123 3,200 4,500
Charges - Coin sorting equipment
4710 Special Printed Forms 2,115 5,800 4,500
4820 Advertising Expense 500 500
4990 Other Miscellaneous Expense 59,339 51,000 51,000
5100 Office Supplies 2,809 7,500 7,500
5215 Small Toots & Minor Equipment 23,013 25,000 25,000
5400 Membership Dues and Subscriptions 650 950
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5410
6430

9010

PARKING DEPARTMENT
8300 ADMINISTRATIVE DIVISION - continued

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
Employee Training 2,601 2,550 1,000
Operating Equipment Replacements 520 1,200 1,200
Interdepartmental Credits (572,039) (720,490) (707,696)
Charges - Administrative Services
distributed to parking
system as specified below.
Dept No. of
Code Meters Amount
8310 282 19,454
8330 193 13,314
8340 344 23,731
8350 239 16,488
8380 3,873 267,185
8390 1,737 119,830
6.668 460,002
25% for Admin. Services to
8360 Parking Meter Maint. &
Collection Div. 176,924
10% f{or Admin. Service to
8500 sign Shop 70,770
Total distributed to Other
Divisions in the Dept. 707,696
TOTAL $ -0- -0- -0-
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND

PARKING DEPARTMENT

8310 PARKING GARAGE NO.1
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NQO. TITLE ACTUAL BUDGET BUDGET SALARY
0707 Parking Cashier l 1 2,643
TOTAL 1 1 2,643
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 31,305 32,952 2,643
2000 Employee Benefits 20,293 22,768 1,668
Charges - See Other Cost Distributions
3170 Management & Staff Interdepart. Services 15,974 15,806 19,454
Charges - Pro-rata share of Admin.
Div. based on total No.
of spaces.
3190 Other Professional Services 45,971 45,000 96,000
4420 Rental of City's Public Facilities 63,080 67.660 71,131
Charges - See Other Cost Distributions
45350 General Liability Insurance 1,850 1,778 147
4630 Repair & Maint. of Machinery & Equipment 2,900 2,900 2,800
4690 Special Maintenance Interdept. Charges 11,342 11,983 11,675
Charges - Pro-rata share of Meter
Maint. & Collection Div.
based on total No. of
parking meters.
4710 Special Printed Forms 6,795 2,000 2,000
5100 Office Supplies 518 750 750
5204 Cleaning & Janitorial Supplies 1,363 200 200
5208 Househeld & Instituticnal Supplies 1,698 500 500
5211 Building Materials & Supplies 611 100 100
5214 Uniferm Allowances 500 500 500
5213 Small Tools & Minor Equipment 100 100
TOTAL $ 204,500 § 208,997 § 216,368
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

460 PARKING SYSTEM FUND

PARKING DEPARTMENT

8320 PARKING GARAGE NO.2
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2008-2009 2009-2010 2001-2002 ACTUAL
NO. TITLE ACTUAL BUDGET SALARY
707 Parking Cashier 1 2,772
TOTAL 1 2,772

EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 31,465 32,516 2,772
2000 Employee Benefits 20,248 22,566 1,722
Charges - See Other Cost Distributions

3190 Other Professional Services 56,549 79,300 115,500
4420 Rental of City's Public Facilities 106,400 116,216 129,378
4550 General Liability Insurance 1,837 [,754 154
4630 Repair & Maint. of Machinery & Equipment 2,900 2,900 2,900
4710 Special Printed Forms 2,000 2,000
5100 Office Supplies 750 750
5204 Cleaning & Janitorial Supplies 300 300
5208 Household & Institutional Supplies 400 400
5211 Building Materials & Supplies 133 135 135
5214 Uniform Allowances 500 500 500
5214 Uniform Allowances 100 100
TOTAL $ 220,032 § 255,637 $ 236,611
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND
PARKING DEPARTMENT
8330 PARKING GARAGE NO.3
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0706 Parking Attendant | 1 1 40,349
TOTAL i 1 1 40,349
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 42,117 40,349 40,349
2000 Employee Benefits 27.974 30,254 28,466
Charges - See Other Cost Distributions
3170 Management & Staff Interdepart. Services 10,921 13,555 13,314
Charges - Pro-rata share of Admin.
Div. based on total No. of spaces.
3190 Other Professional Services 16,500 10,500
4420 Rental of City's Public Facilities 24,318 25,472 22,640
Charges - See Other Cost Distributions
4550 General Liability Insurance 2,443 2,177 2,243
4690 Special Maintenance Interdept. Charges 1,771 1,844 1,756
Charges - Pro-rata share of Meter Maint. &
Collection Div. based on
total No. of parking meters.
5204 Cleaning & Janitorial Supplies 200 200
3208 Household & Institutional Supplies 400 400
5211 Building Materials & Supplies 60 60
5214 Uniform Ailowances 500 500 500
5215 Small Tools & Minor Equipment 60 60
TOTAL $ 110,044 $ 131,371 $ 120,528
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

460 PARKING SYSTEM FUND

PARKING DEPARTMENT

8340 PARKING GARAGE NO4
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 200%-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0706 Parking Attendant 1 1 [ 26,645
TOTAL 1 L 1 26,645
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 47,466 42,241 26,645
2000 Employee Benefits 29,415 32,223 23,635
Charges - See Other Cost Distributions
3170 Management & Staff Interdepart. Serviges 19,460 24,160 23,731
Charges - Pro-rata share of Admin.
Div. based on total No.
of spaces.
3180 Other Professional Services 58,406 74,750 76,750
4420 Rental of City's Public Facifities 65,662 71,658 83,109
Charges - See Other Cost Distributions
4550 General Liability Insurance 2,442 2,279. 1,481
4630 Repair & Maint. of Machinery & Equipment 2,900 2,900 2,900
4710 Special Printed Forms 2,000 2,000
5100 Office Supplies 1,308 750 750
5204 Cleaning & fanitorial Supplies 50 300 300
3208 Household & Institutional Supplies 400 400
3211 Building Materials & Supplies 135 135
5214 Uniform Allowances 500 500 500
5215 Small Tools & Minor Equipment 51 60 60
TOTAL § 227660 § 254,656 § 24239%6
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND
PARKING DEPARTMENT

8350 PARKING GARAGE NO.5
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0706 Parking Attendant 1
TOTAL 1
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 41,414 3,362
2000 Employee Benefits 28,025 22,142

Charges - See Other Cost Distributions

3170 Management & Staff Interdepart. Services 13,535 16,786

Charges - Pro-rata share of Admin.
Div. based on total No.

of spaces.
3190 Other Professional Services 156 500
4420 Rental of City's Public Facilities 44,536 48,238

Charges - See Other Cost Distributions

4550 General Liability Insurance 2,443 2,177
4630 Repair & Maint. of Machinery & Equipmeni 725
5204 Cleaning & Janitorial Supplies 25
5211 Building Materials & Supplies 25
5214 Uniform Allowances 500
TOTAL $ 130,609 b3 93,980 ¥ -0-
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND

PARKING DEPARTMENT

8360 PARKING METER MAINT. & COLLECTION DIVISION
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-200% 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0715 Parking Superintendent 1
0713 Meter Maint. & Coll. Supervisor 1 1 [ 59,577
0712 Parking Meter Mechanic 2 2 2 98,596
0311 Money Room Coordinator I 1 1 56,759
3003 Maintenance Worker IT 2 2 2 81,914
TOTAL 7 & & 296,846
EXPENDITURE DETAIL
2608-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 373,050 290,427 296,846
2000 Employee Bengfits 241,594 241,276 213,29)
Charges - See Other Cost Distributions
3170 Management & Staff [nterdepart. Services 145222 180,123 176,924
Charges - 25% of Dept. 8300
4020 Central Garage Motor Pool Rent 28,495 26,084 26,702
Charges - See Other Cost Distributions
Repiacement 15,000
Oper. & Maint. 11,702
4090 Other Transportation Expense 2,700 2,700
4550 General Liability [nsurance 21,319 15,667 16,501
4620 Repair & Maint. of Office Equipment 225
Charges - Coin sorting equipment
4630 Repair & Maint. of Machinery & Equipment 225
5100 Office Supplies 43 3,725 2,000
5204 Cleaning & Janitorial Supplies 100 100
5209 Protective Clothing 86 450 450
5211 Building Materials & Supplies 170 200 200
5214 Uniform Allowances 3,479 3,500 3,500
5215 Small Tools & Minor Equipment 7,446 7,500 8.500
5217 Operating Equipment Repair Parts 10,107 5,000 12,000
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6430

9010

PARKING DEPARTMENT

8360 PARKING METER MAINT. & COLLECTION DIVISION - continued

Operating Equipment Replacements

Interdepartmental Credits

Charges - Meter Maint. & Collections
Div. distributed to other
Divisions based on total No.

of Parking Spaces.

Dept
Code

8310
8330
8380
8390

TOTAL

No. of
Meters Amount
78 11,675
12 1,796
3,873 576,721
1,114 166,747
5,077 759,939

387

2008-2009 2009-2010
ACTUAL BUDGET
(831,014) (779,977)
-0- § -0

2010-2011

BUDGET

{759,93%)

-0-



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND
PARKING DEPARTMENT
8380 ON STREET PARKING
545 PARKING FACILITIES

EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
3170 Management & Staff Interdepart. Services 219,343 272,015 283,673
Charges - Pro-rata share of Admin.
Div. based on total No. of
Parking Spaces.
4110 Telephone Service 3,600 33,600
4450 Lease Equipment 150,000
4590 Special Maintenance Interdept. Charges 562,982 594,227 579,721
Charges - Pro-rata share of Meter
Maint. & Collection Div.
based on total No. of
parking meters.
5215 Small Tools & Miner Equipment 6,270 40,000 40,000
TOTAL 3 788,595 § 509,842 $ 1,086,994
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CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

460 PARKING SYSTEM FUND

545

PARKING DEPARTMENT
8390 METER & PERMIT PARKING LOTS
PARKING FACILITIES

3170

4420

4690

4940
5215

6430

EXPENDITURE DETAIL

Management & Staff Interdepart. Services

Charges - Pro-rata share of Admin.
Div. based on total No. of
Parking Spaxes.

Rental of City's Public Facilities

Spectal Maintenance Interdept. Charges

Charges - Pro-rata share of Meter
Maint. & Collection Div.
based on total No. of
parking meters.

Taxes & License Fees Paid
Small Tools & Minor Equipment

Operating Equipment Replacements

TOTAL

389

2008-2009 2009-2010

ACTUAL BUDGET

98,344 121,996

56,240 47,760

161,500 171,923
47.519

1,881 2,000
56,544

$ 422,428 $ 343,679

h3

2010-2011

BUDGET

119,830

45,280

166,747

10,000

341,857



CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

001 GENERAL FUND
PARKING DEPARTMENT
8400 PARKING VIOLATION ENFORCEMENT DIVISION
521 LAW ENFORCEMENT

PERSONNEL SCHEDULE
NO. OF AUTHORLZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0711 Parking Enforcement Supervisor 1 1 1 72,428
0710 Parking Enforcement Spec. 10 10 10 388,123
0709 Parking Enforcement Spec. Lead i 1 1 43,453
Part-Time Employses 17,500
TOTAL 12 12 12 321,504
EXPENDITURE DETAIL
2008-2009 2005%-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Salaries 485,538 304,746 521,504
2000 Employee Benefits 336,802 390,479 370,003

Charges - See Other Cost Distributions

4020 Central Garage Motor Pool Rent 242,528 307.959 288,005
Charges - See Other Cost Distributions
Replacement 162,833
Oper. & Mainl. 125,172
4040 Central Garage Miscellaneous Charges 57
4550 General Liability Insurance 29,294 27,228 28,989
4620 Repair & Maint. of Office Equipment 220 220
5100 Office Supplies 6,820 1,500 1,500
5214 Uniform Allowances ) 6,016 8,500 8,500
5215 Small Teols & Minor Equipment 122 500 500
5410 Employes Training 166 3,000 1,500
6440 Operating Equipment Additions 1,400 1,400
TOTAL $ 1,107,343 § 1245532 $ 1222121
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CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

460 PARKING SYSTEM FUND
PARKING DEPARTMENT
8500 SIGN SHOP DIVISION
545 PARKING FACILITIES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2008-2009 2009-2010 2010-2011
NO, TITLE ACTUAL BUDGET BUDGET SALARY
2203 Sign Shop Foreman 1
3101 Maintenance Repair Worker 1 1 [ 51,483
3005 Maintenance Worker [1 2 2 2 73,793
TOTAL 4 3 3 125,276
EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1000 Sataries 203,586 127,636 125,276
2000 Employee Benefits 142,339 150,835 [15,435
Charges - See Other Cost Distributions
3170 Management & Staff Interdepart. Services 58,089 72,049 70,770
Charges - Pro-rata share of Admin.
Div. based on total No.
of spaces.
4020 Central Garage Motor Pool Rent 21,537 25,266 23,430
Charges - See Other Cost Distributions
Replacement 9,536
Oper. & Maint. 13,894
4410 Rental of Machinery and Equipment 250 250
4420 Rental of City's Public Facilities 35,576 32,007 30,918
Charges - See Other Cost Distributions
4550 General Liability Insurance 11,427 10,256 6,964
4630 Repair & Maint. of Machinery & Equipment 400 400
5100 Office Supplies 32 200 200
5204 Cleaning & Janitorial Supplies 1,782 950 950
5209 Protective Clothing 90 600 600
5211 Building Materials & Supplies 16,536 21,000 28,000
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5214
5215

5217

PARKING DEPARTMENT
8500 SIGN SHOP DIVISION - continued

Uniform Allowances
Small Tools & Minor Equipment

Operating Equipment Repair Parts

TOTAL

393

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
2,000 2,000 2,000

1.461 1,500 1,500

1,000 1,000

§ 497,453 § 445989 § 407,693




CITY OF CORAL GABLES, FLORIDA

2010-2011 BUDGET

460 PARKING SYSTEM FUND

PARKING DEPARTMENT

8560 PARKING GARAGE NO.6
545 PARKING FACILITIES

3190

4310

4630

4710

5100

5204

5208

3211

5215

EXPENDITURE DETAIL

Other Professional Services

Electric Utility Service

Repair & Maint. of Machinery & Equipment
Special Printed Forms

Office Supplies

Cleaning & Janitorial Supplies

Household & Institutional Supplies

Building Materials & Supplies

Small Tools & Minor Equipment

TOTAL

394

2008-2009 2009-2010
ACTUAL BUDGLET
81,687 97,500
68,460 65,000
2,500 2,900
2,000

624 750

300

300

100

94 100
153,765 h3 168,950

2010-201%
BUDGET

105,500
65,000
2,500
2,000
750
300

300

100

100

§ 175,950






CITY OF CORAL GABLES, FLORIDA
2010-2011 BUDGET

360  TROLLEY /TRANSPORTATION FUND
PARKING DEPARTMENT
1580 TROLLEY /TRANSPORTATION
544  TRANSIT SYSTEMS

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS, CLASSIFICATION 2008-2009 2009-2010 2010-2011

NO. TITLE ACTUAL BUDGET BUDGET SALARY
101¢ Trolley Manager | 1 [ 70,354
000% Trolley Operations Supervisor 1 1 1 49,306
TOTAL 2 2 2 119,660

EXPENDITURE DETAIL
2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
1009 Salaries 130,082 128,969 119,660
2000 Employee Benefits 87.491 88,065 78,718

Charges - See Other Cost Distributions

3150 Other Professional Services 886,902 660,000 718,500
4010 Travel Expense 489
4020 Central Garage Motor Pool Rent 11,398 403,628 283,583
Charges - See Other Cost Distributions

Replacement 31,672

Oper. & Maint. 251,91)
4040 Central Garage Miscellaneous Charges 1,986
4410 Rental of Machinery and Equipment 5,093 15,000 5,000
4420 Rental of City's Public Facilities 87818 84,018 77,648

Charges - See Other Cost Distributions

4550 General Liability Insurance 8,758 6,957 6,651
4610 Repair & Maint, of Bldgs. & Tmprovements 33,964

4620 Repair & Maint. of Office Equipment 67 1,500 1,500
4630 Repair & Maint. of Machinery & Equipment 633,432 40,000 20,000
4710 Special Printed Forms 32

4720 Printing & Binding 200 200
4820 Advertising Expense 237 200 200
4949 Taxes & License Fees Paid 1,500 1,560
4990 Other Miscellaneous Expense 500 4,691
5100 Office Supplies 1,574 1.000 1,000
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5207
5209
5211
5213
5215
5219
5400
5410

6440

PARKING DEPARTMENT
1580 TROLLEY / TRANSPORTATION

Motor Fuel and Lubricants

Protective Clothing

Building Materials & Supplies

Rental of Uniforms for Employees
Smal) Tools & Minor Equipment

Other Repair and Maintenance Supplies
Membership Dues and Subscriptions
Employee Training

Operating Equipment Additions
TOTAL

397

2008-2009 2009-2010 2010-2011
ACTUAL BUDGET BUDGET
6,000
350 350
500 1,500
915 1,000 1,000
88 1,000 500
250 250
1,061
1,137 500 500
1,483 3,000 1,500
$ 1,894,009 $ 1,444,137 $ 1,324,451
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2010-2011 BUDGET

MOTOR POOL FUND
2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget
SOURCE OF OPERATING FUNDS:
Charges to Departments for use
of Vehicles & Equipment:
Operation & Maintenance 3,026,612 3,706,613 4,444,050 4,092,570
Replacement Cost Recovery 31,787,089 3,622,140 3,260,181 2,871,033
Miscellaneous 622,011 522,817 162,000 187,370
TOTAL FUNDS ADDED 3 7,435,712 3 7,851.570 § 7.866,231 $ 7,150,973
USE OF OPERATING FUNDS:
Operating Expense 6,462,655 5,861,802 6,447,666 6,016,573
Capital Outlays 709,895 731,532 1,377,634 1,134,400
TOTAL FUNDS USED 7,172,550 6,593,734 7,825,300 7,150,973
NON OPERATING EXPENSE:
TOTAL NON OPERATING EXPENSE
Net Funds Added {Used) 263,162 1,257,836 40,931 -
Beginning Unencumbered Balance 530,339 793,501 2,051,337 2,092.268
Ending Unencumbered Balance 5 793,501 $ 2,051,337 S 2,092,268 b 2,092,268
The Molor Pool Fund is used to aecount for ihe costs of operating a mainignance jacility for
automative and other various tvpes of equipmeni used by other Ciry depariments. The operating and MOTOR POOL
maimenaice costs are alfocated 1o the user departments by charging a flar rate annual rental for the OPERATING EXPENSE
equipmeni. Renval charges are npdated annually based on detail maintenance and operating cosi COMP ARIé ON

upon the estimated life of the equipment.

records kept for each iem of equipment provided. The eguipment itself is acquired by the Motor Pool
Fund and financing is provided by charging the user departmenis on annval replacement charge based

$6.462 5855

2009-2010
2008-2009

2007-2008

447 66
s, ! Ess‘me,sra

$6,600,000
$6,400,000
§8,200,000
$6,000,000
$5,800,000
$5,600,000
$5,400,000

2010-2011

415




DEPT.
CODE

1550

4020

5020

3070

5500

6070

2010-2011 BUDGET
MOTOR POOL FUND - VEHICLE AND EQUIPMENT PURCHASES

DESCRIPTION ID#

Trailer Mounted Concrete Mixer

Garbage Packer 1800
Car Police Patrol 484
Car Police Patrol 485
Car Police Patrol 486
Car Police Patrol 488
Car Police Patrol 489
Car Police Patrol 490
Car Police Patrol 491
Car Police Patrol 492
Car Police Patrol 493
Car Police Patro} 494
Fire Truck Pumper 59
Turf Truckster 2067
TOTALS

416

MODEL
YEAR

1988

2004
2004
2004
2004
2004
2004
2004

2004
2004
2004

1988

2001

PURCHASE
PRICE

§.000

200,000

28,750
28,750
28,750
28,750
28,750
28,750
28,750

28,750
28,750
28,750
600.000

23,000

ADDITIONS
TO THE
FLEET

1,118,500




1010

1030

1050

mo

1210

1220

1300

1500

1510

1520

1540

MOTOR POOL COST DISTRIBUTION FOR 2010-2011 BUDGET

CLASS

DEPARTMENT DESCRIPTION CODE

CITY MANAGER, ADMINISTRATION
Passenger Car, Standard 150
DEPARTMENT 1010 TOTAL

CITY MANAGER, COMMUNICATIONS DIVISION

Utility Vehicle 2&4WD 230
Van Truck 315
Van Truck with Mournted Equip 317

DEPARTMENT 1030 TOTAL

CITY MANAGER, INTERNAL AUDIT
Passengzer Car, Compact 125
DEPARTMENT 1050 TOTAL

HUMAN RESOURCES, 1, S& ADM

Van Truck 315
DEPARTMENT 1110 TOTAL

DEVELOPMENT SRVCS., BUILDING

Passenger Car, Compact 125
Passenger Car, Standard 150
Utility Vehicle 2&4WD 230
Pickup Truck 1/2 Ton 300

DEPARTMENT 1270 TOTAL

DEVELOPMENT SRVCS., PLANNING & ZOM 175

HISTORIC RESOURCES 125

PUBLIC WORKS, ADMINISTRATION
Passenger Car, Compact 125
150

DEPARTMENT 1500 TOTAL

PUBLIC WORKS, ENGINEERING

Passenger Car, Compact 125
Passenger Car, Standard 150
Uity Vehicle 2&4WD 230
Pickup Truck 1/2 Ton 300
Van Truck 315
Marine Qutboard Engine 645
Small Boat 660

DEPARTMENT 1510 TOTAL

PUBLIC WORKS, BLDG MAINTENANCE

Utility Vehicle 2&4WD 230
Pickup Truck 3/4 Ton 310
Van Truck 315
Pickup Truck 1 Ton 325
Building Maintenance Equip. 515
Portable Power Ptant 700
Standby Power Plant 705
Pressure Washer 765

DEPARTMENT 1520 TOTAL

PUBLIC WORKS, SANITARY SEWER

Utility Vehicle 2&4WD 230
Pickup Truck /2 Ton 300
Pickup Truck 3/4 Ton 310
Van Truck with Mounted Equip 317
Pickup Truck 1 Ton 325
Truck, Sewer Jet Vac 455
Jackhammer & Tamper 530
Portable Air Compressor 550
Portable Power Plant 700

* At 100% of full amount

ITEM
COUNT

S — — —

16

30

o — —

W o— — — B oo O N L R W A

(]
w

I = = 2 o S = =

COST TO
REPLACE

REPLACEMENT COST RECOVERY

LIFE  ANNUAL TOTAL
YEARS  EACH  AMOUNT*
23,000 8 2875 2,875
2,875
25,000 10 2,500 2,500
23,750 1o 2375 2,375
166,000 10 16,600 16,600
21 475
18,000 8 2,250 2,250
2,250
23,750 10 2375 2,375
2,375
18,000 8 2,250 2,250
23,000 8 2,875 14,375
25,000 10 2,500 40,000
19,750 10 1,975 15.800
72,425
25,000 5 5,000 5,000
5,000
18,000 8 2,250 2,250
2,250
18,000 8 2,250 2,250
23,000 8 2,875 2,875
5125
18,000 8 2,250 9,000
23,000 8 2875 8,625
25,000 10 2,500 5,000
19,750 10 1,975 5,925
23,750 {0 2375 4,750
8,500 6 1,417 1417
10,200 10 1,020 1,020
35,737
25,000 10 2,500 5,000
28,700 10 2,870 22,960
23,750 10 2,375 9,500
32,000 10 3,200 9600
4,500 12 375 375
4,500 15 300 300
85,000 15 5,667 5,667
8,950 7 1279 3837
57,239
25,000 10 2,500 2,500
19,750 10 1,975 1,975
28,700 10 2,870 14,350
166,000 10 16,600 0
32,000 10 3,200 9,600
190,000 12 15,833 47,499
4,000 12 333 333
28,000 12 2,333 2333
4,500 15 300 600

417

OPER & MAINT

DIRECT
EACH

3,404

4,667
2.247
31,456

2,118

2247

2,118
3,404
4,667
4,704

4,178

2,148

2,118
3,404

2,118
3,404
4,667
4,704
2247

309

4,667
5,997
2,247
6,937

466
108

4,667
4,704
5,997

31,456
6,937

24,950

658
466

TOTAL
AMOUNT**

3,761
3,761

5,157
2,483
34,759
42,399

2,340
2,340

2,483
2,483

2,340
18,807
82,513
41,583

145,243

4,617
4,617

2,340
2,340

2,340
3,761
6.101

9,362
11,284
10,314
15,594

4,966

0
341
51,861

10,314
53,013
9,932
22,996
0

515
19

0
96,889

5,157
5,198
33,133
0
22,996
82,709
0

727
1.030

DEPT
TOTAL

6,636

63,874

4,590

4,858

217,668

9,617

4,590

11,226

87,598

154,128

** At 110% of direct cost



MOTOR POOL COST DISTRIBUTION FOR 2010-2011 BUDGET

DEPARTMENT DESCRIPTION

Pump
Sewage Pump
DEPARTMENT 1540 TOTAL

CLASS
CODE

760
761

ITEM

COUNT REPLACE

2

1
20

REPLACEMENT COST RECOVERY

1556 PUBLIC WORKS, RIGHT OF WAY ENFORCEMENT & MATNT. DIVISION

1580

2000

3020

3040

3050

3200

Utility Vehisle 284 WD

Wan Truck

Pickup Truek | Ton

Street Sweeper

Truck, 24000 GVW

Truck, 52000 GVW

Truek with Mounted Equipment

Trash Crane

Truck Tractor

Building Maintenance Equip.

Street Maintenance Equip,

Jackhamaner & Tamper

Root Cutter / Grinder

Porable Air Compressor

Trailer

Heavy Equipment Trailer

Backhoe

Skid Steer Leader

Tractor with Attachments

Work Boat

Woark Barge

Special Workboat

Portable Power Plant

Roller, Vibratory

Pressure Washer

Concrete Mixer

Concrete Saw

Grader / Paver
DEPARTMENT 1550 TOTAL

PUBLIC WORKS, TROLLEY DIVISION
Passenger Car, Standard
Pickup Truck 3/4 Ton
Van Truck
Trolley Bus
DEFARTMENT 1580 TOTAL

PUBLIC FACILITY, CITY HALL
Standby Power Plant
DEPARTMENT 2200 TOTAL

FINANCE, COLLECTIONS
Passenger Car, Compact
DEPARTMENT 3020 TOTAL

PROCUREMERNT DIVISION
Passenger Car, Standard
Van Truck
DEPARTMENT 3050 TOTAL

FINANCE, GENERAL SERVICES DIVISION

Van Truck
DEPARTMENT 3100 TOTAL

230
s
325
340
350
400
425
450
300
515
520
330
535
550
360
363
375
583
592
650
635
6562
700
720
765
715
790
825

150
210
315
895

705

130
315

315

INFORMATION TECHNOLOGY DEPARTMENT

Passenger Car, Compact
Passenger Car, Standard
Utility Vehicle 2&4WD
Pickup Truck 1/2 Ton
Van Truck
DEPARTMENT 3200 TOTAL

* At 100% of full amount

125
130
230
300
318
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COGSTTO  LIFE  ANNUAL  TOTAL
YEARS  EACH  AMOUNT*
5,000 15 333 566
5,000 15 33 333
50,189
25,000 10 2,500 2,500
25,750 16 2375 2,378
32,000 16 3,200 12,800
185,000 16 18,500 74,000
50,000 12 4,67 12,501
85,000 12 7,083 14,166
156,000 12 12,500 25,000
116,000 12 5,167 9.167
75,200 12 6,267 6,267
4,500 12 175 750
26,000 12 2,147 2,167
4,000 12 133 666
80,000 12 6667 13,334
38,000 12 2,333 2,333
12,000 22 543 6,540
35,000 22 1,591 3,182
15,000 12 1,250 1250
55,000 12 4,583 4,583
2 10 0 0
215,000 15 14.333 14,333
45,000 15 3,000 6,000
16,500 12 1.375 1,375
4,500 15 300 300
45,000 16 2813 2,813
8,950 7 1.279 2,558
25,000 5 1,667 1,667
10,000 15 667 1,334
53,000 18 2,944 5,588
279,849
23.000 8 2,875 2,875
28,700 10 2,870 2,870
23,750 10 2375 2,375
53,000 15 2,944 23,552
31,672
85,000 15 5,567 5,667
5.667
18,000 8 2,250 4,500
4,500
23,000 ] 2,875 2,875
23,750 1o 2375 2,375
5,250
23,750 10 2,378 2,375
2,375
18,000 8 2,250 4,500
23,000 8 2,875 5750
25000 10 2,500 7,500
19,750 16 1,975 1.975
23,750 16 2,375 2,375
22,100

418

OPER & MAINT

DIRECT  TOTAL
EACH  AMOUNT**
22 49
303 335
151,334
4,667 5,157
2,247 2,483
6,937 30,662
45615 201,618
9,824 32,567
17.117 37,829
18,284 40,408
18,503 20,446
3,130 3459
o 0
9,533 10,534
o 0
5,124 11,324
658 727
1187 15,740
1321 1919
12,960 14,321
4,467 4,936
1,960 2,176
78,147 86,352
0 0
359 397
466 515
1.896 2,095
0 0
0 0
0 0
262 579
527,244
3,404 3,761
5,997 6,627
2247 2,483
27,041 259,040
251,911
108 19
119
2,118 4,681
4681
3,404 3,761
2,247 2,483
6,244
2247 2483
2483
2,118 4,681
3,404 7.523
1,667 15,471
4,704 5,108
2,247 2,483
35,356

DEPT
TOTAL

231,523

757,093

283,583

5.786

9181

11,494

4,838

57,4568

% A1 110% of direct cost



MOTOR POOL COST DISTRIBUTION FOR 2010-2011 BUDGET

DEPARTMENT DESCRIPTION

4000 PUBLIC SERVICE, ADMINISTRATION
Utility Vehicle 2&4WD
DEPARTMENT 4000 TOTAL

4020 PUBLIC SERVICE, SOLID WASTE
Uility Vehicle 2&4WD
Pickup Truck 3/4 Ton
Pickup Truck | Ton
Truck, 24000 GVW
Truck, 32000 GVW
Truek, 52000 GYVW
Trash Crane
Shuttle Truck
Garbage Packer Truck
DEPARTMENT 4020 TOTAL

4030 PUBLIC SERVICE, LANDSCAPE SERVICES
Utility Vehicle 2&4WD
Pickup Truck 3/4 Ton
Van Truck
Pickup Truck | Ton
Truck, 24000 GVW
Truck with Mounted Equipment
Truck with Aerial Basket
Truck Tractor
Root Cutler / Grinder
Trailer
Heavy Equipment Trailer
Backhoe
Skid Steer Loader
Tractor or Tractor Mower
Tractor with Attachments
Turf Mower
Turf Mower
Misc Turf Maintenance Equip
Portable Power Plant
Pump
DEPARTMENT 4030 TOTAL

4700 AUTOMOTIVE MAINTENANCE DEPT

Passenger Car, Detective
Mator Scooter
Pickup Truck 1/2 Ton
Pickup Truck 3/4 Ton
Pickup Truck 1 Ton
Wrecker
Building Maintenance Equip.
Trailer
Motorcycle, ATV
Forklift
Portable Power Plant
Standby Power Plant
Crane, 2 Ton
Welder

DEPARTMENT 4700 TOTAL

4710 CENTRAL CAR POOL
Passenger Car, Compact
Passenger Car, Standard
Pickup Truck 3/4 Ton
Van Truck
DEPARTMENT 4710 TOTAL

5000 POLICE, POLICE ADMINISTRATION
Passenger Car, Standard
Passenger Car, Detective
Police Patrol Car
Urility Vehicle 2&4 WD
Crime Watch Van

* At 100% of full amount

CLASS
CODE

230

230
310
325
350
375
400
450
470
475

230
310
315
328
350
425
427
500
535
560
565
575
585
590
592
595
597
615
700
760

175
275

810

125

150
175
200
230
245

ITEM
COUNT
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REPLACEMENT COST RECOVERY

COSTTO
REPLACE

25,000

25,000
28,700
32,000
50,000
75,000
85,000
110,000
60,000
200,000

25,000
28,700
23,750
32,000
50,000
150,000
160,000
75,200
0,000
12,000
35,000
15,000
55,000
30,500

6,750
18,500
7,500
4,500
5,000

25,000
27,000
19,750
28,700
32,000
80,000

4,500
12,000

3,800
45,000

4500
85,000
35,000
10,000

{8,000
23,000
28,700
23,750

23,000
25,000
27,500
25,000
75,000

419

LIFE
YEARS

10
10
10
15
12
22

12
15
15
5
20

10
10

oo N oo

ANNUAL
EACH

2,500

2,500
2,870
3,200
4,167
6250
7,083
9,167
5.000
20,000

2,500
2870
2375
3,200
4,167
12,500
13,333
6,267
6,667
545
1,591
1,250
4,583
2,542

1,350
3,083
750
300
333

5,000
6,750
1975
2.870
3.200
5.333
375
545
633
3,750
300
5,667
2333
500

2,250
2,875
2,870
2,375

2,375
5,000
3,929
2,500
5,000

TOTAL
AMOUNT*

2.500
2,500

5.000
17,220
6.400
4,167
106,250
7,083
91,670
20,000
160,000
417.790

2,500
14,350
2375
12,800
50,004
37,500
13333
6,267
13,334
2723
1,591
2.500
4,583
2,542
0
9,450
9,249
750

0

0
185,853

5,000
6,750
3,950
2,870
12,800
10,666
375
1,635
633
7,500
1,200
5,667
2,333
500
61,879

11,250
8,625
2,870
4,750

27495

5.750
45,000
7,858
5,000
0

OPER & MAINT

DIRECT
EACH

4,667

4,667
5997
6937
9,824
12,476
17,117
18,503

26,770

4,667
5,997
2247
6,937
9,824

18,284
2,318
3,130
5.024
1,187
1321

12,960
4,467
6,216
1,969
1,506
1,120
1,017

466
2

4,178
6,214
4,704
5,997
6,937
3,743

1,187

1,564
466
108

4,617

2,118
3,404
5,997
2,247

3,404
4178
5.582
4.667
1.497

TOTAL DEPT
AMOUNT** TOTAL

5,157
5,157 7.657

10314
39.760
15.331
10,856
234,362
18,914
204,458
0
236,647
770,642 1,88,432

5157
33,133
2,483
30,662
130,266
60,611
2,561
3,459
11,324
6.558
1,460
28,642
4,936
6,869
6,527
11,649
3713
1,124
0
0
351,134 536,987

4617
6,866
10,396
6,627
30,662
8272
0
3,935
0
3,456
2,060
119
5,102
0

82,112 143,991

11,702
11,284
6,627
4,966
34,579 62,074

7,523
41,550
12,336
10,314

0

** Al 110% of direct cost



MOTOR POOL COST DISTRIBUTION FOR 2010-2011 BUDGET

REPLACEMENT COST RECOVERY QPER & MAINT
CLASS ITEM COST TO LIRE ANNUAL TOTAL DIRECT TOTAL DEPT
DEPARTMENT DESCRIPTION CODE COUNT REPLACE YEARS EACH AMOUNT*  EACH  AMOUNT** TOTAL
Trailer 560 1 12,000 22 543 545 1,187 1,312
DEPARTMENT 5000 TOTAL 16 64,153 73,035 137,188
5020 POLICE, UNIFORM PATROL DIVISION
Passenger Car, Detective 175 2 25,000 5 5,000 10,000 4,178 9233
Police Patrol Car 200 103 27,500 7 3,929 404,687 5,582 548,847
Police Patrol Car 210 ! 27.500 7 3,929 3,929 5,582 6,168
Utility Vehicle 2&4WD 230 8 25,000 10 2,500 20,000 4,667 4).,256
Crime Watch Van 245 0 75.000 15 5.000 0 1,497 0
Van Truck 315 3 23,750 10 2,375 7,125 2,247 7,449
Pickup Truck 1/2 Ton 300 2 19,750 10 1,975 3950 4,704 10,396
Trailer 560 0 12,000 22 545 0 1,187 0
DEPARTMENT 5020 TOTAL 119 449,691 623,349 1,073,040
5030 POLICE, CRIMINAL INVESTIGATIONS DIVISION
Passenger Car, Compact 125 | 18,000 8 2,250 2,250 2,118 2,340
Passenger Car, Standard 150 3 23,000 8 2.875 8,625 3,404 11,284
Passenger Car, Detective 175 19 25,000 5 5,000 95,000 4178 87,717
Police Patrol Car 200 4 27,500 7 3,929 15,716 5,582 24,672
Utility Vebicle 2&4WD 230 [3 25,000 10 2,500 15,000 4.667 30,942
Crime Waich Van 245 1 75,000 15 5,000 5,000 1,497 1,654
Pickup Truck 1/2 Ton 300 2 19,750 10 1,975 3,950 4,704 10,396
Van Truck 315 4 23,750 10 2,375 9.500 2,247 9.932
DEPARTMENT 5030 TOTAL 40 155,041 178,937 333,978
5040 POLICE, TECHNICAL SERVICES
Passenger Car, Detective 175 2 25,000 5 5,000 10,000 4,178 9233
Police Patrol Car 200 6 27,500 7 3929 23,574 5,582 37,009
Utility Vehicle 2&4WD 230 3 25,000 10 2,500 7,500 4,667 15,471
Pickup Truck 3/4 Ton 310 a 28,700 10 2,870 0 5,997 0
Van Truck 315 | 23,750 10 2375 2,375 2,247 2,483
Standby Power Plant 705 4 85.000 15 5.667 22,668 108 477
DEPARTMENT 5040 TOTAL 16 66,117 64,673 130,790
5060 POLJCE, PROFESSIONAL STANDARDS
Passenger Car, Detective 175 2 25,000 5 5,000 10,000 4,178 9,233
Police Patrol Car 200 4 27.500 7 3,929 15,7116 5,582 24,672
Pickup Truck 1/2 Ton 300 1 19,750 10 1,975 1,975 4,704 5,198
Van Truck 315 0 23,750 10 2375 0 2,247 0
Pickup Truck 3/4 Ton 310 2 28,700 10 2.870 5,740 5,997 13,253
DEPARTMENT 5060 TOTAL 9 33,431 52,356 85,787
5070 POLICE, SPECIALIZED ENFORCEMENT UNIT
Harley Motorcyle 100 1 9,600 2 4,800 52,800 1,336 16,239
Police Patrol Car 200 20 27,500 7 3,929 78,580 5,582 123,362
Passenger Car, Detective 175 1 25,000 5 5,000 5,000 4,178 4,617
Trailer 560 11 12,000 22 545 5,995 1,187 14,428
Utility Vehicle 2&4WD 230 9 25,000 10 2,500 22,500 4,667 46,413
Pickup Truck | Ton 325 1 32,000 10 3,200 3,200 6,937 7,665
Smal] Boat 660 1 10,200 10 1,020 1,020 309 341
Special Workboat 662 | 16,500 12 1375 1,375 359 397
Police Patrol Boat 673 3 125,000 6 20,833 62,499 12,859 42,628
DEPARTMENT 5070 TOTAL 58 52,800 16,239 69,039
5500 FIRE DEPARTMENT
Passenger Car, Compact 125 1 18,000 8 2.250 2,250 2,118 2,340
Passenger Car. Standard 150 8 23,000 8 2875 23,000 3,404 30,091
Utility Vehicle 2&4WD 230 7 25,000 10 2,500 17.500 4667 36,099
Fire Truck, Pumper 250 5 500,000 20 25,000 125,000 18,878 39,408
Truck Tactical Support 251 L 320,000 20 16,000 16,000 8,971 9,913
Fire Truck, Antique 252 L 0 0 0 0 0 0
Fire Truck, Aenal 253 3 1,000,000 20 50.000 150,000 7,827 25,947
Rescue Truck, Larpe 263 6 190,000 8 23.750 142,500 12,777 54,712
Van Truck 315 3 23,750 10 2,375 7,125 2,247 7,449
Van Truck with Mounted Equip 317 1 166,000 10 16,600 16,600 31,456 34,759
Trailer 560 2 12,000 22 543 1,090 1.187 2,623
* At 100% of full amount A% Ar 110% of direct cost

420



6010

6031

6050

6070

6900

8360

8400

8500

MOTOR POOL COST DISTRIBUTION FOR 2010-2011 BUDGET

DEPARTMENT DESCRIPTION

Marine Outboard Engine
Portable Power Plant
Standby Power Plant
Pump
DEPARTMENT 5500 TOTAL

RECREATION, TENNIJS CENTERS
Roiler, Small
Grader / Paver
DEPARTMENT 6010 TOTAL

RECREATION, GRANADA GOLF CARS
Golf Cart
DEPARTMENT 6031 TOTAL

RECREATION, YOUTH CENTER
Pickup Truck 3/4 Ton
Van Truck
Turf Mower
DEPARTMENT 6050 TOTAL

CLASS
CODE

645
700
705
760

710
850

850

310
315
595

GOLF COURSE AND PARKS LANDSCAPE MAINT.

Pickup Truck 172 Ton

Pickup Truck 3/4 Ton

Truck, 24000 GVW

Pickup Truck 1 Ton

Turf Truckster

Trailer

Front Loader

Tractor with Attachments

Turf Mower

Turf Mower

Aerator

Mise Turf Maintenance Equip
DEPARTMENT 6070 TOTAL

300
310
350
325
510

580
592
595
600
605
615

ECONOMIC SUSTAINABILITY DEPARTMENT

Passenger Car, Compact
DEPARTMENT 6900 TOTAL

PARKING, METER MAINTENANCE
Passenger Car, Compact
DEPARTMENT 8360 TOTAL

PARKING, ENFORCEMENT
Passenger Car, Standard
Passenger Car, Compact
Motor Scooter
DEPARTMENT 8400 TOTAL

PARKING, SIGN SHOP
Pickup Truck 1/2 Ton
Pickup Truck | Ton
Jackhammer & Tamper
Portable Power Plant
Concrete Mixer
Paint Stripper
DEPARTMENT 8500 TOTAL

TOTAL COST DISTRIBUTION

* At 100% of full amount

125

125

150
125
275

300
325
530
700
775
800

ITEM
COUNT

1
4
2
0
S

4

125
125
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COST TO
REPLACE

REPLACENMENT COST RECOVERY

LIFE  ANNUAL TOTAL
YEARS EACH  AMOUNT*
8,500 6 1417 1417
4,500 15 300 1,200
85,000 15 5,667 11,334
5,000 15 333 0
515,016
8,500 16 531 531
53,000 18 2.944 2,944
3475
1,900 5 380 47,500
47,500
28,700 10 2,870 2,870
23,750 10 2,375 4,750
6,750 5 1,350 2,700
10,320
19,750 10 0
28,700 10 0
50,000 12 0
32,000 10 0
13,500 4 0
12,000 22 0
65,000 12 0
2 ) 0
6,750 5 0
38,500 7 0
10,000 8 0
7,500 ) 0
0
18.000 8 2,250 2,250
2,250
18,000 6 3,000 15,000
15,000
23,000 6 3833 3,833
18,000 6 3.000 6,000
27,000 3 9.000 153,000
162,833
19,750 8 2,469 2,469
32,000 8 4,000 4,000
4,000 1o 400 400
4,500 15 300 600
25,000 15 1667 1,667
4,000 10 400 400
9,536
2,871,033
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OPER & MAINT

DIRECT
EACH

466
108
22

4,164
262

5,997
2,247
1,506

47704
5997
9.824
6,937
2,191
1,187
58
1,969
1,506
851

1,017

2,118

2,118

1,404
2,118
6,214

4,704
6937

466

TOTAL
AMOUNT**

0

2,060
239

0
245,640

4,601
290
4,891

6627
4,966
3,328
14,921

5,198
19,380
10,856
15,331
7,263
2,623
64
4,35)
8321
3,761

6,743
84,391

2,340
2,340

11,702
11,702

3,761
4,681
116.730
125,172

5,199
7,665

1,030

13,894

4,092,570

DEPT
TOTAL

760,656

8,366

47,500

25,241

84,391

4,590

26,702

288,005

23,430

6,963,603

** At 110% of direct cost



2010-2011 BUDGET

PUBLIC FACILITIES FUND
2007-2008 2008-2009 2009-2010 2010-2011
Actual Actual Budget Budget

SOURCE OF OPERATING FUNDS:

Charges to Departments far use

of Facilities: b3 6,132,793 % &,311,001 6.273,886 6,229 (83
Miscellaneous 2,195 9,000
TOTAL FUNDS ADDED b3 6,152,793 i 6,313,197 £,273.886 b 6,238 083
USE OF OPERATING FUNDS:

Ohperating Expense 5,466,636 5,607,957 6,175,772 6,150,583

Capital Outlays 37,534 87,500 B7.300
TOTAL FUNDS USED 3,466,630 5,645,491 f.263,272 6.238,083
Met Funds Added (Used) a86,137 HGT, 706 12614
Beginning Unencumbered Balance {728,869 {42,712} f24 094 637 608
Ending Unencumbered Balance £ (42,712) b 624 904 Y 637,608 b a37.608

The Public Facilities Fund i wsed to pecot! for the cosi of providing
buitding maimtenance. rnfittes and general howsekeeping services for
all iy properre, Fleancing @8 provided by charging the user
deparimenrs an annial renial fee baved upon Facilities occupied

§5.466.636

20472008

2008-2010

2008-2008

422

PUBLIC FACILITIES FUND
OPFERATING EXPENSE
COMPARISON
36,200,000
86,000,000
35,800,000

55,600,000
$5.400.000
§5,200.0:00
83,000,000

2010-2011




2010-2011 BUDGET
TOTAL PUBLIC FACILITIES COST DISTRIBUTION

TOTAL
DEPT. COST
NO. DISTRIBUTION DEPARTMENT TITLE
0100 42,614 City Commission
0500 29,759 City Atiormey
0600 24,206 City Clerk
1010 22341 City Manager - Administrative Division
1030 33,261 City Manager - Cabte Television Division
1050 30,151 City Manager - Internal Audit Division
1110 19,261 Human Resources - Admin. & Risk Management Division
1120 20,325 Human Resources - Personnel Administration Division
1200 20,932 Development Services - Administrative
1210 47,091 Developmeni Services - Building
1220 66,344 Development Services - Planning & Zoning
1230 18,541 Development Services - Code Enforcement
1320 239,777 Historic Resources - Historic Preservation Division
1330 72,703 Historic Resourses - Museum Division
1500 21,116 Public Works - Administrative Division
1510 45,178 Public Works - Engineering Division
1520 54,025 Public Works - Maintenance Division
1535 27,484 Public Works - Stormwater Management Utility Division
1540 273,694 Public Works - Sanitary Sewer Division
1550 1,318,131 Public Works - Streets & Waterways Division
3010 42,907 Finance - Administration & budget Division
3020 12,551 Finance - Collections Division
3030 13,256 Finance - Accounting Division
3040 111,777 Finance - Procurement Division
3050 18,737 Finance - General Services Division
306t 4,800 Finance - Retirement Plan Administration Division
3200 26,915 Information Technology Department
4000 24,204 Public Service - Administrative Division
4020 22,339 Public Service - Waste Division
4030 588,020 Public Service - Landscape Services Division
4700 255,331 Automotive - Central Garage
3000 105,327 Police - Administrative Division
5020 139,556 Police - Patrol Division
5030 112,781 Police - Detective Division
5040 146,225 Police - Technical Services Division
5060 137,859 Police - Professional Standards Division
5500 520,853 Fire - Fire & Rescue Services
6010 116,653 Parks & Recreation - Tennis Center
6020 126,699 Parks & Recreation - Venetian Swimming Pool
6050 642,948 Parks & Recreation - Youth Center Playgrounds Division
6070 150,825 Parks & Recreation - Golf Course & Parks Mainienance Division
8300 14,882 Parking - Parking Administration
8310 71,731 Parking - Parking Garage Number |
8320 129,378 Parking - Parking Garage Number 2
8330 22,640 Parking - Parking Garage Number 3
8340 83,109 Parking - Parking Garage Number 4
8390 45,280 Parking - Meter & Permit Parking Lots Division
8500 30,918 Parking - Sign Shop Division
1580 77,648 Parking - Trolley / Transportation Division
TOTAL $ 6,229,083

423



2010-2011 BUDGET

INSURANCE FUND
1007-2008 2008-2009 20010-2010 2010-2011
Actual Budget Budget Budget
SOURCE OF OPERATING FUNDS:
Charges to Deparimenis for
Warkers Compensation 4 972,729 3.0141,540 5,816,050 5,816,051
CGereral Liability Insurance 2,163,000 3,823,000 3,209,512 3209 000
Cieneral Fund Subsidy
Miscellaneous 1,740,002 1,707,180
TOTAL FUNDS ADDED b 8,875,731 10671720 5 9,025,562 9,025,051
USE OF OPERATING FUNDS:
Workers Compensation Insurance 3,314,202 2,392,797 5,816,050 5,816,051
General Liahility Insurance 4 6BG 833 1,595.048 3,209.512 3,209,000
Miscellaneous 19,804 14,627
TOTAL FUNDS USED §,023,839 6,002,472 9,025,562 9,025,051
Met Funds Added {Used) 451,892 4,669,243 -
Beginning Unencumbered Balance % (2,682,510} (1.830L018) 2.838.610 2,838,630
Ending Unencumbered Balance £ {1.B30,618) £ 2,838,630 b 2,838,630 2,838,630
The fegamames Fund it use to goconnr for the cont to provide labifiey and worker's compensation self insurance
adrinisiered by an outside professiona! insprance seevice, amd the cost to provide kealtlh core INSURANCE FUND
Financing is provided by insurance premiun charges fe the wser deparimens and Jmvesimenl garmngs o OPERATING EXPENSE
accummiated reserves COMPARISON

= n complicies with the Govermem Accouniing Standards Board Srarement No. 10 the recording af
Niabilines rorommed for losses wnder the workers compensarion, general liobilny ond automshile fiaflin
programs resiived in the deficis ending find balance.

$6,000,000

55,000,000

54,000,000
§3,000,000
$2,000,000
£1.000.000
50

\ $3,314 202 2392797

2010-2011
200%-2010

2008-2009
200720408

424



TOTAL
DEPT EMPLOYEES

0(00
0500
0600
0610
1010
1030
1050
1110
1120
1200
1210
1220
1230
1320
1330
1500
1510
1520
1535
1540
1550
1552
1580
3010
3020
3030
3040
3050
3061
3200
4000
4020
4030
4700
5000
5020
5030
5040
5041
5050
5060
5070 32
5500 147
6000
6010
6020
6030
6050
6051
6060
6065
6070
6900
8300
8310
8320
8330
8340
8360
8400
8500
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TOTAL
WAGES

255,382
440,770
314,507

55650
670,242
356,129
157.522
195,808
490,026
351,483

2,215,984
1,030,555
846,038
211,228
123,644
412,973
1,113308
865,209
521,143
680,392
369,425
158,723
119,660
486,271
350,206
576,189
394,671
83,011
74,552
1,033,947
301,465
3,226,508
1,253,396
1,407,172
962,046
7.428,108
3,422,682
3,512,869
274,885
18,800
1,131,566
2482232

13,712,557
321,331
250,394
306,140

4,000
801,550
20,879
73815
8.300
239,379
339,180
350,026
2643
2,772
40,349
26,645
296,846
521,504
125,276

57,820,453

2010-20011 BUDGET
PAYROLL RELATED COST DISTRIBUTION

PERSONNEL BENEFITS

FICA RETIRE- WORKERS GROUP SICK
TAX MENT coMP INSURANCE LEAVE
19,537 87,071 3,408 47,500 0
28,067 150.278 2311 33,083 0
23,979 107,229 2435 33956 0
4257 0 0 0 0
40,122 245428 2,435 50,533 665
27,244 68,381 4,836 20,376 0
12,050 53,706 14,236 13,589 0
14.979 66,760 14,723 20,375 0
36,204 167,072 3,367 47,549 2,108
25,575 119,836 15696 33,964 0
167,915 755,528 221,021 210,583 6.200
76,339 351,362 47,576 95,108 234
64,722 288,452 138,940 88,292 304
16,159 72,017 23,198 20,378 552
9,459 32,146 487 6,798 0
30,687 166,219 55,969 40,770 1,246
85,167 350,641 166,215 96.803 2,877
66,189 276,373 129,029 95,062 5,378
39,868 163,634 96,233 54,325 1,770
52,050 217,174 108,208 74,692 4522
28261 125,953 103,388 54,302 5500
12,142 54,116 27,498 13,589 480
9,154 40,797 14,236 13,581 0
34,008 158,965 2.435 33,988 0
26.797 119,431 43,194 47,520 0
44,079 196,448 4,869 67.901 0
30,193 134,561 2.880 40,751 672
6,351 28,302 1,395 13.573 203
5.703 25,418 487 6,794 0
78,191 333,397 45,777 101,875 52
20,970 102,783 15,210 27,175 1,753
246,858 1,091,045 1,062,669 441242 6.012
95,885 427338 283,732 165,195 4,979
107,061 475,768 (23,904 160,145 17.087
70,282 398,479 $7.009 68,547 6,922
567,354 3,143,774 597,107 652,248 7,085
260,325 1,422,797 259,651 285,395 6,352
267,755 1,231,350 95,532 381.428 5,619
21,029 93,721 1461 20,392 458
1,439 0 24,436 0 0
84,800 437,967 51,041 101,904 435
189,890 1,047,758 188,893 710,639 0
281228 6,670,025 1,096,783 999,246 777
24360 121,733 17,751 33,965 2,387
19,155 57.738 35,106 27.148 1.247
23,420 44,203 78,746 20,361 1,646
306 1364 0 0
61318 126,134 230,800 54302 1,716
1,597 0 0 0 0
5,647 16,488 16,201 7,353 0
635 0 0 0 0
(8,312 81615 62.967 33,540 0
25,041 115,642 15,589 27,748 0
26,211 119,339 36,617 33,964 0
202 901 0 565 0
212 945 0 565 0
3,087 13,757 4.836 6,786 0
2,038 9,084 4,836 6,784 893
22,708 101,208 42,162 40,730 5,533
39,895 171,837 75.363 81,442 1,466
9584 42712 40,916 20,360 1,863
3,614,052 22.528,200 5816,01 5388079 107,003

425

POST
EMPL.
HEALTH

950
3,800
3,800

0
3.800
2,850
1,500
2,850
6,650
2,850
7,600
4750

0
1,900

0
3,800
$,700

950
950
950

0

950
950
4,750
950
4,750
2,850
0

950
3,800
1,900
950
950
2.850
6,750
62,700
23,700
37,350

0

0
5,500

20,450

133,950

2,850
950

386,350

TOTAL

158,466
218,439
171,399

4257

342,983

123,737
95.481
119,687

262,950
197,921

368,847
575,369
580,719
134,204

48,890
298,691
707,403
572,981
356.780
457,596
317,414
108,775

78,718
234,146
237.892
318,047
211,907

49824

39,352
563,092
169,791

2,848,776

978.079

890,815

607,989

5,030,268

2258220

2,019,034

(37,06
25,875

681,747
1,657,630

9,182,011

203,046

141,344

168,376

1,670
476,170
1,597
45779
635
197,784
186,870
218,981
1,668
1722
28,466
23,635
213.291
370,003
115,435

37,839,735

GENERAL

LIABILITY
INSURANCE

14,196
24,501
17,482

3,093
37,256
19,796

8,756
10,884
27,239
19,538

123,179
57,285
47,028
11,741

6,873
27,100
57,334
48,094
28,968
37,821
20,535

8,823

6,651
25917
19,472
32,028
21938

4614

4,144
57,473
16,757

177,880
69,672
78,220
53,477

412,902

190,254

193,348
15,280

1,045
62,900

137,978

762,231
19,847
13918
17,017

222
42472
1161
4,103
461
13,306
18,854
19.457
147
154

2,243

1481
16,501
28.989

6,964

3,209,000
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CITY OF CORAL GABLES, FLORIDA
OBJECT OF EXPENSE CHART OF ACCOUNTS

ACCOUNT
NUMBER

1000
1110
1120
1190
1200
1210
1240
1300
1310
1400
1410
141]
1420
1500
2100
2200
2300
2400
2500
2610
2620
2700
2800

3000
3110
3120
3130
3140
3170
3190
3191
3192
3193
3200
3410
3420
3470
3480
4010
4020
4030
4040
4090
4110

FULL DESCRIPTION

*PERSONAL SERVICES CONTROL TOTAL
Salaries of Elected Officials

Compensation of Board Members

Salary Costs Reimbursed to City

Salaries of Regular Employees

Additiona) Compensation for Shift Work
Additional Compensation for Special Work
Salaries of Temporary Employees

Special Projects Personnel

Paid Overtime of Regular Employees
Additional Compensation for Holiday Work
Additional Compensation for Holiday Worked
Extra Compensation for Sales Commissions
Special Incentive Pay for Police Officers
Employer's FICA Tax Contribution Employer
Employer's Contribution to Retirement Plan
Employer's contribution to Group Insurance
Worker's Compensatijon Insurance Cost
Unemployment Compensation Insurance Cost
Special Recognition Awards to Employees
Cost of Special Excess Sick Leave Plan

Post Employment Health Costs

Tuition Reimbursement

*OPERATING EXPENSES CONTROL TOTAL
Engineering and Architectura} Services
Special Legal Services

Special Medical Services

Management Advisory Services
Management & Staff Interdepartment Charges
Other Professiona) Services

Computer Technical Services

Intranet Maintenance

Downtown Charette

Accounting and Auditing Services
Laundry and Sanitation Services
Custodial and Janitorial Services
Landscape Maintenance Services
Landscape Interdepartment Charges
Travel Expense

Central Garage Motor Pool Rent

Car Pool Usage

Central Garage Miscellaneous Charges
Other Transportation Expense
Telephone Service

426

ABBREVIATED DESCRIPTION

*PERSONAL SERVICES
Elected Officials
Board Members

Salary Reimbursement
Regular Employees
Shift Differential
Special Assignments
Temporary Employees
Special Projects

Paid Overtime

Holiday Pay

Holiday Pay Worked
Sales Commissions
Incentive Pay

FICA Tax

Retirement Plan Cost
Group Insurance Cost
Workers Compensation
Unemployment Comp.
Employee Awards
Excess Sick Leave
PEHP Costs

Tuition Reimbursement

*OPERATING EXPENSES
Engineer & Architect
Legal Services
Medical Services
Management Advisory
Mgmt/Staff Services
Other Professional
Techpical Services
Intranet Maintenance
Downtown Charette
Accounting & Audit

Laundry & Sanitation
Janitorial Services

Landscape Services
Landscape Charges
Travel Expense
Motor Pool Rent

Car Pool Usage

Misc Garage Charges
Other Transportation
Telephone Service
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CITY OF CORAL GABLES, FLORIDA
OBJECT OF EXPENSE CHART OF ACCOUNTS

ACCOUNT
NUMBER

4210
4220
4310
4330
4350
4370
4410
4420
4430
4440
4550
4610
4620
4630
4690
4691
4710
4720
4810
4820
4830
4910
4920
4930
4940
4950
4960
4990
5100
5201
5202
5203
5204
5205
5206
5207
5208
5209
5211
5212
5213
5214
5215
5216
5217

FULL DESCRIPTION

Messenger and Armored Car Service
Postage

Electric Utility Service

Heating and Cooking Fuel

Water and Sewer Utility Service

Waste Disposal Service

Rental of Machinery and Equipment
Rental of City's Public Facilities

Rental of Land and Buildings
Lease/Purchase of Computer Equipment
General Liability Insurance

Repair & Maint of Buildings & Improvements

Repairs and Maintenance of Office Equipment

Repair & Maint of Machinery & Equipment
Special Maint Interdepartmental Charges
Commercial Garages

Special Printed Forms

Printing and Binding

Promotional Expense

Advertising Expense

Prospect Development Expense

Court Costs and Investigation Expense
Judgements & Damages

Information & Credit Investigation Services
Taxes and License Fees Paid

Collection Charges on Credit Card Sales
Bad Debts

Other Miscellaneous Expense

Office Supplies and Minor Office Equipment
Agricultural Supplies

Chemicals and Photographic Supplies
Drugs and Medical Supplies

Cleaning and Janitorial Supplies

Expense to Maintain and Feed K9 Animals
Food For Human Consumption

Motor Fuel and Lubricants

Household and Institutional Supplies
Protective Clothing

Bldg Construction Materials and Supplies
Firearms Ammunition

Rental of Uniforms for Employees
Purchase of Uniforms for Employees
Small Tools and Minor Equipment

Motor Equipment Repair Parts

Operating Equipment Repair Parts

427

ABBREVIATED DESCRIPTION

Messenger Service
Postage

Electricity
Heating/Cooking Fuel
Water & Sewer
Waste Disposal
Equipment Rental
Public Facility Rent
Land & Bldg Rent
Computer Lease
Liability Insurance
Building Maintenance
Office Equip Maint
Machinery Maint
Special Maintenance
Commercial Garages
Printed Forms
Printing & Binding
Promotional Expense
Advertising Expense
Prospect Development
Court & [nvestigation
Judgements & Damages
Info/Credit Services
Taxes & Licenses
Credit Card Discount
Bad Debts

Other Miscellaneous
Office Supplies
Agriculture Supplies
Chemicals & Photo
Medical Supplies
Janitorial Supplies
K9 Animal Expense
Food For Humans
Motor Fuel & Oil
Institutional Supply
Protective Clothing
Buiiding Materials
Firearms Ammunition
Uniform Rental
Uniforms Purchase
Tools & Minor Equip
Motor Equip Parts
Operating Eq Parts
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CITY OF CORAL GABLES, FLORIDA
OBJECT OF EXPENSE CHART OF ACCOUNTS

ACCOUNT
NUMBER FULL DESCRIPTION ABBREVIATED DESCRIPTION

5218 Installed Building Equipment Repair Parts Equipment Parts
5219 Other Repair and Maintenance Supplies Other Repair Supply
5220 Motor Oil and Other Lubricants Oil & Lubricants
5400 Membership Dues and Subscriptions Dues & Subscriptions
5410 Employee Training Expenses Employee Training
6000 *CAPITAL OUTLAY CONTROL TOTAL *CAPITAL OUTLAY
6100 Land Purchase Land Purchase
6200 Construction of Buildings Bldg Construction
6300 Improvements Other Than Buildings Improvements
6410 Motor Equipment Replacements in Fleet Replace Motor Equip
6420 Motor Equipment Additions to Fleet Additional Motor Eq
6430 Operating Equipment Replacements Replace Oper Equip
6440 Operating Equipment Additions Additional Oper Eq
6450 Office Equipment Replacements Replace Office Equip
6460 Office Equipment Additjons Additional Office Eq
6470 Other Equipment Replacements Replace Other Equip
6480 Other Equipment Additions Additional Other Eq
8000 *GRANTS & AIDS CONTROL TOTAL *GRANTS AND AIDS
8100 Aid to Other Government Agencies Aid to Other Govts
8200 Aid to Private Organizations Aid to Organizations
8250 Community Corganizations Community Organizations
8300 Other Grants & Aids Other Grants & Aids
8302 Aid to Junior Orange Bowl Aid to Junior Orange Bowl
8303 Pinewood Cemetery Pinewood Cemetery
8306 Victim of Crime Act Victim of Crime Act
8307 Police Athletic League Police Athletic League
8400 In Kind Grants and Aids In Kind Grants
9000 *NON OPERATING CONTROL TOTAL *NON OPERATING
9010 Interdepartmental Credits Interdept Credits
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BUDGET GLOSSARY

Accrual Basis of Accounting - The basis of accounting
under which revenues are recorded when earned and
expenditures are recorded when goods are received and
services performed even though the receipt of the
revenue or the payment of the expenditure may take
place, in whole or part, in another accounting period.

Ad Valorem Taxes - A tax levied on the assessed value
of real and personal property (also known as "property
taxes™).

Appropriation - A legal authorization granted by the
City Commission to make expenditures and to incur
obligations for specific purposes.

Assessed Valuation - The just or fair market value of
land, buildings, and business inventory and equipment as
determined on an annual basis by the County Property
Appraiser in accordance with State Law.

Balanced Budget - A budget in which estimated
revenues and other available funds equal or exceed
estimated expenditures.

Budget - A plan of financial operation, embodying an
estimate of proposed expenditures for a given perjod and
the proposed means of financing them. Upon approval by
the City Commission, the budget appropriation ordinance
becomes the legal basis for expenditures in the budget
year,

Budgetary Accounts - Accounts used to enter the
formally adopted annual operating budget into the
general ledger as part of the management control
technique of formal budgetary integration.

Budget Message - The opening section of the budget
document which provides a general summary of the most
important aspects of the budget and discusses significant
changes from the current and previous fiscal years.

Capital Budget - The plan for future capital facilities
construction or repair, rehabilitation and renovation.
Coral Gables capital budgets are multi-year in nature
with the first year for appropriation authorization
incorporated into the overall annual budget process.

Capital projects often extend beyond the fiscal year in
which the project is first approved. Therefore, the City
either appropriates the entire project cost in the initial

429

fiscal year or identifies annual phases which may be
approved in future years if funding is available.

Capital Quilay - An expenditure category for
construction equipment, vehicles or machinery that
results in the acquisition or addition to the City's fixed
assets.

Capital Improvement Program - The CIP is represents
a capital investment strategy for the City for the Budget

year and for the five year period following.

The CIP represents a comprehensive picture of the City’s
capital needs within the five year period and facilitates
budget planning.

Debt Service - The City's obligation to pay the principal
and interest of all bonds and other debt instruments
according to a predetermined payment schedule.

Delinquent Taxes - Taxes that remain unpaid on and
after the date on which a penalty for nonpayment is
aftached.

Department - An organization unit responsible for
carrying out a major governmental function, such as
Police or Fire.

Debt Service - Payments of principal and interest on
borrowed funds such as bonds.

Division - The second level in the formal City
organization in which a specific function is carried out;
several djvisions may comprise a single department.

Enterprise Fund - A governmental accounting fund in
which the services provided are financed and operated
similarly to those of a private business. The rate
schedules for these services are established to insure that
revenues are adequate to meet all necessary expenditures.
Enterprise funds are established for services such as
parking and golf courses.

Estimated Revenue - The amount of projected revenue
to be collected during the fiscal year. The amount of
revenue appropriated is the amount approved by the
Comrnission.

Expenditures - The outflow of funds paid or to be paid
for an asset obtained or goods and services obtained
regardless of when the expense is actually paid.
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Fiscal Year - A 12 month period to which the operating
budget applies. For the City of Coral Gables it begins
October | and ends September 30.

Franchise Fee - A fee paid by public service businesses
for use of City streets, alleys and property in providing
their services to the citizens of a community. Services
requiring franchises include electricity, telephone, natural
gas refuse, and cable television.

Fund - An accounting entity with a self-balancing set of
accounts which are segregated for the purpose of carrying
on specific activities or attaining certain objectives in
accordance with specific regulations, restrictions or
limitations.

Fund Accounting - The legal requirement for
Governmental agencies to establish accounts for

segregating revenues and other resources, together with
all related liabilities, obligations, and reserves, for the
purpose of carrying on specific activities or attaining
certain objectives in accordance with specijal regulations,
restrictions, or limitations.

Fund Balance - The fund equity of governmental funds.

General Fund - A central fund into which most of the
City's tax revenues and discretionary resources are
pooled, and which supports many of the operations of
city government.

General Obligation Bonds - Bonds that finance a
variety of public projects such as streets, buildings, and
improvements; these bonds are backed by the full faith
and credit of the issuing government.

Goal - A broad statement of desired conditions to be
maintained or achieved through the efforts of an
organization.

Grant - A contribution made by one governmental unit
to another. The contribution is usually made to aid in the
support of a specified function but it is sometimes for
general purposes.

Interfund Transfers - Amounts transferred from one
fund to another.

Intergovernmental Revenues - Revenues from other
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governments (state, federal, and local) which can be in
the form of grants, shared revenue, or entitlement.

Internal Service Fund - Fund used to account for the
financing of goods or services provided by one
department or agency to other departments or agencies of
the governmental unit on a cost-reimbursement basis.

Levy - To impose taxes, special assessments, or service
charges for the support of City activities.

Local Option - Voted by local referendum.

Line ftem - A specific item or group of similar items
defined by detail in a unique account in the financial
records. Revenue and expenditure justifications are
reviewed, anticipated and appropriated at this level.

Long-Term Debt - Debt with a maturity of more than
one year after the date of issuance.

Millage Rate - One mill equals $1.00 of tax for each
$1,000 of property value. The millage rate is the total
number of mills of tax assessed against this value.

Modified Accrual Accounting - A basis of accounting
in which revenues are recorded when collectable within
the current period or scon enough thereafter to be used to
pay liabilities of the current period, and, expenditures are
recognized when the related liability is incurred.

Object Code - An expenditure category, such as
Personnel Services, Operating Expenses and Capital
Outlay.

Operating Budget - A financial plan which presents
proposed expenditures for the fiscal year and estimates of
revenue to finance them.

Operating Expenses - An expenditure category which
includes all costs associated with the general operation of
a department such as office supplies, vehicle fuel, rent,
utifjties, ete.

Operating_Revenues — Revenues derived from the
operation of governmental enterprises of al business
character.

Ordinance - A formal legislative enactment by the
council or goveming body of a municipality. If it is not
in conflict with any higher form of law, such as a state
statute or constitutional provision, it has the full force and
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effect of law within the boundaries of the municipality to
which it applies.

Performance Measures - The annual adopted budget for
each department, includes performance measures to
identify the planned target Jevels for services in the fiscal
year. The measures are also reported for prior years to
allow comparison and evajuation. Performance measures
include  workload indicators and  performance
effectiveness measurements.

Personal Services - An expenditure category which
includes wages, salaries, retirement, and other fringe
benefits.

Property Tax Levy - The value derived by multiplying
the property tax millage rate by the net taxable assessed
value of property in the City.

Property Taxes - Taxes paid on the assessed value of
Jand, bujldings, business inventory or equipment.

Reserve - An account used to indicate that a portion of a
fund's balance s restricted for a specific purpose and is,
therefore, not available for general appropriation.

Resolution — A special or temporary order of a
legislative body; an order of a legislative body requiring
less legal formality than an ordinance or statute.

Retained Earnings — The accumulated eamings of an
Enterprise or Internal Service Fund that have been
retained In the fund and that are not reserved for any
specific purpose.

Revenue - Funds that the government receives as
income. It includes such items as tax payments, fees for
specific services, receipts from other governments, fines,
forfeitures, grants, shared revenues and interest income.

Service Level - WorkJoad accomplished to a specific
standard within a specific time span in order to generate
the total gross amount of product or service to be
provided.

Trend - A trend is a continuing direction of movement of
chronological series of data charted on a graph.
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Position Control Summary
Full Time Positions
Five Year Comparison

Actual Actual Actual Budget Budget
FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2010-2011
City Commission 7 7 7 7 7
City Attormey 4 4 5 ) 5
City Clerk 5 5 5 5 5
City Manager 12 12 11 10 10
Human Resources 11 12 12 10 10
Development Services 59 65 63 58 63
Planning 5 5 5 4 0
Historic Resources 5 5 5 4 4
Public Works 80 74 76 65 63
Finance 32 3l 31 3] 31
Information Technology 1% 16 19 16 15
Public Service 122 122 V13 98 3
Automotive 30 30 30 26 23
Police 266 264 264 237 255
Fire 149 149 149 147 147
Parks & Recreation 36 35 33 28 26
Sustamability 5 5 4 5 4
Parking 32 34 34 32 30
871 875 BG68 808 791
PERSONNEL POSITIONS BY FUND
2010-2011 BUDGET
_ l 900
TOTAL EMPLOYEES || = - 800
751 - = =—Ti0% C 00
o e — @
| GENERALFUND = : ==t 600 =
i — B 500 2
o T — I 2 =1
| f/'_ 89.9 = - 400 E
I ENTERPRISE FUNDS Ul i 300 5
(38) B ;
] ] 200
INTERNAL SERVICF. FUNDS . M)
37 T -
CAPITALFUND :
(4)
PENSl?lr;J FUND FUNDS
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2010-2011 BUDGET
SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES (BUDGETARY)

CORAL GABLES TOTAL
DEBT CAPITAL ENTERPRISE RETIREMENT (MEMORANDUM
GENERAL SERVICE PROJECTS FUNDS SYSTEM ONLY)
Beginning Fund Balance
Budgetary 10/1/2010 M 6,616,328 $ 197,934 $ (3,772,593) % 28,171,361 $ 236,815,243 268,028,271
Revenues:
‘Taxes 86,964,630 2,415,000 84,379,630
Licenses 3,091.000 3,091,000
Permits 4,865,350 5,000 4,870,350
Fines and Fortestures 2,825,203 2,825,203
intergovernmental 3,654.338 0 3,654,338
Use Charges 7,835,000 18,177,280 26,012,280
Recreation Activity Fees 2,372,000 1,704,700 4,076,700
Revenue From Property 1,735,700 2,822,821 4,558,521
Investment Earnings 27,000 Q 0 27.000
Other 4,525,791 0 4,525,791
Operating ‘(tansters In 8,111,987 4,485,474 2,030,000 533,078 3,000,000 18,160,539
‘I'otal Revenues 126,007,999 4485474 4,445,000 23,242,879 3,000,000 161,181,352
‘'otal Available Resources 132,624,327 4,683,408 672,405 51,414,240 239,815,243 429,209,623
Expenditures:
General Government 23,775,678 0 124,548 23,900,226
Pubhc Satety 63,769,946 1,525,000 65,294 946
Physical Environment 18,334,453 235,000 8,245 800 26,815,253
‘I'ransportation 2,871,298 2,445,741 2,849,397 8,166,436
Culture and Recreation 6,331,269 225,000 1,862,778 8,419,047
Debt Service 4,485,474 2,462,337 6,947,811
Operating ‘I'ransters Out 9,115,355 8,545,184 500,000 18,160,539
‘[otal Expenditures 124,197,999 4,485,474 4,430,741 23,965,496 624,548 157,704,258
Ending Fund Balance
Budgetary 05/30/2011 M 8,426,328 % 197,934 5 (3,758,336) % 27,448,744 $ 239,190,695 271,505,365
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CITY OF CORAL GABLES
CAPITAL IMPROVEMENT PROGRAM 2010-2016

SUMMARY
REQUESTED
CAPITAL

CAPITAL IMPROVEMENT

BUDGET PROJECTS — TENTATIVE
PROGRAM CATEGORY 2010-2011 2011-2016
BRIDGE IMPROVEMENTS $ 505,000
FACILITY IMPROVEMENTS $1,985,000 990,000
HISTORIC ENTRANCES & PLAZAS 250,000
HISTORIC FACILITY RESTORATION 225,000
HOMELAND SECURITY 479,000
PARKING IMPROVEMENTS 45,000 20,000
SANITARY SEWER IMPROVEMENTS 1,400,000 520,000
SIDEWALK IMPROVEMENTS 1,500,000
STORM SEWER IMPROVEMENTS 200,000 1,000,000
STREET IMPROVEMENTS 797,172 5,850,000
TOTALS §4 427 172 $11.339 000

CAPITAL BUDGET: In Fiscal Year 2010-2011, The City has set aside $797,172. This amount is to be appropriated
for street improvements. The Street Improvement Program shall be funded from gasoline tax proceeds to resurface and
rebuild city streets, related curbs, gutters and drainage. Other Capital improvements that are budgeted include
$1,400,000 for various sanitary sewer projects and $200,000 for stormwater drainage improvements. Funds of
$2,030,000 for various other Capital improvements are being provided by the General Fund.

REQUESTED CAPITAL IMPROVEMENTS PROJECTS - TENTATIVE: The tentative list of capital projects is
compilation of the Administration’s assessment of potential projects over a five-year period beginning with Fiscal Year
2011-2012 and ending with Fiscal Year 2015-2016. The requested list represents a potential investment of $11,339,000
and is used as a guideline to assist the City Administration in long-range financial planning. The acceptance of the
tentative listing of capital projects is not a commitment and the amounts listed are budget estimates. Based upon the
availability of funds and priorities, the City Commission, during the next year’s budget preparation, will determine which
of these tentative projects should be placed in next year’s capital budget to be implemented.
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ASSESSED VALUES OF TAXABLE PROPERTY
LAST TEN FISCAL YEARS

ASSESSED VALLE

FISCAL TOTAL

YEAR REAL PERSOMAL ASSESSED

ENDEL PROFPERTY FROPERTY YVALUE
000 35,208, 560,104 £321.724.402 £5.530,284. 506
2001 35,475,511,376 §318.230.048 £5.793,74| 424
2 $6,145,018.585 $320.830,060 56,465 848 645
2003 36,765,267 008 5336,684 311 $7.105,351.319
2004 $7.834, 6% 508 363,954 80| 58, 198,651,899
2005 58,911.902974 346,181,059 §9,258 084,073
2000 310,072,267 531 E537.033,433 $10,6093 15,966
007 311.583,673,283 F138.647 T B01.942 320,024
HI0E 312,608,566 150 $368.450,172 £12,577.056,322
MG 12,743,051 107 B337.759,60% 13080810816

REAL PROPERTY & PERSONAL PROPERTY

HISTORICAL TREND

[
REAL
PROPERTY
i S14,000 RTY 12,512,743
M 512,000 e 51158
M £10,000 o sioam
- g 55,712
g 8,000 —gll 57,815 | 1
e L 5,769 PERSONAL
'; S6.000 PROPERTY
"f: 4,000
g 52,000 bt
=i
0 2002 2003 2004 005 2004 2007 2003 2004
FHSCAL YEAR ENDED
PROPERTY TAX RATES PER $1,000 TAXABLE VALUE
DIRECT AND OVERLAPPING GOVERNMENTS
LAST TEN FISCAL YEARS
TOTAL TaX
FISCAL CITY TAX RATES SPECIAL  RATE FOR ALL
YEAR DEBRT SCHOOL TAXING OVERLAFPING
ENDEL OPERATIONS SERVICE TOTAL COLNTY DISTRICT DISTRICTS GOVERNMENTS
20040 5.500 -0- 5.500 G946 9644 0.7 22831
2001 5.841 -0 5.841 6.716 8,378 0736 22,669
2002 5.841 «- 5.841 6.857 §.252 0.736 22 686
2003 5841 «- 5,841 B.765 5.252 0,738 22,504
2004 5580 -0- 5,980 7184 8 887 0.735 22,585
2005 G150 -0 6,150 T.069 3.438 0735 22392
2006 6150 -0- 6,150 G.808 5105 0.735 21.798
2007 5.250 A 5.250 5670 7848 0655 19.527
2008 5.250 = 5,250 5.826 T.Tar 0659 18,632
2008 5.885 -0- 5885 8005 70405 0659 20,554
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GENERAL GOVERNMENT TAX REVENUE BY SOURCE
LAST TEN FISCAL YEARS
{3 AMOUNTS EXPRESSED IN THOLUSANDS)

FISCAL GENERAL UTILITIES
YEAR FROPERTY FRANCHISE SERVICES TOTAL
ENDET TAXES TAXES TAXES TAXES
2000 520,454 $3,805 17632 T 89
2001 330 865 F4.94] $7.783 43,589
M2 $16.645 41945 $9.437 £30,278
el k] £40,075 £4.634 £9.658 £54370
2004 £47 900 £5,4%4 5 541 563,000
2005 551467 £5,487 59594 568,548
2006 L, 587 £5,6010 59939 58102017
2007 569,730 57,284 0,187 38720
1008 S56,389 171461 Fi0a23 183973
Hooe 556,397 27050 £10.293 83,740
GENERAL GOVERNMENT TAX REVENUE BY SOURCE
LT
S VT
o,
I!I F50, 008
T Sdi. 0D
h
e 530,080
L4 -]
: 520,000 57431 | f?-ﬂ.-ﬂ_i f"-‘m !ISP'“"J. 5840 | 05w | sram ; SI0,087 510433 gie03
: 0,000 57050
s
m 4
000301 2002 3003 204 005 2006 pg07 W08 2009
FISCAL YEAR
DGENERAL FROVERTY TAXES BFRARCHISE TAKES OUTILITIES SERVICES TANES I
PROPERTY TAX LEVIES AND TAX COLLECTIONS
LAST TEN FISCAL YEARS
{5 AMOUNTS EXPRESSED IN THOUSANDS)
COLLECTIONS PERCENT OF
FISCAL TOTAL WITHIN THE COLLECTMONS TOTAL LEVY
YEAR Tax YEAR OF SUBSEQUENT COLLECTIONS COLLECTED
ENDED LEYY THE LEVY YEARS TO DATE TO DATE
2000 330,510,626 529,565,185 £29,505, 383 G6.9%
2001 $32 1466140 $30,985 302 - £30,995, 302 o
20602 £38,147 851 336,809 810 . £36. 809810 ELE
2003 £42 062327 $30 747 B4R 3232 R62 539955 710 95.0%
204 50,50 645 $47 422035 BI70.68 347,593,724 D4 1%
005 $56,376,305 F47.362.514 5231212 347,593,726 A41%
TG 356,217,669 $61,399 559 £332.57% $61,732,138 93 ¥
2007 $73.452.215 R6% 834 307 595957 169, 730,264 G, Dy
2008 $72.556,824 £55.791 821 35065813 §66, 388,634 o1 5%
2008 £68.055.518 54,821,722 F787.734 366,609 457 96 4%
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COMMUNITY PROFILE

Cuar Past, T8
Qur Presentk, ™
Our Future

Our Past

Coral Gables' unique past is evident today, not
only in the preservation of its architecture and
landmarks, but in the spirit of its residents and
the philosophy that guides its government.

George Merrick drew from the Garden City and
City Beautiful movements of the 19th and early
20th century to create in 1925 one of the nation's
first fully-planned communities. Incorporating
secluded residential enclaves and commercial
areas inspired by the architectural style of the
Mediterranean, Merrick envisioned a City that
would offer every amenity to its residents and at
the same time would become a center for
international  business. In  every respect,
Merrick's dream has come true.

The same principles that made Coral Gables a
success at its inception guide the City's current
policies, The community's and the City's
emphasis on protecting the residential sectors,
preserving the natural environment and
maintaining an international flavor are all long-
standing traditions.

In addition, in 1973 Coral Gables was one of the
first cities in Florida to adopt a Historic
Preservation Ordinance, creating a Historic
Preservation Board and establishing a procedure
for local landmark designations. Since then, the
past has also been preserved in the form of
buildings — significant either because of their
architecture or because of the historic events or
important figures associated with them,

438

Today, Coral Gables boasts one of only three
Mational Landmarks in Miami-Dade County:
The Biltmore Hotel, designated in 1996. There
are also nine properties listed on the National
Register of Historic Places, including Coral
Gables Mermick House, Venetian Pool and Coral
Gables City Hall, as well as more than 300
locally designated properties.

Our Present

Coral Gables is among the most livable
communities in the United States. providing
residents and wvisitors first-rate municipal
services in a culturally nch and diverse
environment. Known for its quiet and safe
residential neighborhoods, the City Beautiful
also has a thriving business sector and vibrant
downtown, making Coral Gables the perfect
place to live, work and play.

In the past three decades, the City has
experienced healthy growth, which has bolstered
the economic base. Today, Coral Gables is home
to 150 multinationals, 21 consulates and trade
offices and a number of fine art galleries. It is
also known as the Fine Dining Capital of South
Florida and has the highest concentration of live
theater in Miami-Dade County. Growth in the
commercial sector has brought a wealth of new
activities for residents, including nighttime
entertainment, live music, casual and fine
dining, and new retail options. It has also helped
maintain low property taxes. At the same time,
the residential areas have remained protected
from commercial intrusion.

The City supports both the residential and
business sectors with execellent City services,
having attained the highest possible standards in
every field. In fact. Coral Gables is the only City
in the State of Florida and one of only two cities
nationwide to have a Class | Fire Department, a
fully-accredited Police Department, the highest
awarded Building and Zoning Department
rating, and "Aal" bond rating from Moody's and
“AA+" from Standard and Poor's. In addition,
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Coral Gables has been named a "Tree City
USA" for 13 consecutive years and offers one of
the most comprehensive Parks and Recreation
programs in the state.

Our Future

As Coral Gables looks to the future, it will
continue to strive for innovation and growth
while remaining true to its founder's original
intention: to create a first-class City providing
the highest quality of life for residents and
visitors.

The City will seek to continually enhance
community life, both on a city-wide and
neighborhood level. Ongoing goals include the
creation and renovation of neighborhood parks,
the enhancement of special events, and the
protection of essential neighborhood services.
Another important objective will be the use of
emerging technology to ensure two-way
communication  between  residents  and

government in order to identify and address
issues of concern.

In addition, the City will continue to work with
the private sector to bring exciting new
developments to Coral Gables. The next few
years will see the completion of projects that
will help revitalize the City's commercial
districts, bringing new retail and entertainment
options to residents and creating new housing
options for a wider range of demographics.
Public/private partnerships will also add to the
tax base, casing the burden on the City's
residents and ensuring the City's ability to
continue delivering the highest level of services.

And as the City evolves, it will be mindful of the
past, preserving its traditions, its monuments and
its spirit.

"The Building of Coral Gables has not been a
thing of the moment, but a wonderful monument
that will as solidly endure as does the everlasting
coral upon  which it is  founded."
George Merrick, 1926

Government in the Gables

Type of Government
Mayor
Vice-Mayor

Commissioners

City Manager

City Attorney

City Clerk

Year Incorporated

Adopted Annual Budget
Number of City Employees
Number of Residents
Daytime Employment
Bond Ratings
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City Commission and City Manager
Donald D. Slesnick II
William H. Kerdyk, Jr.

Rafaei Cabrera, Jr.

Maria Elena Anderson
Wayne “Chip” Withers
Patrick Salerno

Elizabeth M. Hernandez
Walter Foeman

1925

$144,232,512 (FY 2010-2011)
791

45,501

38,159

sMoody’s : Aal

«Standard and Poor’s: AA+
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2010 Local Property Taxes
=Adopted Millage Rate: 6.072

«Total Assessed Value for All Commercial
& Residential Property within Coral Gables:
2010~ $11,823,977,120

Education

+ Attainment Level: Over 50% of Coral Gables
residents 25 and older have a college degree;
25% have a graduate or professional degree.

« University of Miami: Largest private research
university in the southeastern U.S.; 260-acre
main campus; approximately 14,000 students;
125 undergraduate programs and 160 graduate
programs. U.M.'s Rosenstiel School of Marine
and Atmospheric Science ranks among the
world’s top institutes for marine research and
graduate training; U.M. School of Medicine is
the State’s oldest and largest, and no other
medical school in the country has a public
hospital as its primary teaching facility. U.M. is
in the top 3% of colleges and universities in
terms of federal commitments.

+ Special Programs (i.e., International, High
Tech, Bio-Tech): International Baccalaureate
Program at Coral Gables Senior High (a 3-time
Top Merit School) and also at Gulliver
Preparatory School. Coral Gables Elementary
School was awarded the Elementary Blue
Ribbon School of Excellence Award by the US
Department of Education for 1993-94. It has a
home-based gifted program and in 1993 was the
recipient of the Little Red Schoothouse Award
sponsored by the Florida Elementary School
Principals  Association (it 15 on the
National Register of Historic Places).

+ Contact the Development Department for a list
entitled "Coral Gables Public and Private
Schools" for full listing of schools and curricula
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Transportation

Air

Miami International Airport: 135 airlines serve
176 cities throughout the world.

[n 1998, MIA handled 33.9 million passengers
and over 1.9 million tons of domestic and
international cargo, becoming the nation's
second busiest international passenger airport
and the busiest international cargo airport.
Downtown Coral Gables is located only 4 miles
from MIA.

Ocean

Port of Miami, 6 miles from downtown Coral
Gables and recognized as the "Cruise Capital of
the World," is home to 18 cruise ships and
handled approximately 3 million cruise
passengers and 7 million tons of cargo during
the 1998 fiscal year.

Public Transportation Services

Metro-Dade Transit Agency buses (305-638-
6700) serve the Miamj district, including Coral
Gables.

Two Metrorai] stations (305-638-6700) serve
Coral Gables: the Douglas Station and the
University Station.

Also, there is a Tri-Rail commuter train (1-800-
874-7245) that runs a 67- mile track from Miami
International Airport to West Palm Beach, which
is connected to the Metrorail system.

The new vintage style, hybrid electric trolleys
are a convenient and scenic way to move about
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the business, shopping, and entertainment St.), Lejeune Road (S.W. 42 Ave.), Bird Road
destinations in downtown Cortal Gables. (S.W. 40 St.)

ighways Serving the Ci . . . .
s Serving fe G Financial Institutions

Near 1-95, SR-826 and SR-836 (I mile to nearest

interstate) Thirty-two banking institutions have offices in
Coral Gables. Dade County is an international

Federal: banking center with 42 foreign bank agencies

US-1 (South Dixie Highway) (local offices of foreign banks licensed by the

State of Florida) and 1] Edge Act banks

State: (federally subsidiaries of foreign or U.S.

Red Road (S.W. 57 Ave.), Coral Way (S.W. 24

domestic bank holding companies authorized for
international transactions only).

Demographics

Residential Demographics

* ¢ & & & o

Total population in 14 square miles is 45,501

Total number of households is 16,586; average household size is 2.34

Average household income exceeds $97,000

Median home values exceed $275,000

More than 50% of residents have a college degree; 25% have a graduate or professional degree
More than 50% of the household above $50,000 or higher EBI

Business Profile

* S & ¢ O

6.5 million square fect of office space city-wide.

3,800 businesses have a combined sales figure of $98 billion

40,000-strong white-collar employee base with median per capita incomes in excess of $60,000
Home to more than 150 multinationals, most of which are regional headquarters for Latin-America
21 consulates and trade offices

1,400 hotel rooms, 50% of which have luxury or first-class status

Recreation Areas

Number of playgrounds 7 Passive parks, 10

A $10 million redevelopment of the Coral Gables War Memorial Youth Center has been completed
with physical and educational programs for all ages, including state-of-the-art sports fields, a
community theater, cooking, kilns, toddler rooms, and teens’ lounge.

Number of Tennis Courts: 33 (public)

Number of Golf Courses: 2 public; 1 private. (The Biltmore Golf Course is a Donald Ross, 18 hole,
par 7] public course and the Granada is a 9 hole public course, which is the oldest operating n
Florida.)
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Country Clubs available: 2 (one public; one private)

Other Recreational Amenities: Bike paths, Fairchild Tropical Garden (largest tropical botanical
garden in the continental US), Matheson Hammock Park and Marina. (Walking trails, bike paths,
beach, and picnic shelters).

Facilities and Cultural Amenities

Hotels/Motels: 11 (total rooms: 1,368)

Shopping: Downtown street setting. Over $1.4 billion in downtown retall sales yearly, exclusive of
gasoline and automobile sales

Public Libraries: |

Museums: 1

Private art galleries: 32

Restaurant capital of South Florida, with more than 120 restaurants

Theaters: Actors’ Playhouse Productions opened its initial season in Novemnber 1995 at the
company’s new home in the Miracle Theatre performing arts center on Miracle Mile. In addition, the
City is home to the New Theatre, Teatro Avante, The International Hispanic Theatre Festival, the
Fiorida Shakespeare Theatre, and the Jerry Herman Ring Theatre on the University of Miami campus
Additional Cultural Amenities:

The University of Miami offers outstanding cultural programs such as live performances at Gusman
Concert Hall, international exhibits at the Lowe Art Museum, and an annual music festival.

Others include the Coral Gables Chamber Symphony and opera, the Miami Symphony Orchestra, and
the Mainly Mozart Festival.

Medical & Health Services

No. Within City No. of Beds
Hospitals 3 773 Approx.
Nursing Homes 1 20
Doctors 304
Dentist 118

SERVICE STATISTICS

Police Protection
¢ Uniform Strength 183
¢ Misdemeanor & Felony arrests *968
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Fire Protection

¢ Uniform strength 139

¢ Number of fire stations 3

¢ Target Fire & life safety related Responses * 2,500
¢ Target Emergency medical services * 5,500
Target Average emergency response time * 7.5 min,

Public Works

¢ Streetlights Inspected *7,000

¢ Miles of waterways maintained *47
¢ Miles of strects swept nightly *50

Public Service
¢ Trim or remove of *6,894
¢ New trees planted *347

* Based on department projections for 2010-2011
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