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Statement of Use

Northern Trust Bank is proposing to demolish their existing building located at 595
Biltmore Way. The existing single story building and single drive-thru approximately total
7,530 square feet. Northern Trust Bank is proposing to replace the existing bank
branch with a slightly smaller single story building with a drive-thru of approximately
7,034 square feet in size.
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- Aerial
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Existing Vegetation Inventory
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DAVID PLUMMER & ASSOCIATES

175G FONCE DE LEON BOULEVARD, CORAL GABLES, FLORIDA 33134
305 447-0900 « FAX: 305 244-4986 » DPA@DPIUMMER.COM

July 27, 2010

Ms. Kelsey Hirsch
Northern Trust Bank
700 Brickell Avenue
Miami, FL 33131
Phone: (305) 789-6226
E-mail: klh1 I@ntrs.com

RE: Northern Trust Bank Coral Gables - Qucuing Analysis - #10133

Dear Ms. Hirsch,

The queuing analysis for the proposed relocation of Northemn Trust Bank has been completed. This
analysis is for the proposed relocation of the Northern Trust Bank located on the northeast corner of
Biltmore Way and Segovia Street in Coral Gables, Florida, The existing site consists of a bank with
one window for drive-in service. The proposed plan consists of relocating the bank east of the
current site*and building new parking where the bank is currently located (see attached site plan).
The size of the bank and number of employees will remain the same, in addition to the drive-in
service window. Access to the bank drive-in window will be on Biltmore Way. The drive-in will

have one service window with a by-pass lane.

The recommended bank drive-in storage was calculated based on the ITE Trip Generation manual
and an average transaction time per vehicle. The ITE Trip Generation manual rates show that a
bank providing drive-thru service generates approximately 60% more trips on a daily basis.
Therefore, sixty percent of the vehicular trips generated during the PM peak hour were assigned to
the drive-in window. Based on previously approved studies and ITE research, thc average
transaction time per vehicle is two to four minutes. It was assumed that 50% of the hourly volume
occurs during a peak 15 minutes. Applying a service rate of 3.5 minutes per vehicle per lane results
in 4 vehicles serviced. By subtracting the number of vehicles serviced in 15 minutes (4) from the
number of vehicles arriving (8), we obtain the resulting queuc in vehicles (8 — 4 = 4) in queue. The

calculations are summarized in the following Table.

dpa

CORALGABLES = FORTMYERS o  FORT LAUDERDALE




Ms. Kelsey Hirsch
RE: Northern Trust Bank Coral Gables - #10133

Page 2

Required Storage for Drive-Thru Lanes

Average
PM Peak Hour | Total Peak 15 18 Vehicles Storage required
: Service ; Length of Queue (@ 22 fi/veh)
Yolume minutes Serviced .
: Rate : ; in Vehicles [excluding vehicle at
(vehicles) (vehicles) . {1 window) s
(min/veh) service position]
i 4 veh/window or
27x60%=16 | 16x50% =8 35 1535x1=4 8-4=4 gk h

Source: DPA

Therefore, a minimum of 88 feet of storage per lane for the drive-thru service, excluding the vehicle
at the service position is needed. The available storage for queuing at the drive-thru is 155 feet.
The space available for stacking at this site is well within the aforementioned queuing need. We
stand ready to provide any support needed for this proposed project. Should you have any questions

or comments, please call me at (305) 447-0900.

Vice-President - Transportation

ce: File
queuneing-let final.doex
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