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The Government Finance Officers Association of the United States and Canada
(GFOA) presented an Award for Distinguished Budget Presentation to the City of Coral
Gables, Florida for its annual budget for the fiscal year beginning October 1, 2008.

In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a
financial plan and as a communications device.

The award is valid for a period of one year only. The City administration believes the
current budget continues to conform to program requirements, and is submitting it to
GFOA to determine its eligibility for another award.
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THE CiTY OF CORAL GABLES

CITY HALL 405 BILTMORE WAY

OFFICE OF CITY MANAGER CORAL GABLES, FLORIDA 33134

October 1, 2009

Honorable Mayor and Members
of the City Commission

City of Coral Gables

Coral Gables, Florida

Dear Mayor and Commissioners:

These are anxious and uncertain times. Citizens, businesses, and organizations are experiencing virtually
unprecedented events, making it all the more difficult on everyone and every aspect of life. Next year will
surely bring new challenges. Despite the uncharted territory that cities find themselves in, Coral Gables must
press on into this unpredictable period armed as best it can. The City of Coral Gables is well equipped and
holds many advantages and assets, but most importantly, we have clear direction. Changing economic
conditions will not deter this City from focusing on its goals of maintaining its status as a quality community
with a thriving and diverse economy that offers exceptional services. It is that dedication and unwavering focus
that has earned Coral Gables national recognition, most recently by Forbes.com which selected Coral Gables as
one of the nation’s top ten cities to live well. The budget for the 2009-2010 fiscal year has reductions,
curtailments and adjustments which fit the times. We will continue to monitor events and make necessary
adjustments as 2010 unfolds. Major capital improvement investments will be made to pave the path for our
bright common future. The message is clear: the way to get through tough times is together. It’s a theme that
will play out over the course of the year as we persevere through a “rainy day” plan of action carried out
throughout the budget year, With a positive focus on our exceptional environment, good infrastructure, and
quality public services, Coral Gables will continue to flourish.

The 2009-2010 Annual Budget for fiscal year October 1, 2009 through September 30, 2010 is submitted
in accordance with the requirements of Article V of the City Charter.

The Annual Budget was approved after three public hearings held on September 8, 2009, September 22,
2009 and September 29, 2009 whereby the ad valorem property tax millage of 5.895 mills for 2009-2010
was adopted by Ordinance No. 2009-45 and the annual budget of estimated revenues and expenditures
was adopted by Ordinance No. 2009-46.

The Annual Budget is a financial plan and management tool that guides the City and each individual
department for fiscal year 2009-2010. This document communicates projected financial information and
compares that information to budgets of previous years and actual revenues and expenditures to provide
trends in the costs of operating the City.
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Expenditures

The total operating, capital and debt service expenditures for fiscal year 2009-2010 are budgeted at $145,324,736
which represents a net decrease of $4,301,787 compared to the 2008-2009 annual budget of $149,626,523.

A comparison of expenditures for the 2008-2009 Budget and the proposed fiscal year 2009-2010 Budget is shown
below:

Increase
Budget Year 2008-2009 2009-2010 (Decrease)
Operating Expenses $138,664,532 $130,786,925 $(7,877.607)
Cagital Expenditures 4,787,000 7,590,000 2,803,000
Debt Service Requirements 6.174.991 6.947.811 772.820
Total $149,626,523 $145.324.736 $(4,301.787)

Operating Expenditures

The total net decrease in operating expenses from the 2008-2009 Budget of $138,664,532 to the fiscal year 2009-
2010 proposed budget of $130,786,925 is $7,877,607. The significant items affecting the 2009-2010 Budget are
shown as follows:

Budget

Items Increase (Decrease) Total Budget
Salary/Personnel of Longevity, Merits $ (4,459,416) $ 57,080,500
Overtime (1,512,886) 1,668,499
Employee Benefits

Retirement ( 459,707) 24,359,408

FICA € 232177 3,687,625

Workers Compensation 666,150 5,816,050

Health Insurance ( 40.813) 5,741,686
Contractual Services ( 646,271) gl A2]
Equipment Replacement ( 491,667) 1,518,798
Equipment Additions ( 219,987) 172,120
Employee Training ( 213,515) 257,902
Repair of Equipment ( 541.858) 1,154,341
Advertising ( 152,376) 58,057
Minor Equipment ( 131,733) 308,752
Court Cost/Investigation ( 101,504) 176,230
Water Utility Service ( 67,000) 364.600
Building Materials ( 82,600) 178,473
Uniform Purchase ( 81,918) 452,953
Telephone Service ( 64,823) 1,137,834
Janitorial Services ( 50,000) 426,000
Office Supplies ( 49,996) 283,401
Other Operating Items 225,140 16,375,825
Electric Utility Service 300,000 2,550,000
Motor Equipment Fleet Replacement 531.350 1.304.450
Net Operating Budget Decrease $ (7.877.607)

Total Operating Budget § 130,786,925

vi



Capital Improvements

The 2009-2010 Budget includes a capital improvement program totaling $7,590,000. The General Fund will
provide $1,760,000 to the Capital Improvement Fund for citywide capital improvements, including the following:

Public Safety Repairs/Building Improvements $ 675,000
Country Club of Coral Gables: Parking Lot Resurfacing 40,000
427 Biltmore Way: Termite Removal 10,000

Window Replacement 50,000
City Hall: Termite Removal 15,000
Miracle Theatre: Roof Repairs 80,000
Biltmore Golf Course Environmental Remediation 350,000
286 Miracle Mile: Roof Repairs 40,000
Alhambra Water Tower Repair/Hardening 200,000
Street Resurfacing Improvements 300,000
Total Capital Improvement Projects $1,760,000

The Roadway Improvement Program is funded with $780,000 to resurface and rebuild City streets, related curbs,
gutters and drainage. This program is funded from proceeds of the gasoline sales tax and alternative four cents gas
tax. Other budgeted capital improvements include $2,700,000 for sanitary sewer force mains, lift stations and
sanitary sewer pipe replacement, $150,000 for stormwater drainage improvements and $2,200,000 State Grant
award to dredge the Coral Gables Waterway (C3 canal). The construction portion of this dredging project is
estimated to cost $4,810,000 and will be funded with a grant of $2,200,000 and loan proceeds of $2,610,000
received from the Sunshine State Governmental Financing Commission.

Debt Service

The 2009-2010 annual debt service of principal and interest on loans from the Sunshine State Governmental
Financing Commission increased $772.820. from $6.174,991 in 2008-2009 to $6.947.811 in 2009-2010. The
increase in annual debt service is the result of financing the principal amount of $3,525,000 for the Coral Gables
Museum. Financing this portion of the total construction cost of $5,900,000 will result in an annual principal and
interest payment of $436,075 over ten years. The Coral Gables Museum Corp. has committed donations of
$2.000,000 over time. The organization has expressed a commitment to provide future donations for construction
in the amount of $500,000. The debt service also includes the financing of $2,635,000 to dredge the Coral Gables
Waterway (C3 canal) for an annual principal and interest payment of $325.456 over a period of ten years,

The total outstanding principal debt of the City for 2009-2010 will be $64,827,472 with the addition of $6,160,000
in new principal debt. The City has no outstanding voter approved debt service. The annual principal and interest
debt service of $6,947,811 represents 5 percent of the total operating and debt service budget of $137,734,736.

The Sunshine State Governmental Financing Commission was created in November of 1985 to allow a limited
number of qualifying governments to participate in pooled debt financings with pricing and cost structures not
normally available to governmental entities acting individually. The loans issued from the Commission are the
obligation and debt of the participating city. There are 13 cities and three counties in Florida that are members of
the Commission.

The City has used the Sunshine State Governmental Financing Commission (Sunshine State) since 1987 as its
source for financing the acquisition and construction of City facilities such as: Fire Station No. 3, the War
Memorial Youth Center, Miracle Theatre, Village of Merrick Park Shops and Parking Garage, the Maintenance and
Storage Facility located at S.W. 72" Avenue, the Museum Parking Garage, and the 427 Biltmore Way building.
The Sunshine State Financing Commission has also financed traffic calming circles, sidewalks, alleys, Biltmore
and Granada golf course renovations, parks, entrances and plazas, Information Technology equipment, the
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Conference Center of the Americas located at the Biltmore Hotel and the renovation of the Country Club of Coral
Gables.

Revenues

The estimated revenues for fiscal year 2009-2010 are projected to be $147.111,960, a net increase of $9,599,986
compared to estimated revenues of $137,511,974 for fiscal year 2008-2009.

The estimated revenue increases include $3,450,000 in total grants to be received in 2009-2010 which are
comprised of $1,250,000 for Sanitary Sewer capital improvements and $2,200,000 for dredging the Coral Gables
Waterway (C3 canal). Estimated revenue increases also account for property tax revenue of $4.295,104. The
additional property tax revenue represents a portion of the value of new construction added to the tax rolls in 2009,
The budget includes $1,500,000 for a fire protection assessment fee on residential and commercial properties;
$450,000 from an emergency medical service (EMS) transportation fee rate change equal to the current Miami-
Dade County Fire Rescue rate structure and establishing a charge for EMS residential service; $420,000 from a
change to franchise fees for commercial solid waste from 17 to 22 percent and construction roll-off containers from
12 to 22 percent; $134,000 from business licenses, $95,000 from false alarm fees due to a $10 increase in each
false alarm; $800,000 from an increase in the residential garbage fee with the annual fee changing from of $610 to
$685, a §75 increase per year or $6.25 per month; $231,601 from rental concessions; miscellaneous revenues of
$500,000 from the Coral Gables Museum as a pledged donation; $565,000 from stormwater utility charges of §5 to
$6.70 per month; and $644,395 from parking fees increasing from $1 to $1.25 for meter parking and $5 per month
for permit parking.

Estimated revenue decreases in the 2009-2010 budget include $25,000 from the Gasoline Sales Tax, $55,000 from
the Transportation Sales Tax, $82,000 from State Revenue Sharing, $69,000 from State Sales Tax, $111,500 from
Utility Services Taxes, $170,500 from Franchise Fees, $682,250 from construction permits, $196,000 from General
Government fees related to the construction regulatory process and $146,350 from Sanitary Sewer fees. Reduced
activity at the Coral Gables War Memorial Youth Center will have an estimated reduction of $211,175 in revenue
fees despite a 5 percent recreation fee increase that will produce revenues of $75,500. Fines and forfeitures from
traffic and parking citations could decrease $259,200 based upon the Miami-Dade County Clerk of Courts’ plan to
implement a recently enacted state law. The sale of recycled trash will decrease approximately $80,000 due to a
decline in the market price for recyclable materials. Investment earnings will be impacted by $1,050,700 from
lower investment rates and a reduced fund balance.

Ad-Valorem Property Tax Millage Rate

The 2009-2010 Budget includes a base property tax millage rate of 5.895 that will generate total estimated property
tax revenues of $71,201,646 for fiscal year 2009-2010 compared to $66,906,542 for fiscal year 2008-2009, an
increase in property tax revenue of $4,295,104.

The impact of the economic decline on the real estate market has resulted in the City’s first property value decrease

since 1992 as a result of Hurricane Andrew. The gross taxable value decreased $1.1 billion or 8.4 percent from the
2008 total value of $13.4 billion to $12.3 billion for 2009, before adding new construction of $321,000,000.

City Ad-Valorem Tax Rates

Fiscal Year Operating Debt Service Total
2003-2004 5.990 0 5.990
2004-2005 5.990 0 5.990
2005-2006 6.150 0 6.150
2006-2007 6,150 0 6.150
2007-2008 5.250 0 5.250
2008-2009 5.250 0 5,250
2009-2010 5.895 0 5.895
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The Coral Gables portion of the total property tax bill represents 28 percent compared to other taxing entities, 39
percent for the Miami-Dade County School Board, 29 percent for Miami-Dade County, and 4 percent for the State
of Florida.

Personnel Positions

The total number of full-time employee positions in the 2009-2010 budget is 807, and includes the following
changes from the 2008-2009 budget: a reduction of 67 full-time positions and 19 part-time positions. This was
necessary to offset, among other factors, a significant decline in revenues attributed to the current economic
conditions,

Bargaining Unit Agreements

The City has a Collective Bargaining Agreement with the International Association of Firefighters (IAFF), Local
1210 for the period of October 1. 2008 through September 30, 201 1. The Collective Bargaining Agreements with
the Coral Gables Employees Association and the Fraternal Order of Police (FOP), Lodge No. 7 expired on
September 30, 2008.

The budget includes significant cost reductions as a result of the City’s bargaining units and its management
(excluded) employees. With regard to the IAFF bargaining unit, the budget includes a 5 percent wage reduction and
a reduction of the merit increase increments from 5 percent to 2.5 percent. In addition, the implementation of a
“battalion time” provision will reduce annual overtime costs from $530,000 to $50,000 for 2009-2010. These
concessions were contingent upon the City's commitment not to eliminate bargaining unit positions. The IAFF has
agreed to these concessions by taking a ratification vote of their membership and are included in the 2009-2010
Budget.

With regard to the FOP bargaining unit, the Police Officers have started to contribute 5 percent to the retirement
system and a reduction of the merit increase increments from 5 percent to 2.5 percent effective September 30,
2009. There was a significant reduction to the Police departimental overtime costs from $2,396,456 to $1,470,941
for 2009-2010.

The Collective Bargaining Agreement with the Coral Gables Employees Association (CGEA) expired on
September 30, 2008. The City and the CGEA are in the process of negotiating a new contract.

The City's management (excluded) employees are contributing an additional 5 percent to the retirement system for
a total contribution of 10 percent along with a reduction of the merit increase increments from 5 percent to 2.5
percent effective September 30, 2009,

Cultural and Community Events

The 2009-2010 Annual Budget includes $130,000 for grant funding of cultural and community events. The
Cultural Development Board will review and recommend cultural and community organizations to receive direct or
matching grant funds from these budgeted monies.

Strategic Management Program

Staff supports the Strategic Management Program in order to assist in the management and delivery of City services
for 2009-2010. The purpose of the program is to allocate the City's limited resources toward the accomplishment
of the most important goals and objectives as identified by the City Commission.

The Strategic Management Program for each Department is included within the departmental section in the Budget
and includes the identification of City-wide goals. The following measures have become an integral part in the
formation of this budget:



*  Objectives: achievable end-products specifically designed to accomplish or support a City-wide goal.

= Workload Indicators: specific measurements of workload or output of the Department. Selected criteria
are good indicators of the demand for service and the workload of each Department.

= Performance Effectiveness Measurements: specific quantifiable indicators which, within a time period,
will demonstrate that the Department can accomplish work tasks more efficiently and/or more effectively.

Conclusion

[ am continuing my personal analysis of the City's current administrative organization and distribution of
responsibilities. In the near future, [ will present other logical organizational adjustments that | believe will achieve
the efficiency, accountability, quality of service and most of all, the results we all desire.

With these difficult budgetary decisions behind us, ] am enthusiastic about the City’s future. You have my personal
commitment that we will make the community proud of how our continued dedication to the heritage and tradition
of Coral Gables adds value to our citizens; that we are an organization you can trust and believe in and one you can
admire for the good that we do and the future direction towards which we steer.
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BUDGET PREPARATION CALENDAR

Distribution of Budget
Request forms to Department Directors

Submission of Budget Request forms and Strategic
Management Report to Finance Department.

(including all supporting schedules)

Departmental Budget Conference
with City Manager

Revenue Estimate Prepared

Delivery of City Manager’s Budget
Estimate to City Commission

City Commission Budget Workshop

Public Hearing — Tentative Budget for

FY 2009-2010 adopted through passage of an

ordinance

Public Hearing — Budget for FY 2009-10 Legally

adopted through passage of an ordinance

BUDGETS AND LEGAL COMPLIANCE

Budgets are adopted on a basis consistent with
generally accepted accounting principles.
Annual appropriated budgets are adopted for
the general and debt service funds. All annual
appropriations lapse at fiscal year end.
Project length financial plans are adopted for
all capital projects funds.

Encumbrances represent commitments related
to unperformed contracts for goods or
services. Encumbrance accounting - under
which purchase orders, contracts and other
commitments for the expenditure of resources
are recorded to reserve that portion of the
applicable appropriation - is utilized in the
governmental funds. Encumbrances
outstanding at year end are reported as
reservations of fund balances and do not
constitute expenditures or liabilities because

April 29

May 13

May 19, 20

June 5

July 1
July 8

Sept 8

Sept 22, 29

the commitments will be honored during the
subsequent year.

On July 1 of each year the City Manager
submits to the City Commission a proposed
operating budget for the ensuing fiscal year.
The proposed budget is prepared by funds,
function and activity, and includes
information on the past year, current year
estimates and requested appropriations for the
next fiscal year. During September of each
year the City Commission holds two public
hearings and may add to, subtract form or
change the proposed budget. Expenditures
may not legally exceed total budgeted
appropriations for all activities.
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A Guide to the Budger

The annual budget is a financial, operating
and capital plan for the coming fiscal year. It
is an estimate of proposed spending and the
means of paying for the spending.

A budget is more than just a spending plan,
however, The budget serves four basic
purposes:

e Information: The budget is a primary
way for the Administration to explain to
the public what it intends to do with the
revenue it receives. Through the budget
vou can see how and where your tax
dollars and other revenues raised by the
City will be spent.

* Accountability: The budget is a tool for
legalizing public expenditures and to
account for and control the use of public
resources.

e Evaluation: The budget is used to help
tell how well the City is doing its job
through workload and performance
measures.

e Planning: The budget is the basic way
for the management of the City to plan,
coordinate and schedule programs.

What is a Fiscal Year?

A fiscal year 1s a twelve month cycle that
comprises a budget and reporting period. The
City's fiscal year for this budget starts
October 1, 2009 and ends September 30,
2010.

What is a Revenue?
A revenue 1s money the city receives from a

variety of sources such as property taxes,
permits and fees, utility and sales taxes,

charges for services, grants, franchise fees and
license fees that it uses to pay for service
delivery and other items.

What is an Expenditure?

An expenditure is what happens when the City
spends money. Expenditures include such
things as paying salaries of police,
firefighters, engineers, drivers and others,
purchasing materials, electricity, water and
gas and making long-term debt payments.

How is the Budget Structured?

Like other local governments, the City budget
follows generally accepted accounting
principles (also known as GAAP), state law
and the City Charter. This means the City’s
budget is divided into funds and subfunds
where revenues and expenditures are tracked,
the budget is balanced, and appropriations are
made.

What is a Fund?

A fund 1s a separate accounting entity within
the City that receives revenues from a specific
source and spends them on specific activities.
Think of a fund as a separate checking
account where specific funds are deposited
and then checks written to pay for designated
services or goods related to the purpose of the
account.

The City has three major fund types. These
are shown below with the funds that fall under
each of the major fund categories.

Governmental Funds:

Governmental Funds are those funds through
which most governmental functions typically
are financed. The acquisition, use, and
balances of the government’s expendable
financial resources and the related current
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liabilities except those accounted for in
proprietary funds are accounted for through
governmental funds (general, debt service, and
capital projects funds).

General Fund: Used to account for the
general operations of the city and all
transactions that are not accounted for in other
funds or account groups.

Debt Service Funds: Used to account for the
payment of principal and interest on all
outstanding long-term obligations except
those payable from Enterprise Funds.

® Sunshine State Notes - is used to
accumulate monies for the repayment of
several notes due in annual principal
installments ~ with  variable interest
calculated and paid monthly, until final
maturity in various periods. Issued for
various capital projects, Financing is
provided by a general pledge of resources
other than property taxes, and the amount
needed is transferred from other funds.

Capital Project Funds: Used to account for
organizations and activities that are similar to
those often found in the private sector
resources segregaled for the acquisition or
construction of

designated fixed assets except those financed
by Enterprise Funds.

® Capital Improvement Fund - is used to
account for all resources used for the
acquisition of wvarious major capital
improvements except those financed by
Enterprise funds. Money is transferred to
this fund from other funds for major capital
projects.

® Sunshine State Improvement Fund - is
used to account for all resources used for
the acquisition of specific capital
improvement projects. These acquisitions
are funded from the proceeds of several
loans from a pooled debt issue by the
Sunshine State Governmental Financing
Commission secured by a covenant to
budget and appropriate the principal and
interest payments as they come due.

e Roadway Improvement Fund - is used fo
account for the construction costs of
resurfacing and rebuilding certain streets
along with the related curbs, gutters
drainage and street lighting. These
acquisitions are funded from the City's
share of a local option gasoline sales tax
plus the proceeds realized from certain
deferred assessment lien revenue on
roadway improvement assessments.

o Trolley / Transportation Fund — 1s used to
account for the operation of a new trolley
transportation System throughout the City.
These operations are funded from a
government grant.

PROPRIETARY FUNDS

Used to account for City Operations that are
similar to those often found in the private
sector (enterprise and internal service funds.)

ENTERPRISE FUNDS

Enterprise Funds are used to account for
operations that are financed and operated in a
manner similar to private business enterprises
where the intent of the governing body is that
the costs of providing goods or services to the

general public on a continuing basis be
financed or recovered primarily though user
charges; or where the governing body has
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decided that periodic determination of revenues
earned, expenses incurred, and/or net income 1s
appropriate for capital maintenance, public
policy, management control, accountability or
other purposes.

e  Stormwater Utility Fund - to account for
the operation and maintenance of a storm
water collection system providing services
to all residents of the City, and all
commercial properties.  All activities
necessary to provide these services are
accounted for in this fund.

® Sanitary Sewer Fund - is used 1o account
for the operation and maintenance of a
sanitary sewer collection system providing
services to certain residents of the City, the
University of Miami and certain non-
resident sewer connections in  areas
adjacent to the City.  All activities
necessary to provide these services are
accounted for in this fund.

® Venetian Swimming Pool Fund - is used
to account for the operation and
maintenance of this municipal swimming
pool.  The swimming pool provides
facilities where those persons interested in
this outdoor recreation sport can
participate. ~ All activities necessary to
provide such services are accounted for in
this fund.

®  Granada Golf Course Fund - is used to
account for the operation and maintenance
of this nine hole municipal golf course.
The golf course provides a facility where
those persons interested in this outdoor
recreational sport can participate.  All
activities necessary to provide such
services are accounted for in this fund.

® Biltmore Golf Course Fund - is used to
account for the operation and maintenance

of this eighteen hole municipal golf course.
The golf course provides a facility where
those persons interested in this outdoor
recreational sport can participate.  All
activities necessary to provide such
services are accounted for in this fund.

Parking System Fund - is used to account
for the provision of on-street and off-street
automobile parking facilities, including five
parking garages, to the residents,
merchants, and visitors of the City. All
activities necessary to provide such
services are accounted for in this fund,
including, but not limited to administration,
operations, maintenance and financing.

Biltmore Complex Fund - is used to
account for the operation and maintenance
of this facility which includes:

The Tower Building houses a 284
room hotel that was completely
restored in 1987 by private investors
utilizing a 99 year lease from the City.

The Country Club Building houses a
5,000 sq. ft. ballroom available for
private parties. The balance of the
structure is being offered for rent as
office space.

The municipal tennis facility which has
ten tennis courts and a pro shop is
available to those persons interested in
this outdoor recreational sport.

A new golf clubhouse with a pro shop,
restaurant and golf cart storage facility.
All activities necessary to provide such
services are accounted for in this fund.

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for
the financing of goods or services provided by



2009-2010 BUDGET

one department or agency to other departments
or agencies of the governmental unit, or to
other governmental units, on a cost-
reimbursement basis.

®  Motor Pool Fund - is used to account for
the costs of operating a maintenance
facility for automotive and other various
types of equipment used by other City
departments, The operating and
maintenance costs are allocated to the user
departments by charging a flat rate annual
rental for the equipment. Rental charges
are updated annually based on detail
maintenance operating cost records kept for
each item of equipment provided. The
equipment itself is acquired by the Motor
Pool Fund and financing is provided by
charging the user departments an annual
replacement charge based upon the
estimated life of the equipment.

® Public Facilities Fund - is used to account
for the costs of providing building
maintenance,  utilities and  general
housekeeping services for all city property.
Financing is provided by charging the user
departments an annual rental fee based
upon actual costs.

® [nsurance Fund - is used to account for
the cost to provide liability and worker's
compensation self insurance administered
by an outside professional insurance
service, and the cost to provide health care.
Financing is provided by insurance
premium charges to the user departments
and investment earnings on accumulated
Teserves.

FIDUCIARY FUNDS

Fiduciary Funds the trust and agency funds are
used to account for assets held by a
governmental unit in a trustee capacity or as an

agent for individuals, private organizations,
other governmental units, and/or other funds.

EXPENDABLE TRUST FUNDS:

Expendable trust funds are accounted for in
essentially the same manner as governmental
funds

® Law Enforcement Trust Fund - is used to
account for resources provided as a result
of certain police investigations, seizures
and forfeitures.

PENSION TRUST FUNDS:

Pension trust funds are accounted for in
essentially the same manner as proprietary
funds.

® Coral Gables Retirement System - 1s used
to account for the accumulation of
resources to be wused for retirement
annuities of all employees at appropriate
amounts and times in the future, Resources
are provided by employer contributions
determined by an actuarial study, and
investment earnings.

® Police Officer's and Fire Fighter's
Pension Fund - 1s used to account for
accumulation of resources to be used for
supplemental retirement benefits for police
officers and fire fighters. Resources are
provided by annual employer contributions
and investment eamings. Individual
participation is based upon years of service.
Individuals may withdraw their equity upon
retirement.
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AGENCY FUND

Agency funds are purely custodial (assets equal
liabilities) and thus do not involve
measurement of results of operations.

® Deferred Compensation Fund - is used to
account for compensation deferred by
employees in accordance with internal
Revenue Code Section 457 and
compensation earned but unused paid
leave, the payment of which is deferred
until the employee's retirement.

Whati is a Property Tax?

A property tax is a tax based on the value of
the property. It is also called an ad valorem
tax. The tax is determined by multiplying the
taxable value of the property by the millage
rate.

What is a Millage Rate?

The millage rate is a rate of taxation
ultimalely adopted by the City Commission
that is applied to property values to generate
the necessary revenue ( in addition to all the
other available revenue sources) to pay for the
services proposed in the budget. Its 1s also
called the property tax rate.

What is a Mill of Tax?

A mill is a rate of tax is equal to $1 for each
$1,000 of assessed property value. So if your
house has a taxable value of $100,000 and the
millage rate is 1, then you would pay $100 in
taxes, and 1f the millage rate is 10, then you
would pay $1000 in taxes.

How are Property Taxes Calculated?
There are three factors for calculating the

amount of property tax assessed on your
house (or other property): the value of the

property, the amount of value that is not
subject to taxes (e.g., the homestead
exemption), and the tax or millage rate.

According to state law and regulations, the
County Property Appraiser calculates the
value of each property in Dade County as of
January 1 each year. Then appropriate
exemptions are applied to reach the taxable
value. The taxable value is the multiplied by
the millage rates set by the City Commission
(and other taxing jurisdictions) in September
to determine the amount of property taxes that
must be paid for the property when the bill
comes in November.

For example if your taxable value after taking
all exemptions is $150,000 and the millage
rate used to determine your taxes is 4.258,
then your taxes would be $639. The
calculation is performed by taking the taxable
value ($150,000), dividing by 1,000 and
multiplying by the millage rate (4.258).

$150.000 = $150
1,000
$150x4.258 = §639

What is Rolled - Back Millage Rate?

The rolled-back millage rate is the millage
rate that, when applied to the tax roll
excluding new construction, would provide
the same property tax revenue in the proposed
budget year as in the current year. It
represents the millage level of no tax increase.

The County is responsible under state law to
collect all taxes imposed within the county
FINANCIAL STRUCTURE

Accounting  Structure - The financial

statements of the City of Coral Gables have
been prepared in conformity with generally
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accepted accounting principles (GAAP) as
applied to government units.

The accounts of the City are organized on the
basis of funds and account groups, each of
which is considered a separate accounting
entity. Each fund contains a set of sell
balancing accounts that comprise its assets,
liabilities, fund equity, revenues and
expenditures or expenses, as appropriate.
Government resources are allocated to and
accounted for in individual funds based upon
the purposes for which they are to be spent and
the means by which spending activities are
controlled. The various funds and account
groups are reported by generic classification
within the financial statements of the
Comprehensive Annual Financial Report.

Method of Accounting - The modified acerual
basis of accounting is followed by all
Governmental Fund Types and Expendable
Trust Funds. Under the modified accrual basis
expenditures other than interest on general
long-term debt are recorded when the related
fund liability is incurred. Revenues are
recognized when received in cash unless
susceptible to accrual, ie., measurable and
available to finance the City's operations,

All Proprietary Funds and Pension Trust Funds
are accounted for using the acecrual basis of
accounting, Agency Funds are adjusted to
market value without any revenue or
expenditure recognition. Under the accrual
basis of accounting, revenues are recognized
when earmed and expenses are recognized when
incurred,

The measurement focus for governmental fund
types is centered upon the sources, uses and
balances of financial resources rather than on
net income determination.

For proprietary fund types the emphasis is on
net income and capital maintenance, similar to

businesses in the private sector.
BUDGET POLICY

Budget Amendment Procedures - The City
maintains budgetary controls. The objective of
these budgetary controls is to ensure
compliance with legal provisions embodied in
the annual appropriated budget approved by the
City's governing body. Activities of the general
fund, and debt service funds are included in the
annual appropriated budget.  Project-length
financial plans are adopted for the capital
projects funds. The level of budgetary control
(that is, the level at which expenditures cannot
legally exceed the appropriated amount) is the
total appropriated for expenditures in all funds.
Requests to change the total appropriation,
personnel structure, project, capital request or
contract change orders must be submitted to the
City Manager's office. If the change is
accepted, by this office it is then submitted to
the City Clerk for inclusion on the City
Commission Agenda. The Resolution is then
discussed by the City Commission where it
must receive a 3/5 majority vote for passage.
Upon passage the Budget is legally amended.

Capital Improvement Procedures - The City of
Coral Gables prepares a five year Capital
Improvement Program each year. The program
represents a capital investment strategy for the
City for the current fiscal year and for the next
five-year period. @ A multi year Capital
Improvement Program is required by Florida
State Statute and is necessary in order fo
financially plan ahead to insure that sufficient
funds are available for capital projects. Each
year the Capital Improvement Program is
prepared from project requests submitted on
standard forms by the various departments and
boards of the city.

After compilation of the requests, projects are
reviewed and ranked by the Capital
Improvement Committee, composed of five
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administrative members from various city
departments. Recommendations from the CIP
Committee are reviewed by the City
Commission in conjunction with their review of
the annual operating budget. At the final public
hearing the Capital Improvement Program is
legally adopted through passage of a resolution.
The Capital Improvement Committee can make
adjustments to current year projects during the
budget year but cannot exceed the total capital
appropriations for the current year without
Commission approval.

FINANCIAL POLICIES

The City’s financial policies establish the
framework for Coral Gables financial
planning and management. They set
guidelines in which the budget and financial
plan are developed and managed. They
demonstrate the commitment to sound
financial planning and management and fiscal
integrity, These policies help our
management team and elected officials have a
benchmark against which (o measure our
financial planning and performance.

Operating Management Policies

All departments share in the responsibility
for meeting management and service
delivery goals and ensuring long-term
financial stability. Operating budgets and
management plans will be developed using
current resources available.

The budget process is intended to allocate
limited resources among competing
programs based on policy priorities,
efficiency and effectiveness of services
and availability of resources.

Additional personnel and programs will be
requested only if necessary to maintain
existing service levels due to expansion of

service areas or service levels previously
approved by the City Commission.

As required by City Charter the budget
will be balanced. Current expenditures
will be funded by using current revenue
sources and revenue growth will be
planned in a conservative, prudent manner.
Use of fund balance in any fund to balance
the current year budget must be approved
by the City Commission,

User fees and charges for services will be
reviewed annually to ensure that they
cover the cost of the program at the rate
determined to be responsible, competitive
with other local communities and non-
burdensome to program participants. Fees
will be adjusted as needed based on this
analysis.

Cash management and investment will be
maintained in accordance with the City
charter, and State law and will ensure the
safety and security of city assets. Funds
will be managed prudently and diligently
with an emphasis on safety of principal,
liquidity and financial return,

Capital Management Policies

A five-year Capital Improvement Program
will be developed and updated annually,
including funding sources.

The capital improvement project will be
financed in the most efficient and cost
effective means through appropriation of
funds, special revenue funds, grants and
other sources.

Debt Management Policies

The City of Coral Gables will seek to
maintain and if possible improve our bond
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rating to minimize debt service costs and
preserve access to credit markets,

Each bond issue will include an analysis of
how the new issue and current debt
impacts debt capacity and is within our
debt policies.

Financing of projects will not exceed the
useful life of the infrastructure
improvement or capital acquisition.

The City will limit the amount of debt
issued and planned in any planning period
to the amount that can be supported by
revenues projected to be available on a
prudent and conservative basis.

All fund designations and reserves will be
evaluated annually for long-term adequacy
and availability in accordance with
policies developed and approved by the
City Commission.

The General fund balance will be
maintained at a level which will
adequately cover an emergency in the
future.

Fund balances will be used prudently and
conservatively to fund one time
expenditures and stabilize the property tax
rate.

Financial Reporting Policies

The City’s accounting and financial
reporting systems will be maintained in
conformance with generally accepted
accounting principles (GAAP) and
standards of GASB and the GFOA.

An annual audit will be performed by an
independent public accounting firm and a
Comprehensive Annual Financial Report
will be published.
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The City’s financial report and budget will
be submitted to the GFOA for the
Certificate of Achievement for Excellence
in Financial Reporting and the
Distinguished Budget Presentation Award.

Financial systems will be maintained to
monitor revenues, expenditures and
program performance on an on-going
basis.

Budget Basis

The budgets of the governmental fund
types are presented on a modified accrual
basis, which means that expenditures,
other than accrued interest on long-term
debt are recorded at the time liabilities are
incurred and revenues are recognized only
when they are received. Budgets for the
enterprise funds are presented on a full
accrual basis. Certain expenditures such
as compensated absences are not
recognized for budgetary purposes but are
accrued. The Comprehensive Annual
Financial Report (CAFR) shows the
financial results of the city on the basis of
“generally accepted accounting principles”
(GAAP) and a budget basis for comparison

purposes.
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REVENUES CLASSIFIED BY SOURCE

2008-2009 BUDGET 2009-2010 BUDGET

Property Taxes

Operating Levy 67,181,542 67,181,542 71,501,646 71,501,646
Other Taxes

Sales Taxes (Gasoline) 2,490,000 2,410,000

Franchise Fees 7,402,000 7,572,500

Utility Service Taxes 10,483,000 20,375,000 10,371,500 20,354,000
Licenses & Permits

Business Licenses 2,958,000 3,092,000

Building Application Fee 150,000 160,000

Permits 4,727,500 7.835,500 4,045,250 7,297,250
Intergovernmental Revenues

Federal 50,000

County 60,000 70,000

State 3,828,338 3,938,338 7,127,338 7,197,338
Use Charges

Refuse Collection Fees 7,021,700 7,835,100

Sanilary Sewer Fees 6,699,650 6,553,300

Stormwater Utility Fee 1,510,000 2,075,000

Parking Fees 8,433,305 23,664,655 9,077,700 25,541,100
Recreation Fees

Youth Center 2,083,200 1,873,525

Tennis 506,600 541,500

Swimming 329,400 578,900

Golf 094,200 4,113,400 1,003,300 3,997,225
Investment Earnings

General Fund 1,250,000 250,000

Debt Service Funds 70,000 10,000

Enterprise Funds 28,200 1,348,200 37,500 297,500
Special Assessment Collections

Sidewalk Improvements 25,600 42,500

Sale of Recycled Trash 98,000 123,600 18,000 40,500
Other

General Government Fees 1,135,600 939,600

Public Safety Fees 533,200 2,537,000

Fines & Forfeils 2,352,200 2,093,000

Rentals & Concessions 4,435,055 4,666,650

Miscellaneous 475,684 8,931,739 649,145 10,885,401

137,511,974 147,111,960
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REVENUES BY SOURCE

OTHER TAXES

USE CHARGES $20,354,000

$25,541,100

LICENSES & PERMITS

$7,297,250

OTHER
510,885,401

INTERGOVERNMENTAL
$7.197,338
PROPERTY TAXES
$71,501,646 RECREATION FEES
$3,997 225
ASSESSMENT LIENS ~ INVESTMENT EARNINGS
£40,500 $297.500
2009/2010 - $147,111,960
USE CHARGES OTHER TAXES
$23,664,655 $20,375,000

LICENSES AND PERMITS

7,835,500
OTHER
§8,931,739
PROPERTY TAXES INTERGOVERNMENTAL
$67,181,542 $3.038.338
RECREATION FEES
54,113,400
ASSESSMENT LIENS INVESTMENT EARNINGS
$123,600 $1,348.200
2008/2009 - $137,511,974
Revenues by Source
Licenses & Permits 2008-2009 2009-2010
Budget Yo Budget %o
Property Taxes $ 67,181,542 48.8% $ 71,501,646 48.6%
Use Charges 23,664,655 17.2% 25,541,100 17.4%
Other Taxes 20,375,000 14.8% 20,354,000 13.8%
Licenses & Permits 7,835,500 5.7% 7,297,250 5.0%
Other 8,931,739 6.5% 10,885,401 7.4%
Intergovernmental Revenues 3,938,338 2.9% 7,197,338 4.9%
Recreation Fees 4,113,400 3.0% 3,997,225 2.7%
Investment Earnings 1,348,200 1.0% 297,500 0.2%
Special Assessment Collections 123,600 0.1% 40,500 0.0%
Total Revenues $ 137i51 17974 100.0% b 147;1 11,960 100.0%
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SUMMARY OF TOTAL REVENUES AND TRANSFERS FROM RESERVES

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
Praperty Taxes
Operating Levy 69,730,264 06,388,634 67,181,542 71,501,646
Sales Taxes 1,164,588 1,142,282 1,085,000 1,060,000
Transportation Sales Taxes 1,480,710 1,426,754 1,405,000 1,350,000
Franchise Fees 7,283,548 7,161,421 7.402,000 7,572,500
Utility Service Taxes 10,186,819 10,422,786 10,483,000 10,371,500
Business Licenses 2,887,848 2,920,660 2,958,000 3,092,000
Permit Fees 7.077,746 5,702,693 4,877,500 4,205,250
Intergovernmental Revenues 6,359,474 4,819,524 3,938,338 7,197,338
General Governmeni Fees 1,734,925 1,364,315 1,135,600 939,600
Public Safety Fees 477,925 588,040 533,200 2,537,000
Impact Fees 292,481
Physical Environment Fees
Refuse Collection Fees 6,554,315 7,648,069 7,008,200 7,820,200
Lot Mowing & Clearing 11,096 19,517 13,500 14,900
Sanilary Sewer Fees 7,455,717 6,613,765 6,699,650 6,553,300
Stormwater Utility Fee 1,496,153 1,546,412 1,510,000 2,075,000
Recreation Fees
Youth Center 1,998,174 1,832,677 2,083,200 1,872,025
Tennis 463,599 491,271 506,600 541,500
Special Events 1,626 2,317 1,500
Swimming (638,445 645,079 529,400 578,900
Golf 881,472 813,095 994,200 1.003.300
Automobile Parking Fees 8,809,051 8,662,923 8,433,305 9,077,700
Fines & Farfeitures 2,369,700 2,364,532 2,352,200 2,093,000
Investment Earnings
General Funds 1,838,154 1,212,073 1,250,000 250,000
Debt Service Funds 79,381 69,825 70,000 10,000
Capital Projects Funds 156,691 76,668
Enterprise Funds 117,335 443,383 28,200 37,500
Rentals & Concessions
Parking 378,594 417,349 44(),846 448,544
Biltmore Complex 2,052,681 1,949,574 2,368,502 2,465,375
Other 1,375.916 1,545,592 1.625.707 1,752,737
Assessment Lien Colleclions
General 84 196
Sidewalks 3,052 94,350 25,600 22,500
Capital Projects 49,461 43,205
Sale of Recycled Trash 84 821 134,950 98,000 18,000
Miscellaneous Other 1,105,229 465,298 475,684 649,145
FEMA: Hurricane Reimbursement 5,166,004 31,939
Building Betier Communities Bond Program 1,362,04]
Bond Proceeds: Miami- Dade 8,000,000
Tatal Revenues 159.470.598 140.715.696 137.511,974 147,111,960
Transfers from Reserves
General Fund 1,657,802 8,247,812
Hurricane Fund 13,140
Sunshine State Debt Service Fund 714,872 544,199 1,842,187
General Improvement Fund 1,147,325
Roadway Improvement Fund 349,291
Trolley / Transportation Fund 807,569 41,567 168,082
General Obligation Bond Fund 1,364,918
Sanitary Sewer Fund 1,436,860 521,742
Venetian Pool Fund 122,730 11,302
Granada Golf Course Fund 36,120
Biltmore Golf Course Fund 83,682 118,517
Biltmore Complex Fund 25,146 141,445
Retirement System Fund 109,924 114,965 119,389 128,399
Total Use of Reserve Funds 1,264,961 3.990.262 12,213,621 650,141

B et ST
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2009-2010 BUDGET
GENERAL FUND REVENUE SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
Property Taxes
Current Year 69,634,307 65,791,821 66,906,542 71,201,646
Delinquent with penalties & interest 05,057 596,813 275.000 300,000
Total 69,730,264 66,388,634 67,181,542 71,501,646
Franchise Fees
Electric 5,518,767 5,518,706 5,750,000 5,500,000
Gas 113,494 116,611 117,000 117,000
Cable TV 491,047 203,987 205,000 205,500
Refuse 1,160,240 1,322,117 1,330,000 1,750,000
Total 7,283,548 7,161,421 7.402,000 7.572,500
Utilities Service Taxes
Electric 4,966,909 5,024,381 5,100,000 4,900,000
Telecommunications 4,202,951 4,423,054 4,400,000 4,500,000
Water 864,916 825,926 830,000 825,000
Gas 148,357 148,168 150,000 145,000
Fuel Oil 3,686 ;257 3.000 1,500
Tatal 10,186,819 10,422,786 10,483,000 10,371,500
Business Licenses
City Occupational Licenses 2,710,434 2,775,660 2,800,000 2,900,000
Late Penalties, City Licenses 59,233 75,336 68,000 67,000
License Application Fees 24,921 14,812 25,000 15,000
Municipal Conlractors Licenses 93,260 54,858 65,000 110,000
Tolal 2,887,848 2,920,666 2,958,000 3,092,000
Permits
Building Application Fee 195,836 178,114 150,000 160,000
Document Preservation 145,011 136,153 125,000 113,000
Threshold Bldg, Fee 260,502 20,845 200,000 115,000
Building Information Technology Fee 220,966 124,452 130,000 120,000
Construction Staging Review Fee 3,617 3,344
Building Permils - B Series 3,043,748 2,384,707 2,100,000 1,500,000
Building Permits - M Series 11,816 13,370 11,000 12,500
40 yr. Recert. Fee 19,250 13,000 20,000 22,000
Mechanical Permits 287,494 273,329 230,000 205,000
Electrical Permits 500,647 468,902 330,000 320,000
Plumbing Permits 342,594 250,835 195,000 190,000
Reinspection Fees 223,643 184,020 150,000 150,000
Zoning Permit-Paint 165,193 154,658 115,000 140,000
Zoning Pre-Application Fee 3,000
Excavation Permits 882,676 569,754 350,000 340,000
Photo Permits 25,957 19,444 15,000 13,000
Alarm User Certificates 84,603 159,739 163,000 162,000
False Alarm Service Charge 287,599 166,433 170,000 265,000
Garage Sale Permits 10,566 9,454 10,000 9,500
False Alarm Penalty 11,289 9,980 9,000 9,000
Fir Inspection 28,200 88,807 85,000 100,000
Fir Inspection Fee 4,400 5,000
Fire Prevention Bureau Permits 298,545 438,210 310,000 240,000
Mitigation Fee 6,858 9,800 6,500 9,000
Tolal 7,056,610 5,686,750 4,874,500 4,200,000

15



Intergovernmental Revenue
Federal Grants
State Roadside Maintenance Grant
State Record Improvement Granl
State Revenue Sharing
State Alcohol Beverage Tax
State Shared Sales Tax
City Share of County Licenses
EMS County Grant
Saad FY2005
State Grant - EMS M6049
State Historical

Total

General Governmental Fees

Board of Adjustment Fees
Flanning & Zoning Board Fees
Board of Architects
Certificate of Use

Sale of Maps

Sale of Zoning Codes

City Clerk's Fees

Finance Collection Div. Fees
Zoning Inspection Fees
Research & Zoning Letter Fee
Concurrency Fees

B. & Z. Microfilm Fees
Lobbyists Registration Fees
Passport Pholos

Disclosure Report

Document Filing Fee
Research Fees

Election Qualifying Fees
Historic Preservation Fees
Passpart Fees

Total

Public Safetv Fees

Police Off-Duty Assignments
Police Accident Reports
Fingerprint Cards

Fire Protection Fee

EMS Transport Fee
Telephone Surcharge for E911
Wireless 911

Total

Physical Environment Fees

Refuse Collection Fees

Interest on Delinquent Refuse Fees
Excess Trash Removal Fees

Lot Mowing/Clearing

Interest on Lot Mowing/Clearing Fees

Total

2009-2010 BUDGET

GENERAL FUND REVENUE SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
200,889 157,615 50,000
60,338 75,423 60,338 60,338
7,982
1,251,429 1,185,264 1,120,000 1,038,000
47,688 46,629 48,000 47,000
2,952,959 2,821,758 2,600,000 2,531,000
56,541 53,852 40,000 65,000
4,606 5,834 6,000
4,581 515
152,250
20,000
4,751,281 4,354,872 3,938,338 3,747,338
62,760 35,914 39,000 36,000
210,155 143,728 25,000 25,000
570,146 544,528 260,000 230,000
225,039 222,080 220,000 210,000
2,664 600
253 524
28 60
124,513 155,099 130,000 110,000
600 500 600 600
20,466 13,054 15,000 7,500
385,626 35,841 260,000 135,000
666 1,275 700 1,500
20,192 18,370 14,000 12,000
9,934 8,241 8,000 7,000
3,000
51,174 146,978 125,000 130,000
1,738 13 1,700
1,401 1,000
17,300 18,065 15,000 16,000
27.270 20,045 20,000 19,000
1,734,925 1,364,315 1,135,600 939,600
44,580 106,937 100,000 125,000
2,172 11,700 2,200 2,000
30,400 40,828 31,000 36,000
1,500,000
152,457 118,767 115,000 569,000
203,215 228,617 225,000 230,000
45,101 81,191 60,000 75,000
477,925 588,040 533,200 2,537,000
6,478,081 7,515,096 6,925,000 7,725,000
62,424 71,988 69.200 60,200
13,810 60,985 14,000 35,000
10,481 17,518 12,000 13,000
613 1,999 1,500 1,900
6,565,411 7.667,586 7,021,700 7,835,100
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2009-2010 BUDGET
GENERAL FUND REVENUE SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
Recreation Fees
Youth Center Fees 1,998,174 1,832,677 2,083,200 1,872,025
Tennis Fees 463,599 491,271 506,600 541,500
Special Events 1,626 2317 1,500
Total 2,463,399 2,326,265 2,589,800 2,415,025
Fines & Forfeitures
County Court, Traffic Fines 417,653 442 540 410,000 396,000
County Court, Parking Fines 1,395,633 1,271,376 1,320,000 1,152,000
County Court, Other Fines 4,630 3,775 3,000 3,500
School Crossing Guard Assessmeni 29,922 27,755 27,000 26,000
Ticket Fines P/ W 1,350 3,275 1,200 1,500
Police Education Surcharge 19,205 18,502 19,000 18,000
Code Enforcement Board 180,264 129,644 208,000 132,000
Ticket Fines 316,543 377,145 360,000 360,000
CALEA-Accreditation 83,520
Other Fines and Forfeits 4,500 7,000 4.000 4,000
Total 2,369,700 2,364,532 2,352,200 2,003,000
Investment Earnings
General Fund Investment Earnings 1,838,154 1,212,073 1,250,000 250,000
Rental Concessions
Pizza Hut Parking Lot 3,020
Florida Drivers License Office 85,787 90,082 94,589 99,300
Auto Pond 35,440 29,321 35,500 30,000
Metro Dade Transfer Station 348,113 357,652 375,534 394,300
Sprint Spectrum lease 34,159 35,526 36,947 38,424
Gables Grand Plaza 178,893 211,712 225,000 219,383
Bellsouth Mobility 14,325 15,652 15,200
Junkanoo Rental 45,000 45,000 45,000 45,000
Superculs 10,000
3501 Granada Blvd 52,400 52,800 54,000 55,500
Development Agrrement Fee 400,000 450,292 450,000 450,000
Plummer Mangmnt Lease 27,810 8,640 8,640 8,640
MeCAW Communications 14,070 14,726 15,100 14,900
Rouse Coll. Mrkt. Progrgm 7,131 35,000 35,000
Community Television Studio 1,920 1.260 1,900 1.500
Church Parking Lot 10,000 10,000 10,000 10,000
427 Biltmore Way 69,806 47,993 39,927 41,470
Supercuts, INC. 14,234 77,000 78,200 80,200
Stanleigh's 3,362 18,400 20,800 23,000
Palace 2,375 11,400 11,400
Dulee LLC-Leasge 5,250 42,000
Verizon 40,000 40,000
Riviera Day School 45,000
TL Star Parking Lot 23,100 30,030 27,720 27,720
T Mobile 40,000 40,000 40,000
Total 1,412,339 1,545,592 1,625,707 1,752,737
Assessment Lien Collections
Interest 84 196
Total 84 196
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2009-2010 BUDGET
GENERAL FUND REVENUE SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
Miscellaneous
Sale of Recycled Trash 84,821 128,110 98,000 18,000
Other Miscellaneous Revenues 617,825 161,948 649,145
Total 702,646 128,110 259,948 667,145
Total General Fund Revenue 119,460,953 114,131,838 113,605,535 118,974,591
Contributions From Other Funds
Hurricane Fund 4,087,004
Debt Service 366,274 1,842,187
Stormwater Utility 150,000
Sanitary Sewer 175,000
Biltmore Golf Course 349,000 357.690 383,000 382,000
Parking System 4,585,899 4,923,323 3,852,445 4,586,248
Biltmore Complex 1,423,433 1,350,000 1,450,000 1,530,000
Total 10,811,610 6,631,013 7,527,632 6,823,248
General Fund Reserve 1,657,802 8,247 812
TOTAL GENERAL FUND 130,272,563 122,420,653 129,380,979 125,797,839
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GENERAL GOVERNMENT
0100 City Commission

0500 City Atlorney

0600 City Clerk

0610 City Clerk - Elections
1010 City Manager - Adminisiration
1050 City Manager - Internal Auditing
1110 Human Resources - Insurance & Safety
1120 Human Resources - Personnel Admin.
1240 Building & Zoning - Administrative
1250 Building & Zaning - Zoning
1260 Building & Zoning = Permitting
1300 Planning
3010 Finance - Administration
3020 Finance - Collections
3030 Finanee - Accounting
3040 Finanee - Procurement
3050 Finanee - Caommunication
3061 Finance - Retirement Plan Admin.
3200 Information Technology
6900 Economic Sustainability
7000 Non Departinentsl
Sunshine State Note

PUBLIC SAFETY

1270 Building & Zoning - Inspections

1280 Building & Zoning Code - Enforcement
5000 Palice - Administration

5010 Palice - Special Investigations - Transterred

5013 Police - Public Safety Assist. Program - Transferred

5020 Police - Patrol

5030 Palice - Criminal Investigations
5040 Police - Tech, Services

5041 Police - E911 Service

5042 Palice - Police Education

5050 Palice - Schaol Guards

5060 Police - Professional Standards
5070 Palice - Specialized Bnforcement
5500 Fire

H400 Parking Enforcement

PHYSICAL ENVIRONMENT
1500 Public Works - Admin.
1510 Public Works - Engineering
1535 Public Works - Stormwater Urlity
1540 Public Works - Sonitary Sewers
1560 Public Works - Architectural
4000 Public Service - Admin,
4010 Public Service - Landscape Maint,
4020 Refuse Collection
4030 Public Service - Landseupe Services
Stormwater Devt Service
Capital Projects

TRANSPORTATION
1550 Public Works - Streets
1552 Public Works - Roadway [mprov Admin.
1580 Parking - Trolley / Transportition
8310 Parking Garage #1
8320 Parking Garage #2
8330 Parking Garage #3
4340 Parking Garage #4
B350 Parking Garage #5
83380 On Street Parking
8390 Parking Lots
8500 Parking Sign Shop
8560 Parking Garape #6
Sunshine State Note
Roadway Impravements
Parking Debt Service

CULTU RECREA N
1030 City Manager - Communications
1320 Historic Resources - Historie Preservation
1330 Histaric Resources - Museun
6000 Parks - Administration
6010 Tennis Centers
6020 Venetian Pool
6030 Granada Golf Course
6030 Youth Center & Adminisiration
6031 Youth Center Snack Bar
60G0 Senior Services
6065 Special Events
6070 Golf Course & Parks Maintenance
Sunsline State Note
Capital Projects

2009-2010 BUDGET
EXPENDITURES CLASSIFIED BY FUNCTION

2008-2009 BUDGET

549,630
746,138
751,447
245,004

1,223,398
343,043
503,004

1,239,178
860,336

1,472,025

1,530,075
825,800
708,609
791,893
980,198
208,160
336932
119,389

5,516,070
648,040

1,927,600

1,559,871

2,806,594
1,640,308
2,521,073
0.

N
14,576,887
7,287,646
7,627,052
434,981
15,000
41,782
2,753,054
5,070,087
26,289,528
1,127,513

1,065,598

2,260,713

1,261,928

5,638,710

568,633

536,214
-0-

10,227,125
5,843,899

2,700,000

2,902,068
269,291
1,573,082
201,829
249,290
131,356
242,823
136,668
908,324
384,618
491,473
171,450
1,437,400
1,165,000
2,123,875

B16,173
640,950
152,820
624,488
819,389
857,563
1,318,291
3,204,144
59,188
327,261
198,953
229,656
1,053,845
922,000

2009-2010 BUDGET

436,510
814,189
683,861

-
1,153,969
304,331
455,437
1,074,272
728,610
1,365,083
1,009,905
718,815
790,258
671,962
1,049,138
814,454
110,503
128,399
4,591,550
752,568
2,108,250
1,549,503
13,709,930

2,715,348
1,618,160
2,135,511

0

-0~
14,572,448
6,700,717
7,046,758
419,437
15,000
44,977
2,586,938
4,804,569
24,737,483
1,245,532

72,191,505

781,827
2,369,403
1,088,481
5,475,042
11,451
551,349
-0
10,197,852
5,465,635
125,456

30,102,820 5,050,000

2,927,696
280,000
1,384,137
208,997
259,637
131,371
254,656
093,080
910,622
142,899
445,989
168,950
1,452,000
780,000
2,131,395
12,388,547

771,643
703,647
241,345
382,950
657,285
723,987
1,281,139
1,074,981
52.644
316,194
148,276
194,915
1,489,457
1,760,000
11,233,721

21,570,570

68,662,878

31,318,496

11,772,329

12,000,463
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149,626,523

145,324,736



2009-2010 BUDGET
EXPENDITURES BY FUNCTION

PUBLIC SAFETY
CULTURE & RECREATION $68.662,878
$12,000,463 i R
TRANSPORTATION
$11,772,329
GENERAL GOVERNMENT
§21,570,570 PHYSICAL ENVIRONMENT
$31,318,496
2009/2010 - $145,324,736
PUBLIC SAFETY
$72,191 505

CULTURE & RECREATION

$11,233,721
TRANSPORTATION s
$12,388,547 \ /
GENERAL GOVERNMENT
$23.709.930 PHYSICAL ENVIRONMENT
“iie $30,102,820
2008/2009 - $149,626,523
Expenditures by Function
2008-2009 2009-2010
Budget % Budget %o
Public Safety £ 72,191,505 48.2% 5 68,662,878 47.3%
Physical Environment 30,102,820 20.1% 31,318,496 21.6%
General Government 23,709,930 15.8% 21,570,570 14.8%
Transportation 12,388,547 8.3% 11,772,329 8.1%
Culture & Recreation 11,233,721 7.6% 12,000,463 8.2%
Total Expenditures $ 149,626,523 100.0% $ 145,3241736 100.0%
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2009-2010 BUDGET

EXPENDITURES BY OBJECT OF EXPENSE

CAPITAL OUTLAYS
$10,830,878 =
DEBTAERMICE =TT
l $6,947,811 22 s arBFT
% .
\ ) PERSONAL SERVICES
| $98,788,974

OPERATING EXPENSES T TTTeeeell
it s 0 ot T T R ey

CAPITAL OUTLAYS
$8,100,448

DEBT SERVICE

PERSONAL SERVICES
$104,934,687

----------
__________

OPERATING EXPENSES

l L e R R 2L

$30,416,397

2008-2009 - $149,626,523
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RETIREMENT
$24,369,408

FRINGE BENEFITS
$11,992,942

FICA
$3,687,625

SALARIES
§5B,748,999

RETIREMENT
$24,819,115

FRINGE BENEFITS
$11,474,469

FICA
$3,919,802

SALARIES
$64,721,301



Operating Expense
General Fund Departments
Hurricane Fund.
Roadway Improvement Fund Dept.
Trolley / Transportation Fund
Enterprise Fund Departments
Pension Fund Departments

Total Operating Expense

Capital Expense

Appropriated for Capital

Projecls
Roadway Improvements
Trolley / Transportation Improvements
Stormwater Utility Improvements
Stormwater Utility & Canal Dredging
Sanitary Sewer Improvements
Parking System Improvements
Miami Dade Bond Improvements

Total Capital Expense
Total Operating and Capital Expense

Debt Service Requirements

Parking Fund - Sunshine State Debt (1996)
Parking Fund - Sunshine State Debt (2004)

Stormwater - Sunshine State Debt (2009)
Biltmore Conference Center

Sunshine State Debt (1994-07)
Sunshine Stale Debt (1993)
Sunshine State Debt (1999)
Sunshine State Debt (2001)
Sunshine State Debt (2004)
Sunshine State Debt (2004)
Sunshine State Debt (2006)
Sunshine State Debt (2007)
Sunshine State Debt (2007)
Sunshine State Debt (2009)

2009-2010 BUDGET
SUMMARY OF TOTAL EXPENDITURES AND TRANSFERS TO RESERVES

Total Debt Service Requireinents

Total Expense and Debt Service

Transfers to Reserves

General Fund Reserve

General Fund Hurricane Contingency Reserve
General Fund Retirement System Contingency Reservi
Hurricane Fund

Capital Projects Fund

Sunshine State Improvement Fund

Roadway Improvement Fund

Trolley / Transportation Fund

General Obligation Bond Fund

Capital Improvement impact Fund
Stormwater Utility Fund

Sanitary Sewer Fund

Granada Golf Fund

Parking Fund

Motor Pool Fund

Public Facilities Fund

Health Insurance Funds

Total Transfers to Reserves

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
120,845,235 118,815,220 124,708,447 117,608,639
213,454 45,079
321,571 244,571 269,291 280,000
1,859,832 1,526,876 1,573,082 1,384,137
9,701,236 9,545,432 11,994,323 11,385,750
109,924 114,966 119,389 128,399
133,051,252 130,292,144 138.664.532 130,786,925
7,272,410 2,169,312 922,000 1,760,000
479,650 929,291 1,165,000 780,000
1,363,561 14,406
99,173 77,382 150,000 150,000
2,200,000
1,083,039 526,070 2,550,000 2,700,000
734,011 08,068
1,364,918 787,538
12,396,762 4,602.067 4.787.000 7.590.000
145,448,014 134,894,211 143.451.532 138.376,923
222,185 282,864 735,400 739,600
491,632 497,149 1,388,475 1,391,795
325,456
423,940 580,787 535,769 534,643
3,488,387 3,794,928
261,600 262,200
1,284,000 1,298,000
376,681 440,359
421,125 419,856
153,400 154,000
478,050 405,700
256,476 256,539
284,015 283,588
436.075
4,626,144 5.155.728 6,174,991 6.947.811
150,074,158 140.049.939 149,626,523 145,324,736
803,038 1,910,000
492,000
500,000
865,545
1,252,171
68,515 7,614
363,661 78,648
166,302
574,503
292,480
823,424 319,226 99,072 361,063
2,622,725 2,400,780
273,762
633,486 709,006
123,570
8,381
4,104,885
12,661,401 4,656.019 99,072 2,437,365
162,735,559 144,705,958 149,725,505 147,762,101
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2009-2010 BUDGET

GENERAL FUND EXPENDITURE SUMMARY

City Commission
City Attorney
City Clerk
City Clerk-Elections
City Manager-Administralion
-Cable TV
-Internal Auditing
Human Resources-Risk Management
-Personnel
Building & Zoning-Administrative
-Zoning
-Permitting
-Inspections
-Code Enforcement
Planning Department-Urban Planning
Historic Resources Depl.-Historic Preservalion
-Museum
Public Works Dept.-Administration
-Engineering
-Streets
-Architectural
Finance Department-Admin. & Budget
-Collection
-Accounting
-Procurement
-Communication Services
Information Tecnology
Public Service Depl.-Administration
-Landscape Maintenance
-Solid Waste
-Landscape Services
Palice Department-Administration
-Uniform Patrol
-Criminal Investigations
-Technical Services
-E911 Service
-Police Education
-School Crossing Guard
-Professional Standards
-Specialized Enforcement
Fire Department
Parks & Recreation-Administration
Parks & Recreation-Tennis Centers
-Youth Center
-Youth Center Snack Bar
-Senior Services
-Secial Events
-Golf Course & Parks Maintenance
Economic Sustainability Department
Non Departmental Expense
Parking Dept.-Violation Enforcement

Total General Fund Operating Expense

Transfer to General Fund Reserve

Transfer to Sunshine State Note Debt Service
Transfer to General Improvement Fund

Transfer 1o Trolley Fund

General Fund Subsidy of Venetian Swimming Pool
General Fund Subsidy of Granada Golf

Transfer to Motor Pool Fund

Transfer to Public Facilities Fund

Transfer to Health Insurance Fund

Total General Fund

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
435,006 470,026 549,630 486,510
640,507 627,854 746,138 814,189
1,029,390 820,393 751,447 653,861
114,790 2,964 249,004 -0-
1,002,476 1,027,797 1,223,398 1,153,969
965,739 939,483 816,173 773,643
339,834 406,046 343,043 304,331
457,029 444,942 503,094 455437
1,131,132 1,051,652 1,239,178 1,074,272
797,903 865,258 860,336 728,610
1,069,961 1,293,743 1,472,025 1,365,083
1,277,154 1,274,059 1,530,075 1,009,905
2,731,269 2,812,297 2,806,594 2,715,348
1,536,647 1,580,140 1,640,308 1,618,160
755,858 753,499 §25,800 718,818
594,484 617,995 640,950 703,647
156,365 146,590 152,820 241,345
927,254 994,721 1,065,598 783,827
1,855,001 2,027,525 2,260,713 2,369,403
2,753,972 2,570,148 2,902,068 2,927,696
522,337 567,561 568,633 11,451
685,063 703,271 708,609 790,258
697,370 725,257 791,893 671,962
882,425 923,237 980,198 1,049,138
733,577 710,719 808,160 814,454
317,534 306,782 336,932 319,503
4,621,035 4,441,511 5,536,070 4,591,550
509,785 528,993 536,214 551,349
2,315,658 2,348,076 -0- -0-
9,864,742 9,631,184 10,227,125 10,197,852
3,026,396 3,177,056 5,843,899 5,465,635
2,422,514 2,204,366 2,521,073 2,135,511
15,829,679 14,345,155 14,576,887 14,572,448
9,804,101 6,806,160 7,287,646 6,700,717
6,722,171 7,230,217 7,627,052 7,046,758
438,693 452,538 434,981 439,437
<0 18,390 15,000 15,000
36,818 39,540 41,782 44,977
2,548,518 2,633,042 2,753,054 2,586,938
1,406,802 4,422,563 5,070,087 4,804,569
23,264,281 26,223,830 26,289,528 24,737,483
602,635 622,017 624,488 582,950
765,102 719,581 829,389 657,285
3,170,893 3,237,981 3,204,144 3,074,981
39,427 42,618 58,188 52,644
182,558 240,842 327,261 116,194
105,933 119,186 198,053 148,276
126,762 530,766 229,656 194,915
721,991 689,546 648.040 752,568
6,055,035 1,908,745 1,927,600 2,108,250
953,449 1,028,358 1,127,513 1,245,532
120,845,235 118,815,220 124,708,447 117,608,639
1,795,038 1,910,000
2,805,309 2,714,322 2,733,278 3,523,085
150,000 922,000 1,760,000
200,439
26,053 82,028 324,163 138,837
564,092 (659,083 693,001 656,839
123,570
8,381
4,104,885
130,272,563 122,420,653 129,380,979 125,797,839
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Biltmore Complex (Div. #1530)
Operating Revenue
Operating Expense
MNet Operating Income
Denoreciation Expense
Net Income
Transferred to Sunshine State Fund
Transferred from (to) Retained Eamnings
Contribution to General Fund

Stormwater Utility (Div. #1535)
Operating Revenue
Operating Expense
Net Operating Income (Loss)
Debt Expense
Depreciation Expense
Grant
Investunent Barnings
Net Income
Transferred from (to) Retained Earnings
Contribution to General Fund

2009-2010 BUDGET
ENTERPRISE OPERATIONS SUMMARY

Sanitary Sewer System (Div. #1540)

Operating Revenue

Operating Expense

Net Operating Income (Loss)
Depreciation Expense

Grant

Investment Earnings

Net Income

Transferred from (to) Retained Eamnings
Contribution to General Fund

2006-2007 2007-2008
ACTUAL ACTUAL
2,052,681 1,949,575
2,052,681 1,049,575
(394.622) (394.622)
1,658,050 1,554,053
654,394 935,551
25,146 335,976
1,423,433 1,350,000
1,496,153 1,546,411
(1,128,294) (1,150,115)
367,850 396,296
(49,220) (48,030)
554,196
542 312
873,377 348,578
(823,424) (319.226)
7,604,211 6,793,864
(3.898,625) (4,035,490)
3,705,586 2,758,374
(131,480) (149,151)
2,465 168,477
3,576,571 2,777,700
(2,622,725) (2,400,781)
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2008-2009 2009-2010
BUDGET BUDGET

2,368,502 2,465,375

2,368,502 2,465,375
(167.000) (167000

2,201,502 2,298,375

918,502 935,375

167,000

1.450,000 1,530,000

1,510,000 2,075,000
(1,261,928) (1,088,481)

248,072 086,519
(325,456)

2,200,000

1,000

249,072 2,861,063
(99.072) (361,063)

150,000

6,699,650 6,553,300
(5,638,710) (5,475,042)

1,060,940 1,078,258
(110,000) (110,000)

1,250,000

2,200 25,000

953,140 2,243,258

1,486,860 521,742

175,000




ENTERPRISE OPERATIONS SUMMARY

Venetian Swimming Pool (Div. #6020)

Operating Revenue

Operating Expense

Net Operating (Loss)

Depreciation Expense

Investment Earnings

Net Loss

Transferred from (to) Retained Earnings
Contribution (from) to General Fund

Granada Golf Course (Div. #6030/6031)

Operating Revenue

Operating Expense

Net Operating (Loss)

Depreciation Expense

Investment Earnings

Nel Loss

Transferred from (to) Retained Earnings
Contribution (from) General Fund

Biltmore Goll Course (Div. #6040/6041)
Operating Revenue
Operating Expense
Net Operating Income (Loss)
Depreciation Expense
Investment Earnings
Net Income (Loss)
Transferred from (t0) Retained Earnings
Cantribution to General Fund

Parking System (Div. #8300/8390 & 8500/8560)

Operating Revenue

Operating Expense

Nel Operating Income

Debt Expense

Depreciation Expense

Investment Earnings

Net Income

Transferred from (to) Retained Earnings
Contribution to General Fund

2009-2010 BUDGET

2006-2007 2007-2008 2008-2009 2009-2010
ACTUAL ACTUAL BUDGET BUDGET
659,578 661,022 532,400 584,150
(R17,683) (762,877) (857,563) (723,987)
(158,105) (101,855) (325,163) (139,837
(68,671) (68,342) (60,000) (60,000)
9,322 8,327 1,000 1,000
(217,454) (161,670) (384,163) (198,837)
123,244 11,301 60,000 60,000
(26,053) (82,028) (324,163) (138,837)
627,258 347,491 624,200 623,300
(1,236,751) (941,332) (1,318,291) (1,281,139)
(609,493) (393,841) (694,091) (657,839)
(26,773) (26,425) (10,000) (10,000)
9,281 8,522 1,000 1,000
(626,985) (411,744) (703,091) (666,839)
36,120 (273,764) 10,000 10,000
(564,002) (659,083) (693,001) (656,839)
254,438 266,606 370,000 380,000
(4,000)
250,438 266,600 370,000 380,000
(27,489) (27.489)
14,880 13,645 13,000 2,000
237,829 252,762 383,000 382,000
83,082 118,517
349,000 357,690 383,000 382,000
9,204,122 9,102,424 8,884,151 9,526,244
(2,615,883) (2,653,618) (2,917.831) (2,817,101)
6,588,239 6,446,806 5,966,320 6,709,143
(713,816) (780,013) (2,123,875) (2,131,395)
(715,544) (719,826) (170,000 (170,000)
80,845 63,605 10,000 8,500
5,239,724 5,010,572 3,682,445 4,416,248
(633,480) (709,006) 170,000 170,000
4,585,899 4,923,323 3,852,445 4,586,248
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2009-2010 BUDGET
Capital Projects Authorized

2009-2010

PROJECTS PROPOSED BUDGET
Country Club of Coral Gables: Parking Lot Resurfacing 40,000
Public Safety Building Improvements 675,000
427 Biltmore Way: Termite 10,000
Window Replacement 50,000
City Hall: Termite 15,000
Miracle Theatre: Roof 80,000
Biltmore Golf Course Environmental Remediation 350,000
286 Miracle Mile: R oof 40,000
Alhambra Water Tower 200,000
Street Improvements 300,000
Total Capital Improvement Projects 1,760,000
Roadway Improvements 780,000
Stormwater Improvements 2,350,000
Sanitary Sewer Improvements 2,700,000

Total Authorized Projects
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7,590,000



2009-2010
BUDGET

FINANCIAL DATA




2009-2010 BUDGET

DEBT ADMINISTRATION

As of Oct 1, 2009 the City had $64.8 million of special obligation debt outstanding. The City has
maintained its “AA+" rating from Standard & Poor’s Corporation and “Aal” from Moody’s Investors
service. A Review of the City’s debt position is required to provide a five-year capital financing plan for
infrastructure and other improvements. Both financing resources and City capital needs drive the City’s
debt issuance program. Decisions regarding the use of debt is based upon a number of factors including,
the long-term needs of the City and the amount of resources available to repay the debt,

Legal Debt Margin

The City’s general obligation bond debt issuance’s are subject to a legal limitation based on 15 percent of
tolal expenses. As of July 1, 2009 the City’s net general obligation bond debt was well below the legal
debt limit of $22 million. Debt service represents 4,78 percent of total expenses.

Summary of Qutstanding Debt

General Obligations Bonds supported by Ad Valorem Taxes

The City has outstanding general obligation debt for capital facilities that include Fire Station
No. 3, the Youth Center with a theater, gymnasium, classrooms, offices, concession stand,
Ballfields, uplights and spectator seating, the Miracle Theater, Merrick Parking and shops,
Equipment Repair and Office Facility at S.W. 72 nd Avenue, and a comprehensive

capital improvement program including sidewalks, bridge repairs, golf course renovations

and parks improvements.

Museum Parking Garage, Information Tech. Equipment and Applications, and renovation of City
Hall Annex Building for new Museum.

DEBI'SERVICECOVPARED TO'TOTAL EXPENSES

HS0,000 -
Lm
IE HO5000 -
5 g B
= 000
= 000 - W Totd BEqares
e CICebt Senvice
15000 - 2=
$0 -
2001 2002 208 2004 2005 2006 2007 208 2000 2010
Year
Debt Service
Total As Percent of
Total Debt Total
Year Expenses Service Expenditures
2001 94,631,465 3,456,237 1.65%
2002 04285431 5,259,450 5.58%
2003 100,826,524 2,953,583 2.93%
2004 119,920,823 5,940,797 4.95%
2005 122,899,435 4,008,805 31.26%
2006 135,007,594 4,980,748 3.69%
2007 150,074,158 4,626,144 3.08%
2008 140,049,939 5,155,728 3.68%
2009 149,626,523 6,174,991 4.13%
2010 145,324,736 6,947,811 4.78%
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2009-2010 BUDGET

Sunshine State Note (1995 Loan) - A $2,700,000, note due in annual principal installments of $125,000 -
$245,000 with variable interest calculated and paid monthly, until final maturity in 2010. Issued in 1995 for
the Acquisition of the Miracle Theater. Financing is provided by a general pledge of resources other than
property taxes, and the amount needed is transferred from other funds.

1995 Sunshine Improvement Loan for Miracle Theater Purchase

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 245,000 17,200 262,200

Total $245,000 517,200 $262,200

Assumed Interest Rate: 4%

Sunshine State Note (1996 Loan) - A 9,300,000, note due in annual principal installments of $305,000 -
£730,000 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 1996 for
the Construction of the Merrick Parking Garage and Shops. Financing if provided by a general pledge of
resources other than property taxes, and the amount needed is transferred from other funds.

1996 Sunshine Improvement Loan for Merrick Parking Garage Construction

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2010 545,000 194,600 739,600
2011 575,000 172,800 747,800
2012 605,000 149,800 754,800
2013 635,000 125,600 760,600
2014 665,000 100,200 765,200
2015 700,000 73,600 773,600
2016 730,000 45,600 775,600
Total 54,455,000 §862,200 $5,317,200

Assumed Interest Rate: 4%
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2009-2010 BUDGET

Sunshine State Note (1999 Loan) - A 20,000,000, note due in annual principal installments of $773,983 -
$1,690,000 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 1999
for the construction of the 72" Avenue Maintenance Facility and the Biltmore Conference Center.
Financing if provided by a general pledge of resources other than property taxes, and the amount needed is
transferred from other funds.

1999 Sunshine Improvement Loan for Various Capital Projects

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2010 1,260,000 448,200 1,708,200
2011 1,325,000 397,800 1,722,800
2012 1,390,000 344,800 1,734,800
2013 1,460,000 289,200 1,749,200
2014 1,530,000 230,800 1,760,800
2015 1,610,000 169,600 1,779,600
2016 1,690,000 105,200 1,795,200
Total $10,265,000 $1,985,600 §12,250,600

Assumed Interest Rate: 4%

Sunshine State Note (2001 Loan) - A 5,442,000, note due in annual principal installments of $138,000 -
$396,000 with variable interest calculated and paid monthly, until final maturity in 2026, Issued in 2001 for
various Capital Improvements. Financing if provided by a general pledge of resources other than property
taxes, and the amount needed 1s transferred from other funds.

2001 Sunshine Improvement Loan for Various Capital Projects

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 178,000 200,359 378,359
2011 187,000 193,602 380,602
2012 197,000 185,462 382,462
2013 206,000 178,394 384,394
2014 217,000 169,382 386,382
2015 228,000 160,862 388,862
2016 239,000 151,886 390,886
2017 251,000 142,366 393,366
2018 264,000 132,265 396,265
2019 277,000 121,635 398,635
2020 291,000 110,844 401,844
2021 305,000 99,470 404,470
2022 320,000 87,880 407,880
2023 336,000 75,107 411,107
2024 353,000 61,590 414,590
2025 371,000 47,292 418,292
2026 389,000 32,720 421,720
Total $4.609,000 £2,151,116 $6,760,116

Assumed Interest Rate: 4%
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Sunshine State Note (2001 Loan) - A 1,400,000, note due in annual principal installments of $59,176 -
$123,027 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 2001 for
the Biltmore Conference Center. Financing if provided by a general pledge of resources other than property
taxes, and the amount needed is transferred from other funds.

2001 Sunshine Improvement Loan for Biltmore Conference Center

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2010 91,804 32,639 124,443
2011 96,395 28,967 125,362
2012 101,214 25,111 126,325
2013 106,275 21,063 127,338
2014 111,589 16,812 128,401
2015 117,168 12,348 129,516
2016 123,027 7,661 130,688
Total 5747,472 $144,601 $892,073

Assumed Interest Rate: 4%

Sunshine State Note (2004 Loan) - A 5,615,000, note due in annual principal installments of $85,000 -
$400,000 with fixed interest calculated and paid monthly, until final maturity in 2029. Issued in 2004 for
the Museum, Parking Garage Retail, Information Tech., and Country Club of Coral Gables, Financing if
provided by a general pledge of resources other than property taxes, and the amount needed is transferred
from other funds.

2004 Sunshine Improvement Loan for Museum Parking Garage Retail, Information
Technology and Country Club of Coral Gables

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 150,000 269,856 419,856
2011 160,000 263,069 423,069
2012 165,000 255,550 420,550
2013 170,000 247,381 417,381
2014 180,000 238,631 418,631
2015 185,000 229,506 414,506
2016 200,000 219,881 419,881
2017 205,000 209,654 414,654
2018 220,000 198,706 418,706
2019 230,000 186,805 416,805
2020 240,000 174,144 414,144
2021 255,000 160,651 415,651
2022 270,000 145,809 415,809
2023 285,000 129,714 414,714
2024 295,000 112,894 407,894
2025 315,000 95,204 410,204
2026 335,000 76,228 411,228
2027 355,000 55,959 410,959
2028 375,000 34,516 409,516
2029 400,000 11,750 411,750
Total 54,990,000 $3,315,908 $8,305,908

Fixed Interest Rate
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2009-2010 BUDGET

Sunshine State Note (2004 Loan) - A 22,195,000, note due in annual principal installments of $380,000 -
51,485,000 fixed interest calculated and paid monthly, until final maturity in 2029. Issued in 2004 for the
Construction of the Museum Parking Garage, Information technology equipment and applications,
renovation of City Hall Annex Building for the new Museum and relocation of the Public Works
Department. Financing if provided by a general pledge of resources other than property taxes, and the
amount needed is transferred from other funds.

2004 Sunshine Capital Improvement Loan for Construction of Museum Parking Garage, etc.

Fiscal Principal Annual Total Debt
Year Ending Amount Interest® Payments

2010 605,000 786,795 1,391,795
2011 620,000 768,420 1,388,420
2012 640,000 749,520 1,389,520
2013 660,000 729,360 1,389,360
2014 675,000 707,409 1,382,409
2015 700,000 683,769 1,383,769
2016 730,000 658,288 1,388,288
2017 755,000 630,900 1,385,900
2018 930,000 598,144 1,528,144
2019 965,000 560,244 1,525,244
2020 1,005,000 520,216 1,525,216
2021 1,045,000 477,281 1,522,281
2022 1,090,000 431,913 1,521,913
2023 1,140,000 383,813 1,523,813
2024 1,185,000 332,213 1,517,213
2025 1,240,000 277,650 1,517,650
2026 1,300,000 220,500 1,520,500
2027 1,350,000 160,875 1,510,875
2028 1,415,000 98,663 1,513,663
2029 1,485,000 33,413 1,518,413
Total $19,535,000 £9,809,386 $29,344 386

*Fixed Interest Rate

Sunshine State Note (2001 Loan) - A 1,500,000, note due in annual principal installments of $65,000 -
$145,000 with variable interest calculated and paid monthly, until final maturity in 2016. Issued in 2004 for
the Granada Golf Course. Financing if provided by a general pledge of resources other than property taxes,
and the amount needed is transferred from other funds.

2004 Sunshine Improvement Loan for Granada Golf Course

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2010 115,000 39,000 154,000
2011 120,000 34,400 154,400
2012 125,000 29.600 154,600
2013 130,000 24,600 154,600
2014 135,000 19,400 154,400
2015 140,000 14,000 154,000
2016 145,000 8,400 153,400
Total £910,000 $169.400 $1,079,400

Assumed Interest Rate: 4%
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Sunshine State Note (2006 Loan) - A 1,500,000, note due in annual principal installments of $60,000 -
with variable interest calculated and paid monthly, until final maturity in 2031, Issued in 2006 for the
Purchase of 427 Biltmore Way Bldg.-Retail. Financing is provided by a general pledge of resources other
than property taxes, and the amount needed is transferred from other funds.

2006 Sunshine Improvement Loan for Purchase of 427 Biltmore Way Bidg.

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 60,000 49,300 129,300
2011 60,000 66,150 126,150
2012 60,000 63,000 123,000
2013 60,000 59,850 119,850
2014 60,000 56,700 116,700
2015 60,000 53,550 113,550
2016 60,000 50,400 110,400
2017 60,000 47,250 107,250
2018 60,000 44,100 104,100
2019 60,000 40,950 100,950
2020 60,000 37,800 97,800
2021 60,000 34,650 94,650
2022 60,000 31,500 91,500
2023 60,000 28,350 88,350
2024 60,000 25,200 85,200
2025 60,000 22,050 82,050
2026 60,000 18,900 78,900
2027 60,000 15,750 75,750
2028 60,000 12,600 72,600
2029 60,000 9,450 69,450
2030 60,000 6,300 66,300
2031 60,000 3,150 63,150
Total 1,320,000 796,950 2,116,950

Assumed Interest Rate: 5.25%
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Sunshine State Note (2006 Loan) - A 4,500,000, note due in annual principal installments of $180,000 -
with variable interest caleulated and paid monthly, until final maturity in 2031. Issued in 2006 for the
Purchase of 427 Biltmore Way Bldg.-City Administration. Financing is provided by a general pledge of
resources other than property taxes, and the amount needed is transferred from other funds.

2006 Sunshine Improvement Loan for Purchase of 427 Biltmore Way Bldg,

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 180,000 158,400 338,400
2011 180,000 151,200 331,200
2012 180,000 144,000 324,000
2013 180,000 136,800 316,800
2014 180,000 129,600 309,600
2015 180,000 122,400 302,400
2016 180,000 115,200 295,200
2017 180,000 108,000 288,000
2018 180,000 100,800 280,800
2019 180,000 93,600 273,600
2020 180,000 86,400 266,400
2021 180,000 79,200 259,200
2022 180,000 72,000 252,000
2023 180,000 64,800 244,800
2024 180,000 57,600 237,600
2025 180,000 50,400 230,400
2026 180,000 43,200 223,200
2027 180,000 36,000 216,000
2028 180,000 28,800 208,800
2029 180,000 21,600 201,600
2030 180,000 14,400 194,400
2031 180,000 7,200 187,200
Total 3,960,000 1,821,600 5,781,600

Assumed Interest Rate: 4.00%
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Sunshine State Note (2007 Loan) - A 3,500,000, note due in annual principal installments of $70,000 -
$243,000 with variable interest calculated and paid monthly, until final maturity in 2032. Issued in 2007 for
Biltmore Golf Course. Financing if provided by a general pledge of resources other than property taxes,
and the amount needed is transferred from other funds,

2007 Sunshine Improvement Loan Biltmore Golf Course

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 78,000 178,539 256,539
2011 82,000 174,390 256,390
2012 86,000 170,027 256,027
2013 91,000 165,452 256,452
2014 96,000 160,611 256,611
2015 101,000 155,504 256,504
2016 106,000 150,130 256,130
2017 112,000 144,491 256,491
2018 118,000 138,533 256,533
2019 124,000 132,255 256,255
2020 131,000 125,658 256,658
2021 138,000 118,689 256,689
2022 145,000 111,348 256,348
2023 153,000 103,634 256,634
2024 161,000 95,494 256,494
2025 169,000 86,929 255,929
2026 178,000 77,938 255,938
2027 188,000 68,468 256,468
2028 198,000 58,467 256,467
2029 208,000 47,933 255,933
2030 219,000 36,867 255 867
2031 231,000 25,217 256,217
2032 243,000 12,928 255,928
Total $3,356,000 $2,539,502 $5,895,502

Assumed Interest Rate: 5.32%
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Sunshine State Note (2007 Loan) - A 4,500,000, note due in annual principal installments of $110,000 -
$273,000 with variable interest calculated and paid monthly, until final maturity in 2032. Issued in 2007 for
various Capital Projects and purchase of 286, 292, 294 Miracle Mile. Financing is provided by a general
pledge of resources other than property taxes, and the amount needed is transferred from other funds.

2007 Sunshine Improvement for various Capital Projects

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments

2010 119,000 164,588 283,588
2011 123,000 160,006 283,006
2012 128,000 155,271 283,271
2013 133,000 150,343 283,343
2014 138,000 145,222 283,222
2015 144,000 139,909 283,909
2016 149,000 134,365 283,365
2017 155,000 128,629 283,629
2018 161,000 122,661 283,661
2019 167,000 116,463 283,463
2020 173,000 110,033 283,033
2021 180,000 103,372 283,372
2022 187,000 96,442 283,442
2023 194,000 89,243 283,243
2024 202,000 81,774 283,774
2025 210,000 73,997 283,997
2026 218,000 65,912 283,912
2027 226,000 57,519 283,519
2028 235,000 48818 283,818
2029 244,000 39,770 283,770
2030 253,000 30,376 283,376
2031 263,000 20,636 283,636
2032 273,000 10,510 283,510
Total $4,275,000 52,245,859 56,520,859

Assumed Interest Rate: 3.85%

Sunshine State Note (2009 Loan) - A 3,525,000, note due in annual principal installments of $295,000 -
$420,000 with variable interest calculated and paid monthly, until final maturity in 2019, To be Issued in
2009 for Museum construction. Financing is provided by a general pledge of resources other than property
taxes, and the amount needed is transferred from other funds.

2009 Sunshine Improvement for Museum Construction

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2010 295,000 141,075 436,075
2011 305,000 128,554 433,554
2012 320,000 116,415 436,415
2013 330,000 103,679 433,679
2014 345,000 90,545 435,545
2015 355,000 76,814 431,814
2016 370,000 62,685 432,685
2017 385,000 47,959 432,959
2018 400,000 32,636 432,636
2019 420,000 16,716 436,716
Total $3,525,000 817,078 $4,342 078

Assumed Interest Rate: 4.00%
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Sunshine State Note (2009 Loan) - A 2,635,000, note due in annual principal installments of $220,000 -
$310,000 with variable interest calculated and paid monthly, until final maturity in 2019, To be Issued in
2009 for Stormwater construction. Financing is provided by a general pledge of resources other than
property taxes, and the amount needed is transferred from other funds,

2009 Sunshine Improvement for Stormwater Construction

Fiscal Principal Annual Total Debt
Year Ending Amount Interest Payments
2010 220,000 105,456 325,456
2011 230,000 96,117 326,117
2012 240,000 86,903 326,963
2013 245,000 77,411 322,411
2014 255,000 67,660 322,660
2015 265,000 57,511 322,511
2016 280,000 46,964 326,964
2017 290,000 35,820 325,820
2018 300,000 24,278 324,278
2019 310,000 12,338 322,338
Total §2,635,000 $610,518 $3,245518

Assumed Interest Rate: 4.00%
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PROPERTY TAXES
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Ad Valorem Taxes are levied on all taxable real property within the city. The County
Property Appraiser certifies the taxable value to the city. The city sets its millage rate based
upon said value and submits it to the county, The county then levies and collects taxes and
remits them to the city. .

INVESTMENT EARNINGS
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Investment Earnings revenue represents interest earned by investing surplus cash in
approved securities investments. This revenue has seen a large decline in the past few years
directly attributable to decreasing cash balances available for investing.
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OCCUPATIONAL LICENSES
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Occupational License fees are charged for licenses on business, professions or
occupations, and serves the purpose of regulation. State statute allows for a 5% increase every

two years.
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Building Permit fees are charged for permits issued by the Building and Zoning
Department for new buildings and/or additions, alterations, remodeling and repair. Projected
reduction is due to the recent decline in the housing market.
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AUTOMOBILE PARKING FEES
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Automobile Parking Fees - Parking revenue has remained steady, adjustments to
parking rates are made when necessary, to be in line with rising operating costs in the City’s
Parking facilities and the fee structures being charged by surrounding municipalities.
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Golf Fees - Golf revenue has remained steady for most of the last six years. The dramatic
decrease shown is the result of privatization of one of two city owned golf courses in F.Y.
2003-2004.
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Trend Analysis
GENERAL FUND REVENUES

TR \ :“1

$100,000,000 —

Total Revenues
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2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 20052008 2008-2007 2007-2008 20082000 2006-2010°
Fiscal Year

Revenues 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 20086-2007 2007-2008 2008-2009* 2008-2010*
Property Taxes §30,770,126 536,644,901 $40,077,925  $47,969,473 553466648 §61,868,946 569,730,264  §66,388634  §67,1B1,542  §71,501,646
Other Taxes 12,723,603 13,632,738 14,292,573 15,286,867 15,081,070 16,555,146 17,470,367 17,584,207 17,885,000 17,844,000
Licenses & Permits 9,223,574 8,249,006 7,792,257 7,607,928 9,385,206 9,529,164 9,944,458 9,607,416 7,832,500 7,282,000
Intergovernmental 4,020,420 3,617,852 3,765,410 4,140,239 4,253,769 4,779,256 4,751,281 4,354,873 3,938,338 3,747,338
Use Charges 5,676,420 5,668,254 5,716,730 5,765,680 6,423,751 5,404,742 8,565,411 7,667,586 7,021,700 7.835,100
Recreation Fees 1,426,781 1,408,960 1,453,191 1,576,171 1,575,101 2,310,836 2,463,389 2,326,265 2,589,800 2,415,025
Investment Earnings 759,580 450,650 401,166 419,584 508,665 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,889 12,331 6,138 712 0 53 B4 195 0 0
Other 4,250,703 8,277,295 5,478,742 7,347,840 6,314,904 5,055,511 6,697 535 4,880,588 £,906,655 7,989,482

568,864,285 57 9,960,03 $78,985132  380,114284 S87410,118 S$108,880,B42 5$119460,953 §114,131,838 5113605535 §118,974,581

* Based on Budget nol actual amaunts,

43
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Trend Analysis
GENERAL FUND REVENUES
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2000-200 2001-2002 2002-2001 2003-2004 2004-2005 2005-2008 2008-2007 20072000 2008-2000¢ 2008-2010°

Fiscal Year

Revenues 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009* 2009-2010*
Property Taxes 530,770,125 36,844,901 40,077,925 47,988,473 53466648 61,868,948  €9,730264 66388634 67,181,542 71,501,648
Other Taxes 12,723,603 13632738 14,292,573 15,286,667 15,081,070 16,555,146 17,470,367 17,584,207 17,885,000 17,944,000
Licenses & Permits 9,223 574 8,249,006 7,782,257 7,607,924 8,385,206 9,529,164 9,944,458 9,607 416 7,832,500 7,292,000
Intergovernmental 4,020,420 3,617,852 3,765,410 4,140,239 4,253,769 4,779,256 4,751,281 4,354,873 3,038,338 3,747,338
Use Charges 5,676,420 5,668,284 5716,730 5,765,880 6,423,751 6,404,742 6,565,411 7,667,586 7,021,700 7,835,100
Recreation Fees 1,426,781 1,406 960 1,453,191 1,576,171 1,675,101 2,310,838 2,463,395 2,326,265 2,589,800 2,415,025
Investment Earnings 758,580 450,680 401,166 419,584 509,869 1,377,388 1,638,154 1,212,073 1,250,000 250,000
Special Assessments 12,689 12,331 8,138 712 o 51 B4 198 0 1}
Other 4,250,703 6,277,299 5,475,742 7,347,840 5,314,804 8,055,511 6,697,535 4,090,588 5,908,655 7,089,482
Total $68,864,295  $75.980,031  §78,885132  §90,114,284 597,410,118 §$108,880,842 §$119,460.953 §114,131,838 §113,605535 $118,674,591

* Based on Budgel not aclual amounts.
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Trend Analysis
GENERAL FUND REVENUES
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¢ 2000-2001

2005.2008
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2008-2010°

Revenues 2000-2001

Property Taxes $30,770,125

2001-2002

§38,644,901

2002-2003

$40,077,925

2003-2004

547,869,473

2004-2005

§53,466,648

2005-2006

$61,868,946

2006-2007

$68,730,2684

2007-2008

566,388,634

2008-2009*

$67,181,542

2008-2010*

571,601,646

Other Taxes 12,723,603 13,632,738 14,202,573 15,286,667 15,081,070 17 470,367 17,885,000 17,844,000
Licenses & Permits 9,223,574 8,249,006 7.792,257 7.607 928 9,385,208 9,528,164 0,844,458 8,607,416 7,832,500 7,282,000
Intergovernmental 4,020,420 3,617,852 3,765,410 4,140,238 4,253,769 4,779,258 4,751,281 4,354,873 3,938,338 3,747,338
Use Charges 5,876,420 5,668,284 5,716,730 5,765,880 8,423,751 8,404,742 6,565,411 7,867,588 7,021,700 7,835,100
Recreation Fees 1,426,781 1,408,960 1,453,191 1,576,171 1,675,101 2,310,636 2,463,399 2,326,265 2,589,800 2,415,025
Investment Earnings 759,980 450,850 401,168 419,584 909,869 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,688 12,331 6,138 712 0 53 84 198 0 0
Other 4,250,703 8,277,258 5.479,742 7,347,840 6,314,804 6,055,511 B,607,535 4,990,588 5,908,655 7,089,482
Total $68,864,295  §75960,031  §78,985,132  §90,114,264  §97,410,118 $108880842 §119,.480,953 $114,131,838 §113,605,535 §118,974,691

* Based on Budgel nol actual amounts,
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2005-2008

2006-2007

2007-2008

50 -

2008-2008°

2008-2010°

Revenues 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009* 20089-2010°
Property Taxes $30,770,1256  $36,644 901  $40,077,925  $47,960473  $53466,648 561868946 569,730,264  $66,388,634  §67,181,542  $71,501,646
Other Taxes 12,723,603 13,632,738 14,202,573 15,286,667 15,081,070 16,555,146 17,470,367 17,584,207 17,885,000 17,944,000
Licenses & Permits 5,223 574 8,249,006 7,792,257 7.607.928 9,385,206 9,520,164 9,944,458 8,607,416 7,832,500

Intergovernmental 4,020,420 3,617,852 3,765,410 4,140,239 4,253,769 4,779,256 4,751,281 4,354,873 3,938,338 3,747,338
Use Charges 5,678,420 5,668,294 5,716,730 5,765,680 6,423,751 6,404,742 6,565,411 7,667,586 7,021,700 7.835,100
Recreation Fees 1,428,781 1,408,960 1,453,191 1,576,171 1,575,101 2,310,636 2,463,399 2,326,265 2,589,800 2,415,025
Investment Earnings 758,980 450,850 401,166 419,584 909,660 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,689 12,331 6,138 712 0 53 84 196 0 0
Other 4,250,703 6,277,289 5,479,742 7,347,840 5,314,904 5,055 511 5,607,535 4,980,588 5,906,655 7,989,482
Total $68,864,205 §75960,031 576,985,132  §90,114,294 §97 410,118 §108,880,842 §119,460053 §114.131,838 §113,605535 §118.974,561

* Based on Budget not actual amounts,
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Trend Analysis
GENERAL FUND REVENUES

Intergovernmental
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s1500000 F——
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2000-2001 2001.2002

2002-2003

2004-2005 2005-2006 2006-2007

Fiscal Year

2003-2004

2007-2000

il _
50

2000-2010"

2008-2000°

Revenues 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009* 2008-2010*
Property Taxes $30,770,125  §36,644.501  $40,077,925  $47,965473  §53,466,648  $61,868,045  §69,730,264  §6638B,634 567,181,542  §71,501,646
Other Taxes 12,723,603 13,632,738 14,292,573 15,286,667 15,081,070 16,565,146 17,470,367 17,584,207 17,885,000 17,944,000
Licenses & Permits 9,223,574 8,249,008 7,792,257 7,607,928 9,385,206 9,529,164 8,944,458 9,807,418 7,832,500 7,292,000
Intergovernmental 4,020,420 3,765,410 4,140,233 4,263,769 4,779,256 4,751,281 4,354,873 3,747,338
Use Charges 5,876,420 5,668,284 5,716,730 5,765,680 5,423,751 6,404,742 6,565,411 7 667,586 7,021,700 7835100
Recreation Fees 1,426,781 1,406,860 1,453191 1.578171 1,575,101 2,310,636 2,463,398 2,326,265 2,589,800 2,415,025
Investment Earnings 759,980 450,650 401,166 419,584 809,669 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,688 12,334 6,138 7i2 0 53 84 186 ] ]
Other 4,250,703 8,277,290 5478,742 7,347 840 5,314,904 6,055,511 8,697,535 4,980,588 5,606,655 7.585.462
Total $68,864,295 575,960,031  §78,985132  §00,114,284 597,410,118 $108,880,842 S§119,460,952 §114,131,838 $113,805,535 $118,674,5091

* Based on Budgel nol actual amounis.
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2009-2010 BUDGET

Trend Analysis
GENERAL FUND REVENUES
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20002001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2008-2007 2007-2008 2008-2008° 2000-2010°
Fiscal Year

Revenues 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2008-2007 2007-2008 2008-2008* 2008-2010*
Property Taxes $30,770,125 536644901  §40,077925 $47,889,473 $53,466,648 561,868,846 $69730,264  $66,388624  S§57,181,542  $71,501,646
Other Taxes 12,723,603 13,632,738 14,262 573 15,286,667 15,081,070 18,565,148 17,470,367 17,584 207 17,885,000 17,844,000
Licenses & Permits 9,223,574 8,248,006 7,752,257 7,607,928 9,385,208 5,529,184 9,544,458 9,607 418 7,832,500 7,282,000
Intergovernmental 4,020,420 3,617,852 3,765,410 4,140,239 4,253,769 4,779,266 4,751,281 4,354,873 3,838,338 3,747,338
Use Charges 676,420 5,588,294 5.716.730 5,765,680 6,423,751 6,404,742 6,565.411 7,867,586 7,021,700

Recreation Fees 1,426,781 1,408,960 1,453,191 1,576,171 1,575,101 2,310,636 2,483,399 2,326,265 2,588,800 2415,025
Investment Earnings 759,980 450,650 401,166 419,584 809,669 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,689 12,331 6,138 712 ] 53 84 196 0 o
Other 4,250,703 6,277,209 5,478,742 7,347,840 6,314,904 £,055,511 6,687,535 4,990,568 5,806,655 7,988,482
Total 568,864,205  §75,960,031 578,985,132 §90.114,204 $97.410,118 §108,880,842 §119,460,953 $114,131,838 §113,605535 §118,974,691

* Based on Budget nol aciual amountis.
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2009-2010 BUDGET

Trend Analysis
GENERAL FUND REVENUES

$2,000,000 Recreation Fees

$2,500,000 o 2 £080, 800

1 i - 1 =S : ; .
‘ L S \ S I ‘ FEET] ' 2,415,025

§2,000,000 --.____________-_

1578171

E 14 53 :
g 1,515,101

§1,500,000

1,4106.560]

]
$1000000 ———

[1.483]191|

$500,000 -4

2000-2008°

2003-2004 2004-2005 2007-2008 2008-2010

Fiscal Year

2001-2002 2002-2000 20D5-2006 2008-2007

Revenues 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009* 2009-2010*
Property Taxes $30,770,125  §$35,844,901  $40,077.925 $47,989.473  551486,648 561,888,946 569,730,264  SB5,388,834  $67,181,542 571,501,848
Other Taxes 12,723,603 13,832,738 14,292 673 15,286,867 15,081,070 16,555,146 17,470,387 17,584,207  17,885000 17,944,000
Licenses & Permits 8,223,574 8,249,008 7,792,257 7.607,928 9,385,208 9,529,164 9,944,458 9,607,418 7,832,500 7,292,000
Intergovernmental 4,020,420 3,617,852 3,765410 4,140,239 4,253,769 4,779,256 4,751,281 4,354,873 3,938,338 3,747,338
Use Charges 5,676,420 5,668,294 5,716,730 5,765,680 6,423,751 6,404,742 8,565,411 7,867,586 7,021,700 7,835,100
Recreation Fees 1,426,781 1,406,960 1,453,191 1,576,171 1,575,101 2,310,636 2,463,399

Investment Earnings 759,980 450,850 401,166 419,584 509,669 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,689 12,33 6,138 712 0 53 84 196 0 o
Other 4,250,703 6,277,299 5,479,742 7,347,840 5,314,904 6,055,511 8,697,635 4,980,588 5,908,655 7,989,482
Total $66,864,285 575,860,031 578,985,132  $90,114.284  $97,410,11B $108,880,B42 $119,460,953 §$114,131,838 §113,605,535 $118,574,591

* Based on Budgel nol aclual amounis.
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2009-2010 BUDGET

Trend Analysis
GENERAL FUND REVENUES

Investment Earnings

T _\

$1,800,000

§1,600,000

$1,400,000 -

§1.200,000 -

§1,000,000

2000-2001 2001-2002 2002-2001 2003-2004 2004-2005 2005-2008 2006-2007 2007-2008 2008-2009° 2008-2010°

Fiscal Yaar

Revenues 2000-2001 2001-2002 2002-2003 003-2004 : 2005 2005-2006 2008-2007

Property Taxes 30,770,125 36844901  $40,077,925 $47.969.473 53466648  §61,868,946  $69,730,264 566,388,634  $67,181,542 571,501,646
Other Taxes 12,723,803 13,632,738 14,202,573 15,288,667 15,081,070 16,555,146 17,470,367 17,584,207 17,885,000 17,944,000
Licenses & Permits 9,223,574 8,248,006 7.792,257 7,607,928 9,385,206 8,529,164 9,844,458 9,607,416 7,832,500 7,282,000
Intergovernmental 4,020,420 3,617 852 3,765.410 4,140,239 4,253,769 4,779,256 4,751,281 4,354,873 3,938,338 3,747,338
Use Charges 5,676,420 5,668,284 5,716,730 5,765,680 6,423,751 6,404,742 6,565,411 7,667,566 7,021,700 7.835,100
Recreation Fees 1,426,781 1,406,960 1,453,191 1,576,171 1,875101 2,310,636 2,463,399 2,326,265 2,589,800 2.415,025
Investment Earnings 759,980 450,650 401,166 419,584 909,669 1,377,388 1,838,154 1,212,073 1,250,000 250,000
Special Assessments 12,689 12,331 6,138 712 0 53 B4 196 0 0
Other 4,250,703 5,277,289 5.479,742 7,347,840 5,314,904 6,055,511 8,697,535 4,990,588 5,908,655 7,589,482
Total 568,864,285 $75.960031 §78.985.132  §80,114,284 597,410,118 $108,880,842 $119,460,953 §114,131,838 $113,605,535 $118.874,591

* Based on Budgel not actual amounls.
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2009-2010 BUDGET

Trend Analysis
GENERAL FUND REVENUES
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2000-2001 2001.2002 2002-2003 2003-2004 2004-2004 2005-2000 2006-2007 2007-2008 2006-2009* 2008-2010°
Fiscal Year

Revenues 2000-2001 2001-2002 2002-2003 =201 2004-2005 2005-2006 2008-2007 2007-2008 2008-2008* 2009-2010*
Property Taxes $20,770,125  $3B,644,801 $40,077,825 $47,968.473  $53,466,648  $61,BB8.946  $68,730,284 566,388,634  $67,181,542 571,501,646
Other Taxes 12,723 603 13,632,738 14,282 573 15,286,667 15,081,070 16,555,146 17 470,367 17,584,207 17,885,000 17,844,000
Licenses & Permits 8,223,674 8,249,008 7,792,257 7,607,528 5,385,206 6,526,164 8,944 468 89,607,418 7,832,500 7,292,000
Intergovernmental 4,020,420 3,817,852 3,765,410 4,140,235 4,253,768 4775256 4,751,281 4,354 B73 3,938,338 3,747 238
Use Charges 5,678,420 5,868,294 5,716,730 5,765,680 8,423,751 6,404,742 6,565,411 7,867,586 7.021,700 7,835,100
Recreation Faes 1,426,781 1,408,960 1,453,181 1,576,171 1,575,101 2,310,638 2,463,399 2,326,285 2,589,800 2415025
Investment Earnings 759,980 450,850 401,168 419,584 908,668 1,377,388 1,838,154 1,212,073 1,250,000 250,000

Special Assessments

Other 4,250,703 6,277,295 5,478,742 7,347 8B40 6,314,904 8,085,511 £,697,535 4,950,688 5,906,655 7.988,482

Total $68,864,205  §75,960,031 578,985,132 $80,114,204  §$57,410,118B 5$108,8B0,842 5119,460,953 §114,131,838 §113,605535 §118,974,591

* Based on Budge! not actual amounts,
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2009-2010 BUDGET

Trend Analysis
GENERAL FUND REVENUES
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2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2008-20006

Fiscal Year

2008-2007

2007-2008

2008-2006*

2008-2010*

2006-2007

2007-2008

2008-2009"

2009-2010*

Revenues 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005 2005-2006
Property Taxes $30,770,125 §36644,301  $40,077,925 547,869,473  $53,466,848  $61,86B046 56
Other Taxes 12,723,603 13,632,738 14,292,573 15,286,667 15,081,070 16,555,146 1
Licenses & Permits 9,223 574 8,249,008 7,792,257 7,807,928 9,385,206 9,525,164
Intergovernmental 4,020,420 3,817,852 3,765,410 4,140,239 4,253,789 4,779,256
Use Charges 5,876,420 5,868,294 5,716,730 5,785,880 6,423,751 8,404,742
Recreation Fees 1,426,781 1,406,960 1,453,191 1,576,171 1,675,101 2,310,636
Investment Earnings 759,980 450,650 401,166 419,584 909,663 1,377,388
Special Assessments 12,689 12,331 6,138 712 1] 53

9,730,264

7,470,367

9,944,458

4,751,281

6,665,411

2,463,398

1,638,154

a4

$66,388,634

17,584,207

9,607 416

4,354,873

7,667,586

2,326,265

1,212,073

196

$67,181,542

17,885,000

7,832,500

3,838,338

7,021,700

2,588,800

1,250,000

0

571,601,646

17,844,000

7,292,000

3,747,338

7,835,100

2,415,028

250,000

0

4,250,703

6,277,289 5479,742 7,347,840

Total $68,864,205 §75,960,031  §78,985,132  §90,114,204  $97,410,118

$108,880,842

$119,460,953

4,980,588

$114,131,838

5,906,655

113,605,535

$118,974,591

* Based on Budget nal actual amounls.
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT CITY COMMISSION

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 3 343,285 b 356,655 $ 425,049 b3 373.161
Operating Expenses 90,463 111,397 110,331 99,099
Grants and Aids 1,348 1,974 14,250 14,250
TOTALS b 435,096 b 470,026 b 549,630 b 486,510
NO. OF POSITIONS 7 7 7 7
CITY COMMISSION
EXPENDITURE COMPARISONS
§550,000 —r’/ =
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5500000 —

$450,000 r”"ﬁ

5400,000 -A
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

001 GENERAL FUND
0100 CITY COMMISSION

511 GENERAL GOVERNMENT - LEGISLATIVE

PERSONNEL SCHEDULE

NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8900 Mayor 1 1 | 34,736
8910 Vice Mayor | 1 1 30,389
8920 City Commissioner 3 3 3 84,677
0034 Admin. Asst. Ta City Mayor 1 1 1 55,916
0031 Secretary 1 I 1 49,024
TOTAL 7 7 7 254,742
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 269,507 279,903 254,742
2000 Employee Benefits 87,148 145,146 118,419
Charges - See Other Cost Distributions
4010 Travel Expense 26,517 25,200 25,200
4410 Rental of Machinery and Equipment 4,501 4,278 4,278
4420 Rental of City's Public Facilities 61,043 45,088 45,969
Charges - See Other Cost Distributions
4550 General Liability Insurance 8,253 16,855 13,742
4710 Special Printed Forms 376
4990 Other Miscellaneous Expense 44 a10 910
5100 Office Supplies 3,749 2,000 2,000
5400 Membership Dues and Subseriptions 6,914 16,000 7,000
Charges - Dade League
FL. League
8101 Sister City Grant - AIX-EN-PROVENCE 1,774 14,250 14,250
8201 Sister Cities Unifying the Nations 200
TOTAL $ 470,026 $ 549,630 § 486,510
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT: CITY ATTORNEY
ORGANIZATIONAL CHART
CITY ATTORNEY
By : ASST. TO ASSISTANT
ASSISTANT CITY ATTORNEY CITY ATTORNEY
LEGAL ASSISTANT

LEGAL SECRETARY
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT CITY ATTORNEY

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 3 549,249 b 566,414 5 658,260 3 717,586
Operating Expenses 91,258 61,440 87,878 96,603
TOTALS § 640,507 b 627,854 3 746,138 $ 814,189
NO. OF POSITIONS 4 4 5 5
CITY ATTORNEY

EXPENDITURE COMPARISONS
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET
001 GENERAL FUND
0500 CITY ATTORNEY
514 LEGAL COUNSEL
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8930 City Attorney 1 1 | 188,536
0040 Assistant City Attorney 1 1 1 86,178
0041 Legal Assistant 1 1 1 86,206
0048 Asst. To Asst. City Attorney 1 1 57,459
0032 Legal Secretary 1 1 1 43,897
TOTAL 4 5 5 462,275
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 391,314 456,600 462,275
2000 Employee Benefits 175,100 201,660 255,311
Charges - See Other Cost Distributions
3190 Other Professional Services 162 4,874 5,000
4090 Other Transportation Expense 6,422
4410 Rental of Machinery and Equipment 4,501 4,500 4,500
4420 Rental of City's Public Facilities 3,413 27,099 32,066
Charges - See Other Cost Distributions
4550 General Liability Insurance 13,145 23,305 24,937
4720 Printing & Binding 21 1,000 3,000
4910 Court Costs & Investigation Expense 4,619 3,800 3,800
Charges - Litigation expenses
Stenographic fees, ete.
4990 Other Miscellaneous Expense 352
5100 Office Supplies 5,721 4,800 4,800
5400 Membership Dues and Subscriptions 17,233 12,000 12,000
5410 Emplovee Training 5,851 6,500 6,500
TOTAL § 627,854 746,138 § 814,189
P p— — - —— ——

58




‘pIeog Suluoy pue Suluue|J pue pieog UOHENSaY Uononygsuo)) ‘pieog
UAWAIOJUY 2P0 Y] 0} 2oUBISISSE [BF2] [B1oads sapiaoad Aswiony A1) oy ‘sieyeul [B59] UO SIOPIUILIOD PUB SPIBOQ A1) [[B SUISIAPE 0} UOLIPpPE U]

"012 ‘SuSl| “SJUBUIAOD
aApoLnsal ‘sapn Jo Ajun 03 Suurenad sjuawmoop [e52] [[B SPI0JA1 PUB SANIAXD OS[B 20O Y] AN 2y} AQ PRINdaX? SJUSWAAIFE pue SIOBIU0D |8
saaoadde pue saredard £owony A1) 2y UOISSIWIIO) A)LD) 24l Aq PAZLIOYINE SROUBUTPIO [[€ ULIOJ 0} Sk sasoidde pue smataal 2011jo s w10y A0 ay L
‘pannbar uagam [asunod (e8] pazijeroads Surpraoad Ioy ajqisuodsal SI pue s12)jeW UOLRSNI] [[& Ul A1) 2 sjuasardar Lourony A11D) 2 "UONBNSIUIpY
A1) pue UOISSIIWIO)) A1} 0} asuepind [eFa] sapraoid pue r2o1jo [e3a] JoIyo sA1D) 2y} st ‘uorssiunuo)) A1) 21 Aq payuwodde ‘Aawmony A1 2y

NOLLONOA TVINHNLIVdId
AINHOLLY ALID -INHWLAVdAA

AVEIDOUd INFWADVNYIW OTDOHLVULS
LADANT 010Z-600T

59






CITY OF CORAL GABLES, FLORIDA

DEPARTMENT:

2009-2010 BUDGET

CITY CLERK

ORGANIZATIONAL CHART

CITY CLERK
CORPORATE SECRETARY
OF CITY ;

DEPUTY CITY CLERK

ELECTION ADMINISTRATION

LEGISLATIVE RECORDS
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT CITY CLERK

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budgei
Personal Services $ 487,298 $ 505,160 g 553,866 b 500,207
Operating Expenses 652,190 239,321 446,201 183,270
Capital Outlay 4,692 717 384 384
Non Operating 78,159
TOTALS SM § 823,357 $ 1,000,451 $$
NO. OF POSITIONS 5 5 o 5
CITY CLERK
EXPENDITURE COMPARISONS
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001  GENERAL FUND
0600 CITY CLERK
511  GENERAL GOVERNMENT - LEGISLATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
8940 City Clerk 1 I 1 108,093
0600 Deputy City Clerk | 1 1 61,652
0605 Operational Services Coord. 1 1 1 61,340
0032 Operational Services Asst. 1 | 1 40,825
0031 Secretary 1 ! 1 39,408
TOTAL 5 5 5 311,317
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salarics 347,467 338,101 311,317
2000 Employee Benefits 157,693 182,734 188.890
Charges - See Other Cost Distributions
3190 Other Prolessional Services 142,761 91,600 65,000
4090 Other Transportation Expense 3,400 8,100 8,100
4410 Rental of Machinery and Equipment 11,100 9,924 9,924
4420 Rental of City's Public Facilities 24,884 25,512 51,624
Charges - See Other Cost Distributions
4550 General Liability Insurance 11,617 22,862 16,794
4620 Repair & Maint. of Office Equipment 500
4820 Advertising Expense 27,913 50,000 20,000
4910 Court Costs & Investigation Expense 150 150
4020 Lobbyist Records 1,000
4970 Passport Expense 899 2,100
4990 Other Miscellaneous Expense 4,268 8,000 3,278
5100 Office Supplies 3,714 5,000 3,900
5400 Membership Dues and Subscriptions 1,810 1,480 1,000
5410 Employee Training 1,991 5,000 2,500
6460 Office Equipment Additions 717 384 384
9002 Document Filing Fee 78,159
TOTAL $ 820,393 3 751,447 S  683.80]
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
CITY CLERK
0610 ELECTIONS
511 GENERAL GOVERNMENT - LEGISLATIVE

EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 28,938
2000 Employee Benefits 4,093
3190 Other Professional Services 140,088
4550 General Liability Insurance 1,787
4820 Advertising Expense 73,898
4990 Other Miscellaneous Expense 2,964 200
TOTAL 5 2.964 § 249,004 § -0-
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT: CITY MANAGER
ORGANIZATIONAL CHART
CITY MANAGER
ASSISTANT CITY MANAGER ASSISTANT CITY MANAGER
ADMINISTRATIVE || INTERNAL AUDIT COMMUNICATIONS EMERGENCY
DIVISION ‘DIVISION 'DIV}SION MANAGEMENT
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT

CITY MANAGER

DEPARTMENT BUDGET AND POSITION SUMMARY

2007

FY

2009

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 1,780,567 b 2,006,917 § 1,950,818 $ 1,788,207
Operating Expenses 422,931 336,360 398,858 411,098
Capital Outlay 104,551 30,049 32,938 32,638
TOTALS 2,308,049 $ 2,373,326 $ 25382!614 $ 2,23 15943
NO. OF POSITIONS 12 12 11 10
CITY MANAGER
EXPENDITURE COMPARISONS
$2,450,000 —— —
52,275,000 52,373,326 52,382,614
§2,100,000 -}
$1,925,000 | ;
$1,750,000 +— 482,006,917
§1,575,000 +—
—|OTotals
$1,400,000 4 B Personal Services
$1,225,000 +— O Operating Expenses
$1,050,000 -*'""" | B Capital Outlay
$875,000 |
§700,000 -+ |.
§525,000 - |
$350,000 -'"""—:. _', .
$175,000 +— |
30,049
50 -
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
CITY MANAGER
1010 ADMINISTRATIVE DIVISION
512 EXECUTIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010

NO, TITLE ACTUAL BUDGET BUDGET SALARY
8950 City Manager 1 1 1 190,008
0632 Asst. City Manager 2 2 2 310,259
0036 Exec. Secretary | 1 | 58,427
0035 Exec. Asst. To City Mar. l 1 1 74,552
*  Part-Time Employces 33,986

TOTAL i) 5 ) 667,232

* Parl time position transferred from Mayor's office.
EXPENDITURE DETAIL

2007-2008 2008-2009 2009-2010

ACTUAL BUDGET BUDGET

1000 Salaries 654,454 811,334 667,232
2000 Employee Benefits 281,762 301,378 377,242

Charges - See Other Cost Distributions

4010 Travel Expense 2,308 4,406 4,406

4020 Central Garage Motor Pool Rent 5,394 6,199 7,169
Charges - See Other Cost Distributions
Replacement 3,220
Oper. & Maint. 3,949

4090 Other Transportation Expense 10,808 10,800 10,800
4410 Rental of Machinery and Equipment 15,536 10,000 10,000
4420 Rental of City's Public Facilities 23,116 23,700 24,101
4550 General Liability Insurance 21,504 38,556 35,994
4620 Repair & Maint, of Office Equipment 475 475
4720 Printing & Binding 400 400
4990 Other Miscellancous Expense 4,320 4,750 4,750
5100 Office Supplies 4,980 5,700 5,700
5400 Membership Dues and Subscriptions 3,615 3,800 3,800
3410 Employee Training 1,900 1,900
TOTAL § 1,027,797 $ 1,223,398 $ 1,153,969
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
CITY MANAGER
1030 COMMUNICATIONS DIVISION
573 CULTURAL SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0612 Public Affairs Manager 1 1 1 74,547
0614 Video Production Assistant | 1 | 3,965
0615 Video Production Manager | ] | 64,910
0616 Public Affairs Specialist ] 1 1 58,287
Part-Time Employees 155,567
TOTAI_J__ 4 4 3 357,276
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 555,043 407,419 357,276
2000 Employee Benefits 164,744 150,038 133,958
Charges - Sec Other Cost Distributions
3190 Other Professional Services 13355 13,500 28,500
4020 Central Garage Motor Pool Rent 33,986 35171 68,562
Charges - See Other Cost Distributions
Replacement 24,052
Oper. & Maint. 44510
4410 Rental of Machinery and Equipment 8,456 4,000 4,000
4420 Rental of City's Public Facilities 33,648 34,734 33,921
4550 General Liability Insurance 16,021 25,179 20,082
4620 Repair & Maint. of Office Equipment 4,554 5,644 5,644
4630 Repair & Maint. of Machinery & Equipment 4,568 10,300 10,300
4710 Special Printed Forms 20,215 18,315 18,315
Charges - City wide
4720 Printing & Binding 19,289 25,000 10,000
Charges - City wide
4820 Advertising Expense 1,311 3,000
4940 Taxes & License Fees Paid 1,121 4,000 4,000
4990 Other Miscellaneous Expense 563 2,000 2,000
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5100
5202
5206

5208

5214
5215
5400
5410

6430

6440
6460

CITY MANAGER
1030 COMMUNICATIONS DIVISION - continued

Office Supplies

Chemicals and Photographic Supplies

Food for Human Consumption

Household & Institutional Supplies
Charges - Video cassettes, etc.

Uniform Allowances

Small Tools & Minor Equipment

Membership Dues and Subscriptions

Employee Training

Operating Equipment Replacements

Charges - Video monitors, Sound Equip. ete.
Operating Equipment Additions
Office Equipment Additions

TOTAL

106

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
5,165 4,500 4,500
2,416 5,000 5,000
266 500
17,781 22,000 22,000
500 1,632 1,344
3,251 7,003 7,003
1,771 1,700 1,700
1,410 2,900 2,900
27,122 29,638 29,638
2,368 3,000 3,000
559
§ 773,643

§ 930,483

§ 816,173



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
CITY MANAGER
1050 INTERNAL AUDITING DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO, OF AUTHORIZED POSITIONS
CLASS, CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO, TITLE ACTUAL BUDGET BUDGET SALARY
0333 Chief Compliance Officer l | | 86,300
0331 Auditor 2 | 1 65,612
TOTAL 3 2 2 151,912
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 227,307 156,088 151,912
2000 Employee Benefits 123,607 124,561 100,587
Charges - See Other Cost Distributions
3120 Other Professional Services 12,838
4020 Central Garage Motor Pool Rent 4,894 5,699 4,977
Charges - See Other Cost Distributions
Replacement 2,520
Oper. & Mainl. 2,457
4420 Rental of City's Public Facililies 23,084 34,692 31,213
Charges - See Other Cosl Distributions
4550 General Liability Insurance 8.211 14,443 B.195
4620 Repair & Maint. of Office Equipment 69 500
5100 Office Supplies 2,521 1,600 1,972
5400 Membership Dues and Subscriptions 695 660 975
5410 Employee Training 2,820 4,500 4,500
6460 Office Equipment Additions 300
TOTAL 5 406,046 § 343,043 & 304,331
- —— L — ——_
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CITY OF CORAL GABLES, FLORIDA

DEPARTMENT: HUMAN RESOURCES

2009-2010 BUDGET

ORGANIZATIONAL CHART

HUMAN RESOURCES
DIRECTOR

RISK MANAGEMENT DIVISION

PERSONNEL DIVISION
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT HUMAN RESOURCES

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 3 1,185,785 $ 1,214,047 $ 1,216,460 g 1,200,569
Operating Expenses 402,376 282,547 525,812 329,140
TOTALS b 1,588,161 $ 1,496,594 $  1,742272 b 1,529,709
NO. OF POSITIONS 11 12 12 10
HUMAN RESOURCES
EXPENDITURE COMPARISONS
$1,800,000 — |
_ $1,742,272
$1,650,000 el R
$1,500,000 — 31,588,161 &
$1,350,000 4|
$1,200,000 | 17200 369
$1,050,000 ] = [ Totals
et — | Personal Services
300,000 ___|OOperating Expenses
$750,000 4| B Capital Outlay
600,000 -—|
$450,000 +—|
$300,000 |
$382.547 $329,140
$150,000 +— | :
50 L.
2006 2007 2008 2009
FY
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001  GENERAL FUND
HUMAN RESOURCES DEPARTMENT
1110 RISK MANAGEMENT DIV.
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010

NO. TITLE ACTUAL BUDGET BUDGET SALARY
0406 Benefits Specialist 1 1 1 65,447
0403 Risk Management Administrator 1 1 | 74,547
0402 Insuranee Specialist 11 i 1 1 55,640
TOTAL 3 3 3 195,634

EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 191,170 189,425 195,634
2000 Employee Benefits 108,172 116,497 129,186

Charges - See Other Cost Distributions

2610 Employee Awards 1,300 1,300
2800 Tuition Reimbursement 62,495 59,400
3130 Special Medical Services 22,385 27,000 12,700
3190 Other Prafessional Services 17,177 56,000 72,000
4020 Central Garage Motor Pool Rent 5,511 6,400 5,267
Charges - See Other Cost Distributions
Replacement 2,660
Oper. & Maint. 2,607
4410 Rental of Machinery and Equipment 5,042 4,700
4420 Rental of City's Public Facilities 19,308 20,043 18,712

Charges - See Other Cost Distributions

4550 General Liability Insurance 0,494 11,649 10,553
4620 Repair & Maint. of Office Equipment 1,000 1,000
4710 Special Printed Forms 57 100

5100 Office Supplies 3,723 5,000 5,000
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5209

5400

5410

HUMAN RESOURCES DEPARTMENT

1110 ADMINISTRATION & RISK MANAGEMENT DIV. - continued

Protective Clothing
Membership Dues and Subscriptions

Charges - Subscriptions & organization dues
Employee Training

Charges - Seminars

TOTAL

Bioir

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
300 300

300 1,280 785

3,108 3,000 3,000

$ 444,942 § 503,094 § 455437



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
HUMAN RESOURCES DEPARTMENT
1120 PERSONNEL DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0405 Human Resources Director 1 1 1 121,410
0506 Personnel Administrator 1 1 5,916
0503 Asst. Human Resources Dir. | 65,978
0504 Human Resources Admin. 1 1 1 61,238
0512 Personnel Specialist [ 1 1 l 61,329
0510 Personnel Specialist [ 1 1 1 40,068
0602 Administrative Assistant 1 1 1 44,543
0062 Human Resources Receptionist 1 1 2,617
0049 Personne] Assistant 1 1 | 56,919
5021 Police Sergeant 1 1 28,608
TOTAL 9 9 7 488.626
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 570,554 570,974 488,626
2000 Employee Benefits 269,679 322,144 312,823
Charges - See Other Cost Distributions
2610 Employec Awards 11,977 16,120 13,000
Charges - Service pins, lunchean, ete.
2800 Tuition Reimbursement 60,000
3130 Special Medical Services 22,008 33,000 14,000
Charges - Medical exams for employees
and job applicants
2190 Other Professional Services 09,100 91,000 75,000
Charges - Promotional exams, psychological
exams, etc,
4090 Other Transportation Expense 5,400 5,400 8,100
4410 Rental of Machinery and Equipment 5,042 4,700
4420 Rental of City's Public Facilities 20,375 21,151 19,747
Charges - See Other Cost Distributions
4550 General Liability Insurance 17,908 36,539 27,911
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4620
4710
4810
4820
5100
5400
5410

HUMAN RESOURCES DEPARTMENT
1120 PERSONNEL DIVISION - continued

Repair & Maint. of Office Equipment
Special Printed Forms

Promational Expense

Advertising Expense

Office Supplies

Membership Dues and Subscriptions
Employee Training

TOTAL

119

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
2,050 1,200 1,200
2,605 7,300 5,000
6,000 6,000

12,447 49,800 18,200
3,528 3,600 4,000

1,640 3,500 2,380

7,339 66,750 18,285

$ 1,051,652 S 1,239,178 $ 1,074,272



YIMOLE puo1SSaf0.d paoupyua 10f SUDL304d 2014.005-Ul PINUPUOD YILM saadojdwa A1) apraoad of
ymwdopas(g pue yimoaxs) sadojdmy

“sanpado.d pup sarorjod jupdwod pun 2jop o} dn yim spuawpndap A1) ayi apiaodd o
SIIMPIV0IJ puk sapIjog

A1) 241 01 1509 2|GDUOSD 1 JD WIDY] DA]OSIL PUD SISSO] [DIUBPLIID JO S103[[> 2S.42ApD 2Y) DZIMUIUIUL O]
JUIMISRUBJA] YSTY

upyd uoypsuaduwos aarj1aduiod puv 4vf v saprao.d 1) ay) 24nsua 0
wonesuadwo))

‘saadojdua patfijpnb (ydy Jo uawdojdua panujuod ayj 24nsua O
U0IUA}Y PUR JUIUWNINIIIY

STVOD INTNIMV4Ad STHOINOSTA NVINIH

.Ssaoons a1 Jomaed mox.,

INAWALV LS NOISIA

. saSua[[ey)) S90IMO0SIY UBWNE] 0} SUONN[OS pappe-an|eA Suipraoid 0} papruawo),,

INAWHLVLS NOISSIN

SADUNOSTINVINAH INTWLIEVIAd
NVIO0Ud INTNADVNVIA DIDALVILS
LADANY 0T0Z-6007

120



quowAodwa jo Aep ISKT oY) ‘Kerepduwon pue £[1091102
U0 UOTJBIURALIO PUSIE SAITY MaU JO %56 N0 PA[[1J 2JE SULIOJ A1 MAU [[B 2insuy T
-pouad Aed A12A3 jo Aep 1811J 9} UO JuatAodwa jo Aep 181y
we ()0:6 om 1e Lep is11j seakojdwa 1121} U0 UONRIUDLIO PUINE SAIIY MAU [[e aansug |
ay) uo 2oe[d saye) UOPBIUSLI) BIDAIY)) QUS[IBIA] :s1seq A[own B U0 uotetLIoful juepodur
:PasIAQI 2[NPAYIS UONBIUSLIO (00T Suro3-up JUBIIA] BLIEJA] ap1aoxd 01 s52001d UONBIUSLIO DIIY AU UTRIUIRIA
"SI0 [BLITUTW "saaiy mau pue spuedijdde yum souapuodsariod
M pUE J2uUew K[ou) B U0 WajsAg JO Adrinooe pue SSaUIALUL) Ay} aImsuy ¢
AH NAJH ojut paiajua Sy MIN *291[0d 10J %401 Aq [[1 0] Wl JUSLND 3SBA(T T
("8®) sAep 8=[[1} 01 60/60/9-80/01 sjuaunedap
("3Ae) shep (9=[[1J 01 3Wn L0/S0-90/01 [[e 10§ SABD GG JO TRIOAR UB UIBIUIEIN ]
("3Ae) sAep §9=[11 01 3wl 90OT-SO0T :MOY 1] puB 391[0d
(*8ae) sAep ¢g=[|1J 01 2w} SOOT-H00T fuos-uQ BISAID) SUI[IRIN 10J ST} 2ONPAIL PUB SIIOUBDBA [[Lf 0} UL} UIRIUIEIN
‘(uoneorddy
sorjod ‘uoneorjddy Je[nday ‘seaunjoA
‘spaau ~3-a) suonesrjdde [[e asiAal puB MOIADY T
UOISIASI 2UTWIAAP 0] suonearjdde ‘JuatuRouRyud Jof sampiunpoddo Agnuspy |
[1e Sumaraar jo ssasoxd oty Uy 0107 Arenigaq BIJAIO)) SUI[IBIA] :Ajpenuue ajepdn pue uepd Jusuninidar dojaasq
60/60/9 JO SV Neq
snyeg uona[dmo) 0], pousissy ug]J uondy

spenpialpul pagijenb Aojdiua Apuaidije o, :2An02lq0

‘saakopdws pagrenb ApySiy jo juswifojduia panunuoa 3y} 3INSUI O :[E0D

UOIIUIPY PUR JUIMINIIIY

121



‘s10p0211(] £q paudis pue paaoidde suorsiaal

‘s1gak ¢ uey) 1op|o st uondLasap

paau AU JBU[) SOUO 91} SUIULIAIAP 0} 010Z Y2l qof ou yey amsua o} syipne o1poiad jonpuo)) g
suonjduosap qol [[e Sunipne s1 sno0j JuaLINY - "S[qB[IBAR
“JauB.nU] 2% }SUIIU] U0 Afeotuonsafa are sqol [[e 10} saunp jo uondurosap
pue pajajdwos aie suonduosap qof Jo %5001 - yosog aisjaqg ajeanoae ainsua 03 suondurasap qol spepdn) [
*ssaoold ul a1e sampayoy 6007 12q012() Uo -auij-uo jsod pue sdnoid
Lrepeg papnpoxy ‘sygD IoIQ - | s9npayas Asejes papnjoxy (sygD) siuew2i8y Surupedieg
"aUI[-U0 Apeaije a[npayog Are[es YD) - 3ANDI][OD) [[E 10§ Sa[npayas Arejeg sjeiedas ajear)
‘paisanbai se suomisod [erdads ‘ssauaAneduwos amsua 01 papaau S 10
10] pajonpuod are skoains Arefes Sulos-uQ - Ajrenuue-1q 15e2] 18 9pIMAID sAaAns Ale[es Jonpuo) ‘¢
*SASSE[0 popn[oxd pue skaams Arefes oonsaje Surod-uo ui uoneddnred ‘g
quowaaidy Surnedieg sA1S[[0)) YoER 0) papaau se Jutod yosog asfed ‘uonesuaduwon
BuIpI009® pasiAal ue|d Aeq 29 UOTIRDLJISSE]D) - -uQ) skaAing w»py ep puE UOTIBIIJISSED Ul s301j0eld 159q M3IAY "]
"ssauaAniedwos uo Surpuadap Suols1oap ayew UBLI|N BLIRJY "ssauaAnjadwod
0] pazinn furaq 2aPIUNN0Y) AIOSIAPY S0URINSU] Ajfenuuy Rpy ey 2 SSAUIANDIYIA 1S0D J0J SHJAUQ MITAY
60/60/9 30 SV Neq
sSnels uonajdmwo)) 0] pausissy UBLJ U0V

Ja3IBW U0 paseq sijauaq pue uonesuadwiod aannadwod Suliajjo Aq saadodua urelay EINIREI TS}

‘uefd uonesuadwios sannaduios pue ey e sspraoid A1) oy 210SUL O :[2OD

unopesuaduio)

122



"MO[S AI9A SSAIT0I]

‘apImAl D) XinelA & dofaAap pue paysiqelss XLnep

‘DY WOy SIURINSu0)) A12JBS Ino s SUBIoA | 6007 19quiadag 1aquedg javyay aaey 1oy sjusuedaq] XLney Sutures ] Aj9Jeg J0JUON
UBLIA BLIEN

01/1/z 2oe1d w1 29 1SNW PRHUOD MAIN 6007 1290100 RIpy ey JUR)|NSUO)) SOUBINSU] I[ESH 10 d.1¥ A2jdwo)

(¥ 2910d

‘Aprorenb jaatu 03 pa[npayos Surod-up Iaguedg [aeyorN Supn|axa) pIRog MAIANY JUBPIOY pIM-A11) 19NpUO)

"S30IAISS [BOIPAW [BUOITEANII0 JAYIO pUL SUWIEX [eoisAyd

‘Gunysa) [oyooe % Fnip ‘ared Juadi() J0j 1apiaoad 2014198

-a8e1s (ryuawidojoaa( | 6007 1quR22Qg Jaqredg [aeyoIN [e2Ipa ® 10§ MNorqASSId,, 10 ss001d g1y 23[dwo)

UBI[IAL BB (sypapraoid

‘1aFeurpy A1) Aq UOISIHOp SunEMY | 600T 1290100 RIpy [rep uejd puaiaes AtRunjoa Joj ssecoid O 2¥9dwo)

‘paisa) sem "suone[nsal 10 S[) 01 wensind

jood 21q131[2 2AnIsUSg A1aJeS JO %P B00T UI - suonisod D) % weidoig soejdyiom sa14 g

suonendal 1OAsN Ioguedg [aRI pLIo] ] ay3 01 Juensind (Jusweaidy yan tod) suonisod

Jo aouerdwos [y ui sem A1) 243 *g00T Ul - gurod-up JaupIer) SUWOSUT A aAnIsuss Ajayes [[B JoJ Fursa) Snip Wopuel Jonpuoy)

‘sasodind Sunjoen souemsul
10} V1B 10BNUOD ) PROJUMOP [[1M M “[NPON

(a|npoy MBI

JWRWASeURA] 10BIUOY) AU} Ul I8 S1ORHUOD | JPBAUOD U3PFH JO
Sunsixa [[B USYA\ "SIOBIUOD [RMAUAI puR | uopeludajdu *suiad pue sased] ‘SjuLLAIFe ‘SIPBNU0D
MU J0J §0/10/L PAT] OF [[1M WNSAG "IOPUIA Surwnsse) A1) [[e ur paurejuod sjuswaimbar souwmsul 31 Jo
mau yum ade)s vonejuawajdun ui st 39901 | 6007 1240190 saqueds [eeyory | douenjdwos oy AJLaA 0 WwAISAS JuAIOLe 20w € dojaaa

“JowI2)ul 10/pue Jaurnul
a1 01 asn 10j paisod uay) pue jeaoidde [euly *aury uona)dwod pasnpal
10J 20130 S AouIoNy AL Ay} 01 payugns PUE UOROEISHIES JAWI0JSNa pasealout apraoid o) sagexoed
a1e Ao “pajepdn Jo/pue pado[aAap aie uonjeorjdde pue ‘SISIP{OAYD ‘SULIO) 0} $53008 apiaoid
sagdeyord voneorjdde pue §)SI[}oaLd *SULIOJ S Fuiod-up Joqaedg [oBYDIN 0] JoULIAJUI PUE JAURIIUL ) JO UOHEZI[IIN A} 3SBIIOU]
2pmAI) sJuawWnoop Jo
Wpd Pism "Soq Gdop Aq aq [im HopY sad) asai U1 paurejuoo a1e syuawannbal souemsul pue
*(*012 “SULIBYS ONUDAAI ‘38N a8enue] uonesIuWapUY/ssajuLey pjoy Neudoidde ay
‘a589[) SIUSWIAITE [[B PUE JORNUOD UOLINISTOD 1ey) 2insse oy syuuad pue ‘s1oenuod ‘sadeyoed uonesrjdde
piepue)s JuaLno Suidweaal “XIIeu 1081U0d ‘s1s1] Yooy ‘suioy pazipaepuess ajepdn pue dojaaap 0}
pozipaepuels & Suidojaasp s1 Snooj JuaLmy) Suod-up Iaqredg [eyoLAl anunuod ‘2a1J() s Aswony A 3yl Yim U0NHBUIPIOOD U]
60/60/9 J0 SY ANE(
snivlg uopajdmo) 0], pausSIssy uejq nonay

§50] ¥ 1a1J¥ JUSWADBURL SB[ SANO9)Ja PUE SSO| ¥ 210§2q SAINSEAL [0IJU0D YSU PUB “SUIDURULY YSIT “I9JSURL) YSIT SNOLIBA ysnoaqp :2anaigo

A117) 211 01 1500 S[BUOSEA] E J& WAY) SA[OSII PUB SISSO| [EJUIPIIIE JO S103JJ2 ISIIAPE Y1 AZIUNUIW O, :[E0D

JUIUIASBUETA] ST

123



“wired Anpiqey Jo adA ayy uo Surpuadap (Ang ur)
Je[} Jo umop AJIYB1s aJe spuaL) Juasiny) Ajpenuuy Jaqredg [aRyoIN "Spual) 10§ SIUNOd wiejd Aujiqer| szAjeuy
Ajenuuy ‘oond
yorepy Jo Sureatu I1g] 18 pamaual Ajowrn pue A1) 3y} JO SPIau i) 123w
'60/97/€ ‘uoisstuwo)) Au) Aq pasosdde UOISSIWLLIOD) Joppv [repy pue 102101d 0} pauSisap-||am a1e a3eIaA00 AlR||loue pue
a1am (10T ‘1 AeN — 6007 “1 Aey 10] S[emauay AND ol Jaqredg (2RI duwioy) s Jox10 A\ SseoxXq ‘Ajense)) ‘Auadoid Jeys ainsuj
"R9RI U0 (s1ep
{(*012 ‘SO M J1[qNg NPNY [euIau] D) A1) | uoneuswaidun
‘Kawiony A31D) Juamiamod g ‘1]) siapjoyayels 1931e])
s padojeaap Suraq are sidjpwered 1o2l01g 600Z/0E/60 Joqredg [eeyoIy *100(01J 2INPOJA] JUSWATRURIA J0RHUOY) UAPH
KIOeN
Sururer ], K197eg jo uonajdwos sasoddnsarg 600T/1€/Z1 Jaqredg [aeyoIN "premy Apjeg apim-An) (nySurueaw dojaaag
XENEN
Surures ], Q1ajeg o) oALIp |1 spoday] 00 pY XL Sutuied],
*salmful Jo sasneo 1001 Moys [[1m eyl suoday Aeyes e jo uogeuawafdun ysnouyy swesdoad
20H PV dojeAsp 0} wIg)seq SUyof yiim pue SuruIel) JULIND JO SSOUSANIALJd UMW  'f
Xuepy Sutures] Aojes e Jo juswidojasap o) ‘saum[uy Jo asned joo1 AJuap] g
uo dnoin) Sunmsuo)) Ysny DY s Funpom 'saunfu Jo aSeuaosad juauno Anuapy |
*a|qeIs st oney AfuQ Joqiedg [aeyoI]A 1046 Aq sune|o Anfur awij 150 pue 9401
[BOIPAJA/AYIIu2pU] $94,G7 UMOp saLmlul [[eleAQ Sur0g-uQ) JAUPIBD) SUWOSUI A\ Aq suireo uonesuadwion s1pom AJUO [BOIpal 20npPay]
60/60/9 JO Y ae(q
snelg uopaydmo) 0], paudissy e[ uondy

"§50] € Ja)JE JUSLUISSRUBL SWIR[D SAI)O2]Jd PUE SSO] B 210J2q SaINSEall [0JJU0D YSIT PUB ‘BUIOUBULY S “JJSUET YSI SNOLILA Y3NOy [, :2an2[00

124



“PaIaLIod aq 0}

"uonauny
pue ssej2 aendosdde 199pj21 01 uapy ut sapod QI

paou suomsod Jeym Ajnuapr o) podas Surng 0107 Arenuep BIDAIR]) QUSRI 1091100 pue MarAal ‘Qgd yum souerjdwoo ul aq o],

"ssaooad Juauninioal pue uonesijdde

'ssa001d aurjureans o} skem 10J 3unjoo] 010T yorep BIDAID)) QUI[IBIA 2o1j0d 1191} MIIAI PUR JUSUIIDAOS [20] JALI0 }23YD)

"WAISAG BUnjoRI ]

"PAPa3U [[11S S[IBWI-D PUeR S1a)27] Suryorl], uesijddy NFAT Jo osn 239jdwod pue Fuiuren

yeorddy pajejdwos Sururen woday [e1sA1) | 6007 Pquida( pes 119 ¥H NAH 2wepdn ‘Sunaoday [e1sAi) Suisn spodas ajeai)
"19119503 seapt nd 01 Jusuniedap

Suowe v1ep SUA[[0d APUALIND — FUIpUJ 010z Aenuep BIQAIR)) AURIBN “[ENUEBA] S2UNPA00IJ S20IN0SY UBWINE] 3JeaI)
*1300100) AqQ pazijeul} aq [[BYS {SN3ny Ul MIIAL
1a8eurpy AiD) pue [882] J0J JuIgns 0 A[nf ul

yeIp uidaq 1A\ “IPWRU] Uo d[qe[ieAr A[JUaLIn) 6007 1290190 yosog drsj2qg ‘SUOIIR[NS2Y] 29 SN [PUUOSID] UIRIUIB]A

60/60/9 J0 5V
snyels e uonapduwo) 0], pousissy ug[qd wondy

A1) a3 noyBnoay) sassaooad Jo Louajsisuo)) :2and2lqo

‘sainpacoid pue sarorjod juerdwos pue ajep 0} dn yum syuswiedap A1) a3 spiaoid of :eon

SAINPII0IJ PUR SAN[OJ

125



‘aremyos [esierdde
Mau Jo uomsinboe 21 J0J SUOIEPUILIIOIL
ayew 0} 10 SULIO} JULIND 3SIAI 0} 60T
12qUI202(] U0 Pajeald 9q 0] 2ANIWWOoD JJelg - ‘sassa001d pue saurjapms ajeudoidde
‘padojaaap aq 01 [[S1[QEIS? 0] SI0}0adI(] FUIpn[oul 22 IUIWIOO JJEIS B 3Jeal) T
spiepue)s uopenead soueuuojad Suigoieag - | (10T YorBN yosog a1s[ag ‘surio [esteidde 2ouewniojiod JuaLIND SSIAL pUE MIIARY [
ndur 0} pasu sjudwipedaq - 6007
‘[[o1ked niy) ajqejreAr waysAs Junjoel], - Joquiadag 1py [epw ‘Bururen jo smoy o wt ojedionred [jim siosiatadns [y
"}J2a| sauo AJuo aip aIe ail
pue 231104 ‘pajedmos are syusunuedap [y ~ gurod-uQ BIOAIDY) SUI[IBIA ‘Furyoen smaraay [enuuy aakojdwy ayepdn
"D0UBAPE
ut syuow om) saasojdws pajowold pue mau
J0j juauredap 0 Juas suLO] Areuoneqold -
R LRLY 'S198RURLLSIONANP 0} SIOTOU IDPUILAL PURS T
[BOS1] pIul pue Jeak [BosI) JO JUSWAOUILIWOD "$S2008 ASE2 JOJ QUI| U0 SuLof |
0} Jorid SI0}02J1p 0] JUDS SEONOU IdPUTY - :A[renuue pajajdwos
“Jauenul Y} uo APULLIND 2JE SULIO) UOEN|BAT - Swod-up BIDAID)) QUILIBIN aq 01 saakodwa B 10} SUONEN[BAS 20UBULIOMAd USTILIA,
60/60/9 JO SV aeq
smyels uonajdmo) 0], pousissy ue[d uondy

Al Bulaq 218 SpIEpUE]S WNIUTW ansua pue asueuuiopad sakojdwa amseay 2An02lq0

‘yImoif [euorssajord paoueyua Joj swesSoid 20IAIS-UT panuLUOd Yim sdakojdwa A1) apiaoad o :Jeon

yuamdojpAs( pue Yimoan) aakojdumy

126



CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

DEPARTMENT: BUILDING & ZONING
ORGANIZATIONAL CHART
BUILDING & ZONING
DIRECTOR
ADMINISTRATIVE
DIVISION
PERMITTING | |INSPECTIONS ZONING CODE ENFORCEMENT
DIVISION DIVISION DIVISION DIVISION
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT BUILDING & ZONING

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 3 6,066,429 8 6,579,418 § 7,074,279 b3 6,437,877
Operating Expenses 1,353,370 1,149,123 1,233,434 907,229
Capital Outlay 96,956 1,625 2,000
TOTALS h3 7,419,799 b 7,825,497 $ 8,309,338 5 7,437,106
NO. OF POSITIONS 59 65 63 58

BUILDING & ZONING
EXPENDITURE COMPARISONS

£9,000,000

§8,000,000 -} é.;',suy 38

§7,000,000

56,000,000 —

— OTotals
$5,000,000 Bl Personal Services
———— O Operating Expenses

B Capital Outlay

$3,000,000 —

|_—
| —
$4,000,000 -]
L—
]

$2,000,000 -

$1,000,000 | 2 1,149,123

Isss,ﬁss
28

2006 2007 2008 2009
FY

997,220
552,000

50
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

001

GENERAL FUND

BUILDING & ZONING DEPARTMENT
1240 ADMINISTRATIVE DIVISION
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1125 Bldg & Zoning Director 1 1 l 13,188
1109 Plans Coordinator Asst. | 1 1 37,079
0602 Administrative Assistant 1 1 1 52,998
0063 Receptionist 1 1 | 28,522
0061 Cashier 1 1 | 49,025
0031 Secretary 1 1
TOTAL 6 6 5 280,812
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 370,610 411,412 280,812
2000 Employee Benefits 167,352 193,667 195,589
Charges - See Other Cost Distributions
3190 Other Professional Services 165,993 176,600 176,600
4030 Car Pool Usage 29
4090 Other Transportation Expense 1,800 5,400 5,400
4410 Rental of Machinery and Equipment 6,485 4,320 4,320
Charges - Copier
4420 Rental of City's Public Facilities 21,684 22,232 22,581
4550 General Liability Insurance 12,134 20,243 18,371
4620 Repair & Maint. of Office Equipment 2,538 9,653 1,900
4710 Special Printed Forms 6,474 2,200 9,953
4990 Other Miscellaneous Expense 5,752 500
5100 Office Supplies 6,600 10,384 10,384
5215 Small Tools & Minor Equipment 860 1,000
5400 Membership Dues and Subseriptions 170 400 700
Charges - Organization dues, & books
5410 Employee Training 700
6451 Technology Fee/Equipment 96,777 1,625 2,000
TOTAL

§ 865,258

130
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1250 ZONING DIVISION
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO, TITLE ACTUAL BUDGET BUDGET SALARY
1124 Asst. B & Z Dir.-Zoning 1
1120 Zoning Administrator
1120 Zoning Official I 1 108,483
1117 Zoning Technician 6 6 5 313,151
111t Concurrency Administrator 1 1 | 76,037
1109 Plans Coordinator Asst, 3 3 3 148,115
8929 City Architect 1 I 1 76,705
0031 Secretary 1 1 1 40,719
TOTAL 14 13 12 763,210
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 849,678 887,002 763,210
1120 Allowances for Board Members 350 1,000
2000 Employee Benefits 364,430 442,779 404,598
Charges - Sce Other Cost Distributions
3190 Other Professional Services 28,096 33,996 33,996
Charges - Concurrency management
4010 Travel Expense 489
4410 Rental of Machinery and Equipment 2125 4,320 4,320
4420 Rental of City's Public Facilities 13,714 37412 44,127
Charges - See Other Cost Distributions
4550 General Liability Insurance 27,104 51,700 43,545
4620 Repair & Maint. of Office Equipment 1,850 500 500
4820 Advertising Expense 1,179 1,800 1,800
4910 Court Costs & [nvestigation Expense 1,500 1,500
4990 Other Miscellaneous Expense 1,987 1,987
5100 Office Supplies 4,546 4,800 4,800
5400 Membership Dues and Subscriptions 401 400 400
Charges - Organization dues, & books
5410 Employee Training 270 2,250 300
TOTAL § 1,293,743 § 1,472,025 § 1,365,083
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1260 PERMITTING DIVISION
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1110 Asst. B & Z Dir.-Building 1
1112 Code Compliance Specialist 1 | 1 66,809
1118 Plans Processor Lead 1 | 1 74,534
1109 Plans Coordinator Asst, 7 6 -4 207,472
1108 Plans Processor 4 3 3 221,782
Salary Reimbursement (3,000)
TOTAL 14 11 9 567,597
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 747.445 861,592 567,597
2000 Employee Benefits 344,814 400,444 332,641
Charges - See Other Cost Distributions
3190 Other Professional Services 90,175 134,600
4090 Other Transportation Expense 1,132
4010 Travel Expense 500 500
4020 Central Garage Motor Pool Rent 35,824 46,252 45,557
Charges - See Other Cost Distributions
Replacement 15,870
Oper. & Maint. 29,681
4410 Rental of Machinery and Equipment 2,125 4,320 4,320
Charges - Copier
4420 Rental of City's Public Facilities 16,076 16,481 16,769
Charges - See Other Cost Distributions
4550 General Liability Insurance 32,577 54,785 30,619
4620 Repair & Maint. of Office Equipment 452 1,000 1,000
4930 Information & Credit Service 623 800 800
5100 Office Supplies 2,816 7,122 7.922
5215 Small Tools & Minor Equipment 179 180
5410 Employee Training 2,000 2,000
TOTAL § 1,274,059 3 1,530,075 $ 1,009,905
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT
1270 INSPECTIONS DIVISION
524 PUBLIC SAFETY PROTECTIVE INSPECTIONS
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1114 Structural Engineer 2 2 2 214,572
1109 Plans Coordinator Asst. 2 2 2 105,047
1108 Plans Processor 1 1 72,428
1107 Chief Plumbing Official | 1 1 90,606
1106 Plumbing Inspector 1 I 1 65,684
1105 Chief Mechanical Official | 1 1 78,271
1104 Electrical Inspector 2 2 2 123,424
1103 Chief Electrical Official | 1 1 72,953
1101 Building Inspector -4 4 4 290,212
1100 Chief Building Inspector | | 1 78,267
1016 Building Official 1 1 1 121,428
3111 Mechanical Inspector 1 1 I 65,690
TOTAL 17 18 18 1,378,583
EXPENDITURE DETAIL
2007-2008 1008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 1,437,088 1,494,390 1,378,583
2000 Employee Benefits 854,785 876,877 964,572
Charges - See Other Cost Distributions
3190 Other Professional Services 292,100 120,185 60,185
Charges - Plumbing & Structural inspections, ete.
4010 Travel Expense 1,800 750
4020 Central Garage Motor Pool Rent 143,225 170,354 188,032
Charges - See Other Cost Distributions
Replacement 65,240
Oper, & Maint. 122,792
4090 Other Transportation Expense 88 200 200
4420 Rental of City's Public Facilities 19,199 33,480 34,029
Charges - See Other Cost Distributions
4550 General Liability Insurance 53,008 84,823 74,367
4910 Court Costs & Investigation Expense 780 780
5100 Office Supplies 4.028 4,000 4,000
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5202

5209
5214
5215
5400

5410

BUILDING & ZONING DEPARTMENT
1270 INSPECTIONS DIVISION - continued

Chemicals and Photographic Supplics

Charges - Photo supplies
Protective Clothing
Uniform Allowances
Small Tools & Minor Equipment
Membership Dues and Subscriptions
Employee Training

TOTAL

135

2007-2008 2008-2009
ACTUAL BUDGET
500

767 2,500

5,625 10,000

1,231 2,938

840 2,647

313 1,120

$ 2812297  $_ 2,806,594

2009-2010
BUDGET

500

1,350
6,000
500
1,000
500

—

5 2,715,348
—_——



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
BUILDING & ZONING DEPARTMENT

1280 CODE ENFORCEMENT DIVISION
524 PUBLIC SAFETY PROTECTIVE INSPECTIONS

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS, CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1119 Code Enforcement Lead 1 1 1 55,178
1109 Plans Coordinator Asst. 2 2 2 106,050
1102 Code Enforcement Officer 11 12 11 674,820
Salary Reimbursement (3,500)
TOTAL 14 15 14 832,548
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 866,574 915,517 832,548
1120 Allowances for Board Members 4,098 11,600 6,600
2000 Employee Benefits 572,194 577,909 651,127
Charges - See Other Cost Distributions
3190 Other Professional Services 65,804 8,000 8,000
Charges - Court rpt. transcripts, Graffiti removal, ele.
3191 Lawn & Tree Service 16,000 16,000
4410 Rental of Machinery and Equipment 1,375 4,320 4,320
4420 Rental of City's Public Facilities 13,455 21,225 19,933
Charges - See Other Cost Distributions
4550 General Liability Insurance 30,089 48,630 46,325
4620 Repair & Maint. of Office Equipment 610 1,000 1,000
4910 Court Costs & Investigation Expense 4,119 6,500 6,500
4930 Information & Credit Service 3,825 6,300 3,800
4990 Other Miscellaneous Expense 14
5100 Office Supplies 6,132 8,000 8,000
5202 Chemicals and Photographic Supplies 1,984 3,800 3,800
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5209

5214

5215

5400

5410

BUILDING & ZONING DEPARTMENT

1280 CODE ENFORCEMENT DIVISION - continued

Protective Clothing

Uniform Allowances

Charges - Badges, name plates, etc.
Small Tools & Minor Equipment
Membership Dues and Subscriptions
Employee Training

TOTAL

137

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
884 1,500 1,500

6,794 7,800 6,500

1,413 600 600

735 400 400

41 1,207 1,207

$ 1,580,140 S 1,640,308 $ 1,618,160
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT: PLANNING

ORGANIZATIONAL CHART

PLANNING DIRECTOR

ASSISTANT PLANNING
DIRECTOR

COMPREHENSIVE PLANNING
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT PLANNING

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual BudEet Budget
Personal Services 3 641,088 3 673,914 s 658,837 $ 574,666
Operating Expenses 114,770 79,585 166,963 144,152
TOTALS 3 755;858 b 753,499 5 825,800 $ 718,818
NO. OF POSITIONS 13 5 5 4
PLANNING
EXPENDITURE COMPARISONS

$000,000 —

$800,000 +— _ ¥

$700,000 -

$600,000 4

O Totals
$500,000 | 574,666 O Personal Services
1 O Operating Expenses

$400,000 | B Capital Outlay

$300,000 |

§200,000 |

$100,000 |

%0 p—
2006 2007 2008 2009
FY
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
1300 PLANNING DEPARTMENT
515 COMPREHENSIVE PLANNING

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1205 Planning Director 1 | 1 131,449
1201 Asst. Planning Director 1 1 1 110,131
1209 Principle Planner I ] 1 62,391
1208 Planner I 1
0602 Administrative Assistant | | 1 58,431
TOTAL 5 5 4 362,402
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 450,073 422,593 362,402
2000 Employee Benefits 223,841 236,244 212,264
Charges - See Other Cost Distributions
3190 Other Professional Services 9,331 50,000 37.200
Charges - City Wide Housing Need Assessment, elc.
4010 Travel Expense 422 1,200 1,000
4020 Central Garage Motor Pool Rent 10,446
Charges - See Other Cost Distributions
Replacement 3,600
Oper. & Maint. 4,846
4090 Other Transportation Expense 8,100 8,100 8,100
4410 Rental of Machinery and Equipment 12,454 14,346 16,000
4420 Rental of City's Public Facilities 20,282 30,099 27,249
Charges - See Other Cost Distributions
4350 General Liability Insurance 14,521 25,779 19,550
4620 Repair & Maint. of Office Equipment 500 750
4720 Printing & Binding 225 2,500 3,500
4820 Advertising Expense 1,696 8,400 5,200

Charges - Legal ads for Planning
and Zoning Board, ete.
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4990
5100
3400

5410

PLANNING DEPARTMENT
1300 PLANNING DEPARTMENT - continued

2007-2008 2008-2009

ACTUAL BUDGET
Other Miscellaneous Expense 49 4,000
Office Supplies 6,510 13,780
Membership Dues and Subscriptions 1,528 2,745
Employee Training 4,467 5514
TOTAL $ 753499 $ 825800
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2009-2010
BUDGET

2,000
9,780
2,877

500

$ 718818
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT

HISTORIC RESOURCES

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 3 416,034 § 427,811 b 453,012 b 458,755
Operating Expenses 294 815 336,774 340,758 151,237
Capital Outlay 135,000
Grant and Aids 40,000
TOTALS 3 750,849 h] 764,585 b 793,770 5 944,992
NO. OF POSITIONS 5 5 5 4
HISTORIC RESOURCES
EXPENDITURE COMPARISONS

$975,000-

$900,0004— | 5944,02

$825,000+ i

§750,000~—"T5

3 §750,849
$675,0001— i
O Totals

§600,000
$525,000-
$450,000]
$375,000
$300,000|
$225,000-|
$150,000
§75,000-
$0

$204,815

5416,034

$427,811
1$336,774

§458,755 »
$351,237

$135,000

2008

2009

FY

O Operating Expenses

B Personal Services

O Capital Ouilay
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
HISTORIC RESOURCES DEPARTMENT
1320 HISTORIC PRESERVATION DIVISION
573 CULTURAL SERVICES

FERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS, CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2005 Historic Preservation Officer 1 1 | 86,337
0618 Historic Preservation Admin. | | | 68,973
0602 Administrative Assistant | | 1 49,249
0011 Clerical Assistant | | 1 3,705
TOTAL 4 4 3 208,264
EXPENDITURE DETAIL

2007-2008 2008-2009 2009-2010

ACTUAL BUDGET BUDGET

1000 Salaries 236,224 255,709 208,204
2000 Employee Benefits 133,408 146,324 141,620

Charges - See Other Cost Distributions
3190 Other Professional Services 15,596 14,000 14,000
4010 Travel Expense 403 1,500 1,000
4090 Other Transpartation Expense 2,700 5.400 5,400
4410 Rental of Machinery and Equipment 12,492 12,400 12,400
4420 Rental of City's Public Facilities 197,253 166,030 175,002
Charges - See Other Cost Distributions
4550 General Liability Insurance 7,564 13,821 11,235
4620 Repair & Maint, of Office Equipment 300 300
4720 Printing & Binding 1,555 5,260 5,266
4820 Advertising Expense 3,008 4,000 3,960
4990 Other Miscellaneous Expense 363 5,000 5,000
5100 Office Supplies 5,401 6,300 6,300
5202 Chemicals and Photographic Supplies 1,000 1,000
5400 Membership Dues and Subscriptions 399 900 900
5410 Employee Training 1,539 3,000 2,000
6460 Office Equipment Additions 110,000
TOTAL 3 617,995 $ 640,950 $
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
HISTORIC RESOURCES DEPARTMENT
1330 MUSEUM DIVISION
573 CULTURAL SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2004 Museum Curator 1 |
Asst. Historic Preservation Officer/Archivist | 69,284
TOTAL | | | 69,284
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 34,676 25,372 69,284
2000 Emplayee Benefils 23,503 25,607 39,587
Charges - See Other Cost Distributions
3190 Other Professional Services 3,860 6,400 5,400
4010 Travel Expense 508
4030 Car Pool Usage 8]
4420 Rental of City's Public Facilities 73,133 73,842 79,091
Charges - See Other Cost Distributions
4550 General Liability Insurance 1,919 3,354 3,738
4720 Printing & Binding 1,153 4,000 4,000
4820 Advertising Expense 750 750
4990 Other Miscellaneous Expense 3816 7,500 7,500
Charges - Recz;plicms. parties,
special events, etc.
5100 Office Supplies 2,378 1,800 2,800
5201 Agricultural Supplies 756 985 985
5202 Chemicals and Photographic Supplies 170 2,000 2,000
5215 Small Tools & Minor Equipment 567 300 300
5400 Membership Dues and Subscriptions 70 210 210
5410 Employee Training 700 700
6460 Office Equipment Additions 25,000
TOTAL § 146,590 § 152,820 § 241,345
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT:

PUBLIC WORKS

ORGANIZATIONAL CHART

PUBLIC WORKS DIRECTOR
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT

PUBLIC WORKS

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services b 7,592,177 $ 7,941,775 $ 8,560,043 $ 7,341,108
Operating Expenses 9,221,935 8,985,015 10,574,252 10,669,564
Capital Outlay 85,659 107,323 1,204,167 1,188,500
TOTALS $ 16,899,771 $ 17,034,113 $ 20,338,462 $ 19,199,172
NO. OF POSITIONS 78 74 76 65
PUBLIC WORKS
EXPENDITURE COMPARISONS
$21,000,000 —
$19,500,000 -
$18,000,000
$16,500,000 1 516,899,771
$15,000,000 -
$13,500,000 - m
= Totals
e U —f {E Personal Services
$10,500,000 - OOperating Expenses
$9,000,000 +— __| @ Capital Outlay
$7,500,000 -+
$6,000,000
$4,500,000 +—
$3,000,000
$1,500,000 <
50
2006 2007 2008 2009
FY
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT
1500 CENTRAL ADMINISTRATION DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1025 Public Works Director 1 I | 140,547
1026 Asst. Public Works Director 2 2 1 98,773
1006 Public Works Project Admin. 1 1 | 74,552
1029 Central Div. Supervisor | | | 54,005
0031 Secretary 1 1 4,730
0012 Clerical Assistant I1 1 | | 41,791
0011 Clerical Assistant [ 1 | 3.361
TOTAL 3 8§ 5 417,758
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 582,169 594,732 417,758
2000 Employee Benefits 320,640 356,157 272,127
Charges - See Other Cost Distributions
2610 Employee Awards 300 0o
3190 Other Professional Services 1,000 1,000
4020 Ceniral Garage Motor Pool Rent 4,894 5,699 12,146
Charges - See Other Cost Distributions
Replacement 5,740
Oper. & Maint. 6,400
4090 Other Transportation Expense 9,000 10,800 10,800
4410 Rental of Machinery and Equipment 6,409 9,000 9,000
Charges - Copier, etc.
4420 Rental of City's Public Facilities 25,160 24,299 21,860
Charges - See Other Cost Distributions
4550 General Liability Insurance 19,966 36.711 22,536
4620 Repair & Maint. of Office Equipment 1,000
4630 Repair & Maint. of Machinery & Equipment 113 350 350
4710 Special Printed Forms 407 600 600
4720 Printing & Binding 317 500 300
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PUBLIC WORKS DEPARTMENT
1500 CENTRAL ADMINISTRATION DIVISION - continued

2007-2008 2008-2009 2009-2010

ACTUAL BUDGET BUDGET

4320 Advertising Expense 300 300

4990 Other Miscellaneous Expense 484 1,300 300

5100 Office Supplies 15,331 14,000 7,000

5202 Chemicals and Photographic Supplies 500 500

5203 Drugs and Medical Supplies 50 50

5213 Rental of Uniforms for Employees 300 500

5215 Small Tools & Minor Equipment 405 1,000 1,000

5400 Membership Dues and Subscriptions 820 1,700 700

5410 Employee Training 1,655 4,500 3,500
6430 Operating Equipment Replacements 939 1,000
6460 Office Equipment Additions 600

Charges - Projector
TOTAL 5 994,721 § _1.065,598 § 783827
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT
1510 ENGINEERING DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1020 Engineering Div. Supervisor | 1 1 62,858
1017 Civil Enginner 3 3 3 256,121
1015 Project Engineer 1 1 7.192
1012 Construction Inspector 2 2 2 159,209
1010 Survey Party Chief 1 1 1 68,979
1008 Land Surveyor 1 1 1 93,303
1004 Engineering Technician ! 1 | 59,590
1003 Engineering Technician Asst. ! 1 1 506,759
1002 Engineering Aide Il 2 2 2 88,909
3005 Maintenance Worker I1 1 1 1 46,688
1013 Construction Manager 1 I | 72,428
1102 Code Enforcement Officer | 1 50,911
0035 Grants Administrator | 1 86,300
1021 *  Architect 1 90,195
Qvertime 1,000
TOTAL 15 17 17 1,200,443
*  Architect position transferred from eliminated Architecture division
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 1,144,107 1,252,003 1,200,443
2000 Employee Benefits 707,697 755,152 927,343
Charges - See Other Cost Distributions
3110 Engineering & Architect Services 2,000 3,000
3190 Other Professional Services 440 3,500 3,500
Charges - Court Reports
4020 Central Garage Motor Pool Rent 77,586 93,281 86,254
Charges - See Other Cost Distributions
Replacement 37,225
Oper. & Maint. 49,029
4040 Central Garage Miscellaneous Charges 58
4410 Rental of Machinery and Equipment 6,400 3,500 2,000
4420 Rental of City's Public Facilities 37,727 36,436 46,770
Charges - See Other Cost Distributions
4550 General Liability Insurance 38,080 67,824 69,173
4620 Repair & Maint. of Office Equipment 2,500 3,000

Charges - Blueprint machine, plotters, ele,
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PUBLIC WORKS DEPARTMENT
1510 ENGINEERING DIVISION - continued

2007-2008 2008-2009 2009-2010

ACTUAL BUDGET BUDGET

4630 Repair & Maint. of Machinery & Equipment 1,250 2,000 2,100
4710 Special Printed Forms 32 2,000 3,000
4720 Printing & Binding 94 2,500 3,000
4820 Advertising Expense 500
4990 Other Miscellancous Expense 728 1,000 1,000
5100 Office Supplies 7,078 15,500 5,000
5202 Chemicals and Photographic Supplies 200 200
5208 Household & Institutional Supplies 1,000 1,000
5209 Protective Clothing 939 1,550 1,550
5211 Building Materials & Supphes 368 1,000 1,000
5213 Rental of Uniforms for Employees 930 2,000 2,000
5215 Small Tools & Minor Equipment 646 3,500 3,500

Charges - Surveying tools, cameras, etc.

5400 Membership Dues and Subscriptions 2,600 1,720
5410 Employee Training 2,511 1,600 1,350
6450 Office Equipment Replacement 845 8,067 1,000
TOTAL $ 2,027,525 $ 2,260,713 $ 2,369,403
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

530  PUBLIC FACILITIES FUND
PUBLIC WORKS DEPARTMENT
1520 MAINTENANCE DIVISION
590  INTERNAL SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3125 Mainienance Div. Suptd. 1 1 1 86,297
3116 Refrigeration Mechanic 1 1 5,747
3115 Master Refrigeration Mechanic 1 ] 1 72,417
3113 Master Plumber | 1
3110 Master Electrician 1 1 1 72416
3109 Electrician 1 1 1 46,866
3106 Carpenter 2 2 1 62,400
3101 Maintenance Repair Worker 3 5 5 217431
intl Senior Foreman 1 1 1 68,964
3005 Maintenance Worker 11 2
3004 Maintenance Worker | 1 206,665
1007 Facilities Analyst 1 1 1 66,838
0016 City Dispatcher 1 1 1 51,477
Part-Time Employees 54,600
Overtime 18,600
TOTAL 16 16 14 850,723
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 955,346 1,015,131 850,723
2000 Employee Benefits 586,328 628,036 600,197
Charges - See Other Cost Distributions
3190 Other Professional Services 2,154 14,000 13,000
4020 Central Garage Motor Pool Rent 144,025 170,041 165,819
Charges - See Other Cost Distributions
Replacement 64,107
Oper. & Maint. 101,712
4040 Central Garage Miscellaneous Charges 15,891 10,000 10,000
4410 Rental of Machinery and Equipment 2,999 3,000 3,000
4420 Rental of City's Public Facilities 63,729 61,841 56,309
Charges - See Other Cost Distributions
4550 General Liability Insurance 32,642 57,674 45,892
4610 Repair & Maint. of Bldgs. & Improvements 11,679 1,000
4630 Repair & Maint, of Machinery & Equipment 1,000 200
4710 Special Printed Forms 200
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5100
5202
5203
5209

5211

5213
5215
5217
5400

5410

PUBLIC WORKS DEPARTMENT
1520 MAINTENANCE DIVISION - continued

Office Supplies

Chemicals and Photographic Supplies
Drugs and Medical Supplies
Protective Clothing

Building Materials & Supplies

Charges - Create a stock of materials
from which to work

Rental of Uniforms for Employees
Small Tools & Minor Equipment
Operating Equipment Repair Parts
Membership Dues and Subscriptions
Employee Training

TOTAL
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2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1,718 2,500 2,500
220 1,000 1,000
200 200
880 1,200 1,200
220 1,000 1,000
4,545 5,000 5,000
4,848 3,500 3,500
500 300
1,217 1,360 1,060
1,352 2,300 525
b 1,829,793 § 1,980,483 5

1,761,625



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

400 STORMWATER UTILITY FUND
PUBLIC WORKS DEPARTMENT
1535 STORMWATER MANAGEMENT UTILITY DIVISION
538 FLOOD CONTROL

PERSONNEL SCHEDULE
NO, OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3203 Equipment Operator 1 3 3 43 154,547
3101 Maintenance Repair Worker 1 1 1 40,219
3201 Equipment Operator | i
1030 Construction Project Coordinator 1 1 1 61,715
1015 Project Engineer 1 I 1 86,290
1005 Project Coordinator Asst. 1 1 I 47,392
0011 Clerical Assistant | 1 1 3,891
1018 Engineer Assistant 1 1 1 72,428
Part-Time Employees 41,200
Overtime 30,000
TOTAL 10 9 8 337,681
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 601,156 675,180 537,681
2000 Employee Benefits 405,818 405,264 382,217
Charges - See Other Cost Distributions
3110 Engineering & Architect Services 10,000 10,000
3190 Other Professional Services 10,000 10,000
3200 Accounting & Auditing Services 43,171 30,000 30,000
4010 Travel Expense 1,100
4370 Waste Disposal Service 12,130 15,000 15,000
4410 Rental of Machinery and Equipment 3.000 3,000
4420 Rental of City's Public Facilities 28,306 29,240 27,878
Charges - See Other Cost Distributions
4550 General Liability Insurance 24,661 38,144 29,005
4610 Repair & Maint, of Bldgs. & Improvements 7,908 10,000 10,000
4630 Repair & Maint. of Machinery & Equipment ' 500 500
4940 Taxes & License Fees Paid 11,250 12,000 12,000
4990 Other Miscellaneous Expense 14 1,000 1,000
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5100
5202
5204
5207
5209
5211
5213
5215
5216
5217
5400

5410

PUBLIC WORKS DEPARTMENT

1535 STORMWATER MANAGEMENT UTILITY DIVISION - continued

Office Supplies

Chemicals and Photographic Supplies
Cleaning & Janitorial Supplies
Motor Fuel and Lubricants
Protective Clothing

Building Materials & Supplies
Rental of Uniforms for Employees
Small Tools & Minor Equipment
Motor Equipment Repair Parts
Operating Equipment Repair Parts
Membership Dues and Subseriptions

Employee Training

TOTAL

177

§

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1,380 1,000 1,000
500 500
500 500
1,000 1,000
2,339 2,000 2,000
347 5,000 5,000
1,932 2,200 2,200
2,310 2,000 2,000
2,489 3,000 3,000
3,260 3,000 3,000

1,451 100

193 1,200
1,150,115 § 1,261,928 § 1,088,481



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

410 SANITARY SEWER SYSTEM FUND
PUBLIC WORKS DEPARTMENT
1540 SANITARY SEWER DIVISION
335 SEWER SERVICES

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3122 Sanitary Sewer Div, Suptd. 1 1 1 54,288
3203 Equipment Operator 11 2 2 2 103,080
3121 Sewer Line Technician 11 1 1 1 39,583
3118 Sewer Maintenance Mechanic 1 1 | 59,583
3109 Electrician 1 | 1 67,195
3101 Maintenance Repair Worker 4 4 4 205,046
3011 Senior Foreman 1 1 1 68,964
Part-Time Employees 43,415
Overtime 25,000
TOTAL 11 11 11 686.154
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 725,609 814,658 686,154
2000 Employee Benefits 418,195 473,509 485,426
Charges - See Other Cost Distributions
3110 Engineering & Architect Services 8,250 30,000 30,000
3190 Other Professional Services 1,375 25,000 25,000
3200 Accounting & Auditing Services 97,851 70,000 70,000
Charges - Billing fees by Miami
Dade County Water Department
4010 Travel Expense 1,500 1,500
4020 Central Garage Motor Pool Rent 240,812 263,367 248,679
Charges - See Other Cost Distributions
Replacement 89,812
Oper. & Maint. 158,867
4040 Central Garage Miscellaneous Charges 3,697
4350 Water & Sewer Utility Service 1,200 1,200
4370 Waste Disposal Service 2,087,731 2,350,000 2,300,000
Charges - Payment to Miami Dade County
for sewer disposal
4410 Rental of Machinery and Equipment 9,552 2,000 2,000
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PUBLIC WORKS DEPARTMENT
1540 SANITARY SEWER DIVISION - continued

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET

4420 Rental of City's Public Facilities 244,210 252,224 277,344

Charges - See Other Cost Distributions
4550 General Liability Insurance 20,016 44,527 37,014
4610 Repair & Maint. of Bldgs. & Improvements 6,498 25.000 25,000
4630 Repair & Maint. of Machinery & Equipment 26,797 25,000 25,000
4720 Printing & Binding 20 1,500 1,500
4940 Taxes & License Fees Paid 14,000 14,000
4090 Other Miscellaneous Expense 3,351
5100 Office Supplies 31 1,200 1,200
5202 Chemicals and Photographic Supplies 2,714 3,000 3,000

Charges - Grouting chem,, chlorine, ete.
5204 Cleaning & Janitorial Supplies 313 600 600
5207 Motor Fuel and Lubricants 3,741 2,000 2,000
5209 Protective Clothing 2,219 6,300 6,300
5211 Building Materials & Supplies 6,907 8,000 8,000
5213 Rental of Uniforms for Employees 3,680 3.300 3,300
5215 Small Tools & Minor Equipment 3,484 7,500 7,500
5216 Moator Equipment Repair Parts 5,000 5,000
5217 Operating Equipment Repair Parts 69,282 95,000 95,000

Charges - All locations * pUmp, COmpressor,

generalor engine repairs
5218 [nstalled Building Equipt. Repair Parts 2,132 10,000 10,000
5400 Membership Dues and Subseriptions r i 425 425
5410 Employee Training 250 2,900 2,900
6430 Operating Equipment Replacements 46,196 1,100,000 1,100,000
TOTAL 5 4,035,490 5§ 5,638,710 5 5,475,042
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT ZFiog
1550 RIGHT-OF-WAY ENFORCEMENT & MAINTENANCE DIVISION
541 ROAD & STREET MAINTENANCE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3205 Equipment Operator 11 | 1 | 62,523
3203 Equipment Operator [I 3 3 3 125,727
3201 Equipment Operator | | 2 i 36,268
3011 Senior Foreman 1 1 1 068,964
3010 Foreman 1 | 4,344
3005 Maintenance Worker I1 2 2 2 66,309
Overtime 7.000
TOTAL 9 10 8 371,136
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 461,521 488,565 371,136
2000 Employee Benefits 265,841 336,765 329,741
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 587,283 697,512 805,052
Charges - See Other Cost Distributions
Replacement 254,772
Oper. & Maint, 550,880
4040 Central Garage Miscellaneous Charges 8,061
4370 Wasle Disposal Service 374 10,000 10,000
4410 Rental of Machinery and Equipment 851 2,000 2,000
Charges - Barricades, cranes, & pumps
4420 Rental of City's Public Facilities 1,153,823 1,239,379 1,312,446
Charges - See Other Cost Distributions
4550 General Liability Insurance 13,607 26,395 20,021
4610 Repair & Maint. of Bldgs. & Improvements 21,833 35,440 25,000
4630 Repair & Maint. of Machinery & Equipment 548 1,000 1,000
4710 Special Printed Forms 1,000 1,000
4720 Printing & Binding 700 700
5100 Office Supplies 1,910 1,500 500
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PUBLIC WORKS DEPARTMENT
1550 RIGHT-OF-WAY ENFORCEMENT & MAINTENANCE - continued

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
5202 Chemicals and Photographic Supplies 1,000 1,000
5203 Drugs and Medical Supplies 300 300
5204 Cleaning & Janitorial Supplies 300 300
5207 Motor Fuel and Lubricants 400 400
5209 Protective Clothing 1,472 3,000 3,000
5211 Building Materials & Supplics 44,515 38,000 28,000
Charges - Asphalt, cement, rock & sand, lumber, etc.
5213 Rental of Uniforms for Employees 3,743 5,500 5,500
5215 Small Tools & Minor Equipment 758 1,500 1,500
Charges - Hand tools, shovels, picks, etc.
5216 Motor Equipment Repair Parts 3,000 3,000
5217 Operating Equipment Repair Parts 1,140 2,000 2,000
Charges - Water pumps & lifting cables, eic.
5218 Installed Building Equipt. Repair Parts 2,000 2,000
5219 Other Repair and Maintenance Supplies 296 1,500 1,500
5400 Membership Dues and Subscriptions 450
5410 Employee Training 1,587 862
6430 Operating Equipment Replacements 385 2,000
TOTAL £ 2,570,148 § 2,902,068 § 2,927,696
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

350 ROADWAY IMPROVEMENT CAPITAL PROJECT FUND
PUBLIC WORKS DEPARTMENT
1552 ROAD IMPROVEMENT ADMINISTRATION
541 ROAD & STREET MAINTENANCE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1017 Civil Enginner I 1 1 86,294
1018 Engineering Assistant | 1 | 69,152
TOTAL 2 2 2 155,446
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 153,666 154,932 155,446
2000 Employee Benefits 86,519 99,462 113,372

Charges - See Other Cost Distributions

4550 General Liability Insurance 4,386 8,897 8,385
4320 Advertising Expense 1,000 797
5100 Office Supplies 2,000 2,000
5202 Chemicals and Photographic Supplies 500
5215 Small Tools & Minor Equipment 1,500
5400 Membership Dues and Subscriptions 500
5410 Employee Training 500

TOTAL § 244,571 5 269,291 § 280,000
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC WORKS DEPARTMENT
1560 ARCHITECTURAL DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
1028 Achitectural Div. Supervisor 1 1 7.551
1021 Architect 2 2
Part-Time Employees
TOTAL 3 3 7,551
Architectural Division eliminated for 2009-10, one Architect positions transferred to Engineering.
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 343,748 325,104 7,551
2000 Employee Benefits 177,409 185,093 3,493
Charges - See Other Cost Distributions
3110 Engineering & Architect Services 1,000
4020 Central Garage Motor Poal Rent 10,288 11,898
Charges - See Other Cost Distributions
Replacement
Oper. & Maint.
4090 Other Transportation Expense 1.800
4410 Rental of Machinery and Equipment 3,346 2,100
4420 Rental of City's Public Facilities 16,090 15,548
Charges - See Other Cost Distributions
4550 General Liability Insurance 9,730 17,473 407
4620 Repair & Maint. of Office Equipment 300
4630 Repair & Maint. of Machinery & Equipment 100
4710 Special Printed Forms 45 1,000
4720 Printing & Rinding 1,121 1,000
4820 Advertising Expense 500
5100 Office Supplies 1,277 1,500
5215 Small Tools & Minor Equipment 150
5400 Membership Dues and Subscriptions 429 1,500
5410 Employee Training 2,269 4,167
TOTAL § 567,561 § 568,033 5 11,451
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

530 PUBLIC FACILITIES FUND

PUBLIC WORKS DEPARTMENT
2000 PUBLIC FACILITIES DIVISION

590 INTERNAL SERVICES

EXPENDITURE DETAIL

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET

3190 Other Professional Services 157,497 192,000 112,000
3410 Laundry & Sanitation Services 11,090 36,963 21,965
3420 Custodial & Janitorial Services 378,917 476,000 426,000
4020 Central Garage Motor Pool Rent 5,797 5,863 6,472

Charges - See Other Cost Distributions

Replacement 6,347

Oper. & Maint. 125
4310 Electric Utility Service 1,898,705 2,250,000 2,550,000
4330 Heating & Cooking Fuel 15,273 16,650 16,650
4350 Water & Sewer Ulility Service 304,639 431,600 364,600
4410 Rental of Machimery and Equipment 974 5,000 5,000
4610 Repair & Maint. of Bldgs. & Improvements 623,368 733,560 745,560
4630 Repair & Maint. of Machinery & Equipment 1,000 1,000
5204 Cleaning & Jamtorial Supplies 14,900 39,900
2211 Building Materials & Supplies 100,841 82.600 62,600
5218 Installed Building Equipt, Repair Parts 58,130 52,400 62,400
6190 Electrie Utility Control 25,000 25,000
6300 Improvements Other Than Buildings 10,000 10,000
6430 Operating Equipment Replacements 22,500 17,500
6431 Special Replacements 20,000 20,000
6435 Fire Hydrant Replace 58,958 15,000 15,000

TOTAL § 3,614,189 5 4,391,038 b ___ 4,501,647
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

DEPARTMENT FINANCE

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual BudEet Budget

Personal Services 5 2,816,054 $ 2,913,215 $ 3,085,836 $ 3,171,554
Operating Expenses 612,366 569,502 659,345 602,160
Capital Outlay 6,814 1,515

TOTALS b 3,435,234 $ 3,484,232 $ 3,745,181 5 3,773,714
NO. OF POSITIONS 32 3l 3] 31

FINANCE

EXPENDITURE COMPARISONS

$3,900,000

$3,600,000
$3,300,000
$3,000,000 |
$2,700,000
$2,400,000 -
$2,100,000
$1,800,000 |
$1,500,000 -
$1,200,000 |
$900,000 -
$600,000
$300,000 |
50

2006 2007 2008
FY

53,773,714

$602,160
S0

2009

O Totals

K Personal Services
O Operating Expenses
H Capital Outlay

203



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT
3010 ADMINISTRATION & BUDGET DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010

NO. TITLE ACTUAL BUDGET BUDGET SALARY
0341 Finance Director 1 1 ] 154,957
0340 Assistant Finanee Director 1 1 1 110,135
Budget Administrator 1 54,288

0338 Budget Analyst 1 1 1 82,180
0602 Admimstrative Assistant ! 1 1 52,999
TOTAL 4 4 5 454,559

EXPENDITURE DETAIL

2007-2008 2008-2009 2009-2010

ACTUAL BUDGET BUDGET

1000 Salaries 430,302 415,683 454,559
2000 Employee Benefits 194,350 203,787 248,592

Charges - See Other Cosl Distributions
4010 Travel Expense 1,712 750 750
4090 Other Transportation Expense 8,100 8,100 8,100
4420 Rental of City's Public Facilities 44,494 45,618 46,286
Charges - See Other Coslt Distributions

4550 General Liability Insurance 14,071 24,742 24,521
4620 Repair & Maint. of Office Equipment 1,000 500
4000 Other Miscellaneous Expense 1,811 1,700 1,700
5100 Office Supplies 3,123 3,800 3,500
5400 Membership Dues and Subscriptions 1,485 750 750
5410 Employee Training 3,823 2,679 1,000
TOTAL 5 703,271 $ 708,609 § 790,258
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET
001 GENERAL FUND
FINANCE DEPARTMENT
3020 COLLECTION DIVISION
513 FINANCIAL & ADMINISTRATIVE
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0325 Chief Collector 1 1 1 65,000
0323 Deputy Collector 2 2 2 113,026
0302 Accounting Clerk 11 5 5 4 179,141
TOTAL 8 8 7 157,767
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 420,874 454,147 157,767
2000 Employee Benefits 248,247 270,550 256,323
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 9,788 11,398 9,954
Charges - See Other Cost Distributions
Replacement 5,040
Oper. & Maint. 4,914
4420 Rental of City's Public Facilities 12,982 13,311 13,538
Charges - See Other Cost Distributions
4550 General Liability Insurance 14,226 25,860 19,300
4620 Repair & Maint. of Office Equipment 300 300
4710 Special Printed Forms 4,511 4,274 4,300
Charges - Billing forms, ete,
4930 Information & Credit Service 2,125 2,525 2,080
5100 Office Supplies 9,208 7,474 7,400
5214 Uniform Allowances 1,000 1,000 1,000
5400 Membership Dues and Subscriptions 90 532
5410 Employee Training 601 522
6460 Office Equipment Additions 1,515
TOTAL $ 725257 $ 791,893 5 671962
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET
001 GENEI{AL FUND
FINANCE DEPARTMENT
3030 ACCOUNTING DIVISION
513 FINANCIAL & ADMINISTRATIVE
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS, CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0336 Accountant [1 3 3 4 206,443
0304 Senior Accounting Clerk 1 1 1 50,461
0303 Payroll Specialist 2 2 2 106,405
0302 Accounting Clerk 11 3 3 3 151,956
TOTAL 9 9 10 605,265
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 573,042 580,554 603,265
2000 Employee Benefits 279,385 304,954 359,119
Charges - See Other Cost Distributions
3190 Other Frofessional Services 11,897 20,000
Charges - Investment software, & microfilming
4210 Messenger and Armared Car Service 0,921 7,896 8,040
Charges - Armored car service
4420 Rental of City's Public Facilities 13,714 14,060 14,299
Charges - See Other Cost Distributions
4410 Rental of Machinery and Equipment 11,624
4550 General Liability Insurance 18,273 33,374 32,651
4620 Repair & Maint. of Office Equipment 313 300 300
4710 Special Printed Forms 2,322 2,500 2,280
Charges - Payroll checks, W-2 forms, ele,
4720 Printing & Binding 8,016 5,200 5,200
Charges - Annual Finaneial Report
Budget Estimate & Budget
4990 Other Miscellaneous Expense 103 300 300
5100 Office Supplies 8,573 10,000 9,000
5400 Membership Dues and Subscriptions 625 1,060
5410 Employee Training 53 1,060
TOTAL § 923237 § 980,198 $ 1,049,138
- - —_—
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001  GENERAL FUND
FINANCE DEPARTMENT

3040 PROCUREMENT DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE

NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0211 Chief Procurement Officer | 1 1 92,944
0209 Contract Specialist 2 2 2 108,093
0213 Procurement Supervisor | 1 1 70,990
0206 Buyer 1 1 1 59,583
0602 Administrative Assistant 1 1 1 55,626
0012 Clerical Assistant 11 | 1 3,669
TOTAL 7 7 4 390,905
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 334914 397,876 390,905
2000 Employee Benefits 198,311 216,564 245,909
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 10,905 12,599 12,436
Charges - See Other Cost Distributions
Replacement 5,880
Oper. & Maint. 6,556
4410 Rental of Machinery and Equipment 9,924 9,924
4420 Rental of City's Public Facilities 133,174 128,618 115,715
Charges - See Other Cost Distributions
4550 General Liability Insurance 13,516 23,654 23,265
4620 Repair & Maint. of Office Equipment 300 300
4710 Special Printed Forms 800 800
4990 Other Miscellaneous Expense 1,892 1,500 1,500
5100 Office Supplies 11,349 13,000 12,000
5400 Membership Dues and Subscriptions 1,265 1,800 700
5410 Employee Training 5,393 1,525 1,000
TOTAL § 710,719 $ 808,160 5 814454
— —_————— _—
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
FINANCE DEPARTMENT
3050 GENERAL SERVICES DIVISION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0050 Mail Clerk-Driver 1 1 ! 51,477
0060 Receptionist 1 1 1 30,685
TOTAL 2 2 2 82,162
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 82,490 83,647 82,162
2000 Employee Benefits 45,555 49,667 53,454
Charges - See Other Cosl Distributions
4020 Central Garage Motor Pool Rent 5,511 6,400 5,267
Charges - See Other Cost Distributions
Replacement 2,660
Oper. & Maint, 2,607
4220 Postage 130,836 139,000 136,000
Charges - City's postage meter & related costs
4410 Rental of Machinery and Equipment 21,870 27,536 16,224
Charges - Copiers and postage meter
4420 Rental of City's Public Facilities 16,068 24,341 20,564
Charges - See Other Cost Distributions
4550 General Liability Insurance 2,771 4,941 4,432
4620 Repair & Maint. of Office Equipment 146
5100 Office Supplies 1,035 900 900
Charges - Toner & paper for central
copier, mail room & print
shop supplies
5214 Uniform Allowances 500 500 500
TOTAL § 306,782 §_ 336,932 § 319,503
—_— e —_—
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

620 GENERAL RETIREMENT SYSTEM FUND
FINANCE DEPARTMENT

3061 RETIREMENT PLAN ADMINISTRATION
513 FINANCIAL & ADMINISTRATIVE

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0039 Retirement Systems Admin, 1 | 1 74,533
TOTAL 1 1 1 74,533

EXPENDITURE DETAIL

2007-2008 2008-2009 2009-2010

ACTUAL BUDGET BUDGET

1000 Salaries 70,748 70,501 74,533

2000 Employee Benefits 34,997 37,906 42,966
Charges - See Other Cost Distributions

4420 Rental of City's Public Facilities 4,937 5,062 5,179
Charges - See Other Cost Distributions

4550 General Liability Insurance 2,299 4,220 4,021

4710 Special Printed Forms 566 300 300

5100 Office Supplies 1,419 1,400 1,400

TOTAL 114,966 5 119359 & 128,399
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

DEPARTMENT: INFORMATION TECHNOLOGY

ORGANIZATIONAL CHART

CHIEF INFORMATION
OFFICER
(C.LO)
ADMINISTRATION
APPLICATIONS SYSTEMS & TELECOMMUNICATIONS || SERVICE DESK FIELD
& G.LS DIVISION | [NETWORKS DIVISION DIVISION DIVISION OPERATIONS
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

Personal Services
Operating Expenses
Capital Outlay
TOTALS

NO. OF POSITIONS

DEPARTMENT INFORMATION TECHNOLOGY

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009
Actual Actual Budget

5 1,423,844 5 1,582,146 $ 2,003,984

1,896,046 2,475,150 2,897,315
744,791 384,215 634,771

§ 4,064,681 b 4,441,511 $_ 5,536,070
I 16 19

2009-2010
Budget

$ 1,720,290
2,644,260
227,000

8 4,591,550

—_—

16

INFORMATION TECHNOLOGY
EXPENDITURE COMPARISONS

$6,000,000 -

$5,500,000

$5,000,000

§4,000,000 -
$3,500,000 -}
$3,000,000
$2,500,000 -
$2,000,000
$1,500,000
1,000,000

$500,000 -

TR

..--"""'f
$4,500,000 |

$4,441,511

$744,791

$634,771

50

T
§2127,000
2006 2007 2008 2009
FY

1 OTotals
El Personal Services

OOpera

| EcCapital Outlay

ting Expenses
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
3200 INFORMATION TECHNOLOGY DEPARTMENT
519 OTHER GENERAL GOVERNMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
0112 Chief Information Officer 1 1 1 121,410
5034 Senior Information Tech. Analyst 3 3 3 220,141
0115 Information Tech. Ops. Coord. 1 1 1 04,409
0111 Information Systems Analyst 5 5 5 312,593
0109 Information Systems Specialist 5 8 5 251.332
0602 Administrative Assistant | 1 1 47,603
Part-Time Employees 13,566
Overtime 18,000
TOTAL 16 19 16 1,049,054
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 1,178,445 1,277,092 1,049,054
2000 Employee Benefits 403,701 726,892 671,236
Charges - See Other Cost Distributions
3190 Other Professional Services 35,762 73,869 123,000
4020 Central Garage Motor Pool Rent 31,576 60,647 56,601
Charges - See Other Cost Distributions
Replacement 22,002
Oper. & Maint. 34.509
4040 Central Garage Miscellancous Charges 20
4090 Other Transportation Expense 5,400 5,400 5.400
4110 Telephone Service 1,090,319 1,202,657 1,134,234
Charges - City's private branch exchange
4410 Rental of Machinery and Equipment 18,326 8,400 8.320
4420 Rental of City's Public Facilities 22,506 28,266 26,941
4450 Lease Equipment 347,321 346,306 350,440
4550 General Liability Insurance 41,627 76,151 61,633
4620 Repair & Maint. of Office Equipment 792,294 1,025,648 841,510
4630 Repair & Maint. of Machinery & Equipment 1,452 2,586 1,000
4710 Special Printed Forms 1,126 1,000 a00
4990 Other Miscellaneous Expense 49
5100 Office Supplies 8,323 8,050 7,245
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5206
5215
5400
5410

6430

6440

6450

INFORMATION TECHNOLOGY DEPARTMENT
3200 INFORMATION TECHNOLOGY - continued

Food for Human Consumption
Small Tools & Minor Equipment
Membership Dues and Subscriptions
Employee Training
Operating Equipment Replacements

Charges - Personal computers, etc,
Operating Equipment Additions

Charges - Personal computers, printers, etc.

Office Equipment Replacement

TOTAL

221

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
92 500
50,094 34,215 17,400
2,406 2,738 986
26427 20,882 8,650
252,329 452,222 182,000
111,594 182,549 45,000
20,282
5 4,441,511 § 5,536,070 $

4,591,550
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET

DEPARTMENT: PUBLIC SERVICE

ORGANIZATIONAL CHART

PUBLIC SERVICE DIRECTOR

ADMINISTRATIVE
_ DIVISION
WASTE COLLECTION LANDSCAPE
DIVISION SERVICES
DIVISION
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

DEPARTMENT PUBLIC SERVICE

DEPARTMENT BUDGET AND POSITION SUMMARY

2006-2007 2007-2008 2008-2009 2009-2010
Actual Actual Budget Budget
Personal Services 9,192,736 $ 9,746,743 § 9,965,254 5 9,668,958
Operating Expenses 6,523,845 5,938,566 6,635,134 6,545,878
Capital OQutlay 6,850
TOTALS 15,716,581 $ 15,685,309 § 16,607,238 b 16,214,836
NO. OF POSITIONS 122 122 115 98
PUBLIC SERVICE
EXPENDITURE COMPARISONS
§17,200,000
514,700,000 1)
St $16,607,238
$12,200,000 +— —————— A Totals
Bl Personal Services
$9,700,000 - o \OOperating Expenses
B Capital Outlay
$7,200,000 {— {0 Grant & Aids
ONon - Operating
54,700,000 -— 6,545,878
$2,200,000 —
($300,000) 50 = = =

2006
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CITY OF CORAL GABLES, FLORIDA

2009-2010 BUDGET
001 GENERAL FUND
PUBLIC SERVICE DEPARTMENT
4000 ADMINISTRATION DIVISION
539 OTHER PHYSICAL ENVIRONMENT
PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2015 Public Service Director 1 1 | 140,547
0602 Adnunistrative Assistant 1 1 1 61,027
0012 Clerical Assistant Il 2 2 2 100,503
Overtime 2,000
TOTAL 4 4 4 304,077
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 317.467 302.461 304,077
2000 Employee Benefils 156,769 169,589 185,103
Charges - See Other Cost Distributions
4020 Central Garage Motor Pool Rent 8.214
4040 Central Garage Miscellaneous Charges 331
4090 Other Transportation Expense 5,400 5,400 5,400
4410 Rental of Machinery and Equipment 3,157 3,051 3,051
Charges - Copier
4420 Rental of City's Public Facilities 28,837 27,851 25,056
Charges - See Other Cost Distributions
4550 General Liability Insurance 9,857 18,405 16,403
4620 Repair & Maint, of Office Equipment 1o 625 200
4990 Other Miscellaneous Expense 1,293 1,293 500
Charges - Home beautification awards, etc,
3100 Office Supplies 2912 4,378 3,000
5400 Membership Dues and Subscriptions 528 6006 345
5410 Employee Training 2,332 2.555
TOTAL 8§ 528,993 % 536,214 §_ 551,349
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CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC SERVICE DEPARTMENT
4010 LANDSCAPE MAINTENANCE DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE
NO. OF AUTHORIZED POSITIONS
CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
3201 Equipment Operator [ 2
3011 Senior Foreman 1
3010 Foreman 3
3005 Maintenance Worker I1 6
3004 Maintenance Worker [ 9
2011 Landscape Maint. Div. Supt. I
Part-Time Employees
Overtime
Holiday Pay
TOTAL 22
This division has been combined with division #4030 during 2008-09.
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 660,207
2000 Employee Benefits 631,403

Charges - See Other Cost Distributions

3190 Other Professional Services 643,972

Charges - US #1 Landscape maint.
Landscape Maintenance
Other

4020 Central Garage Motor Poal Rent 152,920

Charges - See Other Cost Distributions
Replacement
Oper. & Maint.

4040 Central Garage Miscellaneous Charges 19,481

4420 Rental of City's Public Facilities 174,771
Charges - See Other Cost Distributions

4550 General Liability Insurance 32,423
5100 Office Supplies 828
5201 Agricultural Supplies 15,483

Charges - Mulch, plants, fertilizer, ete.
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5204
5208
5209
5211
5213

5215

5400

5410

PUBLIC SERVICE DEPARTMENT

4010 LANDSCAPE MAINTENANCE DIVISION - continued

Cleaning & Janitorial Supplies
Houschold & Institutional Supplies
Protective Clothing

Building Materials & Supplies
Rental of Uniforms for Employees

Small Tools & Minor Equipment

Charges - Blowers, edgers, weedeaters, efc,

Membership Dues and Subscriptions

Employee Training

TOTAL

232

2007-2008
ACTUAL

2008-2009
BUDGET

2009-2010
BUDGET

504
2,246
2,761

823
4,392
5,657

100
105

$§ 2,348,076
—_

-0-






CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC SERVICE DEPARTMENT
4020 SOLID WASTE COLLECTION DIVISION
534 GARBAGE & SOLID WASTE DISPOSAL

PERSONNEL SCHEDULE

NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2115 Sanitation Div. Superintendent 1 1 1 78,275
2112 Sanitation Crane Operator 5 4 4 220,610
2107 Sanitation Div. Coordinator 1 1 | 53,405
2106 Sanitation Operator [II 4 3 3 149,690
2105 Sanitation Operator I 7 7 7 357,043
2104 Sanitation Operator [ 16 15 15 739,374
2101 Sanitation Worker 40 36 30 1,274,749
3205 Equipment Operator I11 2 2 2 125,112
3011 Senior Foreman 2 2 2 122,137
Overtime 25,000
Holiday Pay 115,000
TOTAL 78 71 65 3,260,595
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 3,529,048 3,503,437 3,260,595
2000 Employee Benefits 2,844,351 2,835,152 2,970,211
Charges - See Other Cost Distributions
3190 Other Professional Services 67,795 97,261 122,261
4020 Central Garage Motor Pool Rent 975,146 1,171,424 1,330,377
Charges - See Other Cost Distributions
Replacement 490,324
Oper. & Maint. 840,053
4040 Central Garage Miscellaneous Charges 1,678
4370 Waste Disposal Service 1,967,278 2,200,000 2,226,908
Charges - Dumping fees at County dump.
4420 Rental of City's Public Facilities 26,615 25,703 23,125
Charges - See Other Cost Distributions
4550 General Liability Insurance 126,244 207,075 175,892
4630 Repair & Maint. of Machinery & Equipment 298 298
4710 Special Printed Forms 69 150
5100 Office Supplies 590 1,100 800
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5202
5204

5208
5209

5211
5213

5214
5215
5217
5400
5410

6440

PUBLIC SERVICE DEPARTMENT
4020 SOLID WASTE COLLECTION DIVISION - continued

2007-2008 2008-2009
ACTUAL BUDGET
Chemicals and Photographic Supplies 200
Cleaning & Janitorial Supplies 152 350
Household & Institutional Supplies 5,923 10,000
Protective Clothing 9,965 14,198
Charges - Gloves, safety glasses, vests, etc,
Building Materials & Supplies 22,557 63,668
Rental of Uniforms for Employees 17,231 19,006
Charges - For collection crew
Uniform Allowances 45
Small Tools & Miner Equipment 23,965 52,216
Operating Equipment Repair Paris 7,274 11,615
Membership Dues and Subscriptions 209 726
Employee Training 5,049 6,496
Operating Equipment Additions 6,850
TOTAL § 9,631,184 5 10,227,125

235

8

2009-2010

BUDGET

400

6,000
10,000

23,668

14,376

25,000
7,615

326

10,197,852



CITY OF CORAL GABLES, FLORIDA
2009-2010 BUDGET

001 GENERAL FUND
PUBLIC SERVICE DEPARTMENT
4030 LANDSCAPE SERVICES DIVISION
539 OTHER PHYSICAL ENVIRONMENT

PERSONNEL SCHEDULE

NO. OF AUTHORIZED POSITIONS

CLASS. CLASSIFICATION 2007-2008 2008-2009 2009-2010
NO. TITLE ACTUAL BUDGET BUDGET SALARY
2012 Landscape Srves. Div, Supt, 1 1 1 86,297
2011 Landscape Maint. Div. Supl. |
3205 Equipment Operator 111 1 1 1 56,740
3203 Equipment Operator I1 3 3 3 163,069
3201 Equipment Operator | ! 3 3 149,542
310l Maintenance Repair Worker 1 ! 1 44,690
3012 Landscape Foreman 1 1 1 62,553
3011 Senior Foreman 1 1 68,923
3010 Foreman 3 6 5 295,789
3005 Maintenance Worker [l ! 10 9 350,065
3004 Maintenance Worker | 2 11 3 125,941
2003 Spray Service Worker 1 1 1 48,961
Part-Time Employees 111,445
Overtime 15,158
TOTAL 18 40 29 1,579.174
Division #4010 has been combined with this division during 2008-09.
EXPENDITURE DETAIL
2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
1000 Salaries 966,104 1,761,090 1,579,174
2000 Employee Benefits 641,394 1,393,525 1,369,798
Charges - See Other Cost Distributions
3190 Other Professional Services 461,580 1,096,983 1,043,758
Charges - Tree Mainl. Contract, elc.
4020 Central Garage Motor Pool Rent 342,271 540,942 576,436
Charges - See Other Cost Distributions
Replacement 208,627
Oper. & Maint. 367,829
4350 Water & Sewer Utility Service 3,230 4,000 3,500
4410 Rental of Machinery and Equipment 25 500 100
4420 Rental of City's Public Facilities 580,735 724,092 647,746
Charges - See Other Cost Distributions
4550 General Liability Insurance 28,907 107,882 88,356
4630 Repair & Maint. of Machinery & Equipment 200 200 100
5100 Office Supplies 1,054 2,200 1,800
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5201

5204
5208
5200
5211
5213

5215

5400

5410

PUBLIC SERVICE DEPARTMENT
4030 LANDSCAPE SERVICES DIVISION - continued

Agricultural Supplies
Charges - Trees, mulch, pesticides, ele.
Cleaning & Janitorial Supplies
Household & Institutional Supplies
Protective Clothing
Building Materials & Supplies
Rental of Uniforms for Employees
Small Tools & Minor Equipment
Charges - Blowers, edgers, weedeaters etc.
Membership Dues and Subscriptions

Employee Training

TOTAL

237

2007-2008 2008-2009 2009-2010
ACTUAL BUDGET BUDGET
102,451 116,787 100,000
51 800 600
776 4,500 3,200
3,326 8,041 6,500
25,974 26,000 15,000
1,505 11,805 8,805
13,990 36,272 20,272
420 680 470

1,063 6,700
$ 3,177,056 § 5,843,800 § 5,465,635
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