The City of Coral Gables
North Ponce Community Vision Workshop
“Community Vision for a Great Neighborhood”
Coral Gables Museum, Community Meeting Room
June 12 — 13, 2015

Schedule of Events:

Friday night, June 12"": Kick-off Presentation: Coral Gables Museum

6:00pm — 8:00pm: Quality Urbanism for a Complete Neighborhood
¢ Introduction by City Officials
o Keynote speakers Charles C. Bohl and Jorge L. Hernandez on Quality Urbanism, the 2002 Coral
Gables Charrette, a University of Miami 2014 Study of North Ponce historic buildings, and future
opportunities
e Brief explanation of Saturday morning exercise
e Evening session filmed by Coral Gables TV

Saturday morning, June 13": Hands-on Sessions: Coral Gables Museum

8:00am — 9:00am: Breakfast and Registration
e Breakfast served
Analysis Maps, photos, and research on display around the room for informal review
Visual Preference Surveys available for individuals to fill out
Written surveys available for individuals to fill out
One-word cards available for individuals to fill out

9:00am — 10:30am: Group Analysis of North Ponce: attendees break up into groups of 10; various
options, some indoor and some outdoor; activities documented by Coral Gables TV

Neighborhood Walkability audit — walking analysis tour of neighborhood

Architectural survey audit — analysis tour of existing housing typologies

Children’s Charrette — on-site drawing exercise for families

In-depth interviews — one-on-one interviews of citizens and stakeholders

o E

10:30am — 11:00am: Presentation Preparation
e Each group chooses a speaker and comes back to the room to work together to get their ideas and
findings onto presentation boards

11:00am — 12:00pm: Lunch and Presentations
e Box lunches served
o Each group speaker presents their team’s ideas
o Wrap-up presentation by Charles C. Bohl and Jorge L. Hernandez
e Presentations videotaped and shown on Coral Gables TV



