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TEN FACTS ABOUT THE INFORMATION TECHNOLOGY DEPARTMENT 
 
 
1 - We Are a Key Strategic Partner of all City Departments 
 
The City of Coral Gables Information Technology Department (CGIT) works ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ 
all city departments and offices bringing value, efficiencies and process improvements across the board through a 
significant number of technology solutions, initiatives and projects that benefit the city and its constituents.  
 
Technology plays an important role iƴ Ƴŀƴȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ services and operations, by facilitating communication 
between employees, constituents and stakeholders; fostering collaboration, expediting tasks, increasing 
productivity and efficiency, assessing and managing risks, and enhancing the delivery of citizen services with added 
value and convenience. 
 
We perform strategic planning and technology assessments with each city department to identify priorities, focus 
our efforts on resolving the most important issues for the greater benefit of the organization and the citizens, 
maximize cost-effectiveness and return on investment, and together plan smarter to deliver results on time, budget 
and scope.  We conduct in-depth technical and business assessments to find the right technology that is cost-
effective, compliant, and addresses the needs of the citizens and the organization. 
 
We also help City departments achieve accreditation and compliance with federal, state, county, city and industry 
standards, best practices, rules, and regulations for information management, security, public safety, sustainability 
and environmental conservation, financial regulations, and other government controls. 
 
¢ƘŜ /DL¢ 5ŜǇŀǊǘƳŜƴǘΩǎ aƛǎǎƛƻƴ ƛǎΥ άTo provide the City of Coral Gables with reliable and sustainable technical 
services that bring value to the organization and its constituents, and enhance business processes and effectiveness 
for all departments.έ We align ourselves with ǘƘŜ /ƛǘȅΩǎ Ǿƛǎƛƻƴ ƻŦ ŀ άworld class city with a hometown feel,έ and with 
city values, mission and objectives. 
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2 - We Help Make the City a Safer Place 
 
Public Safety Technology Services and Initiatives. CGIT works together and collaborates ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ ǇǳōƭƛŎ ǎŀŦŜǘȅ 
leadership, Police, Fire, Problem Solving Initiative and city-wide teams implementing advanced technologies and 
smart processes. In the past year we have implemented a new Crime Intelligence Center, deployed CCTV and License 
Plate Readers, acquired and deployed CrimeView application, a crime analysis system, designed and developed a 
paperless Electronic Patient Care process, among other innovative advancements that are helping to prevent and 
fight crime as well as improve safety and quality of life for residents, businesses and visitors. 
 
CGIT supports public safety technology, including network infrastructure, computers and mobile units; systems, 
databases and applications for 911 dispatch, record management, emergency management, patient care, and crime 
analysis; and other tools that help law enforcement officers and first responders to do their job. 
 
Emergency Management. I.T. is ŀ ƪŜȅ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŜƳŜǊƎŜƴŎȅ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƻǇŜǊŀǘƛƻƴ ǇƭŀƴǎΦ  ²Ŝ 
ensure resilience, security, quality assurance and high-availability of technology services and communications 
during emergency events as well as during normal operations. 
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3 - We Build e-Government Solutions 
 
We work on multiple Smart City and eGov initiatives in the areas of sustainability, public safety, citizen engagement, 
transparency, business intelligence, business process reengineering, public transportation, parking, fleet 
management, and other government technology implementations that are bringing value, convenience, resilience, 
increased efficiencies, and improved customer service satisfaction citywide.  

 
Green Technologies. We help the City to be a more sustainable and green place by implementing energy efficient 
technology and electronic processes that reduce or eliminate the use of paper and lower ǘƘŜ ŎƛǘȅΩǎ carbon footprint. 
CGIT also helps the environment and saves costs through our use of e-waste recycling and equipment buy-back 
programs. 
 
Education and Outreach. We joined ǘƘŜ ŎƛǘȅΩǎ ƭŜŀŘŜǊǎƘƛǇ in presenting these Smart City initiatives at many forums, 
events, and conferences: L/a!Ωǎ {ƳŀǊǘ /ƻƳƳǳƴƛǘƛŜǎ Ŝ.ƻƻƪΣ {ƳŀǊǘ /ƛǘȅ ǎǳǊǾŜȅǎ ŀƴŘ ŎŀǎŜ ǎǘǳŘƛŜǎΣ ŜaŜǊƎŜ нлмс 
Conference, universities (UM, FIU), STEM research groups, multiple publications, events, boards, committees, and 
Commission meetings. 
 
CGIT builds and implements maps, web applications, location analysis displays, content management systems 
(websites, mobile apps, digital signage), online services, open data portals, and other e-Government solutions for 
the City and its constituents. 
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4 - We Provide Efficiencies and Continuous Improvement 
 
We work on citywide process improvement initiatives, implementing business process reviews (BPR), lean six sigma 
analysis and best practices to reduce waste and costs, solve problems, optimize performance and improve 
efficiencies and quality of service.  We help city departments fill process gaps and identify the right technology to 
increase productivity and efficiencies. 
 
We monitor our customer services response times and overall department performance and customer satisfaction 
metrics, addressing issues and seizing opportunities for improvement. We also implemented standard operating 
procedures, operation plans, policies, best practices and information libraries to improve the way how we operate 
and manage our department and its resources.  We work on reducing costs and cut waste in infrastructure, services 
operations, energy use, carbon footprint, and maintenance overhead. 
 
CGIT also works with the Finance Department to properly plan for capital improvements, operating budget 
requirements and resource allocation for ongoing and future needs, implementing budget management and 
planning procedures for efficiency and costs reduction. With the help from Finance, we align our capital projects 
ŀƴŘ ƻǇŜǊŀǘƛƴƎ ōǳŘƎŜǘ ƭƛƴŜ ƛǘŜƳǎ ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ŀŎǘƛƻƴ Ǉƭŀƴǎ ŀƴŘ Ǝƻŀƭǎ.  
 
Benchmarks. We also establish business metrics and balanced scorecards to measure our performance against 
annual goals and expectations, as well as government and industry benchmarks.  We work to keep all City 
technology systems and services operating with high availability and uptime, and almost zero percent downtime, 
with overall adequate capacity and good levels of performance. We respond to emergencies and reestablish any 
affected services. We monitor our response times and service levels and address customer needs and requirements, 
with an emphasis in the areas that most need improvement. 
 
Continuous Improvement. We look inward to assess our own strategies, policies, processes and services in order to 
identify gaps and weak areas, develop and execute action plans to address our findings, and better align ourselves 
ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴǎΣ Ǿƛǎƛƻn and goals.  We work with internal and external auditors, as well as government, 
industry and academia subject matter experts and organizations to guide us in this journey of continuous 
improvement. 
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5 -  We Put Technology on Brick and Mortar 
 
We work with Public Works and other departments provisioning technology infrastructure for new buildings, 
renovations and construction projects, including the new Adult Activity Center, the new Passport Office, the 
Streetscape Project, the 2506 Ponce building, Fire Stations, and several other infrastructure projects, facilitating 
communication and operations for departments and the public using those areas and facilities. 
 

   
 

  
 
  


