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TEN FACTS ABOUT THE INFORMATHONNOLOGY DEPARTMENT

1-We Are a Key Strategic Partner of all City Departments

The City of Coral Gables Information Technology Departn@@tfworksti 2 3SGKSNJ g A GK (GKS ORI
all city departmentsand officesbringing value, efficiencies and process improvements across the board through a
significant numbeof technology solutiongnitiatives and projects thabenefitthe city and its constituents.

Technology playsraimportantroleiy’ Y I y & 2 TFseniicksSand/ opeiiaBofisd by facilitating communication
between employees constituents and stakeholders;fostering collaboration, expediting tasks, increasing
productivity and efficiencyassessing and managing risksdenhancing theleliveryof citizenserviceswvith added
value and convenience

We perform strategicplanningandtechnology assessmeswvith eachcity departmentto identify priorities, focus

our efforts on resolving the most important issues for the greater benefit ofdiganizationand the citizens,
maximize coseffectiveness and return on investment, ardjetherplansmarterto deliver results on time, budget
and scope. We conduct irdepth technical and business assessments to find the right technology that is cost
effective, canpliant, and addresses the needs of the citizens and the organization.

We alsohelp Citydepartmentsachieve accreditation and compliance with federal, state, county, city and industry
standards, best practices, rules, and regulations for information mamnt, securitypublic safety, sustainability
and environmental conservation, financial regulatiossd othergovernment controls.

¢ KS / DL¢ 5SLI NI&r& pfavidedthe Lity 2ofCoralyGablesi with reliable and sustainable technical
serviceghat bring value to the organization and its constituerisgd enhance business processes and effectiveness
for all departments We align ourselves with K S/ A i & Qworld@lass dit@with &2h®metowndfeeand with
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2 - We Help Make the City a Safer Place

Public Safety Technology Services and Initiative&lTworkstogetherand collaborateg A 4 K G KS OA G & Qa
leadership Police Fire Problem Solving Initiative and cityide teamsimplemening advancedtechnologiesand
smartprocessesln the past year we have implementedi@w Crime Intelligence CenteleployedCCTV and License
Plate Readersacquiredand deployedCrimeViewapplication, acrime analysis systendesigned and developed a
paperless Electronic Patient Care processpng other innovative advancemerttsat are helping to prevent and

fight crime & well asmprove safety and quality of life for residents, businesses and visitors.

CGlITsupports public safety technology, inclutli network infrastructure, computers and mobile units; systems,
databases and applications for 911 dispateltord management, emergency management, patient canedgcrime
analysisandother tools that help law enforcement officers and first responderdo their job.

Emergency Management.T.isc 1 S& O2YLRySyid 2F G(GKS /AGeQa SYSNHSyC
ensureresilience, security, quality assurance and kaghilability oftechnologyservicesand communications
during emergency events as well as during normal operations.
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3 - We Build eGovernment Solutions

We work on multipléSmart CityandeGovwinitiativesin the areas ofustainability public safety, citizen engagement,
transparency business intelligencebusiness process reengineeringublic transportation, parking, fleet
management, andther governmenttechnologyimplementationsthat are bringingvalue, convenienceegsilience,
increasecefficienciesand improved customer sendsatisfactioncitywide.

Green TechnologiedVe help the City to be a more sustainable and green place by implementing energy efficient
technologyand electronic processes that reduce or eliminate the use of paper and lowe$ €wban dottgrint.
CGlTalso help the environment and sawecoststhrough ouruse ofe-waste recycling aneéquipmentbuy-back
programs.

Education and OutreachWejoinedii KS OA (i @ (néprederdirig ReSNImMErA ity initiativest many forums,

evens, andconferencesL / a! Qa { YI NI /2YYdzyAGdASa S. 221 {YINI /A
Gonference,universities (UM, FIURTEM research groupsultiple publications,events,boards committees, and
Commission meetings.

CGlITbuilds and implemens maps web applications location analysis displayspntent managementsystems

(websites, mobile apps, digital signagehline services, open data portals, and otheBevernment solutions for
the City and its constituents.
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Public Records Online Search Tool
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Government » CRy Departrrents » Procurement » Awarded Solicitations
= Procurement

P — AWARDED SOLICITATIONS

Open Solicitations

A A rontsize [ Share & Bookmark o Print [+]Feedback

- Awarded Solicitations. Scroll down for additional awarded and closed solicitations

Awarded Contracts 2012- Pul Purchase
2016 ILlic [ Purchase-

Procurement Links Tite l—,
Procurement Code (City Number :
Code Chapter 2 Article VIIT) Closed in the

Title

Status End Date

T
RFP #2016.11,YG-3 - Occupational Health Services | FINALIZED ;‘3’;35‘

STRUCTION OF THE “BETSY ADAMS AND Tt

ITY OF CORAL Dec 06,
| FINALIZED 2016
RFQ #2016.11.¥G-2 - MULTIMODAL TRANSPORTATION PLANNING AND ENGINEERING | Ly 0y o |Dec 21,
CONSULTING SERVICES

‘2016

Please click here for our previously awarded contracts from 2012 through 2016.
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E-GOV CITY SERVICES

Open Data Sources Gity Online Services Sustainability

Social Media

Mobile App Information Technology
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4 - We ProvideEfficiencies andContinuous Improvement

We work on citywide process improvement initiatives, implemenbioginess process reviews (BR&Jn six sigma
analysis andbest practices to reduce waste and cgstelve problemsoptimize performanceand improve

efficiencies and quality of servic&Ve help city departmentdfill processgaps anddentify the right technology to
increase productivity andfficiencies.

We monitor our customer services response times and overall department performamdeustomer satisfaction
metrics addressingssues andseizingopportunities for improvementWe alsoimplemented standard operating
procedures, operation plans, policidsest pracicesandinformation libraries to improve the way how we operate
and manage our department and its resourc®ge work on reducing costs and cut waste in infrastructure, services
operations, energy use, carbon footprint, and maintenance overhead.

CGlTalso worls with the Finance Department to properly plan for capital improvements, operating budget
requirements and resource allocation for ongoing and future neémglementingbudget management and
planning procedures for efficiency and costs reductidfith the help from Finance, we align our capital projects
FYR 2LISNIGAYy3 06dzRASH tAYyS AGSYa sA0K GKS OAdeQa aidN.

Benchmarks We also establishbusinessmetricsand balanced scorecarde measure our performance against
annual goals and expectations, as well as government and industry benchmatiework to keep all City
technology systems and services operating with high availability and upindealmost zergercentdowntime,

with overall adequate capacity and good levetperformance. We respond to emergencies and reestalaish
affected services. We monitor our response times and service levels and address customer needs and requirements
with an emphasis ithe areas thamostneed improvement.

Continuousimprovement.We look inward to assess our own strategies, policies, processes and services in order to
identify gaps and weak areas, develop and execute action plans to address our findings, and better align ourselves
gAOK (GKS ORA 0@ Qaanddodld: Wévik With InterhayahdextefalauidRors, as well as government,
industry and academia subject matter experts and organizations to guide us in this journey of continuous
improvement.

A Techr‘i;;logy
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5- We Put Technologyon Brick and Mortar

We work with Public Works and other departments provisioning technology infrastructure for new buildings,
renovations and construction projects, including the new Adult Activity Center, the new Passport Office, the
Streetscape Project, the 2506 Ponce huidgd Fire Stationsand several other infrastructure projects, facilitating
communication and operations for departments and the public using tlwsas andacilities




