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To develop a long-range, community-

based master plan for the War Memorial 

Youth Center.

PROJECT PURPOSE



4

 Complete a comprehensive and transparent needs and 

priorities assessment;

 Develop a long-range vision for the WMYC facility and 

site;

 Develop a realistic implementation plan based on 

community needs and support; and

 Identify priority projects and action items for the War 

Memorial Youth Center.

MASTER PLAN OBJECTIVES
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RESEARCH2
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WAR MEMORIAL YOUTH CENTER - SITE
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WAR MEMORIAL YOUTH CENTER - FACILITY
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WAR MEMORIAL YOUTH CENTER - FACILITY
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Organizational elements of the 
facility have evolved over time 
according to the express needs 
and desires of members/residents; 
the facility has been more or less 
able to evolve to accommodate 
these changes. 

 Facility Recreation 
Amenities
 Gymnasium
 Tumbling
 Fitness
 Dance
 Locker Rooms

 Community Amenities
 Indoor Playground / Daycare Room
 Courtyard
 Classrooms
 Theatre

FACILITY EVALUATION

 Site Amenities
 Basketball Courts
 Playground
 Grass Multipurpose Fields
 Exercise Stations

 Administrative 
 Community Recreation 

Administrative Offices
 Conference Room
 Leased space

 Facility Functionality 
 Security
 Flexibility of spaces
 Hurricane Preparedness
 Storage
 Members/Community Residents 

benefits
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 Interior basketball courts are 
inadequate for current needs 
presented by basketball 
leagues.

 Existing gymnastics space is 
adequate for the program.

 Interstitial space between 
circulation and gymnastics 
space is awkward and hard to 
program.

 Existing fitness facility is 
inadequate in size and in 
quality; unable to compete with 
commercial facilities.

 Lockers/bathrooms for existing 
fitness facility are inadequate.

FACILITY - RECREATION AMENITIES
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 Existing east courtyard is not 
effective in its current design –
not enough shade; unusable in 
many months of the year.

 Theater/performance space 
could benefit by an expansion.

 Existing second level 
recreation/activity rooms vary in 
quality and effectiveness for 
their programs; several rooms, 
including ceramics and cooking, 
are designed for programs that 
no longer exist. 

 Spaces may benefit by being 
designed in a more flexible way, 
where each space might be 
usable by different programs.

FACILITY - COMMUNITY AMENITIES
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 Baseball / soccer fields work 
well for the heavy use by 
soccer and softball leagues.

 Turf on existing fields has been 
recently refurbished.

 Existing concessions building 
could use a larger food prep 
spaces as well as a rooftop 
viewing level that could be 
used to view the entire field 
area.

 Exterior basketball courts are 
heavily used.

 Existing monument is hard to 
clean and maintain.

SITE AMENITIES
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 Several spaces on the second 
level administrative area are 
leased to outside entities.

 The large conference room on 
the second floor suffers from 
acoustical problems.

 Enclosing area above entry 
could be additional 
administrative space on the 
second level.

ADMINISTRATIVE
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 Lobby bathrooms need to be 
re-configured for security. 

 Storage rooms and support 
spaces on the ground level are 
currently ineffective with a lack 
of adequate shelving and 
overall organization.

 Delivery area on the north side 
of the building is adequate and 
operates effectively.

 Existing building is hardened 
for hurricanes with the use of 
metal hurricane panels.  Panels 
are difficult and time 
consuming to install and take 
down.

FACILITY FUNCTIONALITY 
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3 PUBLIC ENGAGEMENT
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 Online Survey

 Statistical Survey

 Focus Group

 Community Meetings

 Advisory Board 

Presentations

PUBLIC ENGAGEMENT
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1. Expand a th le t ics  and of fer ings  and 
improve qual i ty  programing at  the  You th  
Cente r  by  be t te r  u t i l i z ing  the  ex is t ing  
p roper ty,  rooms,  and  fac i l i t i es .

2. Enhance pedestr ian  and b ik ing access to  
Youth  Center  by  incorpora t ing  b ike  fac i l i t i es  
such  as  covered  and  l i gh ted  b ike  park ing  a t  
the  You th  Cente r  to  encourage  non-veh icu la r  
t rans i t .  

3 . Eva lua te  addi t ion  of  a  protected  walk ing  
path / running t rack around  the  You th  Cente r  
tha t  cou ld  be  used  by  res iden ts  w i th  spec ia l  
needs  and  ch i ld ren .

4. Evaluate  redesign of  the  Youth  Center  t ha t  
cou ld  be  imp lemented  in  phases  by  bu i ld ing  
on  the  f ie lds  and  redeve lop ing  ou tdoor  
fac i l i t i es  where  the  bu i ld ings  a re  cur ren t l y.  

5 . Cons ider  conver t ing  ex is t ing  f ie lds  a t  the  
You th  Cente r  to  synthet ic  tur f  to  ex tend  
p layab le  t ime.  

6 . Exp lo re  enhancements  a t  the  Youth  Center  
for  youth-or iented  serv ice  such  as  a f te r -
schoo l  t ranspor ta t ion ,  academic  suppor t  and  
tu to r ing ,  and  access  to  f i t ness  a rea  (w i th  
superv is ion) .

7. Improve communicat ion  to  users  and  
res iden ts  tha t  the  War  Memor ia l  You th  Cente r  
p rograms and  fac i l i t i es  a re  inc lus ive t o  
peop le  o f  a l l  ages  w i th  d ive rse  types  o f  
spec ia l  needs .  

8. Redesign the  hurr icane preparedness 
sys tem fo r  the  War  Memor ia l  You th  Cente r  in  
o rder  to  inc rease  e f f i c iency  o f  p repar ing  and  
reopen ing  the  fac i l i t y.  

9 . Cons ider  rebui ld ing  the  outdoor  bathrooms 
and concessions i n  a  new,  combined  fac i l i t y  
near  the  f ie lds .   

10 .Crea te  development  o f  a  second f loor  over  
the  cour tyard  to  add  add i t iona l  fac i l i t i es .  

FOCUS GROUP THEMES
PUBLIC ENGAGEMENT
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 Hosted May 7-11th, 2019
 Geographically 

distributed
o Ponce de Leon Middle School
o Fairchild Tropical Botanic Garden
o Coral Gables Adult Activity 

Center
o War Memorial Youth Center

COMMUNITY MEETINGS
PUBLIC ENGAGEMENT
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1. Provide safe pedestr ian and bike 
routes f rom surrounding neighborhoods 
to the War Memor ia l  Youth Center.  

2. Increase running and track and f ield 
amenit ies at  the Youth Center.  

3. Expand faci l i t ies and programming 
capacity for  Cora l  Gables res idents.

4. Increase chi ld/youth-focused play 
areas,  educat ion,  and ath let ics.  

5 . Create meditat ive/exercise spaces at  
the Youth Center.  

6. Incorporate accessibi l i ty into Youth 
Center and programming for  specia l  
populat ions.

7. Expand diversity of  athlet ics 
programming at  the Youth Center.  

8 . Promote a holist ic,  mult i -generat ional ,  
family-centered community .  

COMMUNITY MEETINGS THEMES
PUBLIC ENGAGEMENT
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 Mailed in June
 Approximately 4,000 

households were 
contacted
 Responses were 

completed by mail/ phone/ 
website
 Directions were provided 

in English and Spanish
 Random/ stratified to 

match each sample zone’s 
demographics 

STATISTICAL SURVEY
PUBLIC ENGAGEMENT
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STATISTICAL SURVEY

PUBLIC 
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HAVE YOU OR ANY 
MEMBERS OF 

YOUR HOUSEHOLD 
VISITED THE WAR 
MEMORIAL YOUTH 

CENTER IN THE 
PAST 12 MONTHS
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STATISTICAL SURVEY

PUBLIC 
ENGAGEMENT

HAVE YOU OR ANY 
MEMBERS OF 

YOUR HOUSEHOLD 
HAVE OR HAD A 

MEMBERSHIP TO 
THE WAR 

MEMORIAL YOUTH 
CENTER IN THE 

PAST 12 MONTHS
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STATISTICAL SURVEY
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STATISTICAL SURVEY
PUBLIC ENGAGEMENT

HIGHEST 
IMPORTANCE

AND MOST 
NEED

TOP PRIORITIES FOR FACILITIES
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STATISTICAL SURVEY
PUBLIC ENGAGEMENT

HIGHEST 
IMPORTANCE

AND MOST 
NEED

TOP PRIORITIES FOR ACTIVITIES



QUESTIONS4
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DO YOU HAVE ANY QUESTIONS?



5 INTERACTIVE EXERCISE
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 Focused on long-range 
goals and vision for the War 
Memorial Youth Center.

Will address:
 Community needs and 

priorities;
 Operational and 

maintenance needs;
 Site constraints and 

opportunities;
 Phased implementation.

VISIONING WORKSHOP
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Using Flip Charts: 
1. As a table, identify 

3-5 goals that 
should be 
accomplished 
within next 20 
years.

2. Write down your 
tables goals

STEP #1
INTERACTIVE EXERCISE

(15 Minutes)
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STEP #2
INTERACTIVE EXERCISE

Using Plans on Table: 
1. Identify projects, 

actions or 
improvements for 
the WMYC facility 
and site.

2. Grab a pen or 
marker and draw 
your ideas on the 
plans (use lines, 
notes, circles, etc.)

(45 Minutes)
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STEP #2
INTERACTIVE EXERCISE
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STEP #3
INTERACTIVE EXERCISE

Using Flip Chart: 
1. Identify the TOP 

FIVE (5) projects or 
actions your table 
feels is most 
important to 
complete.

2. Grab a pen and 
write down your list. 

(15 Minutes)
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STEP #4

1. Select your table’s 
Speaker

2. Summarize your table’s 
goals to accomplish in 
next 20 years.

3. List your TOP FIVE (5) 
projects or actions 
needed to accomplish 
goals.

INTERACTIVE EXERCISE



5 INTERACTIVE EXERCISE
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